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R&R EXPANDS JAZZ COVERAGE

More reporting stations, more music infor-
mation, and a more accurate and compre-
hensive chart highlight R&R’s new full-
page Jazz section, edited by Barbara
Barnes.

Story Page 3, Music Page 63

LOTTERIES FOR FM DROP-INS?

The FCC may use lotteries to assign
licenses for docket 80-90 FM drop-in sta-
tions. If thousands of applications flood in,
comparative hearings may prove impossi-
ble to handle.

Page 4

QUARTER-HOUR QUIRKS

| Jhan Hiber pinpoints some peculiar
methods Arbitron uses to assign listening
credits, and shows how they can be used.

Page 10
THE ABCs OF NEWSWARITING

Guest News/Talk columnist and Sus-
quehanna VP Phil Eberly provides a con-
cise and witty guide to terse and effective
radio newswriting.

Page 30

PEOPLE IN THE NEWS
THIS WEEK

John Kizer GM at KKCI-FM
Roy Shapiro Group W Sr. VP
Scott Burton Program Manager for KVI
Mike Crusham WHAS & WAMZ's VP/
Station Manager
Steve Cochran PD at WQSR
Laura Morris PD at KTRH
Susie Austin PD at WLUM
Cliff Roberts PD at KGGI
Kathy Stinehour WLUP GSM
John Rohm GSM for KQRS-AM & FM
Greg Ausham PD at KCPX & KBUG
Marc Coppola PD at WRCN
Lou Murray GSM at WHBQ
Pages 3, 28

TRAINING MANAGERS HOW
TO MANAGE

Gary Kaplan points out that promoting
people to managerial positions is terrific,
but expecting them to absorb manage-
ment skills without training is dubious.
Page 16

L.A. BLACK RADIO —
THE AM CONTENDERS

Part Il of Walt Love’'s look at the Los
Angeles Black/Urban situation spotlights
AMs KDAY and KGFJ, with Associate
Editor Sean Ross digging out the answers.
Page 52

RON RODRIGUES IN A/C BOW

New A/C Editor Ron Rodrigues in-
troduces himself formally, while Jeff
Green bids a fond farewell to the format.

Page 46

JOEL DENVER ON
‘‘CANDID CANADA”’

CHR Editor Joel Denver, in Toronto for a
trade paper conference, highlights some
of the differences in Canadian radio, with
special attention on the CHUMI/CFTR
rivalry. .

Page 36
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EXITS WPIX VPGM POST \

Goodwill President ™
Of R&R Broadcastmg

WPIX/New York VP/GM
John Goodwill has resigned to
become President/CEO for
New York-based R&R Broad-
casting, a subsidiary of Robbins
& Ries, Inc, Goodwill will super-
vise the company’s program of
acquisition and management of
broadcast facilities; the first
station, a Northeastern medium
market outlet, is expected to be
announced shortly.

Robbins & Ries President
Sherman Robbins stated,
“John’s decision to join our
management team from his po-

New Taft Management Changes

Calvin, Soller, Thon, Aaron Move Up

Taft Broadcasting has an-
nounced four management
changes within its radio group.
WKRC/Cincinnati VP/GM
Harold Calvin has hbecome
VP/Sales for Taft Radio;
WGR/Buffalo VP/GM John
Soller fills Calvin's post at
WKRC; WGR GSM Dick Aaron
has been promoted to Soller’s
position at WGR; and WLVQ/
Columbus LSM Tom Thon has
been upped to Station Manager.

Calvin, who has managed
WKRC since 1976, first joined
Taft in 1961 as an Account Ex-
ecutive at WTVN/Columbus.
He later served as WTVN's
GSM, became GSM at WGR,

NELSON KGF] PD
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and in 1974 was promoted to GM
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WGRQ. It his new post as Taft

Radio VP/Sales, he fills a long-
r

Shearer Named VP/
GM At KGF] & KUTE

KACE/Los Angeles VP/GM
Bill Shearer has shifted to
crosstown competitors KGFJ &
KUTE in the same capacity,
beginning April 30. Concurrent
with that announcement, KGFJ
midday personality Tyrone
“Boogie” Nelson takes over im-
mediately as the AM outlet’s
PD/morning host. These ap-
pointments follow the recent ex-

Patrick
KCBQ PD

Joe Patrick has been named
PD at KCBQ (AM)/San Diego,
joining the station from the PD
position at WNOE (AM)/New
Orleans. Patrick fills a vacancy

Joe Patrick

left by Bob McKay’s early -Feb-
ruary departure.

KCBQ-AM & FM GM Peter
Moore told R&R, ‘“‘Jee brings to
KCBQ a wealth of experience in

PATRICK/See Page 28

Bill Shearer

it of KGFJ & KUTE Station
Manager Miriam Rogers and
KGFJ PD/morning man Levi
Booker.

Pepe Sutton, President of the
stations’ parent corporation In-
ner City Broadcasting, told
R&R, “We're very pleased; the
traditional quality of Inner City
management will be maintain-
ed and improved by Bill’s addi-
tion to the family. I've grown to
know him and have gained in
my respect for him while work-
ing together through NABOB
(National Association of Black-
Owned Broadcasters). He was
our prime candidate for this
position.”

Shearer’s move also marks
his return to the KGFJ fold. He
spent five years with the station
prior to joining KACE seven
years ago. ‘“The offer repre-
sented a challenge I needed at
SHEARER/See Page 28

time vacancy created when
Donald Chapman retired as
VP/Broadcast Sales in 1982.
Soller, another longtime Taft
employee, told R&R, “I'm leav-
ing a lot of good friends behind
in Buffalo, but by moving to
Cincinnati, I'm able to remain
with Taft, and that is what I
wanted to do. This is a fine com-
pany and I'm happy to be re-
turning to where my career
with Taft began.” Soller started
as a staff announcer at WKRC
in 1958. He eventually became
GSM at WKRQ/Cincinnati in
1977, VP/GM of the station in
1981, and shifted to WGR as
VP/GM in 1982.
Thon’s promotion culminates
a seven-year Taft association
that began when he joined
WLVQ as an AE. He shifted to
AM sister station WTVN in 1980
and back to WLVQ as LSM in
1982. He replaces former VP/
GM Dave Crowl, who recently
took over Taft’s newly-acquired
TAFT/See Page 28

John Goodwill

sition as GM of one of the na-
tion’s hottest stations is
testimony to R&R'’s commit-
ment to build an outstanding
broadcast group. He is success-
oriented, and has the excep-
tional management talents ne-
cessary to fulfill our longterm
objectives of acquiring and
building up radio properties.”
Prior to joining WPIX in 1982,
Goodwill served as VP/Sales
for NBC Radio’s Source Net-
work. Before that, he spent
eight years with CBS Radioe; his
GOODWILL/See Page 28

Zapoleon
Fills WBZZ
PD Slot

Guy Zapoleon

KRQQ(KRQ)/Tucson PD
Guy Zapoleon has been selected
as the new PD for EZ Commun-
ications’ WBZZ(B94)/Pitts-
burgh, filling the slot vacated
by Steve Kingston’s move to
WBSB(B104) /Baltimore last
month,

B94’s recently-appointed VP/
GM Tex Meyer told R&R, “I'm
so pleased to announce Guy Za-
poleon as our PD. We did an ex-
haustive search and talked with
some very talented people. Guy
is the type of person who will

ZAPOLEON/See Page 28

FEARS CRTC REACTION

CKJY Format Shift
Abruptly Postponed

Only moments before its
heavily prepromoted format
shift Friday (46) from Big
Band to ‘“‘album-oriented A/C,”
CKJY/Windsor (Detroit) opted
to postpone the change because
of expected resistance from the
Canadian Radio & Television
Commission (CRTC). Despite
the considerable expenses in-
curred in promoting CKJY’s
new CFXX identity, Baton
Broadcasting officials felt a
confrontation with the CRTC

would not be in the station’s best
interest.

