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Unique. Inspiring. Exclusive.

£In’s New Lineup For 2002
COMPELLING STORIES » HONEST TALK « SPIRITUAL INSIGHT l

Where S‘élief
Meets Real Life

Aspiring Women The Dick Staub Show

Now in 1ts 3rd season, this Emmy-neminated program, is hosted by Shi-ley Rose, A daily one-hour TV radio talk show that builds on Dick Staub's successful nationally
Michelle McKinney Hammond, and Tammy Maltby — three women, in ciffe-ent life syndicated radio program. Well known among Christians, Dick Staub is one of
stages, with varied backgrounds and axperience. On-location features, drematic today's leading ccmmentators on €nristian faith and popular culture Dick breaks
r2-creations and probing interviews gives viewers something to share with others down today’s headlines, global events, books and mavies, and discusses his

and challenges them to look deep inside themselves. Each half-hour pregram observations with audience call-ins. The program will stimulate viewers to apply
concludes with practical spirtual insight. their faith to everyday life.

Newsmakers
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Gospel Music’s Top Names Share ,5ye gy Charhe Daniels
Their Songs and Life Stories

ning
More Than The Music Newsmakers

Features performances of top gospel music stars and behind-the-scene interviews reveafing Veteran journalists from radio, TV and print media, offer in-depth anc often-missed
te artists’ personal lives and the messages behind their songs. Experience the siories perspectives, analyses and views on the stories and issues people are talking about.

of heartbreak, tragedy, and triumphi of Dottie Rambo, The Happy Goodmans, George Hosted by award winning broadcas-er, Jerry Rose, each half-hour edition addresses
Jones, The Blackwoods, and other gaspel music celebrities. This gospel music serias issues from politics, religion, world affairs and entertainment. Jerry Rose concludes
tauches the soul and celebrates the spirit of the Lord. Hosted by country music each program with a personal commentary.

legend Charlie Daniels.

Increase your viewership today! P,
Coming in May, ¢lmn will offer 11 hours of programming per week 3

. ; 3 e
on a barter basis. ##m's broad range of programs includes family - eaNi
entertainment, kids, news and current events, music and edu-tainment -
where Biblical stories are brought to life. Call Debbie Fraser for total Iiving networlc

a demo tape and more information on becoming a & affiliat A s TRL oy bkt £l
ou eoria reet ® icago, ) L~ -,
925-284-8068 * dfraser@tln.com noam
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for the Entire Family

The American Benefits Council

membership SAVES your supporters more AND contributes over 33% each month to Your Ministry.

1-877-882-FUND

www.BenefitsCounc l.org

A Program You Can Share From People Who Care




The secret is out.

Inbound by InfoCision
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/Inbound/Outhound Teleservices Expertsz

For more information,contact Nick Stavarz at 330-668-1400
or visit our website at www.infocision.com

When you find a great fishing spot, ics nearly
impossible to keep it a secret. It's the same when the
nation’s leading Outbound Telephone Fundraiser for
Christian Ministries turns its resources and focus to being

the best provider of Inbound Teleservices.

InfoCision's highly trained Christian Communicators are
experts at building instant rapport with donors, members,

prospects, and maximizing response and renewal rates.

Now you can put those same Communicators to

work handling your inbound phone calls. Experience
UNPARALLELED PERFORMANCE, QUALITY and
CUSTOMER SERVICE!

Some secrets are just too good to keep. Whether it’s
Outbound or Inbound Teleservices you need, InfoCision

is always the right call.
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Where Do We Go From Here?

s NRB Chairman/CEO, it was my sad duty, yet strangely my honor, to pub-

licly say farewell to Wayne Pederson, who resigned as NRB president dur-
ing the February convention. At my request, Wayne and his wife, Norma, joined
us on the dais for the Anniversary Banquet.

Although unplanned, | asked Wayne to address the membership. After he
was introduced, | had to interrupt one of the longest ovations | have heard so that
he could speak! What a wonderful moment, and a precious reminder that the
love of God uniting us is far greater than the issues that sometimes divide us.

During Wayne's tenure as chairman and brief presidency, he saw technological
changes transforming the communications industry and tried to prepare NRB for this
change. We should heed his important challenge regarding emerging technologies.

Understanding the gravity of those challenges, a search committee has
been formed to fill the position of president. In the meantime, Executive VP
Michael Glenn will continue to oversee the NRB staff in Manassas, VA, and will
report directly to me. We appreciate your prayers as we move this organization
forward into God's will for broadcasting His Word in the 21st century.

Challenges and change are part of life. | remember being challenged in
Philadelphia years ago, when former NRB President Brandt Gustavson
addressed a large African-American audience and spoke of an invisible giant
wheel on the earth that God turns at strategic times of human history. When
God turns the wheel, he said, no one can stop it. And when God stops the
wheel's turning, those who were on top will be on the bottom, and those who
were on the bottom will be on top. | found his comments to be profound.
Shortly thereafter, the Soviet Union and the South African governments col-
lapsed amid a worldwide paradigm shift.

A paradigm shift must occur today in the Christian communications industry,
or we will lose our ability to proclaim God's Word to the masses. We must neither
ignore the changes occurring before our eyes nor tightly hold to our current meth-
ods, lest we find ourselves on the bottom of the wheel when it stops turning.

Paradigm shifts require a change in thinking - often leaving things we have
known and trusted. But like the children of Israel in the desert, when the Cloud
moves, so must we — or we will cease to exist. Our mission or message doesn't
change, but perhaps our method does.

The distribution platform model upon which we have built our Christian
broadcasting presence is rapidly becoming obsolete. Within five years, satellite
broadcast and cable technologies, in association with the Internet, will be
omnipresent. All new cars will contain standard-issue satellite radios with
clear, CD-quality sound and content controlled by a very few satellite execu-
tives. This means that local radio and television stations that have carried the
programs of many wonderful ministries could disappear, or at least be severely
marginalized. Unless we make the necessary adjustments, our effectiveness in
proclaiming the Gospel via electronic media will be critically diminished.

History is filled with examples of man adjusting to change and growing in
the process. When | was a boy, “Made in Japan” stamped on toys meant cheap,
poor quality and low-tech. Then a paradigm shift took place; today the phrase
means expensive, superior quality and high-tech.

Another example: a Swiss man was run out of town and scorned by the
Swiss watch industry for suggesting an idea of making a better, less expensive
walch. His idea to replace the intricate gears and mechanisms with a tiny quartz
battery was snapped up by a small Japanese company, Seiko. But his idea had
even farther-reaching effects: quartz not only changed the watch-making indus-
try, but also revolutionized computer technology when a small American com-
pany, Texas Instruments, used it to replace transistors with integrated circuits.
Both Seiko and Texas Instruments went on to dominate their industries.
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NRB Chairman/CEO Glenn Plummer (L) welcemes former President/CO0O
Wayne Pederson to the stage during the NRB 2002 Anniversary Banquet.

When a paradigm shift is occurring, those in control are resistant to change -
usually at their own peril. As Christians, we often are more resistant than most,
feeling threatened by change ... often for good reason. Yet as long as we hold true
to the Word of God and our principles, changing our methods is not negative.

It takes courage to change, and no doubt the transition will be filled with
struggle, trial and error. Yet the process is necessary. It builds our faith and
refines us. Those who have ears to hear, let them hear what the Spirit is saying.

Ralph Neighbor Jr.'s book, Where Do We Go From Here?, stirred quite a con-
troversy when it compelled the church worldwide to embrace the “cell church”
concept some 20 years ago. After a rocky start two decades ago, today, eight of the
ten largest churches worldwide are cell churches.

So where do we go from here? We first must prepare to move from a distri-
bution platform-based industry to a program content-based industry. Our
resources must be placed in creating new programs that will fuel or drive new
technologies. {In five years, most people will be listening to radio, watching tel-
evision and talking on the phone from the same instrument or piece of equip-
ment that is connected to satellite, Internet and cable technologies. Those
same five years also will see television outlets, AM- and FM-radio stations (for
the most part) acquired and controlled by conglomerate satellite and cable
entities.)

But we cannot stop at creating new programming. We also must devise a
second strategy to gain equal access so that our programming will be carried.
Not only must we show those who control the satellite and other emerging
technologies that reaching our audience is a smart business decision, but also
we must ensure that their potential biases and discriminations against anything
Christian do not prevent our programming from reaching America and the
world. In other words, we must sensitize secular groups to the existence and
viability of Christian broadcasters.

Our third strategy should mobilize millions of Christians to ensure that
Christian and family programming have equal access as the plethora of other
programming options, which are sure to flood the new platforms.

Sky Angel CEO Bob Johnson currently is the only Christian in America who
controls a Direct Broadcast Satellite (DBS) system, with 36 radio and television
channels that air Christian programming 24/7. Unless several of us are pre-
pared to do the same by owning the satellites themselves {which is not practi
cal), we must invest our resources into programming cantent and activate the
creative - yet sleeping - giant of American Christendom to ensure outlets for
the excellent content.

The wheel is turning and the paradigm is shifting. Will we end up on the
top or the boitom? Let me hear from you: where will we go from here?

NRB8 Chairman/CEO Glenn R. Plummer is president/CEO of Christian Television
Network in Southfield, MI. Contact him at pastorplummer@aol.com or 248-559-4200.



BorTr RADIO NETWORK

Quality Bible Teaching ® Christian News & Information

,))

- “Our Company Is Known...By The Company We Keep!” |

S e

Hank Ha;cg’aaﬂ; $ P;ﬁncy DeMoss Adrian Rogsrs . Tény Evans
Bible Answer Man  Revive Our Hearts Love Worth Finding  The Alternative

Janet Parshall J. Vernoa McGee Rodney Stortz Jay Sckulow Greg Lauric Larry Burkert Ravi Zacharias Chip Ingram
Janet Parshall’s Thru The Bible Oaks Of Jay Sekulow Live A New Beginning ~ Money Matters  Let My People Think Living On The Edge
America Righteousness

Since 1962, we have cared very much about hankfully, that is a conviction and a
. the quality and integrity of our program- L. commitment that we share with the
5 | ming. During the past 40 years many storms  many programs that we have been privileged

of change in Chrlsnap radio have gy ::md to partner with during these past 40 years.
gone. But our commitment to Quality Bible

| teaching and Christian News/Information
has helped us stay the course. For us, quality

Be assured, if your program is on |
Bott Radio Network ...

