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Preface

In this year of 1915 we see vast contrasts between
disaster and progress. The early Dec. 1914 fire was a
disaster in scope that would normally all but destroy
most incentive to forge ahead, but not T.A. Edison!
If anything it seemed that he relished the idea of hav-
ing the chance to greatly improve all of his facilities.
As could be expected, the plant was re-established
in record time.

The rest of the year was very successful indeed—
the Dia. Disc was at the peak of Edisons technology
and it surely seemed that all future successes had to
center around this machine. The cylinder was not
forgotten though, Blue Amerol Records are still very
much a part of the business and as if to prove that
the cylinder would be around a long time—3 new
Amberola cylinder machines were introduced. To
prove the point even further—in the Dec. 1915 E.P.M.
it is announced that from this issue onward “E.P.M.
will be devoted exclusively to Edison Diamond
Amberolas and Blue Amberol Records.” All in all a
surprising year. The Old Man still has the touch!

Our Thanks to—

Ron Dethlefson—for supplying the comments by
Mr. Theodore Edison on the creation and existance
of the 20-page booklet—the Edison Works Monthly
(on the bottom of pages 1 and 2) and the very timely
booklet on the Edison Diamond Disc Phonograph.

David Heitz—for supplying the excellent little
booklet by Theodore Edison—the Edison Works
Monthly.

‘Mac’ McMillion—without whom—none of this
would be happening.

Wendell Moore
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SHORTLY AFTER THE ALARM WAS SOUNDED
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Comments by Mr. Theodore Edison.
“When I was a boy I had a little printing shop that I called the “Glenmont Press” and I launched
the Edison Works Monthly with an-edition dated Sept. 1912. 1 actually printed that first issue myself
and published it for a year, then discontinued it. At the time of the fire it was revived with the first

(Dec. 1914} and second (Jan. 1915) editions of the Monthly, and a follow up (Mar. 1915) edition of
“Our Plant.”—continued next page
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A Brief History of the Fire

At 5.17 on the evening of Wednes-
day, December 9th, a fire which was
destined to develop into one of the
greatest factory fires the State of
New Jersey has ever experienced,
broke out in the Film Inspection De-
partment of the Edison Works, at
West Orange. After starting with a
small explosion, the ffdmes quickly
spread to the large wooden carpenter
shop adjoining. Lack of water pres-
sure enabled the fire to gain such
headway that when the automobile
fire engine arrived, it was beyond
control. Although every effort was
made, nothing secmed tu stop the slow
but steady advance of the fAuames. The
wooden window frames of the large con-
crete structure known as the Phono-
graph Works formed the connecting
link between that building and the
Carpenter Shop. At the same time,
the fire was making rapid progress in
the other direction, and the brick
building which housed some of the
apparatus used in the manufacture of
the new disc records was next to go.
The great record plant, known as 24

building, was next in line as a victim
of the flames. It was afterward stated
that had there been twenty buckets of
water on the third floor, this building
could have been saved. At this point,
it was seen that any attempt to save
the buildings already in flames, was
futile, and the firemen now directed all
their efforts to saving the Laboratory
and Storage Battery buildings. There
was one small building which, had it
caught, would have greatly endanger-
ed the Laboratory. It was this build-
ing that the firemen successfully tried
to save.  Although they scemed to he
keeping the Hames away from this build-
ing, it was not until after one o’clock

that the danger was considered past.

&

At first sight, the loss appeared to
be very great, but it was afterwards
found that a great deal of the machin-
ery in the concrete buildings was in-
tact, or could be quite easily fixed.
Although many newspapers said that
the loss was over $5,000,000, the actual
total loss in machinery and buildings

““The Storage Battery Company purchased copies of the January 1915 issue and some of these must
still exist, but the other issues are very scarce. “The Sentinel” back cover picture shows the fire
whistle that used to be at the east end of the still-existing laboratory building. It was blown to
summon firemen—the Edison plant number. being.2-3.



“Fire”

Page 3

will probably be in the neighborhood
of $1,000,000. The greatest losses oc-
curred in the brick and wooden build-
ings where the machinery was ruined
by falling. Practically all the concrete
structures are as good as ever, or can
easily be repaired. It was stated that
had their been wire glass and steel
window frames and sashes, the record
plant could have been saved. In the
buildings which did not burn, and in
all the reconstructed buildings, these
windows and frames will be used.

—->——

The Newark Fire Department de-

serves special credit for its efficient
work at the fire.

-

The local police also deserve great
credit for the way 1n which they
handled the great crowd which gath-
ered soon after the fire started.

o
When the fire started, all the lights
went out, as the wires from the power
house were burned. This greatly
hampered the salvage work. Storage
Batteries are now being installed in
all our buildings for emergency light-

ing.

-
The fire was remarkably free from
accidents, as only one life was lost.
The small number of accidents was
due to the frequent fire drills which
the company had organized. The Ed-
ison Fire Departments did splendid
work, but the fire quickly got away
from them, owing to the lack of water.
When they found that they could not
fight the fire, they at once started do-
ing salvage work. In carrying out
this purpose, they ran many risks, and
the company wishes to commend their
bravery and express its gratitude to
these men for their generous efforts.

A Few Telegrams Received
December 11, 1914
“Your friends, Fort Myers and City
of your adopted home, extend to you
their deepest sympathy in the loss you
are reported to have suffered by fire.
We congratulate you on the virility
you are reported as possessing, in re-

placing your lost plant.
“THE BOARD OF TRADE.”

(Reply.) “Thank and say hope they
will get things going as quick as I do.”
(Fort Myers has just had a big fire
which destroyed most of the business
section.)

-
“Friend Edison: I have heard of
your great loss. Language cannot ex-
press my sympathy. I have a few dol-
lars in the bank here. If you person-
ally need any cash quickly, it is all
yours. Draw at sight and no note or
interest. I cannot resist loving and
helping a man who is always game.”

(Reply.) “Thank and say I am on
the job for quick action.”

“Would a donation of one million
dollars secure your plant for Evans-
ville, the largest hardwood market in
the World, the largest furniture fac-
tory in the World, the largest output
of vehicles in the World? Rail and
water transportation not excelled.
Population ninety thousand.”

(Reply.) “Say cannot move as con-
crete buildings are very little injured.
Is the furniture factory very busy?”

-

“Your loss is a national loss and oc-
casions therefore unstinted public
sympathy. An instance of this kind
emphasizes the vital importance of
maximum protection in construction.
The history and official returns of the
great conflagrations of Baltimore and
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“The Fire”

San Francisco evidence the superior-
ity of brick construction over any
other building material as fire resist-
ant. Anticipating your probable im-
mediate and extraordinary require-
ments, we are prepared to furnish
you with . . .. brick, unsurpassed for
beauty and quality, and the only . ...
brick patented by the United States,
at the rate of three hundred thousand
per day. A wire will bring our repre-
resentative with samples and prices.”
(Reply.) “No answer.”

“Some Speed!”

In two hours on “Fire Night,” the
Western Union received about 350 tele-
grams from us or in other words, did
business at the rate of $500,000 per year
—and handled 1t.

The New York Telephone Company
was on the job at 3 A. M. and had
practically all departments connected be-
fore business hours Thursday morning.

<
The Public Service Electric Company
gave us emergency service so quickly
that we had scarcely two hours interrup-
tion to the work in our Storage Battery
plant. -

Mr. Edison received a very nice
letter from a “practical all-around
draughtsman,” applying for a position.
Mr. Edison’s answer was, “Say he is
too late; have put on all the draughts-
men we can work just now.” (This

letter was received the day after the
fire.)

-

A large Erie locomotive crane has
done good work in clearing away the
wreckage. At the end of the first week
forty-four carloads of iron and steel
wreckage had been taken away, besides
hundreds of wagon loads of bricks, etc.

Some of Mr. Edison’s Remarks
During and Since the Fire

General Manager Bachman, during
the fire, asked Mr. Edison how he
could smile in the midst of it all.
“Well, Bob,” he replied, “this is cost-
ing me a lot of money, but it certainly
is a fine fire.”

To Mr. Wilson he said, “It’s a
goner, Wilson, but we’ll build up

bigger and better than ever.”

“Why should I be downhearted? 1
can’t take any of this away when I die,.
anyway.”’

4

“This is certainly a good test of my
concrete buildings, but I haven’t been
used to spending so much money on
one experiment.”

-
From time to time Mr. Edison re-
ceived such encouraging reports of
the salvage work that in one case he
remarked, “I am getting so many good
reports that pretty soon somebody
will tell me I haven’t had any fire.”

“Troubles Never Come Singly”

On December 15 an explosion of il-.
luminating gases occurred in the Car-
bolic Acid Department of the Edison
Chemical Works at Silver Lake, causing-
considerable injury to the buildings. By
3 o’clock the following day complete
plans had been roughly sketched out,.
showing the requirements of a new
building, where the principal equipment
would be placed, etc.

The building as presented to Mr. Edi-
son was to be 80 feet long by 50 feet
wide by 20 feet high, and apparently
these dimensions were based upon care-
ful thought and analysis. Mr. Edison.

(Continued on Page 16)
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Two Telegrams Received Shortly After the Fire

Mr. Thomas A. Edison,
Orange, N. J.

We sympathize with you in your
great loss and hope the early reports
are greatly exaggerated. We are con-
fident of your early recovery and are
sure you will be greater than ever.
Entire organization is at your com-
mand if we can be of any service.

THE ROACH REID CO.

General Views of
the Plant during
and since the Fire.

¥
$ars .

Nelson C. Durand:

If I can be of service to you in help-
ing you get started anew, will be glad
to go to Orange at my expense and
stay as long as necessary, services
gratis. Shall I come to Orange for
consultation? When you get your
breath, wire situation and your wishes.

EDWIN C. BARNES,
(Chicago EDM Distributor.)