Market observers expressed
shock at the eleventh hour deci-
sion not to proceed with the new
format. CKJY VP/Programm-
ing Pat Holiday explained, “We
decided to pull back after a
number of conversations with
the CRTC; we felt it would be
better to wait since we have a li-
cense hearing scheduled for Ju-
ly 4.

v 4 CKJY/See Page 28
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Of all the testing we do, perhaps the most punish-
ing is our Cartridge Life Test. “Tender loving
care,” it is not.

It is a test of Fidelipac cartridges and tape that
runs not for hours, but for days and nights on end.

Arthur Constantine, our VP Sales, designed
the test table himself. On it, ten cartridges, our
own and competitors’ are run continuously. Thou-
sands of passes, in head-to-head competition.

If Fidelipac cartridges don't last longer,
they don’t go out the door. The tape can’t stretch,

shed excessive oxide, or bind and break. Nor can
there be signs of undue wear on the cartridge
components. When we detect any of that, we scrap
the production run the cart came from, rather
than take a chance on shipping you cartridges
that won'’t last longer than anybody else’s.

Programmers and engineers, in seven out
of ten radio stations around the world demand
Fidelipac. They know, from years of experience,
that for long cartridge life, you simply cannot
beat the Fidelipac Tape Cartridge.
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some assembly may be required.

Building A Bit For On-Air Use

Dan O’Day !aunches a three-part Air Personalities series
ona cornerstone of personallty radio — how to build a SucCcess-
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Burton KVI Program Manager

After five years as Program Manager at
KSTM/Phoenix, Scott Burton has accepted
a similar post at Golden West’s KVI/Seat-
tle. Burton, whose A/C experience includes
programming posts at KNBR/San Francis-
co and KFMB/San Diego, told R&R, “KVI
has a great background and a tremendous
future. Seattle is every bit the fine radio
market I was told it was, and I'm very ex-
cited to be joining Golden West. They have
a real commitment to KVI.”

KVI & KPLZ VP/GM Shannon Sweatte

said Burton’s hiring ended an eight-month
search. “I'd been looking for a qualified
program manager who had experience
working with talent, knowledge of music,
and that special flair for promotion,’ he
said. “Scott fills the bill perfectly, and I'm
very happy that he’s joining us. KVI is a
special kind of radio station that needs a
special kind of programming guidance. I
know Scott can provide the leadership we’ll
all benefit from.”

Burton is expected to join KVI next week.

BARBARA BARNES HEADS SECTION

R&R Debuts Expanded
Jazz Radio Coverage

Beginning in this week’s issue, R&R laun-
ches its newly-expanded Jazz Radio sec-
tion. The number of radio reporters to the
section has been significantly increased to
present a more representative and exten-
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sive picture of Jazz radio airplay national-
ly. In addition to the Jazz/National Airplay
30 chart, the section will now include
Breakers and New & Active jazz albums,
following the model used in the newspaper’s
other music sections. Lists of individual sta-
tion Adds & Hots will also be published to
display a clearer pattern of regional and
specific airplay trends.

Associate Editor Barbara Barnes, who
has been administering R&R’s Jazz section
for the past year, will serve as Jazz Editor.
As well as supervising the gathering of Jazz
airplay data, she will be contributing mon-
thly editorial columns on Jazz radio.

R&R Publisher Dwight Case commented,
“Earlier this year we held a jazz forum
with radio and record people, and the
positive feedback we got then motivated us
to expand the section. Jazz is a growing and
changing force, and we’re happy to provide
more accurate and complete airplay infor-
mation.’”” The new Jazz section can be found
on Page 63.

Roberts Now
Programs KGGI

Cliff Roberts has been named Program
Director at KGGI/Riverside-San Bernar-
dino, replacing John Volpe, who exited last
week. Roberts, most recently with KPRI/
San Diego, was a member of KGGI’s origin-
al staff when the station debuted in 1979.

Indicating a shift toward a more person-
ality-oriented sound for the station, Roberts
told R&R, ‘“We’ve been a bit flat-sounding,
but I'm going to bring back some of the fun
KGGI used to have, keeping its A/C flavor.
Instead of worrying about what’s happen-
ing in Los Angeles, we’re going to concen-
trate on our immediate signal area of the
Inland Empire. With our new improved sig-
nal we’re out to beat KIIS-FM, which is cur-

ROBERTS/See Page 28

Kizer Becomes KKCI-FM’s GM

John Kizer has been upped to GM at
KKCI-FM/Kansas City from the Sales
Manager position he held for the past year.
He replaces interim GM Joe Schwartz, who
took over after John Beck left to manage
KSHE/St. Louis earlier this year. Schwartz
returns to his VP/GM post at WPEX &
WWDE/Norfolk.

Golden East Broadcasting President
Dick Lamb commented to R&R, “We had
some very fine applicants, but we were hap-
py to find that John stood up to those
qualifications, as we’re always delighted to
appoint someone from within the company.
He’s a Kansas City native and he’s very
good with the people at the station, who
were a real cheering section for him. He’s
got a lot of folks in the business community
and broadcasting, as well as in-house, who,
really like him.”

Cochran Set To
Program WQSR

WQSR (Q105)/Baltimore Director of
Marketing Steve Cochran has been named
PD for the Key Broadcasting station,
following the recent departure of Waylon
Richards.

Executive VP/GM Carl Brenner com-
mented, At this point we’ve planned no
format changes. We're sticking with our
CHR format despite our problem with so
many stations at this end of the dial sound-
ing similar. Instead, we’re going to make
our station sound exciting and visible with
Steve and his personality-oriented philoso-
phy. He knows music, and will do a great
job for us.”

A former East Coast rep for Island Rec-
ords, Cochran programmed the station
(when it was WKTK) from 1975-78. He told
R&R, “I'm really excited to get back into
programming. We have a staff now that’s
full of energy; they’re all personalities.
That’s my philosophy, putting personality
on the radio and letting that and the music
speak for themselves. We’re looking to
make some changes, and we’re reassessing
our stance in the market.”

Cochran will team up to do mornings with
Barry Michaels, who joins the station from
WBJW/Orlando. Also new to Q105 is after-
noon personality Yvonne St. Clair from
WNAP/Indianapolis.

Shapiro Named
Group W Sr. VP

Roy Shapiro,
VP/GM of Group W
Radio Sales, has
assumed the newly- g
created position of * =
Senior Vice President
for Group W Radio.
Shapiro exits Group -
W’s national salesrep = » —
organization follow- =
ing the April 2
transfer of the com- Roy Shapiro
pany to John Blair & Company.

Group W President Dick Harris said,
“The ongoing growth of Group W Radio

SHAPIRQ/See Page 28

For The Record

In the Aprii 1984 R&R Ratings Report's PM
Drivetime Dominators AQH Top 25 listings,
WFMF/Baton Rouge's Scott McAlllster, who
had a 22.9 share to rank No. 1, was in-
advertently omitted. Also, Dave Shropshire
was mistakenly credited as WXLP/Davenport's
aftemoon man and the No. 14 highest-rated
afternoon personality in the nation. Actually,
Shropshire is moming man at AM sister KSTT,
and Gabe Baptiste is the WXLP personality
who should have been listed. R&R regrets the
errors.

Kizer told R&R, ‘“I’ve been here 14 years
and know what it takes to win in this
market. I appreciate the vote of confidence
from Dick Lamb and (Golden East CEO)
Larry Saunders. Ex-GM John Beck and ex-
PD Dave Popovich did a great job esta-
blishing this station, and now we’re going
into stage two. We're going to add more
character to the station and make it one
that people can embrace a little bit more.”