Dick Bott Bible teaching will always be the anchor for . Rich Bott. II
1 ch Bott,
President our format...our anchor holds! You're In Good Company. Executive
Vice President
’ an 4‘.!“'
\r' A Service of . . BOTT RADIO NETWORK www.bottradionetwork.com
.[ER_‘ KCCV-AM/FM  KSN-AM/FM KQCV-AM/FM  WCRV-AM  WFCV-AM KCVW-FM KCVIFM KATXCFM KSCV-FM KMCV-FM  KITE-FM  KCRL-FM  KLCV-FM  KCIV-FM

Konsas City St klahome Memphis F. Woyne  Wichita Topeka  Richmend  Springfield  Jefferson City/Colurebia  Kirksville  Sunrise Beach  Lincoln Fresno/Modesto



WASHINGTON

FCC Weighs Barring Noncommercial Applicants From
Competing for “Non-Reserved” Channels

he FCC is considering a range of options for resolving the tangles created

under current law when a noncommercial applicant seeks to compete for
broadcast spectrum subject to auction requirements. The FCC's proposed alterna-
tives would either bar noncommercial educational (NCE) entities from applying
for new stations outside the so-called “reserved” channels — or make the process
of acquiring licenses for such spectrum more complex than it has been in the past.

This licensing quandary first arose in 1997, when Congress required the
FCC to award most new station licenses by auctioning them to the highest bid-
der. Lawmakers made an exception for noncommercial stations, explicitly pro-
hibiting the agency from awarding NCE licenses by competitive bidding.

This dual-track approach to licensing has worked relatively smoothly in
cases involving the spectrum already reserved for noncommercial operations.
For new licenses in the reserved FM band (88.1 to 91.9 MHz) and reserved tele-
vision channels (scattered throughout the TV band, depending upon location),
the FCC recently instituted a point system for choosing among competing non-
commercial applicants. (The point system was designed to replace the FCC's
use of “comparative criteria” in licensing facilities, a process largely invalidat-
ed by court decisions in the 1990s. The point system itself is now subject to
ongoing administrative challenges.)

However, the agency in the past has not limited noncommercial appli-
cants to reserved frequencies. They were able to compete for channels in the
non-reserved band against commercial applicants under the old comparative
criteria process. If a noncommercial applicant won the license, it was allowed
to operate the new station under NCE rules.

When the law changed to require auctioning of non-reserved channels,
the FCC first decided that noncommercial applicants should submit competi-
tive bids if they wanted that spectrum. But several NCE broadcast interests
challenged the decision, and a federal appellate court in 2001 concluded that

A-hunting We Will Go

the law barred that approach.
These developments have significantly slowed
the pace of broadcast auctions. Although most

licensees — commercial and noncommercial —

acquire their stations by purchasing existing facilities,a  NRB general counsel
good number of new facilities remain to be licensed. Richard E. Wiley is a
The FCC has successfully auctioned more than 100 sta-  former FCC chairman,

He is a pariner in ihe
law firm of Wiley, Rein
& Fielding. Partner
Rosemary C. Harold
assisted in the prepa-
ration of this column.

tions since 1999, all in proceedings that involved only
commercial applicants. But a mix of commercial and
noncommercial entities have applied for roughly 600
other new licenses, leading the agency to put those
licensing proceedings on hold until it determines how
to deal with the noncommercial applicants.

The FCC now is seeking comment on three possible suggested solutions to
this difficult problem, although it invites other suggestions “consistent with”
the 1991 court decision. The FCC might:

Hold NCE entities ineligible for new licenses for non-reserved channels (in
effect, limiting noncommercial broadcasters to the reserved FM band or TV
channels);

.

Permit NCE entities to acquire licenses for non-reserved channels only if no
commercial entities apply for them; or

Provide expanded opportunities to reserve new FM and TV channels for
noncommercial use.

The FCC Notice providing full details on these proposals are available on the
FCC Web site at hraunfoss.fcc.gov/edocs_public/attachmatch/FCC-02-44ALpdf.
Initial comments are due April 15, 2002; replies must be filed by May 15, 2002.

Ithough I'm not a great hunter, | have enjoyed hunting. | remem-

ber pheasant hunting years ago with my pastor in Nebraska. He
had a 12-gauge automatic shotgun. You were allowed to have three
shells in your gun, and when a pheasant flew up he would pull that
trigger as fast as he could and empty his gun on every single bird. He
literally filled the air full of lead, and once in a while he would actual-
ly bring down a bird. | also enjoyed duck hunting with my brother-in-
law in northwest Nebraska, where they have a lot of small dams out in
their pastures to catch rainwater for their livestock. Those were great
spots to find ducks. We would come in below the dam, sneak up and
surprise the ducks. They would lift off the water, and you had a split
second when you could get a shot off before they were gone. Time
and again | saw my brother-in-law drop three ducks with one shot. He
knew exactly where to aim and when to shoot. What a tremendous
difference in results between those two hunters.

Some of us in religious broadcasting are somewhat like my pas-
tor. We fill the air with all kinds of programs, thinking that we will
surely hit someone, and yet wasting a lot of time, energy and money.
Some of us need to improve our aim and know when to pull the trig-
ger. | believe we need to begin with a good mission statement that will
identify who we are, who we serve, what we do for them and how we
are unique — all in a brief statement so that it can be easily remem-
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bered and stated. This process should help us in identifying who our
target audience should be.

Once we have identified that target audience, we need to careful-
ly examine our program schedule to see if we are aiming at that target.
It could be that we will need to drop or add some programs, or
rearrange the schedule so that the programs will complement one
another. It may also mean that we will need to adjust our music style
in order to attract and minister to our target.

After we adjust our schedule to best serve our audience, how do we
go about determining if we are successful in hitting that target? We can
utilize Arbitron research as produced for non-commercial radio by
Radio Research Consortium (www.rrconline.org). The information the
Consortium provides gives us a good picture of our audience. Another
indicator of who you are reaching is to check out your donor list and see
if they fit the profile of your target. As you fine-tune your operation you
will find that your target audience can be reached more often.

God has placed in our hands a tremendous instrument for com-
municating the Gospel, and I'm sure it's your desire, as it is mine, to
utilize that instrument to its fullest potential and go home with a good
harvest of souls for Christ.

Ward Childerston is GM, WCRH-FM/Williamsport, MD,
manager®wcrh.org.
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"Five years ago, we wanted to move to
the next level in ministry. While we
were successful in what we were
doing, our deep desire was to become
a more significant player in impacting

our world for the Kingdom.

We chose to partner with Masterworks
because they share our passion for
worldwide evangelism. Our values

are in harmony. And for the past five
years we have enjoyed the dynamic
synergy and enrich?ng relationships

that have helped to achieve important

goals in ministry and outreach."

Bill Tucker, President and Speaker
The Quiet Hour

DoorWays Radio

Windows of Hope TV

Whole Life Radio

e asterworks

Contact Pamela McCann
pmccann@MasterWorksAssociates.com

Steve Woodworth
swoodworth@MasterWorksAssociates.com

Rory Starks
rstarks@MasterWorksAssociates.com

or for syndication Vicky Gallop
vgallop@MasterWorksAssociates.com

(360) 394-4300
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decade ago, when cable and satellite delivery systems were just
beginning o offer a broad range of programming, singer/songwriter

The song recounts the tale of a frustrated young man who, after eagerly

pendent stations, there was still nothing of value to watch on his TV.
Finally, he retaliates by shooting his television set with his 44 Magnum.
A few months ago | heard Peter Chernin, president/COO of News

importance of branding your ministry.

Television producers and/or station managers have to develop a niche

orientation to their audience, much like brand managers of many con-

sumer goods. In short, they are moving from broadcasting to narrowcasting.
In a media environment with so much choice, trying to be all things to
all people no longer works. Television viewing has evolved into a mature (or
zero sum) market in which the number of available customers for a product
category is stagnant. This is because, in part, there have been no correspon-

ding increases in the amount of time people spend watching television.
The typical viewer still prefers to deal with only a handful of channel
options. In coming years, these dozen channels will become even more

entrenched in consumers’ minds. Instead of offering the conventional remote

control channel selector, television sets of the future will have “navigation
devices” or “smart agents” that will allow the viewer to pre-select the most

appropriate channels or programs. In other words, the notion of appointment
programming will take on new meaning. A simple analogy would be an auto-
mobile radio where the driver, by manipulating a few push buttons, can pre-

determine a handful of stations that will be considered for listening.

JOY: Jesus, Others, and You!

By God's grace, I've survived two bouts of cancer. As a result, at this season of
my life, I'm greatly impacted by the long-term effects caused by radiation
and chemotherapy. Yet, I'm experiencing the most liberating days I've ever
known in my surrender to God. These are days of a deepening hunger to know
God more intimately, to be used for His purposes and glory, while learning to
park more of my sin nature at the foot of the cross.

The prayer of each day is, “Lord, how would You have me live and serve
You?" Foundational to that prayer is the impact on my life of practicing six integrat-
ed spiritual disciplines. These disciplines set the focus for my daily quiet time
and, as a result, the focus for addressing the demands and priorities of my life.

As you contemplate these six important prayer disciplines, it is my hope
that God will speak to you in a fresh and motivating manner.

1. Purposefully surrender your will to Him. That means giving your mind
over to Christ, yielding your will to the power of God living and working
through you. Christ’s surrender to His Father in Matthew 26:39 says it all, “Not
as | will, but as You will.” For me, consciously surrendering my mind is a delib-
erate act that says, “life isn't about me, it's about Christ.”

2. Submit your heart to Christ's authority. In surrendering our will, our
heart is yielded to Christ's authority over our motives, knowing God has only
His very best for us in mind. We've all been in love. But, the best kind of love is
when we can happily submit to another person, trusting that we will derive
only the very best from the one who loves us. James 4 encourages us to holisti-
cally surrender, submit and humble ourselves in the presence of God — to
know the love of a God who seeks only our best interests.
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Bruce Springsteen composed the prophetic “57 Channels and Nothin’ On.”

embracing this new technology, finds that even with an array of numerous
programming options beyond traditional broadcasting networks or inde-

Corp, talk about changes in media. I've taken concepts from that speech
and tried to apply them here as a motivation to dig more deeply into the

Branding Guides for Christian Television

In the final analysis, successful marketers are in the business not of
selling product, but of selling solutions to people’s problems.