24 BuiLpiNng IN FLAMES

Copyright by Lyons

THE WORKS AS SEEN FROM .ALDEN STREET oN ‘“‘Fire NigHT”’
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LOOKING SOUTHWEST FROM ALDEN STREET Photo by Lyons
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Copyright 1914 by Glenmont Press
TWO STAGES OF THE FIREIAS:SEEN FROM THE LABORATORY
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UrPER PicTUurRE—The Record Plant known as ‘24 Building.”
Lower Picture—Screw Machine Dept. The fire started near the end of the Concrete Building
at the extreme right.
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Urper Picture—All the Concrete Buildings:werejintact with this exception.
T ower PictTurE—What is left of the record stock room.
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Electrical and Kinetophone Punch Press Dept., Brick and Steel Drill Press and

Depts.—Untouched Machinery Salvaged Concrete—Fair
Shipping Dept., Brick and Steel |
Total Loss

Part of Disc Plant, Brick and Steel
Almost Total Loss

General View of
This view does not take in the Record )
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ew Machine Dept,, Screw Machine Dept., Concrete Office Building, Concrete
rage Fair Salvage Fair Salvage
Film Inspection Dept., Corrugated Cabinet Finishing Dept., Concrete
Iron—Total Loss Fair Salvage
Cabinet Shop, Wooden Record Stock and Manufacturing Dept,,
Total Loss Brick and Steel—Total Loss

¢ Burned Area
nt or much of the Office Building
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Electrical and Kinetophone
Depts.— Untouched

Punch Press Dept.,

Brick and Steel Drill Press and "crew Machine Dept., Screw Machine Dept., Concrete anq:_cesﬁsialgeins. Concrete
Machinery Salvaged Concrete—Fair Sbalvage Fair Salvage i inishing Dept., Ci te
g_hippins Dept., Brick and Steel Film Inspection Dept., Corrugated IQabmg;]L-‘;::: ing Dept., Concre
otal Loss —Total Loss Fair .
Part of Disc Plant, Brick and Steel Leclch: Cabinet Shop, Wooden Record Stock and Manufacturing Dept,,
Amost Total Loss Total Loss Brick and Steel—Total Loss

General View of tthe Burned Area

This view does not take in the Record P:>1ant or much of the Office Building
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THE MILLION CELL PLANT OF THE EDISON STORAGE BATTERY COMPANY
Extended as a single story building, these concrete factories would cover an area a mile and a

fifth long by sixty-two feet wide. They were not injured by the fire.
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Plant

Bigger and Busier

than Ever
By ROBERT A. BACHMAN

The Storage Battery

WHAT HaPPENS TO BATTERIES THAT
DonN’T StaAYy HoOME

The great concrete buildings of the Ed-
ison Storage Battery Company were not
affected by the fire. The new six-story
addition extending 325 feet on Lakeside
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Smarr Cerr DivisioN ofF TeSTING DEPARTMENT
Absencé of Acid Fumes permits the Testing
and Forming to be done in open factory
space without Special Ventilation.

Avenue was directly across the way
from Mr. Edison’s Laboratory and Li-
brary and part of the Administration
Building of the Phonograph Works,
and, although the latter was pretty
well gutted, the flames did not reach
the Battery factory.

With the additions recently com-
pleted the Battery factory has an im-
mense floor space. Extended in one
story it would equal a building one and
one-fifth miles long by sixty-two feet
wide and with the boiler house and car-
penter shop would contain about nine
acres. Machinery has been- installed

with a capacity of 3000 cells* per ten
hour day and ample room left for more

equipment to meet increased production
requirements.

This extra space has been put at the
disposal of the Phonograph Works and
already seventeen manufacturing de-
partments of Thomas A. Edison, Inc,
are placed there. The generous office
accommodations of the Battery Com-
pany are being shared with the clerical
and sales forces of its burned-out neigh-
bors with a little overflow on adjoining
factory floors. Five days after the fire
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ONE OF THE 24 FLAKE PLATING CRANES
The layers of Nickel from which the posi-
tive Tube Nickel Flake is made are one
twenty-five thousandths of an inch in thick-
11€s8s.

(when this is being written) all depart-
ments are satisfactorily housed and
ready for business as soon as the tools,
which are now on the way, arrive.

*NoTe—Storage Battery production is given
in Type A-1 ‘“equivalents.”

canacty af 10 amnere hours.

A “cell” means-a

which ic four

times as large as those used in ignition bat-
teries and 33 times as large as the Miner’s
Safety Lamp cell.



“Reconstruction”

AvutomAaTIiIC TUBE-DrRAWING MACKINES
Perforated, Nickel-Plated Steel Ribbon is
here Spirally Wound into Positive Tubes.
The Joints are Doubled Seamed and
Swedged.

It is not out of place to say a word or
two about the storage battery plant that
was saved from the flames. Practically
all the machine tools in these factories

RiBBoN PLATING MACHINES

The Perforated Steel Tube and Pocket Rib-

bon runs over rollers and is continuously

Nickel Plated as it passes through the Baths.
are built to order from special designs
of Mr. Edison and their destruction
would have meant the loss of ex-
pensive apparatus representing years
of development and from 3 to 5 “gen-
erations’”’ on each tool. A little over a
year ago, when battery shipments were
two or three months behind, large
orders for machinery were placed so
that much more than half of the equip-
ment is practically brand new. Its loss
would have held up a number of large

PERFORATING STEEL RiBBON FOR PosiTiVE TUBES
AND NEGATIVE PockeETs—Nine Distinct Oper-
ations and Three Inspections before Ribbon
is ready for the Tube and Pocket Tools.

orders which are now going through, in-

cluding equipment for a single fleet of

100 delivery wagons (6600 cells), an or-

der for 1100 railway car lighting cells,

one for 660 cells for mining locomotives
and also 3000 cells for emergency light-
ing and door operation of Brooklyn

Rapid Transit Elevated R. R. cars. Dur-

ing 1914 some twenty-two railroads have

PosiTive TuBE LoApING DEPARTMENT
Capacity 25 miles of Tubes per day. Each
tube has 315 layers of Nickel Hydrate and
315 layers of Nickel Flake,
adopted the Edison Alkaline Storage
Battery for train lighting or signaling
and an interesting aftermath of the
fire was the receipt the next morning
of exclusive contracts from three rail-

roads for their battery equipment.
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Two Signs Posted by Thomas A.
Edison, Inc., Shortly After the Fire

Tea, coffee and sandwiches are being
served to all Edison employees, particu-
larly those thrown out of work by the
fire, at the rooms of the Edison Club,
top floor Library Building, Main Street,
next to First Church, Orange, from 7
A. M. to 8:30 P. M. The families of

the unemployed are also welcome,.

2 o

All employees formerly working in
the record plant, both disc and cylinder,
will be paid Friday, at Ashland Avenue
Gate House, commencing at 11 A. M.
All other departments on Saturday at
Ashland Avenue Gate House, commenc-
ing at 11 A. M.

WALTER ECKERT.

As THE WRECKAGE LoOKED THE MORNING
AFTER THE FIRE

The illustration given below shows
how the grounds were lighted for the
night force. No workmen can be seen
in the picture as it was a time expos-
ure. This view, which is almost the
same as that given above, shows how
much had been cleared away in one
week.

Copvright 1914 by the Glenmont Press
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“Five Million Dollars”

(Continued from Page 4)
thought a few minutes and said: “The
building should be 70 feet long, 30 feet
wide and 15 feet high.” He was able
to prove that his dimensions were better
than the dimensions as outlined. Speci-
fications were immediately drawn up, fig-
ures obtained over the ’phone and the
contract for the entire building was
signed within two hours’ time. The re-
markable thing about this contract was
that it provided that this new building
should be erected complete in five days’
time and provided for a penalty in case
this time limit was not lived up to.

o

The building was completed in four
days.

Five gangs of men with acetylene
torches have been busy for some time
cutting up the iron-work so that it can
be removed.

g

Many of the new fire-proof sashes and
windows have already been installed.
New elevators have been ordered and
will be installed within a week.

The Answers Which Mr. Edison Made
to Some of the Telegrams He Re-
ceived the Day After the Fire

“Thank and say I am so full of
cayenne pepper everybody
when they come near me.”

>

“Thank and say I will be back in the
game in thirty days. Arc, search and
incandescent booming all night and so
many men you would think it was the
German Army in Louvain.”

(The above quotation refers to the
very large number of men working in
the ruins at night, by electric lights.)

Sneczes

2 g

“Thanks. It’s a bad one, but just
watch how quickly I can start it
again.”

“Thank and say that I have opened
a school to teach the art of hustling.”

-

“ ... It's like the old days to have
something real to buck up against.”

THE NicHT SHIFT GETTING SOME COFFEE
Ever since the fire there has been about
2,000 men working night and day clearl:ng
away wreckage and doing reconstruction
work.

The Trade Letter Sent Out by Thomas
A. Edison, Inc., to All Cylinder
and Combination Jobbers

You will be glad to learn that the
recent fire was not nearly so bad as first
supposed.

Owing to the concrete construction of
the buildings that contained the machin-
ery and tools, our manufacturing equip-
ment suffered surprisingly little damage.
The power plant was untouched by the
fire and we have plenty of heat and
power,

An enormous force of men has been
at work night and day since the fire,
and the machinery and tools are being
transferred to various other buildings
and shops. Already three manufactur-
ing departments are running on regular
schedule. We have made contracts with
a number of outside machine shops
and we shall be turning out both Cy-
linder and Disc Phonographs again in
quantities in a very short time. On the
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Cylinder line we are concentrating par-
ticularly on the $30.00 model and it will
be the first to come through.

As to record manufacture, we are in
good shape, for we saved nearly all of
the master moulds and we have the
Working Mould Department in full op-
eration. The Recording Laboratory is
located in New York and there has been
no interruption of recording.

We expect to be manufacturing Blue
Amberol Records in January and will
send you order blanks in due time. All
orders on file are hereby cancelled. Do
not ship to Orange any records, repair
work or any material until you are ad-
vised we are ready to receive it.

Yours very truly,
THOMAS A. EDISON, Inc,,
C. H. WiLson,
Vice-Pres. and Gen. Manager.