Before coming to the station, Kizer serv-
ed in various sales positions at Kansas City
outlets WHB, KCEZ, and KBEQ.

Crusham Upped
To VP At WHAS
& WAMZ

Mike Crusham has been upped from Sta-
tion Manager to VP/Station Manager at
WHAS & WAMZ/Louisville. The move
comes as part of a series of corporate pro-
motions involving co-owned WHAS-TV, an-
nounced by WHAS, Inc. President/GM Bob
Morse, who commented, ‘“We are happy to
recognize the value and service of these
employees to WHAS, Inc.”

Crusham, who joined WHAS, Inc. in 1976
as Director of Finance & Administration,
later became GSM at WAMZ and NSM at
WHAS-TV before becoming Station Mana-
ger of the radio stations in 1981. He told
R&R, ‘I work for a company that is owned
by a newspaper (publishing the Louisville
Courier-General and Louisville Times), and
the newspaper is their big baby. There has
never been a VP named out of the radio
division. The thing that excites me is that
by naming a VP they have acknowledged
how important the two radio stations are to
the company. I'm really pleased from that
standpoint.”

KTRH Elevates
Morris To PD

After three years as Programming Coor-
dinator for KTRH/Houston, Laura Morris
has been upped to Program Director. She
replaces Ed Shane, who will continue to
consult the station.

Morris, who worked in New York’s thea-
ter community before joining KTRH, said
her goal is to give listeners ‘‘something that
will enable them to live a little better — by
getting the information to them and making
them think. We have positioned the station
very strongly as the news and information
leader, and I plan to continue that policy.”

Newly-appointed Station Manager Mi-
chael Packer said Morris has ‘‘demonstrat-
ed the experience and professionalism
needed to carry out KTRH’s fine tradition
of providing the best in news, talk, and farm
programming. She knows Houston, and she
has proven she’'s a fast learner,” said
Packer. “I have all the faith in the world
she is going to continue to grow.”

Austin Upped
To WLUM PD

WLUM/Milwaukee MD and acting PD
Susie Austin has been promoted to PD/MD.
She fills the vacancy left by Mark Driscoll,
recently named PD of WZPL/Indianapolis.

Commenting on the appointment, Austin
said, “I’m looking forward to the challenge.
The high caliber of upper management at
(owner) All Pro Broadcasting is a great in-
spiration, and Urban Contemporary is a
great format. Having worked closely with
Mark Driscoll, I know what it will take to
maintain WLUM'’s current marketplace po-
sition. Being from the city and having
already worked in the Milwaukee market is

AUSTIN/See Page 28
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Fast Food Better
Paying Than Radio News?
Radio news salaries went up about 4%

between mid-1982 and mid-1983, according
to a survey of 375 radio stations conducted
for the Radio-Television News Directors
Association (RTNDA). The typical news
director’s salary was unchanged at $275,
while the wages for top reportersrose 4% to
$250. The lowest paid radio news staffers
earn a median income of $225 a week, up 7%
from the previous year.

The survey was done by Vernon Stone,
Director/Southern Illinois University
School of Journalism. He concluded, ““While
the survey shows that many stations pay
well, some are getting by with salaries that
are too low. Those 20% of small-market
radio news directors who were making less
than $200 a week would do almost as well
dispensing fast food.”

Stone continued, “By raising salaries to a
proper level and, at the same time, de-
manding more of their news staffs, stations
now lagging can do much to upgrade broad-
cast journalism and gain greater respect
from their audiences.”

Murder An Issue In

California AM Case

He didn’t win the California AM license
he was seeking, but Clarence ‘“Stan”
Duke’s 1971 murder conviction wasn’t held
against him in the case. Duke, then a sports-
caster at KNXT-TV/Los Angeles, spent
three years in prison for killing a man he
discovered having a ‘‘sexual liaison’ with
his wife.

Administrative Law Judge James Tier-
ney said the conviction didn’t disqualify
Duke from being an FCC licensee. He cited
a Certificate of Rehabilitation granted to
Duke by the Superior Court of California,
plus testimony to his good character by peo-
ple such as entertainer Art Linkletter.

What ended up hurting Duke was the
judge’s finding that he was “combative,
evasive, and sullen” during testimony.
Judge Tierney feared that attitude would
‘“‘permeate” any station under Duke’s con-
trol. He dismissed the applications of
Duke’s firm, New Radio Corp., and three
other competitors, and awarded Orange
County Broadcasting the license for a new
AM on 830 kHz in Orange, CA.

Commissioner Patrick

Settles In
Since being officially confirmed by the
Senate on March 30, FCC Commissioner

MICHENER LAUDS RADIO — Novelist James
Michener cited “the wonderful survival value
of radio” last week as he received the Penn-
sylvania Association of Broadcasters annual
Gold Medal Award. Author of dozens of
books, most recently “Poland,” the Penn-
sylvania native is also President of WBUX/
Doylestown, PA and a member of the board
that oversees Radio Free Europe, Radio
Moscow and Radio Marti. PAB President
David Dodds, GM of WGAL-TV/Lancaster,
presented the Gold Medal to Michener in
Washington at a dinner honoring members of

Washington Report

the Pennsylvania Congressional delegation.

Dennis Patrick is beginning to assemble his
personal staff. He has named Diane Silber-
stein, formerly of the General Counsel’s of-
fice, as his Senior Legal Advisor. Her duties
include briefing Patrick on mass media is-
sues. Coming aboard to handle telephone
matters is Kathleen Levitz of the Common
Carrier Bureau.

Patrick, a Republican, was nominated by
President Reagan last October. But when
Communications Subcommittee Chairman
Barry Goldwater (R-AZ) held up confirma-
tion, Patrick took office under a ‘‘recess ap-
pointment” from the White House in early
December. Without Senate confirmation,
Patrick would have been forced to step
down at the end of this year.

Race On For Special
NAB Female,
Minority Board Seats

NAB members have nominated 26 can-
didates to fill special female and minority
seats on the Radio Board, which will pick
winners in mail balloting next month. Can-
didates for the two seats are KASI & KCCQ/
Ames, JA GM Betty Baudler; KIRX &
KRKL/Kirksvillee, MO GM Vera Burk;
KFMR Stockton, CA GM Susan Carson;
WAKK & WAKH/McComb, MS GM Maur-
een Clark; WHAV & WLYT/Haverhill, MA
President Jane Nakayman Cole; KACE/
Los Angeles President Willie Davis; WDEA
& WWMJ/Ellsworth, ME President/GM
Helen Dudman; Katz Broadcasting VP/Ad-
ministration Janice English; WBTH &
WXCC/Williamson, WV VP/GM Janet
Evans; KABQ/Albuquerque VP/CEO Ed
Gomez; KHAR & KKLV/Anchorage Presi-
dent Patricia Harpel; WILM/Wilmington,
DE VP/GM Sally Hawkins; KBBX &
KCGL/Centerville, UT Manager Kay
Henry; KRGV/McAllen-Brownsville, TX
Manager Sylvia Hernandez; KKYN/Plain-
view, TX GM Janie Kirkland; WDKX/Ro-
chester GM Andrew Langston; WIAC/San
Juan GM Luis Alan Mejia; KMUS &
KRLQ/Muskogee, OK owner Linda Par-
rish; WRKL/New York owner Betty Ra-
mey; KTRW/Wenatchee, WV Manager Me-
lina Read; WYMB & WTWE/Manning, SC
President Betty Roper; KCOR/San Antonio
GM Nathan Safir; consultant William Sum-
mer, WLOU/Louisville; WNJR/Union, NJ
President/GM Jeri Warrick; WCXT/
Hart, MI GM Nancy Waters; and
WENS/Indianapolis GM Christine Wood-
ward.