Because viewers often lack the motivation, ability or time to process
all product information to which they are exposed, they look for quick
solutions stored in memory. As marketer Alexander Biel said, “In a world
where time is an ever-diminishing commodity, brands make it easier to
store evaluations.”

Brand equity is valuable because it takes a brand beyond its generic
product (program) category and makes it special by emphasizing its
enduring reputation. Two branding lessons television can learn from
radio are: The more unique and exclusive your programming content, the
more likely you will cultivate audience loyalty. Properly branded stations
tend to remain prosperous over the long run.

We can define television brand equity as the differential effect that
the brand name has on the audience response to a program {network or
feature). The term differential means that audiences will respond differ-
ently if they have no knowledge of the brand name. A TV brand is said to
have positive brand equity when audiences react more favorably to a
program when the brand is identified than when it is not. This brand-
driven loyalty is reflected in various ways, including audience percep-
tions, preferences and behavior.

Television brand equity ultimately depends on what resides in the
minds of audiences. It is an ongoing process; hopefully this will trigger
thought and encourage you to study branding and how it can help make
your ministry more effective.

Judd Jackson is Executive Director, Account Services — Affiliated
Media Group, judd@affiliatedmedia.com.

LINSPIRATION

3. Live by faith. Surrendering our will and submitting our heart in humility
gets us into the race. But, we're empowered by faith and obedience. Hebrew's
11 is rich in the power of faith's impact on our mind and heart. Faith is the sub-
stance of things hoped for; by faith we understand; by faith we offer ourselves;
by faith we obey; and by faith we overcome.

4. Walk in obedience. Obedience brings liberty as it frees our mind and
heart from a personal agenda. 1 Peter 2 says that obedience is truth. And in
Exodus 19:5, God admonishes us to “obey My voice and keep My covenant, then
you shall be My own possession ..." In a moment-by-moment existence, we
need to be submissive to the restraints and commands of the authority of God.

5. Practice mercy. If our desire and commitment is to surrender our will,
submit our hearts, and walk in faith and obedience, then we must practice
mercy. To apply responsibility, | choose to frame the powerful word, “mercy,” as
the nine attributes of the fruit of the Spirit, which are the discipline of each day.
I so desire to have washed over me love, joy, peace, longsuffering, kindness,
goodness, faithfulness, ¢entleness and self-control.

6. Strive to be a bondservant of Christ. That pulls it all together. “Doing the will
of God from the heart, with goodwill doing service, as to the Lord, and not to men,”
as Paul addressed the Ephesians. You may well remember the childhood song of
“JOY ... Jesus, Others and You.” What a wonderful way to spell and to live.

Friends and fellow travelers, I'm still fearning, but I'm sure on the path that
makes life all about Jesus and others. When | do, God takes good care of me.

Jon M. Campbell is President of Ambassador Advertising Agency,
jeampbell@ambassadoradvertising.com.
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Were you as impressed as | was at the beginning of this year's Super Bowl,
when the underdog New England Patriots chose to be introduced as a
team rather than as individuals? What about when the 1980 U.S. Olympic
Hockey team lit the cauldron at the 2002 Winter Olympics as a group, not as
individual stars of the ice?

I spent much of the week prior to this year's Super Bowl in Boston, so |
wasn't surprised at the results of the game. New England's “team” included
everyone from the most humble cabbie to the radio talk show hosts, the mayor,
the governor and everyone in between. “Go Pats!” was a slogan that resonated
in every place where people gathered — in businesses and brokerage houses,
churches and neighborhood bars.

On opening night in Salt Lake City, it was more than symbolic when
President George W. Bush declared the games open, not from a perch high
above the crowd as his predecessors had done, but amid the U.S. team gath-
ered in unity. 5o much was he a part of the team that one member, skater Sasha
Cohen, felt perfectly comfortable handing him her cell phone and asking him to
say hello to her parents back home.

Is there a lesson to be learned here by those of us who work in radio
broadcasting? You bet! As important as individual performance is, it is the team
that ultimately wins or loses the game. That truth is brought home in sports and
in life, but we forget it so quickly.

Not that we don't love our stars. The morning team that ¢enerates ratings is
irreplaceable. Program producers are stars too, particularly those with a national
reputation for their books, television shows and personal appearances. A single
programmer is often the key to the success or failure of an entire daypart.

The sales representative who can close that difficult account and bring home

It All Adds Up: Excellence in Production

I n 1980, our competition was 300 percent better than us. in 1990, they're
only 25 percent better.” You may remember this advertisement from 11
years ago. H. James Harrington, The International Quality Advisor for the
firm of Ernst and Young, reports that the car company that produced this
ad lost 30 percent of its market share in those 10 years (Business Process
Improvement, H. James Harrington, McGraw-Hill, Inc, New York, 1991).

Can you believe it? A company that announces to the public, “Our
automobiles are pretty bad!” Does that in any way inspire you to rush out
and test-drive one of their cars or trucks? Don't you want to plunk down
tens of thousands of dollars for a vehicle that probably will have problems
and require expensive repairs? Of course not! In fact, just the opposite might
occur — you may find yourself avoiding that brand because of the negative
image the ads created in your mind. Yet, th:s advertising was intended to
persuade you to consider this company for your next car. What happened?

Contrast this with your next beverage purchase. When you decide what
to buy, how much of your thought has been influenced by advertising? Is
your choice of beverage a result of effective advertising? Despite the dis-
missal of many skeptics, the truth is that market share, in any product or
service sector, is heavily dependent on successful advertising and marketing.

Let me ask you about the people who came up with that automaker’s ad
campaig¢n. Do you suppose someone was sleeping at the wheel? Was it the
“old school” approach of, “Tell them what you're ¢oing to tell them, and then
tell 'em again?” The intent of the ad was to say that their quality had increased
275 percent. That should have been easy to convey to car buyers, but it proved
otherwise. This illustration reveals an interesting dynamic to consider: general-
ly speaking, the communication process is itself relatively easy to understand,
but communicating effectively to others often is quite difficult.

Broadcasting as a Team Sport

the annual contract? Tell me that rep isn't a star! And the engineer? That's where it
all begins. If the listener can't hear us through the miracle of properly functioning
transmitters and radio waves, what's the point of being a broadcaster?

But in the end, none of those individual players can score a goal without
the support of the whole team and every individual who comprises it. That
includes talent and operations, sales, engineering and management. It also
encompasses the world of the listener, the advertiser and the underwriter.

If the failure of the Enron Corporation taught us anything, it was that the
people who look after the money are vital to the integrity of each person who
stands at the mic, or who confronts the client face-to-face as front-line broad-
casters. Those who provide the money, those who ask for it, those who collect
and apply it, those who bank it and those who report on it all must share in the
world of our listeners, and the talent that serves them each day. We have only
ourselves to blame if the people who deal with the numbers are limited in their
vision for the mission and the message. Of course, we must learn to understand
their challenges as well.

Without grasping the complexities of the entire broadcast enterprise, with-
out holding each other accountable, and without constant two-way communica-
tion and team spirit, we all become vulnerable to the evils of division, discour-
agement and dishonor.

Over the next year, we want this column to reflect the teamwork that
should characterize the NRB. You'll learn a lot from the people who write it. But
remember, they are just members of a team — a team on which you can be a
star performer.

Joe Davis is Executive VP for Radio, Salem Communications Corporation,
salem@nycradio.com.

With that backdrop, let me welcome you to a new monthly column about
the wide-ranging subject of “broadcast production.” During the coming
months, we'll explore a variety of topics about your message and the package
you put it into — the broadcast product you produce. We'll talk about theory,
creativity, talent, challenges, technology, tricks of the trace and more. You'll
read the thoughts of industry experts who are accomplished in the field.
There will be one common thread in every subject we address: a critical,
foundational aspect of communication is the need for excellence in all we do

As believers, we have the most important message to tell! We must tell
the world about our Lord with excellence. There is no room in the crowded
media marketplace for sub-standard work. Too many people will tune us
out if we give them a mediocre broadcast. Let's face i, for too long we've
been discounted by many in the media business — and also by audiences.
We've got to work all the harder to make an impact for Christ.

You and | have a responsibility to go about our work with exceilence.
The goal for this column is to remind you of that, and to give you both good
ideas and practical tools toward that end. Are you engaged in doing the best
you can, in everything you do? Are you deliberate about making every facet
of your communication better? Are you measuring your effectiveness?

The departed Bob Briner offered this wisdom, “Remember that you rep
resent the excellence of the Savior. Recognize the amazing power you have.
Seek discernment as you make the best possible use of it for God's Kingdom™
(CRR, May 28, 2000). May God give you a passion for excellence, that you
might use the talents and opportunities He has given you for His Kingdom!

John Fuller is VP of Broadcasting, Briargate Media, fullerjp@fotf.org.

NoLLInaoy ]

AFRIt 2002 NRB | 9



[AMERGING TECHNOLOGIES

Ministry Benefits of Existing and Emerging Technologies

Perhaps my firstinteraction with technology was as a 6-year-old boy. I visit-
ed my cousin and remember rushing upstairs to his room to play a game on
his Commodore 64. At the time, | thought it was the greatest thing — playing a
game of baseball on a computer. Of course, the computer took about 15 min-
utes to load the game off a cassette tape!

It's hard to believe that just 20 years ago that was the cutting edge in tech-
nology. Now, of course, if it takes more than three seconds to load a Web page,
we get annoyed. Times certainly have changed.

Previously considered “new technologies,” car phones, home computers
and Microsoft Windows now are commonplace. Today's “new” technologies,
such as the wireless Web, the Palm Pilot and Yahoo!, show that the more things
change, the more they seem to stay the same.

This leads us not to another cliche, but to the new “Emerging
Technologies” column in NRB magazine. Rather than educate you on every
new technology that's out there (we'll assume the mass marketers will do a
better job of that anyway) the goal of this column is to explain technology vis-
a-vis ministry. The column will provide a connection between a technology
that is on the market and how that technology can be useful for ministry.
Condensing this into a tag line, our goal will be: “Explaining the ministry bene-

in everyday language. These professionals are charged with one task: explain-
ing to you how the technology that they understand can be put to purposeful
ministry use.