The Edison Dictating Machine
Department’s Trade Letter
Dear Friend:

We had a bad fire last night in our
shops as you probably know. This
morning I feel rather groggy but this
letter will be excused, I feel sure, if it is
a bit disconnected. My first thought is
to get you something to sell and this is
what we have done :—

First:—Telegrams to our principal
distributors have already been dispatched
to ascertain their immediate require-
ments and particularly to ask if they are
in a position to transfer stock to other
distributors if we are unable to fill their
orders. Tell us what you require and
it’s up to us to make good on shipments
—irom somewhere,.

SeCcoND :(—Cylinder shipments will be
delayed until January 1st; meanwhile
you may apply to any Dictaphone Office
to fill your cylinder requirements at 16
cents each. When you talk to a local
Dictaphone Office you will please thank
them locally for the fine spirit which

IHE TELESCRIBE ULED FOR OUTSIDE TELECHONE CONVERSATION:

THE TELESCRIBE L3ED FOR DICTATICN
AT CONVERSA NIONAL DISTANCE

Four hundred photographs (two hun-
dred of each) were made the day after
the fire by three men who worked until
midnight. The above cuts illustrate the
use of the new “Telescribe.”

they nitiated in making this offer to us;
incidentally we are urged by the Dicta-
phone to call upon them for any other
assistance they <can render locally.

THIRD :—Our drawings and models
were saved; it is simply a question of
getting on the job quick, with tools to
produce machines and cabinets. Our
Electrical Department was not touched
—you can obtain motor supplies at once.
The Edison Laboratory 1i1s also un-
harmed with its expert workmen and
their tools.

FourtH :(—These conditions, happily,
will enable us to produce the Telescribe
before regular machines and this is what
we are rushing for shipment by January
1st. I had the enclosed photograph hast-
ily made this morning to show you the
Telescribe as we can supply it without
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“World’s Record”

the machine. Prices will be about
$200.00 list for the Telescribe, including
Dictating Machine outfit. Details will be
furnished later.

Sincerely,

THOMAS A. EDISON, Inc,
Dictating Machine Department.
N. C. Duranp,

Sales Manager.

This is what happened when a fire hose was
turned on the red hot columns on third
floor of the Record Plant.

What the Advertising Department
Has to Say

The Advertising Department, which
was located on the third floor of the
Office Building, lost nearly all of its files
and records. Its stock of original half-
tone and other plates was stored in the
vault on that floor and escaped injury.
The few files and records that were saved
were those that were put in the vault
while the fire was in progress. The
stock room, in which the printed matter,
both for advertising and factory pur-
poses, was located, was on the ground
floor of one of the large cement build-
ings on Lakeside Avenue, and within
one hundred feet of the building in
which the fire broke out, yet its entire
contents escaped damage, being touched
by neither fire nor water. This is the

7

Although this “first aid to the injured” bed was
on a floor that was gutted and pieces of burnt
wood were found on the floor near it,
the bed was untouched.

only section in the factory buildings that
went through the fire uninjured, al-
though the floors above and the buildings
on both sides were gutted. It has a
stock of all catalogs and other adver-
tising literature in its stock room and
is prepared to fill limited orders from
jobbers for printed matter of this
kind. It is expected that the depart-
ment will be back in its old quarters
in the Administration Building within
three weeks.
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A Letter Sent Out by One of Our
Disc Distributors

FRANK E. BOLWAY & SON
Edison Disc Distributors

Syracuse, N. Y., Dec. 12, 1914.
Edison Dealers:

We find that the fire at the Edison
Factory is not even as bad as we first
supposed.

Most all of the machinery was saved;
and will only have to be cleaned up. It
is being moved into the large Storage
Battery buildings, which have just been
completed.

Outside shops are now, under Edison
expert supervision, manufacturing Disc
Motors.

The records and machine situation
will not suffer greatly therefore. We
have on hand a large supply of records
and of machines. We have also on hand
advance records that we are to place on
sale immediately.

The factory purpose continuing the
issuance of the weekly list after January
1st, and will no doubt be able to con-
tinue the system again, unless something
unforseen occurs. This will be good

news to all, as there will be practically
no great time elapse between the new
lists.

The factory is working already night
and day and every dealer may feel re-
lieved that what might have been a great
handicap to them has through the fore-
sight of the Edison Company and their
jobbers, developed into nothing more
than an inconvenience on a few records,
and perhaps, later, on one type of ma-
chine.

Awaiting your further desires which
will receive our most prompt attention,
we are,

Yours very truly,
FRANK E. BOLWAY & SON,
Frank E. BoLway, Jr.

As we could give this booklet only
one name and as several were sug-
gested, 1t was decided to print one at
the top of each page.

We wish to thank the following for
allowing us to use some of their
illustrations: Collier’'s Weekly, Engi-
neering Record, the Pyrene Co., New-
ark Evening News, and Mr. Lyons.

Here’s to the men on the job!
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This does not include

the Kinetophone, Electrical and Storage Battery Buildings
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“I have opened a school here to teach the art of hustling and some of them seem to be

catching on already. The way things are going, I shall be right in the game again
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STATEMENT BY VICE-PRESIDENT WILSON
“M R. WILSON, the EpisoN PHoNOGRAPH MONTHLY wants you to tell Jobbers and

Dealers what Mr. Edison has done since the fire, and what you have to say about
the future.”

This question was asked of C. H. Wilson, Vice-President and General Manager on
December 30th.

Here is Mr. Wilson’s reply:

“On the day after the fire Mr. Edison set a large force of men at work clearing up
the yard and the buildings, chiefly for the purpose of ascertaining what machinery, tools and
stock could be salvaged, and also for the purpose of making the ground ready for rebuilding
when the weather will permit and for restoring buildings damaged by fire. This work has
since progressed with day and night shifts, with the result that we now know what machinery
and stock have been saved. This salvage was very much greater than first anticipated, and
has been an important factor in the early resumption of manufacturing.

““T'o aid in cleaning out the tangled mass of steel girders, machinery, etc., caused by the
complete destruction of frame and brick buildings the oxweld acetylene process of cutting the
girders, etc., was employed with remarkable success. A derrick furnished by the Erie Rail-
road lifted this scrap on flat cars and it was carried away in train loads.

“Almost before the fire was out orders had been placed for great quantities of material
necessary for various manufacturing processes. As soon as it could be determined what
machinery had been destroyed, orders were placed for duplicates, with instructions in every
instance to rush by express.

“Within three days after the fire we rented outright two large manufacturing plants.
Large forces of men have been put in both plants and the manufacture of parts is well under
way. We have also placed orders for parts, materials, and for the repair of machinery that
went through the fire, with several other companies.

“All of this has been in addition to work being done by our own workmen. We were
fortunate in having available several floors of the large, new concrete buildings of the Edison
Storage Battery Company, located across Lakeside Avenue from our own plant. Many
machines of various kinds taken out of the burned buildings have been repaired and set up
in these buildings, and all departments are already turning out parts. The reproducer depart-
ment is located in this building and will in a few days begin to assemble finished reproducers.

2
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“In the way of restoring buildings and erecting new ones we are at present centering
our efforts on the office building, and on the buildings necessary to begin the manufacture
of records. Steel sash for the office building began to arrive by express eight days after the
fire, and are now all in place and the wired glass put in. This encloses the building and per-
mits the interior work to go on. We expect that some departments will be back in the
building in ten days and all departments a week or so later. Most of the office departments
are now located in the Edison Storage Battery Building.

“Building 24, in which a large part of the work of making records was carried on,
is now nearly enclosed with metal window sash and wired glass which were received by
express in carload lots. A large force is working on the several floors inside, while another
force is putting the salvaged machinery in repair. A temporary one-story corrugated iron
building, about 50x150 feet, has been completed just east of No. 24 for the purpose of making
disc record blanks. Another building of the same construction, 60x150 feet in size, will be
completed in ten days. It is located just south of No. 24, and will be used for record stock
and shipping. Because of the cold weather we will not attempt the complete restoration of
other concrete structures, and yet, because of the manufacturing arrangements we have made,
there will be no hold-up in producing goods.

“Now as for the future. Here is the way things look to-day:

“All of our master records and master and working molds were saved. Consequently
we will not have to go through the delays that their loss would have entailed. We only need
the disc blanks to go ahead. Our Master Recording Department, being located in New York
City, was not interfered with.

“We shall begin the manufacture of Blue Amberol Records by January 2d, and hope
to begin shipments by January 15th. We shall in a few days send out information about a
new list of twenty-five Blue Amberol Records, and ask Jobbers for orders. We hope that the
break in shipments will be not over a month.

“We expect to actually make disc records by January 1oth, and to begin shipments
within the following two weeks.

“B-80 Disc Phonograph will be the first to be brought through, shipments beginning
about January 15th. \

“About February 1st we shall be shipping the $30 Amberola Phonographs.

“The manufacture of Disc types 150, 200 and 250 will follow very shortly after the
B-80, and then will follow other types of Amberolas. During February, we expect, to see
all models going out in constantly increasing quantities.

“I want to take this occasion to pay tribute to Mr. Edison for his magnificent courage,
optimism and determination. From the moment that he realized that his factory was largely
destroyed his thoughts have not been about his own loss, but wholly about how quickly he
might restore the plant and begin manufacturing; not about his own troubles, but about the
thousands thrown out of employment. His regrets have been for the unemployed, and for the
inconvenience and loss that the fire would cause Jobbers and Dealers. For twenty days he
has personally directed the work of a small army of men with the genius of a general, his
grasp of all details being the wonder of the people working under him.

““Then, too, the assistance and co-operation of officials, department heads and employes
generally has been magnificent. During the progress they worked like heroes to stay the fire
and save goods, files, etc. Since the fire no task has been too great. Some of the men went
three days without sleep and scores of them have jeopardized their health because of exposure.