Other Key Developments

« President Reagan’s live satellite ad-
dress/Q&A May 1 to the NAB Convention
has been cancelled due to a conflict with a
meeting in Fairbanks, AK that day with
Pope John Paul I1.

« The involuntary license assignment of
WNHC/New Haven has been approved by
the FCC over objections from former owner
Anthony Martin-Trigona, who gave up the
station in a 1980 bankruptcy proceeding.

e Citing new information that has come
to light, the FCC has set aside a March staff
ruling that cleared WQCS/Ft. Pierce, FL of
charges that its news policies were biased
to favor the station’s licensee, Indian River
Community College.

¢ Dodge City Citizens for Better Broad-
casting, which is challenging the license of
KTTL/Dodge City for airing attacks on
Jews, has received the National Brother-
hood Citation from the National Conference
of Christians and Jews in New York. The
group’s attorney, Naomi Kauffman Gun-
derson, was also cited.
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McKinney Says Lottery A Live
Option For Docket 80-90 Grants

There’s a growing belief in Washington that the FCC may have no
choice but to use a lottery to award FM drop-in licenses under Docket
80-90. The administrative law judges who handle comparative license
cases are already overworked, observers say, and would stand little
chance of coping with hundreds of new FM drop-in proceedings.

“We haven’t made a decision on that,”
FCC Mass Media Bureau Chief Jim McKin-
ney told R&R. ‘“Certainly, lottery is one of
the things that is high on our consideration
list.” A key factor will be the number of
counterproposals suggesting alternate sites
to the 684 drop-in locations issued last
month by the Commission.

A large number would foreshadow “‘thou-
sands” of station applications and warn
that some sort of streamlined processing
method is needed, said McKinney. With a
slim batch of counterproposals, he added,
“I’m not sure we would go to lottery.”

McKinney stressed that the full Commis-
sion hasn’t yet been consulted on the issue,
and said it would be advisable to first
“touch base’ with Congress prior to using
lottery for radio for the first time.

Lottery May Boost Applications

If the low-power TV experience is an ac-
curate guide, use of a lottery could signifi-
cantly increase the total number of FM
drop-in applications. That’s partly because
lotteries do away with the intimidating
prospect of a comparative hearing that
could last years and cost each applicant
tens or hundreds of thousands of dollars in
legal bills.

And lotteries could encourage the playing
of the “numbers game” — the filing of
numerous applications by one person or
group with the expectation that the odds

favor at least one being granted. However,
McKinney said he believes Docket 80-90 will
attract large numbers of applications, re-
gardless of the lottery issue.

Letters Of Intent Pour In

Meanwhile, the Commission has already
received hundreds of letters of intent from
parties planning to file for one of the 684
drop-in channels proposed last month. A
few counterproposals suggesting alternate
sites have come in, but the Commission ex-
pects a last-minute flood as the May 14
deadline approaches.

Class A’s Add Antenna Height

Besides opening up the spectrum for 1000
or more new FMs, Docket 80-90 also offers
some benefits for certain existing stations.
For instance, because the Commission
wanted to use round figures in its conver-
sion to the metric system, Class A’s, for-
merly limited to 300 feet of antenna height,
are now allowed 328 feet (100 meters).

Many stations also might actually benefit
by downgrading to one of the new classes of
FMs created. For instance, a station locat-
ed 20 miles from its community of license
owing to mileage separation requirements
might be able to move much closer by
downgrading. In the case of Class C’s, the
minimum co-channel separation allowed is
180 miles, but for C-1s the distance is only
152 miles.

LOW-POWER FM UP

FCC Regional

Control Rule

Destined For Axe This Week

The FCC rule that prohibits closely-grouped chains of radio stations
was virtually certain to be abolished at a Commission meeting this week
(4-11). Elimination of the so-called 100-mile rule was just one of many
major radio items due for Commission action at the session.

FCC insiders predicted certain death for
the regional concentration rule. It bans
broadcast groups of three or more stations
where any two of the outlets are within 100
miles of each other, and any of the primary
signal contours overlap. It’s believed end-
ing the rule could lead to more regional
broadcast chains, especially of smaller,
rural stations.

The Commission was also set this week to
vote on a proposal by the Moody Bible In-
stitute of Chicago to create a new service of
low-power FM stations broadcasting with
only 10 watts of power. Despite rumors that
the item would be killed altogether, one
well-placed agency official predicted that
some form of low-power FM will be author-
ized, if not the specific Moody plan, which
includes satellite feeding of FM translators,
now limited to off-air pick-up of originating
stations. ¥

Fairness Doctrine Under Attack

The Commission was also expected this
week to:

« Issue a Notice of Inquiry (NOI) asking
for comments on how the Fairness Doctrine
might be reinterpreted for broadcasters.
An NOI falls far short of an actual proposed
rule change, but the item is seen as a first
step in FCC Chairman Mark Fowler’s cam-
paign to deep-six the Fairness Doctrine.

PP

¢ Order a hearing on the license renewal
of KTTL/Dodge City, KS, accused of in-
citing violence against Jews and other mi-
norities. KTTL faces a competing applica-
tion and numerous petitions to deny its Li-
cense.

o Allow many daytime-only stations to
use somewhat higher power than previous-
ly granted during their extended post-sun-
set hours.

¢ Prohibit state public utilities commis-
sions from regulating paging services of-
fered via FM subcarriers.

¢ Authorize a committee of networks and
major groups to coordinate use of auxiliary
frequencies at the Democratic and Republi-
can National Conventions this summer in
San Francisco and Dallas, respectively.

Other items on the Commission’s crowd-
ed broadcast agenda included:

¢ EEO complaints filed against KDEN/
Denver and WYDE/Birmingham by the
National Black Media Coalition.

o Challenges to FM channel allocation
decisions for several communities in South
Carolina and Indiana.

o A proposed distress sale of WXXR/
Cullman, AL.

e A dispute over assignment of the WEZI
call letters.

Py B s o= e AR



WHO’S THE REP

WITH FOUR NUMBER ONE STATIONS
IN THE TOP 10 MARKETS?

MARKET MANAGER GROUP

WJR RON PANCRATZ  CAP CITIES
DETROIT

WHTZ DEAN THACKER MALRITE
NEW YORK

WKYS BART WALSH NBC

WASHINGTON, D.C.

KKBQ A/F PeTeESCHUITE  HARTE-HANKS

HOUSTON

EASTMAN, OF COURSE
AND WHO’S THE ONLY REP

WITH DOUBLE THE NUMBER ONE STATIONS
IN THE TOP 10 MARKETS!?

*
*
X EX

EASTMAN BLAIR McGAVREN  CHRISTAL MAJOR
RADIO -GUILD MARKET

EASTMAN, &4 OF COURSE

*FALL 1983 ARBITRON-METRO' SHARES. 12+, AQH, 6A-12M, MONDAY TO SUNDAY.
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RCA Phases Out Videodisc Division

RCA Corporation recently announced intentions to suspend the operations
of its videodisc division. Despite a 73% overall earnings increase, the company
reported an after-tax loss of $94.5 million for that particular division, only slightly
less than the $99.6 million and $97 million losses posted respectively in '83 and
'82.

Videodisc player manufacturing and marketing will be gradually phased out dur-
ing the year. Player parts and service, however, will still be provided. in addition,
for three years the Indianapolis plant will continue pressing RCA’s library of
videodisc programs, as well as those of other suppliers. Plans are to make
available and support the new and previously-released disc programs. Chairman
Thornton Bradshaw also indicated the company would keep custom-pressing
new CED shows from other suppliers.