Probably only a few of us could explain how a radio signal travels through
the airwaves. Bul, we do know that when radio signals contain the Gospel mes-
sage, they have the power to change lives. That's what this column will seek to
illuminate: that God can use the digital world of 1's and 0's to change lives.

We don't intend to set an agenda that doesn't interest you. Rather, we
want to create a forum in which you can interact with and learn from your
peers in minisiry. To that end, we've set up an e-mail address for you to send
your questions, comments and concerns (nrb@christianity.com). Additionally,
we'll be setting up a message board after each month to provide you with an
opportunity to discuss each topic.

Someday, Lord willing, I'm sure we'll look back on this age and reminisce
with our children or grandchildren about the newest technologies of our day.
we'll talk about when we had to plug our computers into walls or how we
needed to use keyboards to write messages. Someday, even our most complex
technologies will seem antiquated ... someday. But, until then, we'll have this
“Emerging Technologies” column.

fits of existing and emerging technologies.”

we'll draw on technology professionals who invest their time and energy

on the technological front lines, using words such as Linux, Java, .Net and MP3

HURCH MEDIA

Show Me the Faces

apturing video images for IMAG {Image MAGnification) requires a dif-

ferent mindset than traditional television production. The key word is
close-up; you're trying to make attendees in the back row feel involved. In
traditional television, you constantly change shots to keep the passive
viewer at home interested. With IMAG production, the audience is in the
shooting environment and they see all on-stage activity in wide-shot for-
mat. As director, you want to show images that are several times larger
than normal size.

My first experience with “re-imaging” {another term for IMAG} was
during the late 1970s. | worked in the video production truck at a large
denominational convention. The director called for the usual shots, we
videotaped the convention like a traditional television event and we made
great pictures. However, | constantly had to open the back door of the
truck and deal with one common complaint: “Just show us the faces.” That
comment stuck with me.

The following is a list of what | call “Dos, Don'ts and Be Carefuls™

Do

- Use the IMAG screen to display close-up images.

- Use head and shoulder and waist-up shots during spoken presentations
(sermon, testimony, announcements, etc.}

- Use graphics fo illustrate message points.

- Use four to five lines of copy for congregational singing.

- Use large font sizes (60 pt minimum).

« Have your Internet browser running at the IMAG computer for easy
access to maps, graphics, documents, etc.

+ Have a “¢o to” graphic available for transition times or when something goes
wrong.

- Spell check CG (character generator) work and review titles and graph-
ics, preferably use someone other than the one who created them.

- Prepare. Preview all elements of the service. Have a script available with
all lyrics typed out and solos and vocal parts indicated. Place CG titles
before the service.

10 | NRB APRIL 2002

). Sebastian Traeger is President of Lightsource.com,
sebastian@lifeaudio.com.

- Work with drama directors to block skits for video. Dramas usually don't
work well for IMAG.

- Plan your work.

Don’t

- Show the congregation (except when a specific person needs to be
identified).

- Use wide shots for establishment; it's unnecessary.

+ Use busy graphics. Keep song lyrics simple and legible.

- Use the broadcast feed as the IMAG feed during spoken presentations.

- Draw attention to your dazzling video production, but rather to the message.

Be Careful

+ With the production techniques used. Avoid drawing attention to the
production and use simple cuts and dissolves.

- With backgrounds for lyrics during congregational singing. Don’t detract
from the purpose.

+ With color combinations and check them on the projection screen. A
default standard is a blue background with white or gold lettering and a
black letter outline. (Hint: watch the colors of graphics used on national
news programs.)

+ When shooting for both broadcast and IMAG. Remember IMAG means
magnifying the image for the in-house audience. During choir time or
segments with large praise teams keep wide shots brief and few.

A final note: one key consideration of IMAG is the size of the auditori-
um'’s video screen(s). The larger the screen, obviously, the wider your cam-
era shot can be. Our facility utilizes a single screen, approximately 13.5 feet
tall x 18 feet wide. If | call for a head-to-toe shot of a 6-foot tall soloist, his
on-screen image would be slightly more than twice his actual height. That's
as wide as | want to go. Remember that the face and especially the eyes
convey tremendous emotion, and will keep your audience’s attention.

Steve Cowart is Director of Media Ministries, First Baptist Church of
Raytown, MO, scowart@firstbaptistraytown.com.



“We no longer shoot the arrow and draw a

Hank Hanegraaff

bull's-eye around where it lands.” % i

On working with KMA

Proven Strategies and Experience

Theories are nice. But as a good steward of God's resources,
you want fo invest in strategies that are proven by past
experience. We believe our history with some of the most
influential and successful media ministries in America—
including Insight for Living with Chuck Swindoll, The Urban
Alternative with Tony Evans, Love Worth Finding with Adrian
Rogers, Living on the Edge with Chip Ingram, and the Bible

Answer Man with Hank Hanegraaff—speaks for itself.

For these clients and others, we’ve proven that building respectful,
authentic relationships with donors, rather than manipulation,
increases loyalty and boosts overall giving—often dramatically. We've
also seen major increases in donor funding by building significant
broadcast networks that are focused on ROl performance. For some
of our clients, radio and television are the best source of new donors

ond product sales.

A Full Service Agency to Help Your Ministry
KMA has proven expertise in direct mail fundraising, media
management, and marketing services. Here are some of the

areas in which we help our clients:

Fundraising Media Services Marketing Services

Direct mai' ‘undraising On-a'r iwndraising E mail markelng
Donor acquisition Program development Product marketing
Online fundraising Production Branding

Lapsed donor sirategies Pledge weeks Research and analysis
Upper donor strotegies Fundraising specials Creative services
Giving clubs Station acquisition

Network development

Can We Help You?

Let KMA partner with you to create powerful direct mail fundraising,
media, and marketing strategies that build lasting, meaningful
relationships with your donors. Please contact Chuck Merritt at
972-244-1900 or cmerrit@kma.com.

Where Ministries Turn ... to grow resources for greater impact

Direct Comnmunications
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Sustaining and Disruptive Technologies

Welcome to a new column for NRB magazine. As communicators of
the greatest message in the world, it is incumbent on us to be as
effective as we possibly can. This is true both for the clarity of the mes-
sage we present and the stewardship over the resources we use. Future
issues will discuss uses of the still-new technology of the Internet that
can impact or improve how we minister.

But before we can begin to look at specific technologies and their
potential impact, we must come to “common ground” on what technology
is and how we need to view it in the context of our call to Christian com-
munications. If we were to pull a dictionary off of our shelves — wait,
that' s old technology — if we were to ¢o to Merriam-Webster's online
dictionary (www.m-w.com), we would see that the two areas of definition
for the word “technology™ have to do with: 1. The practical application of
knowledge in a particular area, and 2. A manner of accomplishing a task.

In the context of the goals of this column, technology is the tool, the
means by which we carry out our goals and purposes. Itis vital that we
never reverse the order of this relationship. The tool is there to help ful-
fill the purpose we have decided to pursue. Therefore, our focus will be
any new way of accomplishing our goals and purposes by utilizing the
medium of the Internet.

At the risk of oversimplifying, technology ought to do one of two
things: 1) take something that you already are doing and allow you to do
it better, or 2) enable you to do something that fits your purpose but
you did not have the means of accomplishing before.

Author Clayton Christensen presents an alternative view of how tech-
nology can impact our ministries. In his book, The Innovator's Dilemma:
When New Technologies Cause Great Firms to Fail (Harvard Business

At Your Service

he HNRB is an affiliate organization to NRB. Like NRB, it is devoted

to advancing Christian communications by promoting ethics, integri-
ty and excellence in Christian broadcasting, with a special focus on
Hispanic communicators.

Although many realize that the HNRB serves Hispanic ministries
and radio and television stations, we also consider it our mission to be a
valuable tool for any English ministry or station desiring to expand its
outreach to include Hispanics. Whether you're looking for resources on
beginning a Spanish broadcast, including Spanish programming in your
schedule or increasing the efforts already in place, the HNRB can help.

As HNRB president, | offer our support and assistance to all NRB
members as you seek to meet the needs of the Hispanic listener. We are
happy to consult, offer direction and provide contacts to you. Consider
yourself like family when you contact me or any of the HNRB board
members as you evaluate your Spanish outreach.

Over the coming months, we will be including tips, pointers and
information designed to educate you on the Hispanic listener, the
Hispanic market, and the ins and outs of producing Spanish program-
ming. Let's press on toward the goal of reaching the world for Christ.

HNRB President Nestor Colombo is Director of En Contacto,
In Touch Ministries, nestor@intouch.org.

12 | NRE ArRi 2002

School Press, 1997), he distinguishes between sustaining technologies and
disruptive technologies. In simplified form, a sustaining technology
improves what we already have or are doing, while a disruptive technolo-
¢y eventually replaces what we have now. Christensen writes that most
disruptive technologies do not initially perform as well as the technology
they eventually replace. Over time, they become the standard and older
technology goes the way of the 5.25-inch computer disk.

It is important to note that the adjective “disruptive” applies to our
way of going about things, not to the end user. Disruptive technologies
most often do not require the user to change behavior; rather, they facil-
itate what an end user already is trying to do.

All of us in Christian communications are faced with the dizzying
pace of technological advance. There is no better example of that than
what we have seen happen in the Internet over the last seven or eight
years. Technologists probably always will develop far more capabilities
than we will be able to practically use. The trick is to recognize which
technologies have the potential to change our business.

t look forward to the discussion over the coming months of how to
utilize Internet technology that advances ministry purposes. If you have
suggestions for technologies or areas of the Internet that you would like
addressed, drop me a note at robby@gospelcom.net. (Talk about a dis-
ruptive technology: e-mail!) Watch this space for someone within our
ranks to address how we can use the Internet to further the communica-
tion of the greatest story ever told.

Robby Richardson is Director, International Internet Ministries—
Gospel Communications, robby@gospelcom.net

HNRB Board Members

Andres Panasiuk

Director for Latin America for Conceptos Financieros
Crown Financial Ministries

P: 770-532-5750

F: 770-503-9447

Angel Bongiorno

Spanish Media Producer

Luis Palau Evangelistic Association
P: 503-614-1528

F: 503-614-1599

Javier Pena

International Program Producer
Coral Ridge Ministries

P: 954-334-3789

F: 954-772-8303

Maritza Edmiston

Spanish Media Coordinator
Love Worth Finding Ministries
P: 901-382-7900

F: 901-388-83%6



Lead your flock to
| healthier pastures..