I am proud to be the subordinate -of a man like Mr. Edison and to be associated with such
fine fellows as make up his organization.”
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"THE EDISON PLANT FIRE-SWEPT

EDNESDAY, December 9th, 1914, will pass
»‘ into the annals of Edison history as the
day of the GREAT EDISON FIRE. It
will also mark the date when a new and greater
Edison plant arose from the smouldering ashes.
The photographs here shown of the after-effects
of the fire are only a few out of hundreds taken,
and, at best, give a very fragamentary idea of the
extent of the fire; but by refercnce to the bird’s-eye
view of the entire plant shown on the two center
pages of the MONTHLY, a more comprehensive view
can be obtained. That it was the greatest factory
fire New Jersey has ever experienced seems gener-
ally conceded. The area burned nearly equalled four
city blocks. That it did not leap beyond the quad-
rangle bounded by Valley road, Lakeside avenue,
Watchung avenue and Alden street into the resi-
dential district was due to the hard work of the
firemen. Several houses on the opposite sides of two
of these streets were badly scorched and their oc-

handicapped them also.

cupants compelled to flee. Bucket brigades on roof
tops alone kept these homes from igniting.
Fortunately, the streets were quite wide, else the
flames would have got beyond control into the
residential district. Had this happened there is no
estimating where the conflagration would finally
end. This would have been especially disastrous
on the north side of Alden Street, where the frame
residences closely adjoin each other and extend
for a long distance toward the Montclair line.
The fire originated in a comparatively small
structure, located in the center of the plant, about
530 P. M. The Edison fire department was
promptly on the scene, but because of inadequate
water pressure were unable to check the flames,
which soon gained tremendous headway. Assist-
ance was summoned from the neighboring munici-
palities of Newark, Orange, East Orange and
Montclair, but the same lack of water pressure
Only when the mains of
West Orange were connected with those of South
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Orange did the engines begin to do effective work.

At the start no one for a moment thought the
fire would spread, especially to the concrete build-
ings, so that much that could have been saved was
not removed in time. This was particularly true
of the Administration Building, which was not
thought to be in the path of the fire. However,
several departments located in this building saved
many valuable records, and the vaults, located in
the building on every floor, also protected a great
deal that was necessary to the resumption of busi-
ness. Offices in the westerly end of the building,
including those of Genefal Manager C. H. Wil-
son, Assistant General Manager H. T. Leeming,
the Phonograph Sales Department, Motion Picture
Sales Department, Dictating Machine Depart-
ment, Production Department and Purchasing De-
partment were little damaged. The basement of
this building, except the southerly end, escaped
the fire, but was badly water-soaked. The Pay
Master’s Department, Transcribing Department
and Record Production De;;artment were located
on this floor.

Strange as it may seem, several reinforced con-

crete buildings were fire-swept, while a number of
low wooden structures were saved. One wooden

structure, known as “Building 22,” lying directly
to the windward of the burning “No. 24 Building,”
a six-story structure,
odds.
but by being constantly drenched with a hose,

was saved against great

Several times it caught fire at the eaves,

handled by plucky firemen, was finally saved. In
this building was much valuable and intricate ma-
chinery, used in the first steps of the manufacture
of diamond disc records. The preservation of this
building and machinery intact has greatly facili-
tated the resumption of the output of both disc
and cylinder records. During the fire it was the
center of attraction for the thousands who watched
the brave work of the firemen under most danger-
ous and trying circumstances.

The burning of Building No. 24, where the rec-
ords were made, was spectacular in the extreme,
particularly when the fire reached vast quantities
of chemicals located on the top floors. One peculiar
sight was that of some liquid running in streams
from a huge tank, and every stream as it fell was
a stream of liquid fire.

EIBURNED AREA
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Looking South.

About 9 o’clock, while the fire raged at its
height and the entire plant seemed doomed, an ex-
plosion occurred that sent the spectators far and
near running in every direction to safety. It re-
sembled the escape of steam from some rent in a
boiler, and continued for at least three or four
minutes. Added to the lurid buildings this ter-
rific noise, together with shooting flames, gave a
most unearthly sensation and seemed like the finale
to some huge pyrotechnic display.

One incident that elicited Mr. Edison’s surprise
was the operation of a motion picture camera
perched on the top of his Laboratory during the
height of the fire. “See that,” he exclaimed to
nearby friends, and then laughed with delight.
These pictures have since been shown in some
photoplay houses and were remarkably successful
films.

Unfortunately soon after the fire started all the
lights went out, since the wires from the power-
house were cut. This greatly hampered any
work in the buildings. It is now determined that
in the reconstructed buildings there will be an
auxiliary lighting system with Edison Storage
Batteries, so that in any emergency light may be
obtained when needed.

The fire was witnessed by a vast throng of
sightseers, probably ten to fifteen thousand people.
Starting at 5.30 P. M., it reached its height at 10
P. M., and at that time its progress was checked,
or at least confined to the buildings already on
fire. Yet at 7 A. M. the next morning the firemen
were still at work,

Buildings Nos. 11 and 13 with remains of Punch Press Dept. in foreground.

Total Loss.

SOME ANSWERS WHICH MR. EDISON
MADE TO TELEGRAMS AND
LETTERS RECEIVED
THE DAY AFTER
THE FIRE

¢ HERE’S lots of ginger in the old man

Tyet-”

“Am sure it would please you greatly
(President Wilson) to watch the people here and
to see what American hustling will accomplish in a
short period of time.”

“One would think, to see so many men at work,
that he was witnessing the operations of the Ger-
man army in Louvain.”

“I am so full of Cayenne pepper that everybody
sneezes when they come near me.”

“l wonder if Teddy wouldn’t enjoy seeing this
hustle.”

“It's a bad fire, but just watch and see how
quickly I can start the plant again.”

“It's like the old days to have something real to
buck up against.”

“I’ve been through lots of things like this. It
prevents a man from being afflicted with ennui.”

“We will be on our feet again in record time.”

From time to time Mr. Edison received such
encouraging reports of the salvage work that in
one case he remarked, “I am getting so many good
reports that pretty soon somebody will tell me I
haven’t had any fire.”
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COPY OF OUR LETTERS TO EDISON
DEALERS SINCE THE FIRE

December 10th, 1914,
To EbpisoN Disc DEALERS:

We find that the fire is not as bad as first
supposed. Most all our machinery is intact and
will only have to be cleaned up. We are moving
it into the Storage Battery buildings which are
nearly as large as those burned and just completed ;
also we are starting outside shops manufacturing
Disc Phonograph motors.

As to records, we are not badly crippled and
believe we shall be able to ship a monthly list
January 1st, and be in good shape thereafter.

All orders on file are hereby cancelled. Do not
ship to Orange any records, repair work or any
material until you are advised we are ready to
receive it

Shipments of advance supplemental lists of disc
records, either on hand or en route, may be placed
on sale immediately.

Assuring you that we shall work day and night
to put things into shape again, we are

Yours very truly,
THOMAS A. EDISON, INCORPORATED,
C. H. WILSON, Vice Pres. and Gen’l Manager.

December 15th, 1914,
To EpisoN CYLINDER DEALERS:

You will be glad to learn that the recent fire
was not nearly so bad as first supposed.

Owing to the concrete construction of the build-
ing that contained the machinery and tools, our
manufacturing equipment suffered surprisingly
little damage. The power plant was untouched
by the fire and we have plenty of heat and power.

An enormous force of men has been.  at work
night and day since the fire, and the machinery
and tools are being transferred to various other
buildings and shops. Already three manufactur-
ing departments are running on regular schedule.
We have made contracts with a number of outside
machine shops and we shall be turning out both
Cylinder and Disc Phonographs again in quantities
in a very short time. On the Cylinder line we
are concentrating particularly on the $30.00 model
and it will be the first to come through.

As to record manufacture, we are in good shape,
for we saved nearly all of the master moulds and
we have the Working Mould Department in full
operation. The Recording Laboratory is located
in New York and there has been no interruption
of recording.

We expect to be manufacturing Blue Amberol
Records in January and will send you order
blanks in due time.

All orders on file are hereby cancelled. Do not
ship to Orange any records, repair work or any
material until you are advised we are ready to
receive 1it.

The spirit of loyal co-operation manifested by

our Dealers is very much appreciated and has
been of great assistance to us.

Our printed matter stock escaped the fire and
we are still able to supply limited quantities of
catalogs and advertising literature.

Yours very truly,
THOMAS A. EDISON, INCORPORATED,
C. H. WILSON, 7Vice Pres. and Gen’l Manager.

December 17th, 1914.
To ALL EbpisoN Disc DEALERS:

Enclosed find news bulletin for window display
showing picture of buildings damaged by fire and
containing a brief statement of the wonderful
work Mr. Edison has done in immediately resum-
ing manufacturing operations.

We believe this bulletin will be of interest to
the people of your city and we strongly recom-
mend that you attach it to your front window
where it can be easily read from the street.

When this bulletin is displayed in your window
we suggest that you also show a hand lettered
window card reading somewhat as follows:

WE HAVE A COMPLETE STOCK OF
EDISON DIAMOND DISC INSTRU-
MENTS AND RECORDS. COME IN
AND HEAR THEM.

Other interesting bulletins concerning recon-
struction progress will be sent you from time to
time.

THOMAS A. EDISON, INC.

METAL ADVERTISING SIGNS

WE lost in the fire some of the papers in
connection with the orders for metal signs

placed by dealers recently, and we will ap-
preciate it if such dealers will advise us in regard
to their orders so that we can get the necessary
information together and rush the work. To save
delay and make sure that we get all details quick-
ly, all dealers should send us copy for the imprints
and give the quantity ordered and the name of
the jobber through whom the signs are to be
charged.

We can also accept orders from dealers who
have not placed them previously. The signs are
made of 30 gauge steel, size 24x12, embossed and
printed in red, black and yellow.

It is important that orders be placed at once, but
we are willing to hold the signs and not make
shipment or bill them until after March 1st, 1915,
if dealers desire it.

Orders must be for quantities of 100 or multiples
of that number. The price is $12.45 per hundred.
The space for imprint allows for two lines with
twenty-four letters in a line. Blank spaces be-
tween words must be considered as letters.