Cart Firm Enters
Tape Business ¥

Fidelipac Corporation, long-
time cartridge supplier, has now
entered the audio tape manufactur-
ing field. According to company of-
ficials, this venture makes Fideli-
pac the first firm “‘ever to manufac-
ture tape exclusively for the broad-
cast industry.” Known as “Dyna-
max,” the high-performance audio
tape represents four years' worth
of research/development. Chief
among its features are an extended
tape life (ten times longer than ex-

T i
isting tapes or 10,000 + plays), im-
proved quality, and uniformity.
Although the company will be
demonstrating Dynamax for NAB

conventiongoers (Booth 411),
those unable to attend can test the
new product by dialing (800} HOT
TAPE.

We Proudly Announce
The 1984 Rockguide

is coming Memorial Day Weekend in association
with some of the finest Contemporary radio sta-
tions in America! The ROCK RADIOGUIDE is an
indispensable travel aid and the perfect compli-
ment to any car radio. This year we are bringing
out 4.5 million ROCKGUIDES in “Top 40" mar-
kets, sponsored by SUMMER BLONDE from
CLAIROL.

Developed by Art Vuolo, Jr. and Berry M. Grant

2
RADIOGUIDE (@ o=@
PEOPLE

28475 Greenfield Rd., Suite 219, Southfield, MI 48076
(313) 659-7970

WESTWOOD ONE
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EXAMINES CHR, BLACK, AOR AUDIENCE

Radio Listener Lifestyles Probed, Pt. 1l

Continuing our look at Hillier,
Newmark, Wechsler & Howard's
listener lifestyle reports, below you'll
find highlights from the CHR/Rock,
Black/Urban, and Album Rock/Pro-
gressive studies:

CHR

¢ CHR is the third most listened to
radio format. Almost 20 million aduits
(11.9%) listen to CHR on a daily basis
during rated hours,

e Contrary to the belief about CHR
being a female-only format, adult lis-
tenership is split almost 50/50 be-
tween the sexes.

e 69% of 18 + CHR listeners own
their homes.

e The percentage of CHR
listeners who attended college out-
paces the percentage of those who
matriculated in the general populace
(21% to 17 %). But the percentage of
listeners in both groups who
graduated from college is roughly
equal (16%).

* 85% of CHR's aduilts are 18-49
years old. 32% are in the 25-34
bracket.

Black/Urban

e 7.6 million adults listen daily; of
those, nearly three million (38%) are
white.

¢ Female listeners outpace males
56% to 44%.

® 75% live in househoids of more
than three people, but 57 % own their
homes and 65% live in single family
dwellings.

e 729% of adu't Black/Urban listen-
ers are employed; 67 % are employed
fulltime. In both cases, adult Ur-
ban/Black listeners are slightly more
employed than the general populace.

® Black/Urban listeners attended
college in roughly the same numbers
as the general populace, but tended
to graduate less (16% to 10%).

® The consumer pattern for Black
listeners 18 + is virtually identical to
the pattern for the general market.

Album Rock

e “Adult Album Rock” is the fifth
most listened to format among adults.
Its daily cume is over 12 million adults
or seven percent of the total popula-
tion.

* Male listeners outpace females
roughly six to four.

If you've ever flung items out of
dresser drawers or desperately
pawed through shag carpeting in a
frantic search for lost keys, then
this is for you. The two-piece

"“Finders-Bleepers” device con-
sists of a battery-operated
transmitter and a receiver. Instead
of tearing the house apart, just

Keeping Track Of Lost Keys

press the transmitter button and
wait for the key tag to bleep a
return signal from up to 15 feet
away. Of course, the trick is not to
lose the transmitter.

Finders-Bleepers retails for
$49.95. Order from the Markline
Catalog by calling (800) 225-
8493.

Vending For Video

A new videocassette vending ma-
chine may soon make going to the
movies as simple as running to the cor-
ner for a newspaper. Developed by
Essex Engineering, ‘‘Videomat™ lets
compulsive film buffs rent movies any
time of the day or night. All they have
to do is insert a Visa, Mastercard, or

S

American Express, then head home
with film in hand. The daily three to
five-dollar rental fee is billed to their
account. Returns are made via a drop
slot built into the machine. Burlington,
VT; Detroit, Oakland, CA; Britain; and
Canada comprise the current test mar-
ket phase

RTRAK

® 32%
parents.

® 50% of AAR listeners are in the
25-34 range (compared to 54% of
the general population}.

* HNW&H emphasizes that AAR lis-
teners are buying the same items as
other members of the adult popula-
tion, but are often making their first
big purchases: new homes, furniture,
automobiles, etc.

® 25% of the format's listeners at-
tended college and 17 % graduated.

©27% of AAR heads of
households hold profes-
sional/managerial positions.

o Almost half of the format’s adult
listeners earn more than $25,000
yearly. Nearly a quarter earn over
$40,000 compared to only 18% of
the general population.

More study highlights will be pre-
sented next week.

of adult listeners are

Classical Music
In Stereo

Many pop music fans stereotype
classical musicians as follows: a
stuffed white shirt in a tuxedo, with
sliver hair surrounding a balding pate.
But when it comes to assessing each
other, classical musicians’ percep-
tions strongly differ.

A Union College (Schenectady)
psychologist asked members of 11
symphony orchestras to describe
themselves within their section
(strings, brass, woodwinds, and per-
cussion} first, and then to rate the
musicians in other sections. Descrip-
tions were to cover such characteris-
tics as security, competitiveness, and
athleticism. The dichotomy between
how most groups categorized them-
selves and how they were viewed by
others was often extreme.

Woodwind players viewed them-
selves as '‘sensitive individuals with a
cool sense of humor.” Percussionists
described woodwind players as
“‘wimpish, Introverted worriers.”
Brass players felt they were "‘confi-
dent, gregarious, and even hell-
ralsing.”” String players relied on one
simple word to describe horn blow-
ers: ‘“'brassholes.” The percussion-
Ists’ self-image was outlined as “‘relia-
ble, underrated, and sexually active.”

Woodwinds pictured percussion-
Ists as ‘‘unintelligent and immature,
but fun at parties.”” The only people
who saw themselves with negative
eyes were the string players, who
called themselves ’'‘competitive,
neurotic, and insecure.”” Drummers
went one better, referring to their
stringed counterparts as ‘‘stuffy,
competitive prima donnas.’’ And add-
ing to the bad blood between the
string and brass sections, horn
players called violinists ‘‘frustrated,
snobbish, chickenshit wimps.”’

ONE OF 28 GREAT RADIO PROGRAMS FROM AMERICA'S NUMBER ONE PRODUCER OF NATIONALLY SPONSORED RADIO
PROGRAMS. CONCERTS AND SPECIALS.




We deal with 45000 songwriters
so you dont have to.

No other music licensing organization
has as many songwriters. No one even
comes close.

To deal directly with all of them, the
average station would have to spend tens of
thousands of hours a year just to handle the
paperwork. Not to mention the telephone
and postal expenses. And you'd still have to
pay royalties.

BMI makes everything simple and
efficient. For a small licensing fee,
BMI you can use the most popular music
to help build your audience.

Th~o's why BMT is such a good

| deal for you.

wWAAAN-aRericanradiohistorns.com

Wherever there’s music, there’s BMI.

1984 BMI



THE NEWS IS OUT — During a recent tour Chrysalis’s Huey Lewis and the News
stopped by WHTF/York, PA for an on-air interview. Shown here at the station (I-r)
are WHTF's OM Michael Sarzynskki, Huey, and VP/Programming Joe Montione.