Here are six areas where soy can help:

1. Soy can help decrease the amount of fat your body stores.

2. Soy can increase your lean muscle mass.

3. Soy increases the rate at which your fat cells burn stored fat.

4, Soy is a low-glycemic index food that minimizes insulin fluctuations.
5. Soy gives you more energy.

6. Soy lowers your cholesterol and heart disease risk.

Your MINISTRY can

Experience @
— Revival
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Re V’ VG’® It's all in the Revival Ministries Program.
DGOk FOMULERR SRR It's easy to join. And it costs you nothing.
That's why Revival is the #1 DOCTOR-RECOMMENDED Soy Protein in America
Contact Nathan: Oy,
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Our doctors can answer
your questions:

doctors@revivalsoy.com
Or call 1-800-500-8053“

tThese statements have not been evaluated by the Food and Drug Adginistration. This brodue
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That wasn't the spiri

Aunt Lucy you saw last night!

Find out what really happens
at death, and get answers to
your most challenging spiritual
questions right from your Bible.
Listen as prophecy becomes
understandable and difficult
passages are made plain.

Join Bible
Answers Live

with author, pastor and teacher,

Doug Batchelor

7 PM-8 PM
Pacific standard time

Sponsored by

AMAZING PACTS
————\

Should you be interested in
sponsoring this broadcast
in your area, contact
Tricia Laurent at
Paragon Advertising &
Communications

800-451-4300
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INTERNATIONAL
NEWS

ENGLAND - Trans World Radio (TWR) reached a
milestone in January, airing programs in 180 lan-
guages and dialects. TWR's global radio outreach
totals more than 1800 hours per week from 13 pri-
mary shortwave and medium-wave transmitting
sites, via satellite, and on more than 1600 local sta-
tions and transmitters. Visit www.twr.org for more
news. (feb@feb.org)

Griffin, GA - Life
Radio Ministries
joined with HCJB
World Radio and
Evangelical Bible
Mission
International to

build the first W e
me gives Bessie Benton, flight atten-

Christian broad- dant for Air New Guinea, the first

casting network in  wantok Radio Light bumper sticker.

Papua New
Guinea. Wantok Radio Light aired its dedication
service and ribbon cutting ceremony live from the

Joe Emert of Life Radio Ministries

capital city of Port Moresby on January 14. (Joe
Emert, 770-229-2020)

London, ENGLAND - Christians from the United
Kingdom and beyond have been asked to pledge
to pray for Prime Minister Tony Blair on a daily
basis throughout 2002. The initiative was
launched on Premier Online, Premier Radio’s
Internet site. To join the Prime Minister's Prayer
Time team, register online at www.pray-now.com.
{Michael Ireland, assistcomm®@cs.com)

AIRWAVEANNIVERSARIES

Chicago, IL - John Maddex, Division Manager of
Moody Broadcast Stations, was honored for 25
years of service to Moody Broadcasting Network at
a recent Branch Conference. Maddex’s MBN career
started at WCRF-FM/Cleveland, OH and ultimately
took him to Chicago for the national management
of stations. {Robin Jones, robinjones7@cox.net)

St. Petersburg, RUSSIA - Radio Teos/St.
Petersburg, a full-time non-denominational
Christian radio station celebrated its 9th anniver-
sary in January. (radio@teos.org.ru)

INTERNET

Nashville, TN - Image and

eating issues and resources

are discussed on FINDING
www.Finding-Balance.com,

founded by author, artist and

speaker Constance Rhodes.

{Melissa Hambrick, spincyclepr@comcast.net)

Muskegon, M| - The Bibie Gateway (www.
biblegateway.com), now with 10 English versions
and 18 languages, is adding more translations to
its Internet destination. The site consistently
records more than 11 million page views each
month, making it one of the most-visited Christian
sites. Among the newer languages available on the

~ I site: Polish,
L]
lli!ﬁ]_u Russian,
. Romanian

and Czech. The Bible Gateway is made possible
through the cooperation of several publishers of
Bible versions and translations, including IBS,
Zondervan, Lockman, Thomas Nelson, Tyndale
House and others. (D.S. Smith,
dss@gospelcom.net)

Eugene, OR - Broadcast Software International

{BSI) launched a discussion forum on its Web site

{www.bsiusa.com/support) in January for clients
get help from fellow

’“{ users. BSI Tech Chief Leo

Carlson moderates the forum. {info@bsiusa.com)

'r‘i‘ JEER Y ROADS
2002
an award-winning

employment industry trade publication, ranked
ChristianJobs.Com among the Top 500 of all career
.a e Sites on the Internet. The
< I TIAN JOnS

e Lie~e  honor comes at the same
time the 6-year-old job board completes an
expansion of its vision and services. (Jose Gomez,
813-243-4641)

to share information and

Tampa, FL - In early
January, CareerXRoads,



the daily radio ministry of the Billy Graham Evangelistic Association

"The real story is in the
changes that have taken
place in the hearts and

lives of people.” )
—Billy Graham




AIRWAVE
NEWS RADIO

Houston, TX — KSBJ-FM sponsored a regional baby

Omaha, NE - KGBI-FM celebrated Sanctity of

51

shower during Sanctity of Human Life week in Human Life week with its 4th Annual World's THINGS YOU NEED TO KNOW
January in conjunction with 12 area crisis pregnan- Largest Baby Shower to benefit local crisis preg- FOR
cy centers. The purpose was to raise awareness of nancy centers. Listeners donated 1824 diapers, CHRISTIAN RADIO

the needs of women and families facing
unplanned pregnancies. (Jason Ray, 281-446-5725)

Columbus, OH - To meet the needs of a growing
Hispanic population, WRFD-AM began airing a new
weekly program, Las Buenas Nuevas (The Good
News), hosted by Ernesto Cruz. (614-885-0880)

Tigerville, SC - On October 30, NRB member
North Greenville College was awarded a con-
struction permit for an LPFM frequency. {Linwood
Hagin, Ihagin@ngc.edu)

Nashville, TN - This fall, Point of Grace is intro-
ducing Girls of Grace conferences, with a partner

more than 380 ouffits of clothing, 200 baby care
items, 100 bedding items, plus car seats, strollers,
furniture and miscellaneous items. (Mark
Michaels, 402-449-2900)

Naples, FL - WSOR-FM hosted a live taping of
Moody Broadcasting Network's cornerstone radio
program, Proclaim, before a local audience at the
First Baptist Church in Naples. Moody Bible Institute
president and Proclaim speaker, Dr. Joseph Stowell,
and MBN veteran Wayne Shepherd were joined by
special guests Chuck Colson and recording artist
Wes King. (Ron Maxwell, 941-334-1393)

the televised 17th Annual Stellar Awards January
12, declaring her the Traditional Female Vocalist of
the Year for her album, Hymns. (615-457-2000)

1. Radio Management Services, Inc

2. Phil French

3. 1-800-733-5255

We represent top Christian radio
stations in these terrific markets:

Radio stations in the United States:

Bakersfield, CA
Nashville, TN

St. Louis, MO Phoenix, AZ
Los Angeles, CA  Chicago, IL
Atlanta, GA Washington, DC
MUSIC _ , Dallas, TX Philadelphia, PA
Nashville, TN - Legendary gospel singer Rev. New Orleans. LA Pitisburgh. PA
Y Shirley Caesar accepted her 13th Stellar Award on Jacksonville ! FL  Hous torfC,orpus

Christi, TX
Indianapolis, IN

CD and devo- Tulsa, OK Birmingham, AL
tional book. The Knoxville, TN W. Palm Beach,FL
group will host Raleigh, NC Wichita, KS
two-day events ATTENTION: Des Moines, IA  Kansas C it.y, MO
for teenage girls. BROADCASTERS Austm: X San. Antonio, TX
For more information, visit www.girlsofgrace.com. A%‘{’;"}v B i";’f_:l IDA L
Angie Bates, abates@wordentertai t. iy, obile,
(Angie Bates, abates@wordentertainment.com) P!JBL'SH YOUR BOOK! El Paso, TX Colorada
Nashville, TN - INO Records announced its part- TS F)?\A\SFTI,:EQSDYAQEJB Bristol, TN .SP" ings,. co
nership with new label Resonate Records. Word : Socorro, NM Minneapolis, MN
will handle the distribution. (Christianrock.com) Xulon Press is a full-service publishing
company. We use print-on-demand technology and
help authors publish and distribute books.
Franklin, TN - With a focus toward the music of ‘v?,efep;eeln ?e:,z‘:edsm zzbm;:,-suxeek,yf Shortwave to all
the church, Christian music veterans are launch- Christianity Today, and Christian Retailing parts of the world

ing Doxology Records. Former Myrrh Records VP
of A&R, Dan Posthuma, will serve as
president/GM; experienced executives and pro-
ducers serve on a board of directors, including
former Word Records head Roland Lundy, who
will serve as chairman of the board. Completing
the board are industry veteran Bill Gaither,
Integrity Music CEO Jerry Weimer, independent
producers Michael Omartian, Dan Huff and
Monroe Jones, and former banking executive
John Newcomer. (Melissa Hambrick,
spincyclepr@comcast.net)

Fast, off-press in 30 days

Low cost, starts at $699

Bookstore distribution network

Online marketing, including Amazon.com
Attractive book cover design
Fulfillment services

Reliable, 50+ years experience

10% discount for NRB members

Call for a FREE information kit

703-279-6511

or visit us at XulonPress.com

Radio Management Services, Inc.