To Vice-Pres. Wilson Mr. Edison remarked as
he watched the fire: “It's a goner, Wilson, but
we'll build up bigger and better than ever.”
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MR. EDISON’S ATTITUDE ON THE
NIGHT OF THE FIRE
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Edison's Note Handed to Reporters on the Night of the Fire

MR. EDISON AGAIN DISPLAYS HIS INDOMIT-
ABLE COURAGE AND OPTIMISM

€6 RIED as by Fire” sums up in few words
T the test put upon buildings, organization
and officials, by the great fire which swept

the Edison Plant.
bove all descriptions of the fire’s spectacular

features, above all conservative estimates of its
heavy financial loss, stands out in bold relief the
indomitable pluck, courage and optimism of Mr.
Edison himself. Most men would have been
floored by such a catastrophe (at least for a while),
and then have regained their hopefulness the next

morning when results were more definitely known
and optimistic friends had come to their rescue;
but not so, Mr. Edison. Even while the fire was
raging at its height, leaping from one huge struc-
ture to another, he was calm, resolute, undis-
mayed; even cheerful. Never once did he utter a
word of despair, nor reveal the slightest sign of lost
self-control. To kind friends who offered, at the
time, their condolences he was sanguine, even jocu-
lar. “I’'m a game sport,” he said, as he watched
the flames. If he had one anxiety above another
it was that the Laboratory, situated in the further
corner of the plant, might escape destruction.
While this structure is one of the oldest in the en-
tire plant and would be an easy prey to the
flames, it contained priceless records, models as
well as Mr. Edison’s personal memoranda and
books.

Too much praise cannot be bestowed on Mrs.
Edison the night of the fire for her foresight in
having the valuable papers and models removed
from the Laboratory to the Storage Battery Build-
ing. And also for her excellent oversight of Mr.
Edison in cheering him and seeing that he was
protected from the weather and from harm. On
this, as on previous occasions, she has shown con-
siderable timely executive ability and foresight.

To Charles Edison and also to Theodore, the
inventor’s sons, much credit is due for effective
work in aiding the firemen in many ways.

A closer view, of remnant of Punch Press Shop and Horn Tin Shop.

Total Loss.
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When, after four hours of suspense, it was ob-
served, at 10 o'clock, that the fire was being
checked at the westerly end of the Administration
Building, Mr. Edison felt reassured that the Labo-
ratory, next adjoining it, would be saved through
the heroic efforts of the firemen. Then he turned
about, and with pencil and note book, sat down,
surrounded by several heads of departments, and
noted the important things to be done on the mor-
row, or even that night, to summon a “mighty
mobilization’” of the forces of reconstruction.

Even while he planned to rebuild, the lurid
glare of the fire, still raging in several structures,
brightly illuminated the room where he sat.
Hardly willing to wait till the ruins had cooled
off he was anxious to have reconstruction forces
actively engaged. When the morning did at last
come and found the weary firemen still at work
and thirty or more fire engines still tugging at
the hvdrants, there arrived a new force—a force
that was to remove the hot embers and bring order
out of chaos.

A master of details when it comes to invention or
to organization, Mr. Edison is pastmaster in mobo-
He knows his
men; he relies upon their intelligence and wisely
leaves details to them, confining himself to the
outlining of general policies and plans. In this
lies his wonderful executive ability and to this is
due the rapid recovery from all the after-effects
of the fire.

There is another characteristic brought out at
this time which, to our way of thinking, places Mr.
Edison among the foremost friends of labor, along-
side of his esteemed friend, Henry Ford, of auto-
mobile fame. And that is, his concern—his wital

lizing in an emergency like this.

concern—for the welfare of the men he employs
and their dependent families. While the fire raged
his thoughts went out for them. “I have given
orders,” he said, every man
promptly at 7 o’clock to-morrow morning, and the
work of cleaning up and rebuiiding will commence
I want to keep at work every possible
man or woman I can, and even if I can’t find em-
ployment for them at their reguiar tasks, there will
be plenty doing.” And although the work of re-
moving the debris was given to a construction com-
pany that night, it was with the understanding
that every Edison employee who applied for work
should be taken on and assigned to such part of
the work as he could do advantageously. .

Many responded and were loyal to their em-
ployer, glad and willing to get the work and still
more eager to give the push to all they put their
hands to. And it was planned that this work go
on day and night, in two shifts, till the charred
and tangled ruins were cleared away and recon-
struction actively begun. As a further manifesta-
tion of interest in its employees the Company de-
cided to maintain day and night a free coffee and
sandwich room where the workmen could get the
refreshment they desired. In addition to this an-
other coffee and lunch room was opened, at the
Company’s expense, in the rooms of the “Edison
Club,” in the City of Orange, where all those who
could not be taken on the pay roll because the
ranks had been filled, were amply provided for.

It is fair to say that in this crisis, Mr. Edison
and his Company have done all that could be done
to afford relief, and it is noteworthy that this ac-
tion evoked from President Wilson at Washington
a personal letter to Mr. Edison. (See page 19).

“to have report

at once.

No. 24 Building, the huge Record Making Plant, looking North.

Both Blue Amberol and Disc Records

were manufactured here.
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BIRD'S EYE VIEW OF THE EDISON PLANT (Fro

2. Administration Building; fi
4, The huge Record Making Building, kn:
Department; the only section in the huge building that escaped damage by fire or water. 8.

1. Edison Laboratory, saved from the flames by the hard work of the firemen.
departments of Thomas A. Edison, Inc., are now located.

LESSONS FROM THE FIRE

The fire has taught many lessons. Perhaps fore-
most among them, because life itself i1s dearest to
us all, is the value of factory fire drills. When
the fire broke out at 5.30 P. M. practically the en-
tire plant was actively in operation; only the ofhce
force was about to quit. So effective had been the
Edison fire drills that every building was emptied
of employees in less than two minutes after the
alarm sounded, and all had observed order and
decorum. To this fact must be credited the ab-
sence of loss of life, save one man, who, in a
heroic impulse, ventured back into a burning build-
ing. The Edison Company also maintained its own
fire department, and each one in this force knew
his place and was promptly on hand when the fire
broke out; an insufficient water pressure, however,
handicapped their efforts.

Another lesson taught by the fire, which is
equally valuable to all employers of labor, is the
merit of reinforced steel concrete construction for
factory buildings. Not only are all concrete build-
ings in the Edison plant still standing, but those
damaged can be readily repaired. In some in-
stances the concrete was shattered, but it can be
taken down and new put in its place. Concrete
construction also delayed the progress of the fire
considerably, thus giving the firemen more time to
bring up their lines. But, most important of all
these solid concrete floors, remaining intact, held
valuable machinery from falling to the ground
level. As a result, we are enabled to recover
thousands of dollars’ worth of machinery and
shafting, all of which will be in good shape after
cleaning and repairs..

Still another lesson of the fire was the value of
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left end.
5. The Film Plant,
lich master molds were stored; saved by heroic effort.

BURNED AREA INDICATED BY HEAVY LINE.

6. About where the fire started.

solid concrete dividing walls on various floors.
In no instance was this more obvious than in the

Administration Building. The solid walls which
enclosed the large vault on each floor acted as a
barrier to the progress of the flames. To an ob-
server, intently watching this building during the
fire, it was evident that the flames for a long time
with difficulty got beyond these solid walls, and

then only in an indirect way. The vaults proved
their worth, for contents stored in them came

through the fire unharmed. But the ordinary six
inch thick “plaster block” partitions between of-
fice rooms were of little value as a fire precaution.
They easily succumbed to the intense heat and
rush of fire draft. Still another instance of the
value of solid concrete transverse walls, was that
of the Advertising Printed Matter Store Room, lo-
cated on the ground floor of cne of the huge con-

3. Buildings of Edison Storage Battery Company, in which the office force and many of the factory
. Printed Matter Stock Room of the :\dvertising

crete buildings. In this room was kept the printed
matter, catalogs, envelopes and stationery. Al-
though the entire structure, five stories high and
several hundred feet in extent, was completely
burned out, this room suffered no harm by fire or
water. Fire raged fiercely on three sides and yet
the room was found intact and contents uninjured.

The one weak point apparently in the construc-
tion of the Edison plant was the wooden window-
sash and the ordinary window-glass. Had these
frames been of steel and the glass of the
kind there would have been little chance for one
building to take fire from an adjoining one. But
once the fire had destroyed the frames, snapped
the glass and broken inside, there was little chance
of successfully fighting the flames. Mr. Edison
fully realizes this defect in construction and has
given orders that every building of concrete con-

“wire”
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Wrecked end of building near Erie Railroad.

struction, including the Administration Building,
shall be equipped with steel window frames, steel
window sash, and wire-embedded glass. Work
along these lines is now in active progress, and
soon all buildings will have fireproof windows
and sash.

Still ancther lesson of the fire (perhaps the most
obvious, because the most serious handicap when
the fire started) is the need of adequate water
supply and water pressure. Relying upon munici-
pal mains is, oftentimes, hazardous, except possibly
in large cities, which are well equipped for fire
protection. Nearly two years ago the Edison Com-
pany determined upon its own water supply,

and at an expense of over $30,000 sunk a large
well a short distance from the plant and installed
its own mains to the plant. But the present ex-
perience demonstrates that this well is by no means
deep enough nor the supply adequate. Mr. Edison
has determined upon having now an abundant
water supply independent from that under munici-
pal control. Because the real effective work of the
firemen in this great fire did not commence until
the mains of West Orange had been connected with
those of South Orange it is evident that a lack of
sufficient water was responsible for the spread of
the fire.

With all these lessons taken to heart, the new
Edison plant will at once take a long stride for-
ward in the way of real fireproof buildings and
have an adequate water pressure of its own. It
may be confidently asserted that no step will fail
to be taken which can insure the plant against
a repetition of such a fire.

The fire was remarkably free from accidents, as
only one life was lost. The small number of
accidents was due to the frequent fire drills which
the company had organized. The Edison fire de-
partments did splendid work, but the fire quickly
got away from them, owing to the lack of water.
When they found that they could not fight the fire,
they at once started doing salvage work.

North side of the Administration Building, looking south.

before reaching the Laboratory adjoining.

Right hand end is where fire was checked

Storage Battery Duilding appears on the right.
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Duffing Department (low building in foreground) saved.

Also Horn Making Department, saved. Film

I’lant and Cabinet Shop in Background.