DOG’S BEST FRIEND — WNBC/New York's morning personality Don Imus was
recently caught in the act of loving animals while recording TV and radio an-
nouncements on behalf of the North Shore Animal League. He's one morning per-
sonality who takes a licking and likes it.

Hit Rock Stations —
Don’t Be Left Out!

of the 1984 Rock Radioguide coming May 25th.
4.5 million RADIOGUIDES listing every major
AM & FM Contemporary station in the nation will
be printed in conjunction with top stations
across America. Please send us a postcard with
your call letters, exact frequency, and format

(CHR, AOR, Mellow, Urban, or Gold) to us
TODAY! Closing date is April 20, 1984.

If more convenient give us a quick call (313) 434-2712.

L — ey )

PEOPLE

P.O.Box 219
Ypsilanti, Ml 48197
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Pro:Motions

Candeloro Upped To WRUN/WKGW GM

Gene Candeloro has been promoted to General
Manager of WRUN & WKGW)/Utica, NY. He had been
Station Manager of the two Deer River-owned outlets
for the past year and, previous to that, served as Station
Manager of crosstown WUTQ & WOUR. Candeloro suc-
ceeds J.T. Shrigtey, who was upped to VP/GM of
WFGL & WXLO/Fitchburg-Worcester, MA.

Vincent Manages
TM Video Sales

Joe Vincent is named National
Sales Manager/Video Production at
TM Communications. He's a
13-year RAB veteran, spending six
years as VP/Regional Sales and
seven as Senior Vice President.

Joe Vincent

Hinsche Promoted At KMPC

KMPC/Los Angeles has promoted Sue Hinsche to
Local Sales Manager. She's been with the station for
three years as a local Account Executive. Before that
she held positions with Los Angeles stations KIQQ and
KFWB, as well as Major Market Radio.

Grode To MCA
Business/Legal af
Lance Grode has been tapped '
as Director/Business & Legal Af- ==
fars at MCA Records. He had
been Senior Director/Business Af-
fairs for 20th Century Fox’s tele-
communications division and also
spent six years as a record industry

lawyer.

Lance Grode

Corson Directs |.R.S. Sales

Tom Corson rises to West Coast Sales Director at
I.R.S. Records. He will maintain the National Merchan-
dising Coordinator duties that he's held for two years.
However, his territory has been expanded to include all
California, Utah, Oregon, and Arizona.

LeFrak, Norby Walters Join Forces

Publishing/production firm LeFrak Entertainment
and management company Norby Walters Assoclates
have formed a joint publishing company, specializing in
Black/Urban contemporary music. Herb Moelis will
supervise the new operation. Besides being Executive
VP of the Entertainment Company, he’s also heid top
positions at Kirshner-CBS Music Publishing and
Screen Gems-Columbia Music. The new firm will op-
erate out of LeFrak’'s New York headquarters.

Van Hengel New Capitol VP

Kick Van Hengel has been named Divisional VP/
International for Capitol Industries/EM{ America.
He first joined EMI{UK) in 1967, rejoining the label in
1979. Foliowing that he was appointed Director/Euro-
pean Promotion for the Capitol/EMI America/Liberty
Records Group. Van Hengel most recently served as
GM/International for the label.

Johnson Returns
As WHOO GSM

Robert Johnson has returned i
to WHOO-AM & FM/Orlando as &
General Sales Manager. Prior to
this, he worked in the sales depart-
ment at WLW/Cincinnati and first §
held the WHOO GSM post from ©
1973-75. Johnson's radio career
also includes stints with WIZE/
Springfield, OH and WKLO/Lou-
isville.

Robert Johnson

Stephenson Adopts New Name

Consuiting firm Stephenson Broadcast Services
has changed its name to Stephenson Communica-
tions. In addition, the company has moved to 2450 Per-
alta Blvd., Suite 216, Fremont, CA 94536 and can now
be reached at (415) 792-3343.

RCA Boosts Waugh

Butch Waugh has been pro-
moted to Managder/Regional Pro-
motion for the Southeast and
Southwest. He had been the [
label's Atlanta promotion person
for two years and prior to that han- i 4
dled local promotion for Capitol v
and A&M in Charlotte. Based in
Atlanta, Waugh will oversee RCA’s -

local reps throughout the south. Butch Waugh

Evers Named PAJ Business Director

Al Evers has been tapped as Director/Business Af-
fairs at Palo Alto Records. He's been with the jazz-ori-
ented label for almost three years, first coming aboard
as National Promotions Director. Since May 1982, he'd
been Director of Creative Services.

Capitol Appoints Two

Jeremy Hammond has been appointed Promotion
Manager/International at Capitol/EMI America. He's
been with EMI for four years, most recently in a similar
capacity at EMI International. Concurrentiy, Dan
Davis is named Director of Merchandising for label sub-
sidiary Capitol Data Systems. For the last year he
worked with NARM and VSDA as Executive VP. Before
that he had spent 18 years with Capitol in various posts.

Wagner Directs WB Advertising

Jim Wagner has been appoint-
ed Director/Advertising for War-
ner Bros. Records. He's an
eight-year label veteran, moving
from a Field Merchandiser post for §
WEA to National Merchandising
Field Specialist for WB. In 1979
Wagner was named National Mer-
chandising Director.

N

Jim Wagner

The Beaties The Yardbirds The Dave Clark Five Lulu Led Zeppelin
The Animals Billy J. Kramer The Zombies The Kinks Petula Clark
The Moody Blues Joe Cocker Spencer Davis Manfred Mann Cliff Richard
The Searchers Chad & Jeremy Freddie & The Dreamers Peter & Gordon Pink Floyd
Herman’s Hermits Elton John The Small Faces David Bowie Cream
Sandie Shaw The Rolling Stones The Who Yes The Bee Gees
Traffic Dusty Springfield The Hollies Donovan .And All The Rest
Van Morrison Gerry & The Pacemakers - ; ;
The Troggs Jimi Hendrix Available Now On A Barter Basis
2'| 306 8009 NSBA PRODUCTIONS INC.
( 3) - 400 Sunridge Street Playa del Rey, CA 90291

www americanradiohistorv com
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CBS Difference




JHAN HIBER

Quarter-Hour Quirks

The search described in the popular movie “Raiders of the Lost
Ark’” has nothing on the quest by radio programmers for more and
more quarter hours. As books come and go, stations often see their
quarter-hour numbers fluctuate and scratch their heads wondering
(out loud) “What went wrong?” or (to themselves) “What did we do
right this time?”” Certainly programming adjustments are a factor, as
are items such as ad budgets and promotional efforts. However, there
are also some quirks in the Arbitron software that might play havoc
with your central nervous system. '

R&R/Friday, April 13, 1984

Advisory Council, Arbitron Issues

Dealing with call letter confusion and simulcast times were topics ad-
dressed recently at a meeting of Arbitron executives and the Arbitron Radio
Advisory Council. According to Council Chairman Ed Giller of WFBG/Altoo-
na, “The Council passed a resolution commending Arbitron’s new stance regard-
ing simulcast times. Arbitron will now assume there is no simulcasting un-
less the facility forms for the relevant stations definitely show the joint broad-
cast hours.”

Giller also told R&R, “I think the Council has a role to play in helping
the industry avoid call letter confusion that is harmful to the ratings. We are
urging Arbitron to set some firm rules on identifiers, perhaps in accordance
with the Electronic Media Rating Council, and then say to the industry ‘these
are the rules regarding trying to cause confusion with call letter changes.””

In addition Giller mentioned that Arbitron is considering allowing the
Council chair to write a column in the ratings firm’s PR newsletter, Beyond
The Ratings.