Call Phil French
1-800-733-5255

Xulon

PRESS
11350 Random Hills Road, Fairfax, VA 22030

. A\
The board of directors of newly formed Doxology
Records (L-R): Jones, Newcomer, Posthuma, Lundy,

to place your radio ministry in
any of these areas of the world

Weimer, Gaither, Omartian and Huff.
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Finally, Fund Raising Software

That's Easy to Learn and Use

Introducing the New Release of

PledgeMaker 4.0!
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AIRWAVE NEWS
TELEVISION

Des Moines, IA - Russell S. Doughten, Jr. received
the 2001 Landmark Award for lifetime contribution
as a writer, producer and director of Christian
motion pictures at the six-day WYSIWYG film festi-
val in San Francisco. Doughten has 20 full-length
evangelistic features to his credit. His best-known
film, A Thief in the Night, just released on DVD.
(Doughten, 800-247-3456)

Naples, FL - Sky Angel aired live coverage of
Campus Crusade for Christ's three-day pastors con-
ference, “Beyond All Limits,” held at the First Baptist
Church of Orlando January 17-19. For those unable
to attend, Sky Angel aired the conference via satel-
lite on its Special Events channel. {Nancy
Christopher, 941-403-9130)

Worcester, PA - The Test of Time, a four-part
video series, won the prestigious BAFTA (British
Academy of Film and Television Artists) award for
the best young people’s factual television program
in 2001. A co-production of BBC TV and Gateway
Films/Vision Video, the series examined Inner
Peace, Forgiveness, Commitment and Money. It is
believed that this may be the first time a religious
film has won the award in the youth category.
BAFTA is Britain's version of the Academy Awards.
Karen Rutt, karen@visionvideo.com)

Clearwater, FL - Cafe Video continued its fifth sea-
son on air with the premiere of five new 30-minute
episodes in February. Each episode was filmed in
Nashville at The Liquid Lounge and guest-hosted
by today’s most popular contemporary Christian
music artists. Cafe Video is produced by the
Christian Network, Inc,, and distributed on PAX TV
and independent television stations throughout
the U.S. (Tim Rasmussen, 800-728-8723)

Fort Worth, TX - On February 13, live from
Wedgewood Baptist Church, FamilyNet aired Seize
the Net Goes Live! Sponsored by True Love Waits,
the program joined student rallies across the
country in an annual event of commitment to
abstinence before marriage. Seize the Net Goes
Live! featured an interactive online commitment
form to allow viewers to participate in the event.
(Denise Cook, 817-570-1400)

Glendale, AZ - Swordfish Productions, LLC, com-
pleted filming of a documentary, Americana Sunday,
and premiered it during the NATPE convention in
Las Vegas in January. The program explores the
ways Americans worship and is hosted by Nancy
Stafford. (Deb Culbertson, 623-561-5024)

Manassas, VA - JVC Professional Products

- Company donated a 27-inch flat-screen television

to NR8 for the conference room in the new head-
quarters building. Steve Martin, assistant

- VP/Special Markets Digital Video Division, present-
ed the eq\ﬂpnem to NRB Executive VP Michael
Glenn. (Valerie Fraedrich, 703-330-7000, ext. 516)

Charlotte, NC - The Inspiration Networks
launched INSP Media Group (IMG) to provide
sales, marketing and distribution services to the
CBA and general retail markets. (Bill Summers,
bsummers@insp.com)

Highlands Ranch, CO - In January, Christian Wire
Services (CWS) unveiled its news distribution
service exclusively for Christian organizations,
businesses, publishers, churches, ministries,
entertainment and nonprofit groups. CWS deliv-
ers news from its members to domestic and inter-
national media and other key information outlets,
helping Christian-related groups communicate the
latest news and information to the public as a
whole. CWS also features a media room exclu-
sively for members of the domestic and interna-
tional media. Registered journalists can login to
this section to identify Christian Wire Services
members who are experts in specific topic areas.
(Theresa Perry-McNeil, cws@christianwireser-
vices.com)

Muskegon, MI - Effective January 2002, Gospel
Communications International has a new corpo-
rate identity logo design for its family of media-
based min-
istries. The logo
design was ren-
dered for Gospel Communications by Borns LLC, a
marketing communications firm in Grand Haven,
MI. (D. S. Smith, dss@gospelcom.net)

Gospel Communications

Manassas, VA -

~ Following a non-binding
majority vote by the NRS
Board of Directors dur-
ing NRB 2002 in
Nashville, TN, the NRB
Executive Committee
unanimously affirmed
its earlier vote of 7-1 to

- accept the resignation of President/COO Wayne

Pederson, effective February 16. (Christine Pryor,
703-330-7000, ext. 515).
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for Life. . .

Pro-Life Perspective is the

perspective

official radio program of the
National Right to Life Commit-
tee, the nation’s largest pro-life
group. First broadcast from
our Washington D.C. studios in
1985, Pro-Life Perspective has
attracted millions of listeners
from coast to coast - an audi-
ence that continues to grow.
Hosted by NRLC
president, Dr. Wanda
Franz, and often featuring

prominent pro-life guest

speakers, Pro-Life

Wana Franz, Ph.D.

Perspective is the best
way for pro-lifers across
America, including your

listeners, to stay informed on
NATIONAL RIGHT TO LIFE

COMMITTEE, INC.
419 7™ Street NW, Suite 500, Washington, DC 20004
www.nric.org

current life issues.

For information on broadcasting Pro-Life Perspective,
on your station, call us at (202) 626-8825.
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TECHNOLOGY

Silicon Valley, CA - JAGTEC's Ad Zapper
Commercial Response System is a cable~box-sized
device that connects to a TV set and automatically
detects advertisements in live programming, replac-
ing them with pre-recorded video devotionals pro-
vided by Christian television networks and min-
istries. JAGTEC will begin distribution of the Ad
Zapper to U.S consumers this fall. (George Perreault,
408-892-1616)

New York, NY - Encoda Systems, Inc,, released
Encoda MART, a comprehensive data mining and
business analysis tool designed for the needs of
broadcast groups and networks and offering
advanced browser-based access to centralized
databases containing detailed spot information.
Encoda also announced the availability of Verifier,
a product that monitors broadcast signals at criti-
cal points in the transmission path; provides
alarms to the automation or network monitoring
system; and can simultaneously monitor up to five
signal points, up to 1000 channels. (Sunny
Branson, 801-533-2669)

lrvine, CA - Fast Forward Video, Inc,, is launching
its high-performance Recon ultra-compact DVR
board in April. When combined with notebook
hard drives or Solid-State memory, Recon is suited
for sporting events, security and remote monitor-
ing, and mobile broadcast applications. (Sunny
Branson, 801-533-2669)

PEOPLE

Dallas, TX - Dr. W.A. Criswell, 92, pastor emeritus
of First Baptist Church of Dallas, died January 10.
Criswell served on many boards and agencies,
including president of the Southern Baptist
Convention from 1968-69. Criswell authored 54
books and was general editor of the Criswell Study
Bible and the Believers Study Bible. He is survived
by his wife, Mabel Ann. (Ron Harris, 817-792-3800)

Chandler, AZ - Lighthouse Media added Kevin
Woof to its media development staff. With more
than 20 years’ experience working with direct
client services as well as development, Woof
works with program clients and stations. (Erich
Lau, 480-752-8500)



MANMIN TV

SEOUI

Rev Dr. Lee Jae Rock

2001 Kenya Healing Crusade, Unhuru Park, Nairobi, Jun 29 - Jul 1

THE VISION OF MANMIN

Go into all the world and preach the good news to all creation. [Mark 16:15]

LEE JAE-ROCK

After meeting God miraculously by being healed
from seven years of severe diseases in 1974, Lee
Jae-Rock devoted himself to pray and study the
Bible so that he could understand God's will clearty
and practice it. He was called to be the servant of
God and established Manmin Joong-Ang Church
with thirteen members and five dollars in 1982. As
the members obeyed God's Word with fervent
prayer, they have experienced wonderful works of
God in everyday life and the rapid church growth.
Countless people around the world, through his
ministry, have witnessed the blessing, healing,
changing both physically and spiritually. Serving
more than 75,000 members, Lee Jae-Rock with the
branch churchs, missionaries and strategic alliance
ministries around the globe exerts himself to tulfill
the God-given missions: Evangelizmg the whole
world with Fivefold Gospel and Building the Grand

Sanctuary.

MANMIN TV

MANMIN TV is an Evangelical Christian
Webcasting System sponsored by Manmin Joong-
Ang Church and MWM(Manmin World Mission)
to fulfill the Great Commission [Matt 28:18-20]
and to glorify God Trinity by preaching the Gospel
of Jesus Christ with the tangible evidences of
God's reality and power through the efficient &
effective way of digital revolution age in five
specific fields:

1. Fivefold Gospel

2. Miraculous Signs & Wonders

3. God the Creator

4. Christian Culture

5. Spiritual Realm

- NRB member since 2000

MANMIN TV Live Webcasting (Netcasting)

2002 Honduras Healing Crusade

July 23-26, Olympic Stadium,
San Pedro Sula

2002 India Healing Crusade
October 10-13, Marina Beach,
Chennai

# 851 Kuro-dong, Kuro-ku, Seoul, Korea 152-053
Tel: (82)2-8187-040 Fax : (82)2-8187-048

E-mail : manmintv@korea.com  http : /www.manmintv.org

PROGRAMS

Spiritual Message Series (Fivefold Gospel)
- The Message of Cross

- The Measure of Faith

The Works of God's Power

- Miraculous Signs and Wonders

- Remarkable Things & Extraordinary Miracles
- Experiencing the Power

God the Creator

- Lectures on "Genesis"

- Intelligent Design Movement

Christian Culture

- Nissi Orchestra

- Praise & Dancing

Spiritual Realm

- The Heaven & new Jerusalem

- The Hell

Evangelical & Healing Crusade

- Two Weeks of Special Revival Meeting

- 2000 Uganda, Pakistan Healing Crusade

- 2001 Kenya, Philippines Healing Crusade

S0
c‘




Back to the Bible
Breakpoint
Calvary Hour
Focus on the Family
How to Manage Your Money
Hour of Decision
In Touch
Insight for Living
Life Issues
Life with God
Moments of Glad Tidings
Sunday School Meditations
Truths that Transform
Turning Point
Voice of Hope
Wonderful Words of Life

Word and the World
With hours of Gospel music,
news, weather & sports

T thank the Lord foo
provision oo o yoars.