HOW THE CONCRETE CONSTRUC-
TION WITHSTOOD THE ORDEAL

UCH has been said in press reports of a
M sensational nature regarding the behavior

of the concrete structures affected by the
Edison fire. There is no question that it was a
most severe test.
been given that they had completely failed. This
is not true; it is an exaggeration. On this subject
the Engineering Record, one of the foremost en-
gineering journals in this country, has this to say
editorially: |

“The most important concluston regarding the
reinforced cement buildings that went through the
Edison fire is a costly verification of one of the
fundamentals of fire protection practice. This con-
clusion should be preached from the housetops—
that when structures are exposed to fire hazard
from without it is folly to place one’s trust in
“fireproof” buildings fitted with wooden window-
sash and plain glass. The Edison concrete build-
ings were considered ‘fireprocf,’ but can be called
so only by courtesy. They were not fireproof, ex-
cept in the sense that they themselves would not
burn. They were virtually concrete stoves with
tinder at every window, inviting the application of
the torch.

. “As for the performance of the concrete build-
Ing in so severe a test, one can happily report that
they came through very well. It is safe to say that
four of the seven are in their entirety, usable. In
two of the remaining buildings the damage is
local, affecting parts of floors, while in the third
the columns in the first floor are in very bad con-
dition. '

“Whether the failure of these sections to with-
stand the ordeal is due to the duration and severity
of the fire or due to the water thrown on them

The impression, however, has

while hot is an interesting problem. The En-
gincering Record believes that the water played a
critical role.

“‘Regardless of this view all can agree that no
structure, no matter what the type, should be
called upon to stand such a test. The fundamental
question is not as to the type that makes the best
stove for inflammable contents, but what methods
will prevent a spread of the flames. Fire resist-
ing window and door construction, fire walls, and
above all, sprinklers, furnish the answer.”

Those further interested will find the Engineer-

ing Record of December 19, 1914, from which the
above partial editorial is quoted, also contains an
illustrated Supplement showing the effects of the
fire upon the Edison buildings, together with a
technical discussion of the same.

T =

Ly

No. 24 Duilding—Northwest end—showing effect of
fire and water on concrete. This end seriously
damaged.
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No. 11 Building, North End.

WHAT MR. EDISON DID WHILE THE
FIRE RAGED

By AN EvYE WITNESS.

HEN the fire started Mr. Edison was in the
W Laboratory. As soon as he knew about the

fire he went down the main drive and
watched and directed the work to some extent. Mrs.
Edison joined him there. Mrs. Edison directed the
moving of cases, etc., that were in the yard near the
fire. Mr. Edison seemed a little anxious about the
laboratory, but otherwise was not much disturbed.
After standing near the office building for some
time he and Mrs. Edison went up to the Laboratory.
and later watched the fire from the laboratory
door. Then there was a question of dynamiting
the little laboratory buildings, and Mr. and Mrs.
Edison went across Valley Road and remained
there for some time, later going over to the Stor-
age Battery building side of Lakeside Avenue to
view the fire from a different angle Mr. Edison
seemed quite thoughtful, and was planning how
and where to start up again. As it was cold and
wet outside someone suggested that they go just
inside the door of the Storage Battery building.
They were not there long before Mr. Bachman
suggested they would see better from the sixth
floor. Accordingly, they went up. Mrs. Edison
had some coffee and sandwiches sent down from

Screw Machine Shop.
Foreground, Remnant of Box Shop and Freight Cars which were awaiting shipment.

Mr. Edison appeared perfectly calm,
telling stories and discussing future plans. When
the coffee came he drank three cups straight, which
was the only sign he gave of unusual strain.

When the alcohol tank went up, there was a
great burst of flame and smoke, and considerable
Mr. and Mrs. Edison went to the window,
and for a short while Mr. Edison appeared anxious
and watched events carefully. It was more the
attitude of “what’s the use of planning till I can
tell how far this thing is going to go?” than any-
thing else. Some of the ladies present were con-
siderably frightened by the alcohol going up, and
insisted that Mr. and Mrs. Edison go down to a
safer place than on the sixth floor. Accordingly,
they all went down to the first floor, where Mr.
Edison again started to tell stories and seemed
perfectly natural. After the fire had quieted down
somewhat they returned to the top floor. By this
time department heads were coming in to report.
Mr. Edison gave directions as to this and that, and
acted as if he enjoyed the hustling. Plans were
made as far as could be done without further
investigation of the ruins, and about one o’clock
Mr. and Mrs. Edison went home. After going
home Mr. Edison spent some time reading.

the house.

noise.

“This is certainly a good test of my concrete
buildings, but I haven’t been used to spending so
much, money on one experiment.”—FEdison.
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Remains of Dlue Amberol Drying Ovens in north end of Duilding No. 24, top floor.

PROGRESS ALREADY MADE IN
REBUILDING

HE work of reconstruction goes steadily on
T day and night with a large force of men.

Many of the burned buildings, windowless,
are brilliantly illuminated at night, while the area
burned is made light as day by several search-
lights perched high on the burned structures. A
wrecking train with huge steam derrick is con-

stantly
taining

tervals.

also at

on hand and trains of loaded cars con-
scrap iron are made up at frequent in-
A couple of score or more of teams are
work carting away the debris.

Although at this writing barely ten days have
elapsed since the fire, an enormous amount of
work has been done and the debris is nine-tenths
removed. Reconstruction in all the burned build-
ings is under full swing. In some instances it was
necessary to shore up from the outside the concrete
pillars, particularly of the building used for manu-
facturing the motors and mechanism used in both
disc and cylinder phonographs.

In the Administration Building many of the steel
window frames are already in place, and this
work is being pushed with all speed. It is alto-
gether likely that in a month’s time all the office
force will be back again in their accustomed quar-
ters in this building.

Thus far the weather, with the exception of few
inclement nights, has been very favorable to the
work in progress, and the absence of snow has

been a great relief to those having the outside work
in hand.

Every day photographs
locations showing the progress made in
struction, and these are submitted to the wvarious
heads as well as to Mr. Edisen, that all may be

are taken of wvarious

recon-

fully appraised of the progress made.

Draftsmen are actively at work in the Labora-
tory drawing plans of new construction and in-
terior plans for the various structures under repair.
The facilities right at hand to aid in all these
particulars makes short work of getting right down
to the needs of the hour, and the rapidity with
which each task is undertaken and finished 1is, in
itself, one of the most encouraging features in the
work of up-building.

By working day and night in the unused floor
space of the Edison Storage Battery Building,
which was not touched by the flames, much,work
is being done in cleaning up and repairing the
quantity of machinery saved. In a very
short space of time this machinery will be in
operation, and then the work of manufacturing
will go forward with energy.

Much of the manufactured parts used in Edison
Phonographs, but not ‘“assembled” into complete
machines, was also saved, and this is being rap-
idly assorted and cleaned.

vast

Again the value of
solid concrete walls as evidenced for these “parts”
were readily found in the places assigned them in
the various stock rooms in the burned buildings.
The excellent facilities afforded by the Storage
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Battery Building also greatly facilitates resumption
of business. Here the necessary shafting is readily
placed in position because suitable bolts were
imbedded in the cement ceilings at the time the
building was constructed. The heating and light-
ing facilities also are of the best, so that the work
can go on day and night under most favorable
conditions.

All contracts for rebuilding and repairing have
been placed in excellent hands, and these concerns
are working with redoubled energy to accomplish
their tasks in the shortest possible space of time.

WHERE THE DEPARTMENTS AND

OFFICIALS ARE LOCATED

All the departments of Thomas A. Edison, Inc.,
formerly housed in the Administration Building,
are located now, with the exception of four, in the
Edison Storage Battery Building, directly opposite.
Two of these—that of the oftfice of Assistant Gen-
eral Manager (Mr. Leeming) and that of Gen-
eral Superintendent of Works (Mr. Nicolai)—
remain in their accustomed quarters in the Ad-
ministration Building, their rooms being less dam-
aged than others. Two others—the Kinetoscope
Film Department (L. W. McChesney) and the
Edison Primary Battery (E. E. Hudson)—are
located, the former at the Film Studio in Alden
street, and the latter at the plant of the Edison
Chemical Works, Silver Lake, N. J.

In the great Storage Battery Building portions of
floors four, five and six have been temporarily oc-
cupied by various departmen:s.

Remains of Dust Collector in Cabinet Shop.

On the fourth floor are located: The Legal De-
partment (Mr. Holden in charge), the Sales De-
partment (Mr. Ireton), the Foreign Department
(Mr. Stevens), the Dictating Machine Depart-
ment (Mr. Durand), the Order and Service De-
partment, the Cost Department, the Purchasing
Department, the Accounts Receivable Department,
the Pay Roll Department, the Pay Roll Auditing
Department, the Billing Department, the Sales-
mens’ Department, and the Bates Manufacturing
Co. (Mr. Youmans).

On the fifth floor (and also on the sixth) the
Advertising Department (L. C. McChesney).

On the sixth the Credit Department (E. H.
Phillips), and the Traffic Department (J. R. Rog-
ers).

The officials of the Company are located as fol-
C. H. Wilson, Vice-President and General
Manager, Library Laboratory; William Maxwel],
Second Vice-President, fourth floor; E. J. Berg-
gren, Secretary and Treasurer, fourth floor.

lows:

Remains of Screw Machine and Packing Departments.
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EDITORIAL COMMENTS ON DMR.
EDISON’S COURAGE AND OPTINMI-
ISM ON THE OCCASION
OF THE FIRE

A FEW OF HUNDREDS OF PRESS NOTICES

¢¢ 7 T requires an extraordinary mental and phys-
I ical condition for one to undergo the ordeal
that did Thomas A. Edison on Wednesday,
December 9th, when the inventor of the phono-
graph, the incandescent light, the storage battery,
the kinetoscope, and countless other of the world’s
greatest modern facilities, saw his great manu-
facturing establishment go up in flame and snioke.
“It requires a yet more extraordinary mental and
physical constitution and a degree of courage like
unto that of Hannibal or Constantine, to set about
planning, at the age of 67, the immediate rebuild-
ing of his ruined plant. He might have cried
‘Finis est la commordia’ when the surge of fire
reached a stage where he realized that his plant
was gone. One consideration alone rendered his
the catastrophe of a sort whereupon a new and
grander life-work would be reared, even at sixty-
seven! That was the permanent character and
value of his service to society.’—Music Trades,
New York.