NRBA. Bolton Announce AM Radio Studies

The NRBA has announced it will conduct a survey of all AM radio man-
agers to determine the current state of AM stereo usage in the industry. Sim-

I'll describe in the following para-
graphs how diarykeepers (and the way
they casually record their entries), in
concert with certain workings at Ar-
bitron, can combine to make your
station a winner (or loser) in the
quarter-hour race. I'll also prescribe
how you can find out what impact, if
any, such quirks might have had on
your ratings results.

The “Five-Minute Span”
Syndrome

One assumption many folks make is
that if your station is listened to for five
minutes or more in a daypart, you'll
receive cume credit and the credit for
the appropriate quarter-hour. That’s
not necessarily true. There is some fine
print here that’s important.

The key statement to keep in mind is
that the five-minute span of listening
recorded by the diarykeeper must fall
totally within a specific 15-minute
clock segment, such as 0-15, 15-30,
30-45, etc. If a five-minute listening en-
try spans two quarter-hours, no credit is
awarded to the appropriate station.

Thus, an entry to station KZZZ from
10:12 to 10:17 doesn’t earn the station
any credit or quarter-hours since the
five minutes spanned two quarter-hour
segments on the clock. On the other
hand, an entry that read 10:10 to 10:15
would fall entirely within a discrete
quarter-hour and would add to the
health of the station involved.

As you can see, if the five minutes of
listening aren’t contained entirely

within a quarter-hour, the listening is
essentially lost. No station would get
credit.

The “Bridge Syndrome”

There are quirks in the system that
can help some stations actually get
more credit than others from the same
amount of listening. Amazing but true!
Here’s how it happens.

“It's possible your quarter-hour
share could slip with no actual
decline in the number of diaries
or listening spans your station
obtained.”

I call this the bridge syndrome. Im-
agine a diary entry (many of these are
actually seen in the booklets) where the
respondent was listening in the car.
With button pushing being a fact of life
there will often be entries such as:

8-8:30 AM Stations A,B,C
(switched back and forth)

In this example stations A and C
would each get credit for one quarter-
hour of listening, while station B would
garner credit for listening in two
quarter-hours. How could that be?

Within each daypart Arbitron takes a
listening span and apportions credit by

Bob Kaghan, PD of WBCY/Charlotte, wrote to mention he enjoyed my

column on computer applications. He also wondered, “I'm interested in
talking to anyone who has developed software for processing record sales
information on either a TRS 80 Model 16 or an IBM PC. Is there any hope

for me?P”

All right readers, here’s your chance to help a fellow broadcaster. Any-
one who might be able to give Bob a hand can call him at (704) 374-3773.

man.

results will be available in May.

ilar studies are also being conducted by researchers Rob Balon and Jon Cole-

In addition, Ted Bolton Associates has announced its firm is also doing
an AM national studv. The 250 interview sample will ask managers what
AM can do to effectively compete in the '80s. Both the NRBA and Bolton

dividing the time involved among the
stations listed by the diarykeeper. In the
example cited above Arbitron would
take the 30 minutes and divide the total
listening by the number of stations
shown — three here. Thus, each station
gets credit for ten minutes of listening.
Seems okay so far, eh?

However, be aware the computer
awards those ten-minute spans in
strange and wondrous ways. The com-
puter would credit the first station (A)
with the first ten minutes of listening,
namely 8-8:10 equals one quarter-hour
earned. Station B would then get credit
for listening from 8:10-8:20, while sta-
tion C would be given 8:20-8:30. Sta-
tion C would get one quarter-hour, but
station B would receive two. This is
because the allotted time span
(8:10-8:20) gives the station one five-
minute period within two discrete quar-
ter-hours. That gives it an edge over the
others, when indeed the time spent may
have been equally split between these
three stations.

As you might imagine, it’s possible to
have stations receive more quarter-
hours than their competitors owing to
such a fluke, and then find the next
book not showing the impact of that
anomaly. Such fluctuations have been
known to drive broadcasters to the hard
stuff, especially when it’s possible your
quarter-hour share could slip with no
actual decline in the number of diaries
or listening spans your station obtained.
Just being station A rather than station
B in the above example could mean
softness in your numbers which might
not really be the case.

What Can You Do?

After having pointed out some of the
situations inherent in Arbitron’s current

software, 1 should point out here that
these aren’t necessarily incorrect ways
of handling the specific quarter-hour
situations described here. As Arbitron
looks at rewriting its radio software
system, perhaps it'll come up with
different approaches to these items.
However, the key nugget for you to take
along today is that these quirks can
unrealistically help or hurt your
numbers.

“The five-minute span of listen-
ing recorded by the diarykeeper
must fall totally within a specific
15-minute clock segment.”

In order to get a feel for how much
impact crediting anomalies might have
had in your ratings results, I'd strongly
recommend a diary analysis, compar-
ing an Arbitron ‘“mechanical” diary
printout to your station’s raw diaries.
The trip to Laurel can be most intrigu-
ing and help tell how real your quarter-
hour rise or fall may have been. The sta-
tion management team can then
evaluate the book in terms of what
diarykeeper entries — and how they
were handled by Arbitron — may have
done to your overall results.

As you read this column you may
have begun to think about marketing —
programming, advertising and promo-
tions — and what could be done to cope
with or take advantage of the quirks
I've written about. Stay tuned. In an up-
coming column I'll offer some
marketing tips that can relate to the im-
plications of what I've disclosed this
week. In the meantime, here’s hoping
Friday the 13th is your lucky day.



WHEN THEY'RE HOT, THEY'RE ON...

il L)y Gl s

with Dave Roberts

One hour every week THE HOT ONES takes
a probing look at the music and lives of the biggest acts
on CHR Radio

And April is hotter than ever with...

Week of 4/23
Journey's
lead-singer-gone-solo...
STEVE PERRY

Produced for RKO by is inc.

RKO "/ RADIO SHOWS

IGNITE YOUR AUDIENCE WITH THE HOT ONES, CALL RKO TODAY (212) 764-6702
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WHO’S ON FIRST?

Take Me Out

NETWORKS

PROGRAM SUPPLIERS

In the words of Chico Escuela, ‘“Beisball been bery, bery good to
me,” as it has to millions of other sports fanatics worldwide. Ever since
Abner Doubleday reputedly combined the British games of cricket and
rounders, the sport has taken its rightful place as America’s national

pastime — not to mention its deified status in scores of other countries

around the globe. Whether played in a sandlot with broom handles and
taped hardballs or at the county fair atop a braying donkey, baseball has
become synonymous with apple pie, hot dogs, and Chevrolet.

Even before the days of live remote
broadcasts, baseball had become a part of
the radio industry. Games recreated from
wire copy were common in radio’s adoles-
cence, and even Ronald ‘“Dutch’” Reagan
has his stories of ad-libbing amazing plays
until the wire copy caught up with the pace
of his “live coverage.” Eventually honest-
to-goodness, play-by-play broadcasts, de-
veloped by pioneers such as Gordon McLen-
don, brought national network baseball to
fans from Maine to California. The thrill of
triple-plays and shoestring basket catches
became a staple diet of the diehard fanatic,
who lives for his regular baseball “fix.”

Owing largely to the influence of televi-
sion, the ‘“game of the week” or ‘‘game of
the day” has faded to that grandstand in the
sky. Regional networks have captured the
local audience, providing them with subjec-
tive commentary and color not available on
national broadcasts. Orioles fans want Ori-
oles games, Dodger fans want Dodger
games, and Yankee fans don’t want to hear
a subjective account of how the Red Sox are
whipping the Bronx Bombers 11-2. Baseball
fanatics don’t want their MTV. They want
nine innings of their favorite team beating
the pants off their biggest rival.