Massanutten Broadcasting Co., Inc.
2282 Lake Terrace Drive
HRarrisonburg, VA 22802-6193

(540) 432-6585
DMEshleman@aol.com

22 | NRB APRIL 2002

TRADE

Wheaton, IL - Pioneer Christian broadcaster
Douglas Landis Mains, 90, died on February 2. In
1939, after the FCC ruled that the airwaves should
be open to religious broadcasting, Mains helped
his brother-in-law John Jess found The Chapel of
the Air (originally named The King's Hour) radio
broadcast, which aired continuously for more
than 50 years. In the 1950s, Mains, who was influ-
ential in the early life of NRB, and his late wife,
Faith, established Domain Communications.
Domain’s studios recently were named by Screen
Magazine as the oldest in the Chicago area.
(Randall Mains, ceo@helpingpastors.com)

Chicago, IL - Moody
Broadcasting’s cornerstone
program, Proclaim, appoint-
ed Lori Ross, formerly with
WMBI, as program adminis-
trator. (Doug Hasings, 312-
329-4101)

Lori Ross

Voice Artistry since 1979

Blitiner

Voice Artist

Television
Radio
Commercial/lndustrial

Digital Studio

In-house P'°d“ctlon
Varie
lngt.m A

ty of Reags
2 via IsDN
AV p
Cust el'vﬁr
S s@rvle:

mernet
"omeny o

Voice Artist . s 0
Dimmel Communications

phone: (913) 888-4241
fax: (913) 888-7212
eMail: dimmel-.com@att.net

San Clemente, CA - Jeff Searles is the new direc-
tor of the development department at The JESUS
Film Project. Searles, a staff member of Campus
Crusade for Christ for nearly 30 years, has served
on the project for 14 years. (The Update, Vol. 18,
Issue 1, 2002)

San Clemente, CA - Adam Lock Sr, operations
manager for WWCR-SW/WNQM-AM, recently was
recognized for 10 years of service. (George
McClintock, 615-255-1300)

Nashville, TN - After 18 years of service, Jay
Litton retired from WNQM-AM/WWCR-AM. Litton
received a plaque commemorating his outstanding
dedication and achievement at a celebration in his
honor. {George McClintock, 615-255-1300)

Reston, VA - Former Virginia Attorney General
and gubernatorial candidate Mark Earley was
named to head Prison Fellowship Ministries, effec-
tive February 1. Founder Charles Colson will
remain chairman. {Jennifer Sheran, 770-813-0000)

Dallas, TX - Judd Jackson, chairman of NRB's
Television Committee, recently was appointed to
the position of executive director of account servic-
es for Affiliated Media Group. Jackson is based in
the agency’s
corporate head-

—

#
Affilisee(Media Group

quarters in
Jacksonvilie, FL.

In other person-
nel news, Affiliated Media Group also appointed
four VPs: Frank Brewer, VP/director of media; Tim
Ford, VP/director of finance; Bob Klenk, VP/director
of sales; and Joe Nicholson, VP/director of market-
ing. (Richelle Payne, 972-980-4898}

Eugene, OR - Broadcast Software International
{8S1) President Ron Burley recently stepped down
from the top position of the company he founded
seven years ago, and plans to author books.
Succeeding Burley is BSI COO/GM Chris Kehoe, for-
mer VP of operations. (Ginny Kliever, 541-338-8588)

Milwaukee, WI - Andi Miller signed as midday
host and music director for WFSH-FM, Milwaukee's
recently launched contemporary Christian radio
station. (Amy Hansen, 414-354-0200)



1. NRB and Intercristo kick off partnership.

NRB and Intercristo, a ministry of CRISTA, will begin
a partnership offering special rates and discounts
to NRB members seeking or offering employment.
Intercristo's world-renowned employment services
include an Executive Search, Resume Posting and a
Job Subscription service for individuals and organi-
zations. To take advantage of the discounts, NRB
members click on the hyperlink found on the NRB
Classified Page.

2. NRB creates new Church Media

| Committee.

NRB is excited to announce approval, by the
Executive Commitiee, of the Church Media
Committee. Led by Chairman Steve Cowart, this com-
mittee will plan a Boot Camp and educational ses-
sions for the annual convention, provide input on
editorial content for NRB magazine and strategize on
how NRB can better serve those in church media.

3. Membership Campaign begins April 1.

New corporate members who join NRB between
April 1 and July 1 will receive a free Directory of
Religious Media on CD Rom. Companies taking
advantage of this membership special can expect
to save $195. Of course, new members can expect
to receive all the other benefits of membership.
These include, but are not limited to: use of the

Join NRB

before July1
and Get the Directory of
Religious Media CD free!

' What's New for NRB Members

NRB seal, weekly Inside NRB for Members Only,
NRB magazine, discounts to NRB's annual national
convention, chapter membership, and discounts
for insurance, group health, retirement, overnight
express and office supplies. Membership in NRB
keeps you informed and saves you money! Call or
write today for an application and get your free CD
Rom.

4. Inside NRB for Members Only goes e-mail!

All NRB members shortly will begin receiving the
weekly newsletter via e-mail. If you haven't given
us your updated address please e-mail Manager of
Member Services, Bob Powers, at
bpowers@nrb.org. Organizational members:
include staff members' e-mails and we'll add them
to the distribution list.

5. Member renewal kit mailing set for
early April.

Look for your yearly renewal kit soon, including:
the new class of Board of Directors, listing of head-
quarters staff, information about the chapters and
their conventions, a discount coupon for new con-
tracts to advertise in NRB publications and updat-
ed information for all business discounts. For your
convenience, the contents will be three-hole
punched for use in the member notebook.

Anne Tower is VP of Membership and can be
reached at atower@nrb.org or 703-330-7000, ext. 511.

looking for g
media company
that understands
he gravity of
nistry!

Think Newton.

We're a full-service media agency that
specializes in media buys for ministries
and churches. We're Newton Media.
And we can guarantee you the best
buys at the lowest rates for no
additional costs. Communicate your
heavenly message, while keeping costs
down to earth with Newton Media.
Call us today toll-free 866-656-1929 for
your free consultation.

I

v
NEWTAN MEDIA

www.newtonmedia.com

Call 866-656-1929 to save up
to 30-70% on media rates.

* Full-Service Media Agency

* Positive Results and Track Record

* Financial Credibility and Trust

* Maximize Media Dollars

* Direct Response Specialists

* TV, Cable, Radio and Internet

* National Networks and Local Buys

* Strategic Media Planning

* Up to 30-70% Savings on Media Rates
* Free Media Analysis and Consultation
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Bruce Wilkinson illustrates a point during his
Worship Service message: “Why did Jesus leave
the synagogue and take His message to the mar
ketplace? If Jesus did it, then ... we need to go
past the walls that we have tried to build to
carry that message.”

The Worship Service
crowd responds to worship
ieader Ron Kenoly.

L-R, Karin Plummer officially opens the 2602
Exposition with her husband, NRB Chairman
Glenn Plummer, actress Nancy Stafford and
NRB VP of Conventions David Xeith

An enthusiastic crowd descends the
steps toward the Exposition

Jerry Rose {standing),
chairman of the NRB
International Advisory
Comnmittee, listens to

A view of the crowded Exposition floor.

2% | NRB AFR

session panelist and HNRB President Nestor
Colombo {second from right) during the World
Fellowship Luncheon. Other ministries represent-  photograph with an
ed on the panel included World Vision; COICOM; attendee during her
Bibles for the World; and Jesus, Hope for Romania.  autograph booth

An intent crowd
takes notes during a
Boot Camp.

A record-setting
number of atiendees
registered for the
convention: more
than 5800

Dr. James Dobson speaks on morality during his key
note address for the Opening General Session: “The
world is a dangerous place, and the new culture that
exists is al war with parents as they try fo get their
kics through the minefield of adolescence.”

Lowell “Bud” Paxson addresses broad-
casters at the Public Policy Breakfast,
urging NRB members to pursue new
avenues for getting the Gospelto a
greater audience.

Former slave Francis Box (L), a native
of Sudan, listens as Timothy
Abraham, a former Islamic
Fundamentalist from Egypt, speaks to
the Public Policy Breakfast audience

Recording artist Nicole
C. Mullen pauses for a

session on the
Exposition floor.






During Awards Night,
composer/recording artist Michael W.
Smith performs a selection from his
latest project, Freedom. Smith also
emceed the program.

Honoree Bill Bright acknowledges an
audience ovation during his induction
into the Hall of Fame. (L-R) NRB
Chairman/CEO Glenn Plummer,
Vonette Bright, Bright and NRB First
Vice Chairman Michael Little

The Gustavson family listens as NRB Chairman/CEQ
Glenn Plummer reads a tribute to the late E. Brandt
Gustavson, wno received the Hall of Fame award
postnumously. L-R: Plummer, NRB First Vice
Chairman Michael Little, Buth Gustavson Davis
(daughter), Mary Gustavson (wife) and Tim
Gustavson {son)

Tim Mahoney (background, near screen) of
Mahoney Media Group teaches during a television
educational session on producing short films

Chart-topping recording group Jars of Clay
performs “I Need You” during Awards Night

The Intercollegiate Religious Broadcasters (IRB) winners are recognized during Awards Night.
IRB students compete fcr production awards and essay scholarships. IRB — with 165 student/
faculty members and 22 member schocls — experienced exciting growth during 2001.

26 | NRB

Leonard Sweet pulls a Gen-X cameraman on
stage during the Keynote address of the

Recording artist Bever'y Crawford Anniversary Banquet to illustrate the differ-
sings with emotion during Awards ence in tninking between generations. When
Night asked what he thought of Sweet's penny

loafer, the cameraman answered, “I wouldn't
be caught dead wearing it"”

U.S. Attorney General John Ashcroft speaks at a Special Session: “No society,
culture or community ever achieves greatness just by barely scaling over the
thresholds of the law. Greatness is achieved when we respond to the highest
and best, to the calling that God gives to each of us to reach the potential that
God has placed within us. | thank you for making that clarion call over and
over again, not just across this nation but also around the wortd.”

TiESDAY

Thelma Wells presents a
humorous yet challenging
keynote address at the
Women's Breakfast.

Outgoing NRB President/COO Wayne
Pederson, who submitted his resignation
during the convention, addresses the
Anniversary Banquet crowd following a
lengthy and thunderous standing ovation
“Norma and | will be fine, and we are
excited about what God has for us next
My concern is for NRB — [it] is up to you
to continue in unity.”

NRB's first African-American
Chairman/CEO, Glenn Plummer,
emcees the Anniversary Banquet.

The Gaither Vocal Band closes out the Anniversary
Banquet with a multiple-encore performance.