“There never would have been any Thomas A.
Edison, such as the world knows, if the bearer of
that name had yielded to reverses; but his courage
in the presence of disaster is none the less note-
worthy. No one need imagine that a man of such
triumphs has not also been profoundly schooled in
his defeats. It is the habit of years that now
fortifies him against adversity.”—The New York
World.

“The mmd of the great achiever, Thomas A.
Edison, is ‘a to-morrow mind,” for when asked
about his loss the night of the 'fire he replied: ‘I
am not thinking about that: I am planning for to-
morrow.” The ‘mind of a yesterday’ is a failure,
but the courage of a ‘mind of to-morrow’ is a suc-
cess. Edison has served us all still more deeply
than even by his inventions, for he has exemplified
a ‘mind of to-morrow,” which, in the presence of a
calamity like this, turns smilingly and confidently
to the future”—Neaw York Globe.

“In the case of any other man than Thomas A.
Edison such a blow would be regarded as a crush-
ing one. Yet this young-old man at 67 is un-
daunted by the calamity. There never was time
when the world needs Thomas A. Edison more
than right now.”—Rochester (N. Y.) Herald.

‘“There was revealed at this critical time a will-
power—a spirit which never downs. Fire and de-
struction can only temporarily halt the onward
march of such an indomitable will.”—Talking Ma-
chine World, New York.

“Before the ruins had cooled Edison had work-
men starting to clear away and rebuild. There is
more to admire in the indomitable will and un-
quenchable spirit of Thomas A. Edison than in the
career of a conqueror of a city or a nation. His
example inspires us all to be masters of adversity,
and therefore never to fail”—Albany (N. Y.)
Press and Knickerbocker.

“Full of faith in the present and the future,
Edison lets the other fellows do the howling about
hard txmes while he is busy making ready to spend
millions in replacing his fire-destroyed plant.”—

York (Pa.) Gazette.
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Just a glimpse on the morning after the fire.



Wreckage left from Building where Finished Blue
Amberol and Disc Records were kept.

“Thomas A. Edison’s optimism and indomitable
energy rule supreme in the fire-swept plant to-day.
Instead of throwing out of employment permanently
thousands of men and women he is losing not one
moment in putting to work as many as possible in
restoring order.”—New York Ewening Post.

“Well advanced in years though he be, Thomas
A. Edison is a vouth still in spirit, and his courage
to face and recover from the blow just dealt him
inspires every man that works under him. It 1is
(the same spirit that brushed away the countless
obstacles in the path as he marched in years gone
by to one achievement after another, amazing the
world at every step.

“Thomas A. Edison is a greater man to-day than
he ever was before in his career of greatness. He
is not a type of what many American people are;
he is the kind of man that every American should
want to be.”—Brooklyn (N. Y.) Times.

“Mr. Edison unites qualities rare even for an in-
ventor—the imaginative and creative combined
with commercial sense and ability. That is the
psychological reason why he is in a position to-day
to observe with equanimity the consequences of a
great conflagration. He is far from ruined, just
as he is far from old. Possibly he takes a humor-
ous satisfaction in the fact that the fire means to
him the gratuitous devotion to his enterprise of a
vast amount of newspaper space.’—New York
Times.

“Nero fiddled while Rome burned, but Thomas
A. Edison looked upon the spectacle of the burn-
ing of his vast plant with courage and fortitude.
For him it was a thrilling drama, but so sturdy
had his courage grown with ripening years that he
viewed the spectacle with equanimity. Evidently
adversity’s drain on his energy and resources
proved only a stimulus, for while the plant was
burning he announced his determination to rebuild
greater than ever. Edison is an American in the
very best old-fashioned sense of that term.”—
Brooklyn (N. Y.) Daily Eagle.

“Thomas A. Edison looked upon the fire at his
plant and smiled—smiled not with gayety but with
a calmness that indicated an unruffled outlook upon
the disaster. 'To his officials, gathered about him,
he turned with a sprightliness and freshness that
seemed remarkable.”—New York Sun.

“America has not yet received all, nor even the
best, of Edison’s genius. Every American is justly
proud of him, and there is profound consolation in
the fact that his papers containing accounts of
thousands of valuable experiments, many of which

will doubtless lead to important inventions, are
saved.”—New York Call.

“In conversation with men in his confidence he
said he did not bother his head so much about the
loss as he did about the men and women thrown
out of employment. Many people in whose
thoughts Edison figures as an impersonal thinking
and inventing machine, saw for the first time his
human side. Before their vision loomed up Edison
the man and they found that he was flesh and
blood, capacious enough to forget his own loss in
contemplation of the disaster which that loss would

mean to thousands of others.”—Newark (N. J.)
Sunday Call.

“We know that if Edison is spared his plant
will be rebuilt finer than it was before the fire.
He has health and strength yet, and his brain is
clear. He has done much for the enlightenment
of the race, and we believe that he will do much
more. —Lowell (Mass.) Citizen.

THE FIRE DID NOT AFFECT OUR
STOCK OF ADVERTISING MATTER

EITHER fire nor water damaged our stock

of advertising matter, so that we are as

fully prepared as ever to furnish catalogs,

supplements, trade lists, bulletins and other of the
current advertising forms.

Our stock of advertising electros also escaped

destruction, and those we can supply on request.
In order to accommodate all who need either
advertising matter or advertising electros we
would request that dealers order sparingly and
only after they have ascertained that they have not
alreadvy on hand the material desired. We will
make prompt shipment. Dealers’ orders for printed

matter should, of course, be placed with jobbers.

Although this “first aid to the injured” bed
was on second floor, No. 24 Building, that was
gutted, pieces of burnt wood were found on
the floor near it, but the bed was untouched.
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EXTRACTS FROM A FEW OF HUNDREDS OF LETTERS AND
TELEGRAMNIS RECEIVED BY MR. EDISON

President Woodrow Wailson, Washington, D. C.:

“l cannot deny myself the pleasure of sending you a
line to say how greatly I admire your action in the mat-
ter of business after the loss of your plant. It is very
fine, not only, but shows a degree of courage and of
public spiritt which excites my most earnest admiration.”

Samuel Insull, Chicago, Ill.:
“Very sorry indeed to hear of bad fire at vour plant.
Hope it is nowhere near as serious as papers indicate.”

Josephus Daniels, Secretary of the Navy,
Washington, D. C.:

“I note with the deepest sympathy your great misfor-
tune. I am all the more able to sympathize with you in
this loss and set-back because in a smaller way, of
course, but nevertheless in a way which meant a great
deal to me, a little more than a year ago I went through
a similar experience. .\t that time the News and
Observer building was almost completely destroyed by
fire. I trust that at this time you will find the same
compensation I found for my loss; that is, the loyalty
of a host of true friends. I am glad to note the couragc
and fortitude you display in declaring your intention to
rebuild immediately.

With best wishes and God-speed, and highest esteem—."

Andrew Carnegie, New York City:

“This morning’s news distresses me beyond measure.
In our works we took care to have all fireproof; not a bit
afraid of fire in the other world, but scared beyond
nieasure of it here,

It will pay you to build new works of tron and save
imsurance. We always insured ourselves. Every good
attend vou.”

John Wanamaker, New York City:

*Duildings can go up in smoke and cinders in a single
night, but a great man lives forever. Your splendid
spirit in spite of loss still lives, and it will produce still
greater things. Have I got anything in goods you want,
or anything else. Please command me in any way that I
can be of service to you.”

George B. Cortelyou, New York City:

“We very deeply sympathize with you and hope that
the reports thus far received will prove to be mucl
exaggerated. At the same time I cannot help but con-
gratulate you on the magnificent fighting spirit that re-
fuses to accept defeat, in the face of misfortune that
would daunt most men—a spirit which will certainly
enable you to recover from any material loss that could
possibly befall you; and in saying this I am sure I voice
the universal sentiment of the country.”

Prof. Elihu Thomson, General Electric Co.,
Lynn, Mass.:

“I desire to express my sympathy for you. I know
what it must mean to have built up industries and enter-
prises and have all the accumulated facilities which it has
taken so much effort and so long a time to produce,

destroyed in a few hours. I hope the loss is nct as
great as reported in the papers, and that it will be pos-
sible to make a good start again., With highest regards,
I am =

Elbert H. Gary, New York:

“Am much grieved by information of the damage done
to your splendid property and beg to offer my heartfelt
sympathy. The people of the entire world will have the
same feeling because their respect and admiration for
vou and your work have long been recognized.

“That you may realize the success in restoring your
property and business position which your expressed
pluck and determination seem to indicate, is the wish of
all our friends, including ”

John Skelton Williams, Washington, D. C.:

“There is universal regret at the loss which has come
to one to whom the world owes so much. 1 earnestly
hope and believe that the splendid courage and resource-
fulness which you have always displayed may make new
and greater works arise from the ashes of the old.”

Prof. Nikola Tesla, New York City:

“As one of the millions of your admirers, I send you
my sympathy. It is not only a personal and national loss,
but a world loss, for you have been one of its greatest
benefactors.”

John Hays Hammond, New York City:

“] want to write not so much to express my regret at
the material loss you have sustained as to congratulate
you that your valuable records have been saved through
the foresight of Mrs. Edison. With her and much
improved facilities you will do far better and the tem-
porary drawback will prove a gain in the end.”

T. Commerford Martin, Secretary of the National
Electric Light Association, New York City:

“Beloved Chief: Please accept my .profound expres-
sions of regret at your terrible loss. It is altogether too
bad, but I know that your indomitable spirit will soon
put things back in better shape than ever. I venture to
suggest that you send out a little personal message to all
of your friends in the electrical fielu. It can be very
brief, but there are thousands who will welcome it in our
ranks. If there is anything that I can do personally,
plcase count and call upon me.”

George Eastman, President of the Eastman ‘Kodak
Co., N. Y.:

“On my way up from the South I was startled by the
reports of the fire in your works. On my return home I
found our people had expressed their sympathy, but I
want to add mine personally and to say to you that I
can sympathize with you because I have been through
the ordeal once myself. You have my best wishes for
an early resumption in every department. If we can be
of any assistance you have but to command us.”

Rochester,

_In two hours on “Fire Night,”” the Western Union re-
ceived about 350 telegrams from us; or, in other words, did
business at the rate of $500,000 per year—and handled it.

The New York Telephone Company was on the job at
3 A. M. and had practically all Departments connected
before business opened the morning after the fire.



Jobbers of
Edison Phonographs and Records

DISC AND CYLINDER

CALIFORNIA

Los ANceLEs—Southern California Music Co.
San Francisco—Pacific Phonograph Co.

COLORADO
Denxver—Denver Dry Goods Co.
CONNECTICUT
New Haven—Pardee-Ellenberger Co.
DISTRICT OF COLUMBIA
WasuingToN—McKee Instrument Co.

ILLINOIS
Cuicaco—The Phonograph Co.
INDIANA
InpianaroLis—Kipp-Link Phonograph Co.
IOWA

Des moiNnes—Harger & Blish.
Stoux City—Harger & Blish.

MAINE
Bancor—Chandler & Co.
MARYLAND
BartiMore—McKee Instrument Co.
MASSACHUSETTS
Boston—Pardee-Ellenberger Co.
MICHIGAN
DeTroiT—American Phonograph Co.
MINNESOTA
MinneaproLis—Laurence H. Lucker.
MISSOURI

Kansas Ciry—Phonograph Co. of Kansas City.
St. Louis—Silverstone Music Co.

MONTANA
HeLENA—Montana Phonograph Co.

NEBRASKA
Omana—Shultz Bros.

NEW JERSEY
Hosoken—Eclipse Phonograph Co.
NEW YORK

ALBaNY—American Phonograph Co.
Syracuse—Frank E. Bolway & Son

New York—The Phonograph Corporation of Man-

hattan.
OHIO

CinciNNATI—The Phonograph Co.
CLeveELAND—The Phonograph Co.
ToLEpo—Hayes Music Co.
OREGON
PorTLAND—Graves Music Co.

PENNSYLVANIA
PriLADELPHIA—Girard Phonograph Co.
PrrrsBurcu—Buehn Phonograph Co.
WiLLiamsporT—W. A. Myers.

TEXAS

Davrras—Southern Talking Machine Co.

EL Paso—El Paso Phonograph Co., Inc.

Fort WorTH—Texas-Oklahoma Phonograph Co.
Houston—Houston Phonograph Co.

UTAH
OcepeN—Proudfit Sporting Goods Co.
VIRGINIA
Ricumono—C. B. Haynes & Co.
WASHINGTON

SeEaTTLE—Pacific Phonograph Co., N. W.
SpokANE—Graves Music Co.
WISCONSIN

MiLwaukee—The Phonograph Co., of Milwaukee.

|

CANADA

QueBec—C. Robitaille.

MonTtrEAL—R. S. Williams & Sons Co., Ltd.

St. Joun—W. H. Thorne & Co., Ltd.

ToroNTO—R. S. Williams & Sons Co., Ltd.

Vancouver—Kent Piano Co., Ltd.

WinNipEG—R. S. Williams & Sons Co., Ltd.
Babson Bros.

Carcary—R. S. Williams & Sons Co., Ltd.

CYLINDER ONLY

ALABAMA

BirmincuaM—T alking Machine Co.
MosgsiLe—W. H. Reynalds.

COLORADO
DenxveEr—Hext Music Co.

GEORGIA

AtLanTA—Atlanta Phonograph Co.
Waycross—Youmans Jewelry Co.

ILLINOIS

Cuicaco—Babson Bros.
James I. Lyons.
Peoria—Peoria Phonograph Co.
Putnam-Page Co., Inc.
QuiNncy—Quincy Phonograph Co.

MARYLAND
BavrtiMmore—E. F. Droop & Sons Co.

MASSACHUSETTS

BosTon—Eastern Talking Machine Co.

Iver Johnson Sporting Goods Co.
LoweLL—Thomas Wardell.

MINNESOTA
St. PaAuL—W. J. Dyer & Bro.

MISSOURI
Kansas City—Schmelzer Arms Co.

NEW JERSEY
PaTersoN—]James K. O’Dea.

NEW YORK
ALBany—Finch & Hahn.
BurrFaLo—W. D. Andrews.
Neal, Clark & Neal Co.
ELrMira—Elmira Arm Co.

New York City—Blackman Talking Maching Co.

J. F. Blackman & Son.

I. Davega, Jr., Inc.

S. B. Davega Co.

J. B. Greenhut Co.
RocuesTER—Talking Machine Co.
Syracuse—W. D. Andrews Co.
Utica—Arthur F. Ferriss.

William Harrison.

PENNSYLVANIA
PuiLapeLpaiA—Penn Phonograph Co.
H. A. Weymann & Son.
ScranTOoN—Ackerman & Co.
RHODE ISLAND
ProvipeEnce—]. A. Foster Co.
J. Samuels & Bro.

UTAH
SaLtT Lake City—Consolidated Music Co.

VERMONT
BurLiNgGToN—American Phonograph Co.
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ON THE EVE OF MR. EDISON’S SIXTY-EIGHTH
BIRTHDAY—FEBRUARY 11th

rebuilding of his fire-swept plant is to put the

matter very mildly; he is bubbling over with
energy, and has lost not a minute counting his losses.
There is no “yesterday look” in his countenance, but
instead a bright, happy, determined outlook, that
confidently predicts and as confidently expects to realize
a greater year than any previous one in the IEdison
calendar. His fund of mental and physical energy
astonishes all. There is quick comprehension of the
vital needs of the various departments and a prompt
decision respecting them. Early and late he is following
up closely every aggressive move determined on, and
the reports are scrutinized carefully to learn each day
what has been done along the lines mapped out. As an
evidence of his comprehensive and practical oversight,
every day the staff photographer takes a score or more
of pictures always from the same view points to show
the progress made. These photographs are on MIr.
Edison’s desk bright and early the next morning and
show at a glance the work accomplished in the 24
intervening hours. Buildings one day without windows
are seen the next day in a photograph from the same
view point, with partly inserted window frames and
the following day still more complete.

Keeping thus in intimate touch with the work of
rebuilding he knows like a general on the battlefield
just what his forces have accomplished and where
they are strengthening the defenses against loss of time,
wind and weather. The watchword of all is: “Hustle,
Hustle and more Hustle,” and yet all is done orderly,
thoroughly and effectively. In fact the thoroughness
with which each task is undertaken and carried through
by all employees seems to indicate that the “school to
teach the art of hustling,” opened Dec. 10th, is turning
out some efficient graduates already.

On New Year’s Day Mr. Edison was surprised with
a delegation of Greeks who had placed before his desk

e l A0 say that Mr. Edison is enthusiastic over the

in the laboratory an immense wreath with the words
“Happy New Year from the Greek employees.”
A picture elsewhere in this issue shows the group just
outside the laboratory door. The incident pleased
Mr. Edison very much.

For the year 1915 Mr. Edison is very optimistic.
Discussing business conditions he said:

“Now is the time for the United States to go ahead.
We can manufacture cheaper to-day than in many
However, many of our best business
men seem to be penny wise and pound foolish. I am
surprised that commercial and industrial America has
been afflicted with a form of paralysis, evidently as
the result of the war in Europe. This is all due, how-

vears to come.

ever, to unnecessary alarm.

‘“““The railroad rate decision,” Mr. IEdison continued,
‘was a good thing. The railroad business is our com-
mercial barometer. When you cripple the arteries of
I am satisfied with the
increased rate and it will cost me thousands of dollar
but I am going to get it all back in increased trade.
I think that public opinion is in favor of the increase.
The Federal reserve act has proved its worth already.”

“It has surprised me to see how Americans have
become weak-kneed over this war. They seem to be
stricken with a sort of commercial paralysis. They
want to get out and do something; now is the opportune
time. Why, you put a building up cheaper to-day
than you could before the war, and yet many of our
supposed good business men will wait until the war is
over as a sign of prosperity, and pay more for the
building. The wise man will prepare now for the boom
in trade that we will soon experience and which will be
tremendous after the war.”

With such a determined optimistic outlook upon
1915, it will be comparatively easy to realize a measure
of success that will prove beyond a doubt that optimism
has a value that cannot be discounted.

trade there is always trouble.
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THE ADMINISTRATION BUILDING, SHOWING NEW STEEL WINDOW FRAMES

- AND SASH WITH WIRE-GLASS.

RECONSTRUCTION PROGRESS
T\VO distinct forces have been at work since the

fire, both working in harmony toward a mutual

end—the full resumption of business in all
branches. One of these forces is that of Manufacturing
the other that of Rebuilding.

The Manufacturing has been wonderfully facilitated
by the accommodations afforded by the Edison Storage
Battery building and two outside plants taken over
entire. The repairs to damaged buildings and the
construction of new buildings has gone on rapidly, at
the same time, as far as weather conditions would
permit.

The Administration Building is nearly ready for
occupancy again.
repair. New steel window frames and wire-glass have
been put in throughout. New steel partitions with
opaque glass are now being erected for office divisions
on all floors, giving to the interior a very handsome
effect. New plumbing, new steam heating i)ipes, and
tedecorated walls have also been effected. When all

It has undergone a thorough

ALMOST READY FOR RE-OCCUPANCY

is done the interior will present a very chaste and
substantial appearance and the building will be
thoroughly fire-proof. It has also been decided to use
steel furniture, desks and files throughout, except in
a few instances where a decided preference has been
expressed for a former wooden desk. There will be a
rearrangement of the office force, so that some Depart-
ments will be housed on different floors than before the
fire.

Building No. 24, known as the Record Manufacturing
Building, which was entirely swept clean by fire, is
three-quarters or more in use again. Steel sash and
wire-glass are in position on five floors and soon will be
in use throughout. The northerly end of this building,
however, will need considerable repairs to the cement
columns and floors before it can be made available, and
it will not be enclosed till these structural repairs are
made.

Active work is now in progress on the repairs to the
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