Author Henry
Blackaby installs the
Executive
Committee during
the Anniversary Banquet, charging them to uphold their positions of
stewardship and to lead the Association with integrity. Blackaby also
spoke during a special session for the NRB Board of Directors,
Executive Committee and Headquarters Staff prior to the convention
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From the files of “UNSHACKLED!"

life-changin pi.
-perfecnmyfmg giestimonies

* Popular length-2 minutes

¢ Weekdays or ROS God’s saving grace in an appealing,
* 1-888-NEED HIM Counseling Line contemporary package. The two-minute

presents true testimonies of

length is a perfect fit for both music
and talk formats. Partnership with

888-NEED HIM provides an outstanding

soul-winning ministry for your station.

Available on CD and Satellite.

contact

Dudley Donaldson

Pacific Garden Mission

Chicago, IL 60605

312.922.1462, ext. 208 vt
e-mail: freeindeed@pgm.org MISSION~
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RoD BUTLER
DIRECTOR OF CHILDREN'S MINISTRY
KCBI-FM/DaLLas, TX.

use a three-part formula for any media pro-
duction [ approach: illustration, animation
and communication. It starts with having a
Bible base. It must start there, because that is
the launch pad for all the ideas. I love put-
ting the words and concepts of Scripture
into the world of characters, where they
become illustrated; then into the world of
action, where they become animated; and
into the world of short nuggets of truth,
where they become applied. | call it flash,
sparkle and shine: flash catches the atten-
tion of the child and holds it there to
sparkle, which makes the communication

PauL LOGAN
MORNING ANNOUNCER
KFSI-FM/ROCHESTER, MN

d like to cover some events that we do.

1. Teddy Bears to Russia, a project with Josh
McDowell. It's such an exciting event to
be a part of, and kids galore get involved
with it. | had an opportunity to go with
Josh and hand-deliver these teddy bears
that kids from all around the community
bring to the station and area stores. A lot
of stores open up their doors and get
involved. It's a tangible event that the
whole community can understand: tak-
ing teddy bears, supplies and food - and
the Gospel - to orphans and prisoners in
another country. It's a very exciting event.
We did a lot of live interviews with people
in Russia; the phone bill was $3000, but
it was an exciting time.

2. Bibles for Prisoners. Rochester has a
Federal Medical Center and we minis-
tered to Jim Bakker for a while. We also
|distributed literature| to the Far East.

3. Billboards. When I returned from a trip to
the Far East, I read in a local newspaper
that a Buddhist temple was being built on

rich with color and elements that are multi-
colored, fast-moving and interesting and
then shine, radiates the warmth and the
truth of Christ.
Here are a few ways to branch out in
children’s programming;
1. Use tumn-it-up radio: fun-filled, bold witness
and full of action. Kids don't want to listen
to somebody tatk. They'd rather hear stories.

2. Use tune-it-in radio: stay clear in the pur-
pose by weaving together the mirth and
the message of the ministry. To release
some form of the programming into an

the hill right behind our station. We have a
huge, red, neon “Jesus Saves” sign on our
building, and every time the worshipers
drive to their Buddhist Temple, they have
to pass our sign. We took that philosophy
around the community, putting up bill-
boards with “Jesus Saves” on them with
our frequency.

4. We do roller blade events. We retrofit a
gymnasium with lights, disco balls, lasers,
a huge screen for music videos, and a
4000-watt sound system. Sometimes the
neighbors ask us to turn it down a little
bit, but kids are coming. It’s so neat to see
hundreds of Christian kids coming and
bringing their unsaved friends. Not all of
them are tuning us in on the dial but we
can catch them where they are and pro-
vide events for them to come to. And once
you have them, once they realize, “Hey,
these guys have fun, t00,” they'll listen.

5. We co-sponsor youth camps in the sum-
mer and some of the radio staff get
involved. I'm there with the kids for three
weeks. A lot of these kids aren’t necessar-

audio format, on the Web, on CD or on
cassette. It's such a great time for tech-
nology, because your program, your con-
cept and your ministry can sprout up in
so many different forms, including print.

3. Use giveaways: kids like pencils and stickers.

4. Use kids. Kids love 1o listen to kids. I can
tell them all day what it’s like to live for
Jesus, but when another child says, “I love
the Lord, because he helped me through
the soccer match or He helped me to get a
B on my test,” other kids say, “Oh, yeah!”

ily real active in a church, or their church-
es aren't large enough to have a camp
program. But they come and enjoy it. I'll
bet there is a camp in your area that
would love it if you would help them out
and promote them. We also design a new
T-shirt for every year and they're becom-
ing collectibles. It's great to see kids wear-
ing the shirts around town.

6. We have a radio class for Christian
schools. High schoolers can take a radio
class and get into radio. The Saturday
night program is definitely geared toward
teenagers, just like the Saturday morning
programming is geared toward youth.
You can’t always understand the words to
the songs, but the students do. We're
working on a program to have a different
youth group featured every weekend. Get
them involved and they’ll tell their
friends, “Hey, | was on the radio."

7. Rochesterfest. We sponsor free concerts,
put up a big tent at the fairground and
invite the community to come out for it.

Session Creative Programming, Part A: Out of the Box Thinking
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CHRIS LEMKE
PROGRAM DIRECTOR
WCSG-FM/GRAND RaPIDS, M

ﬁood radio programming is all about cre-

ativity.

1. Creativity is in everyone, because every-
one is made in the image of God.

2. Creativity is limitless. The only ceiling is self-
imposed or placed on us by someone else.

3. Creativity has structure. A rainbow is
always in the same color order, but it is
creative in where it appears.

4. Creativity perpetuates itself. In the cre-
ative structure (in a Christian environ-
ment), there is no such thing as a bad
idea. Think through your ideas to come
up with creative approaches: someone
might mention that “St. Patrick’s Day is
coming up; let’s give away green beer.”
Don't say, “That's a stupid idea.” What
you could say is, “How can we help in this
situation? All right, so we don't give away
beer, but maybe we can pick up beer cans
along the side of the road. Maybe we can
do a buddy system.” Take those ideas and
let them grow into something beautiful.

5. Creativity takes initiative. Go after it.

6. Creativity can be entertaining. Your sta-
tion must be entertaining, in some form
or fashion. Your competition and every
other medium out there are going to try
to woo your listener away. I'm not saying
to program entertainment exclusively,
but don’t be afraid of the “E” word.

7. Creativity is ministry. Dave Burchett
writes in his book, When Bad Christians
Happen to Good People: Where We Have
Failed Each Other and How to Reverse the
Damage, that he’d like to revise our
WW]D (What would Jesus do?) thinking
to WISTOT: Would Jesus spend time on
this? You can be entertaining and minis-
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ter at the same time. Most of Christian
radio hasn’t caught that yet.

. Creativity requires preparation.

. Creativity is all about relationship. Your

promotion and programming creativity
needs to connect with the listener. If you
aren’t funny and can’t write funny, find
someone who can.

(reative programming ideas:

e Valentine’s Day. Have listeners call in

with their own Valentine’s Day greeting,
such as, “Hi, Tom, it's Anne. [ love you
very much. Happy Valentine’s Day!” We
recorded every call and dropped them in
after every third or fourth song. They
didn’t mention anything about Jesus, but
they wished a Happy Valentine’s Day to
their husband, their wife, their child,
their parent, their pastor. Not every bit
we do has to say Jesus in it. What you're
doing is displaying Christ's command to
love one another.

Easter Egg Hunt. Don’t think you can't
do this. Your radio station could reach
the community by partnering with local
churches to do a citywide Easter egg hunt
with Resurrection eggs.

Good Friday, Great Sunday. Play Passion
music and Resurrection songs and drop
in comments from listeners who talk
about what serving a risen Savior means.
Drop in a bulletin insert at local church-
es that reads: "Good Friday, Great
Sunday! Listen for details on (your radio
station)!"

April Fool’s Day. Air polka praise from 6-9
a.m. Wouldn't it be great if your station was

the talk of the day around the water cooler?

Christmas in July. We played Christmas
music all day on July 25 and the phones
would not stop ringing. It was 92 degrees
and we were playing “Sleigh Ride.” It got
the community talking. Entertaining?
Yes. Ministry? Yes.

Classic Christian Gold. We did some
research and found that some of our lis-
teners enjoy the older contemporary
Christian artists. We started a “Where are
they now” program every Saturday from
7-9 p.m. with artists such as Evie Carlson,
Randy Stonehill, The Daniel Amos Band
and Larry Norman.

Other ideas from attendees:

¢ Run sports programming. Partner with

local schools, YMCA, sports centers, state
sports commissions or minor league
teams. Integrate sports into your news
programming.

Promote your station with scavenger
hunts. Travel to a nearby city and give
three clues to your location, the first one
is vague, the second is more revealing
and the third is for those who need to be
told an exact location.

Address criticism one-on-one. When you
encounter people who say, “You cant do
that and be a Christian station,” don’t be
afraid to address their criticism. If you've
already spent time asking yourself and
your staff whether the event/program-
ming should run, you can speak to the
issue with confidence because it is
already sorted out in your mind.
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our choice was BSH.

he decision 10 go digital,
am with your “try it pefore you puy it
i onstration

| ever wrote

staff
ment O did we ever
h we would have done this even sooner.”
| digital automation products. Our

We really appreci
{ i atellite format. BS| products
offering mp3

FMis live assist whi
nandie both tasks very W \. our farm network started
downloads, W€ were able rial across ouf network an
take full advantageé of the op 0. thanks 10 BSl.
Similarly, as W implemente change here at 0, BSI products
have easily ma e with us. With BSH 1 feel like
station and the sO re, not the other way around.
producﬁon studio to the control room, { can't imagine why wé
would ever want anything put BSI. t's reliable, user friendly software with
the flexibility and power to make ita great investment. >l

\ control the

F
WRCO AM & FM Radio
Richland Center, Wiscons‘m




As the broadcast outreach of G CRI to take the message of
the Christian Research Institute, 'II LE)“’ sound biblical discernment
the Bible Answer Man with Ly_
Hank Hanegraaff reaches into

beyond traditional media -- and

B l l)l(‘ /\IIQ\\ er \Id n literally around the world. CRlis

millions of homes each week committed to being on the fore-
with practical tools to equip Christians to front of broadcast and Internet technology.
both defend and stand strong in their faiths. That's why OnePlace.com is a significant part
Our partnership with OnePlace.com enables of our outreach via the World Wide Web.

place>

LISTEN FOR LIFE

To get your ministry on Oneplace.com, contact Tom Perrault at 804.768.9404 ext 110, or tom@oneplace.com