Winter has come and gone, and so has
opening day. Spring and summer are upon
us, as are 162 regular season games for 26
major league teams around the country.
Baseball is here for the duration, and this
week’s column takes a look at some of the
regional (and national) networks that make
it part of Americana.

Regional Play-By-Play

Right off the bat (sorry) the biggest dif-
ference in the mechanics of baseball net-
works lies in whether the team retains the
broadcast rights and forms its own net-
work, or sells those rights to a separate en-
tity — such as a local radio station which
then develops its own network of affiliates.
To get a fair cross-section of these and other
mechanics of regional networks, I spoke
with three separate networks: the Balti-
more Orioles Radio Network (flagship sta-
tion WFBR/Baltimore), the Dodger Radio/
TV Network, and the Angels Radio Network
(flagship station KMPC/Los Angeles).

Baltimore
Orioles Radio
Network

The world champion Baltimore Orioles’
broadcasts are heard daily on 61 radio sta-
tions covering a large section of the mid-
Atlantic region. According to Dale An-
drews, PD at WFBR, “Ours is a pretty
good-sized network, and we cover seven
states as far south as Charlotte, NC on a
day-to-day basis. We broadcast every game

and encourage our other stations to carry
all of them — with a minimum requirement
of 150. Play-by-play is provided by Jon
Miller and his sidekick Tom Marr, and we
feel we have good talent and a good setup
here.”

Andrews believes the single most impor-
tant factor responsible for the increase in
baseball attendance is the regional broad-
cast. “If you live in the Baltimore area you
might sit down to listen to or watch a Dod-
gers-Phillies game just out of being a fan or
for the purity of the game. But to really be
interested you want to hear or see the
Orioles. You don’t want somebody out there
kicking the Orioles 11-1. You want a homer.
Regional games create a cheerleading ef-
fect, and I think it’s made a lot of dif-
ference. It’s made baseball grow.”

WFBR negotiates the radio rights with
the Orioles, and the station puts together its
own network. Andrews continued, ‘“Each
individual network around the country has
its own twist, and one of the basic dif-
ferences between them is who sets them up.
Some clubs handie their own broadcasts,
hire their own announcers, run the broad-
casts, and set up their own network. We
negotiate the broadcast rights and set up
our own network. Actually we sublet that
job to a company called Metrosports. They
arrange the stations, put the lines in, ar-
range for transmission, and in return the
stations get all the ballgames and a certain
number of commercials in the game that
they can sell locally.”

2 Dodger Radio/TV
o Network

In contrast, the Los Angeles Dodgers re-
tain the rights to their own broadcasts and
arrange their own network advertisers.
Dave Van de Walker, Director of the
Dodger Radio/TV Network, told R&R,
“Some years ago the Dodgers determined
they wanted to control their own destiny, so
they pulled the network in-house. Unlike
most ballclubs we create, sell, produce,
and direct our own broadcasts. Because of
this, we’re able to control the flavor of the
broadcasts, the scheduling of commercials,
the selection of stations, and so forth.”

The Dodgers are currently heard on 23
English and three Spanish-speaking sta-
tions, except on nights when Fernando Val-
enzuela is pitching. Then the Spanish num-
ber climbs to 30. The English speaking an-
nounce-team is composed of Vin Scully,
Jerry Doggett, and Ross Porter, heard in
Los Angeles on flagship station KABC.
Spanish play-by-play and color coverage is
provided by Jaime Jarrin and Rene Car-
denas. The network retains all advertising
during the broadcasts, except for four one-

Dale Andrews

Stanley Spero

-

Dick Brescia

minute spots. Van de Walker continued,

“We entered into an agreement with KABC.

here in L.A. for the pregame, the play-
by-play, and the post-game shows. We
deliver the entire broadcast package to
them, and they receive two spots each be-
fore and after the play-by-play. Added
revenue comes from the periphery adver-
tising, scheduled before and after the pre-
and postgame shows. Also, the fact that a
station has the Dodgers on it makes the rate
card go up.”

Angels Radio
Network

Los Angeles Angels games are heard on
KMPC (English) and KLUV (Spanish) in
the Los Angeles area and on approximately
15 other stations in California, Nevada, and
Arizona. Even though Angels owner Gene
Autrey owns KMPC parent company Gold-
en West Broadcasting, the Angels network
is a separate property. Stanley Spero,
VP/Sports at GWB, explained, “KMPC ne-
gotiates the rights from the Angels, and
they pay a substantial royalty to broadcast
the games. KMPC then sets up its own net-
work and sells its own advertising. The
situation is handled separately, even
though both the station and the team are
owned by the same man. Each enterprise is
an entity within itself.”

Like the Dodgers, the Angels Radio Net-
work retains all advertising within the
regular game broadcasts. ‘“We keep all the
spots within the play-by-play,” Spero con-
tinued. ‘“We have four national advertisers
for the games themselves, while pregame
and postgame shows are available to the
stations to sell on a cooperative basis. They
can put in their own advertising; this is one
of the ways we compensate them for carry-
ing the games.”

Bob Starr, Ron Fairly, and Allan Conin
call the Angels in English, and their Span-
ish-speaking counterparts are Cos Villa,
Anthony Gonzales, and Cookie Rojas. ‘“The
broadcasts are well-produced, we have
good announcers, and a good local follow-
ing,” Spero added. “We’re lucky so many of
the games are in the most successful time
period. When an away game on the East
Coast starts at 7:30, it comes on at 4:30
here. You have over five million automo-
biles in this area, and 88% of our games are

scheduled either in this time period or on
the weekends.”

National Network Baseball
With the upswing in the popularity of
baseball and the success of the individual
regional networks, why have the national

CBSRADIKO

networks shied away from regular daily or
weekly broadcasts? Dick Brescia, Sr.
VP/CBS Radio Networks, explained,
“There are certain radio stations that are
naturals to carry a national game of the
week. They’re the stations that do a lot of
sports or are broadcasting games of local
teams. The problem lies in the fact that if
we were doing a game of the week and had
the Yankees on, not only would we lose the
broadcasting rights in New York, but the
stations that like baseball are probably al-
ready clearing other games. As the regional
networks grew, the potential for getting
clearance for a nationally-broadcast game
tended to diminish.”

CBS has extended its existing contract
with major league baseball and will cover
the 1984 All-Star, playoff, and World Series
games. The network has also signed a new
contract with the Commissioner’s office, se-
curing national rights through 1989. What
does this mean for baseball fanatics?

According to Brescia, ‘‘What this means
is that we’re going to bring back the game
of the week in 1985. Because of the rights
and exclusivity challenges, we’re going to
try to do games when we have the least
amount of competitive clearance problems.
Also, we will have not one, but two games.
This way, those stations unable to clear a
game because of a conflict would be able to
clear another one. If the station is given
several alternatives that will complement
what it is doing locally, we think we can
overcome a lot of the problems we would
otherwise have.

“We feel that sports is a very important
ingredient to a successful AM radio station,
and the CBS Radio Network has invested a
lot in providing that kind of program pro-
duct. Now we’re banking on the fact that
there is a great appetite for baseball.”

Network Spots . . .

CBS Radio Sports has scheduled exclusive
live coverage of three top thoroughbred races in
1984, including the Wood Memorial on Aprit 21,
the Belmont Stakes (third leg of the triple Crown)
on June 9, and the Travers Stakes on August 18
... London Wavelength president Don Eberie
has left the company to help in the formation of a
new syndication and media company, Rock Over
London. The new company is slated to be a pro-
duction and media company, and has retained the
rights to the program “Rock Over London.”
... Mutual Sports is scheduled to present the
U.S. Open later this summer, from August 27
through September 9. Coverage will be provided
by Richard Evans, Jim Gannon, and Tom Gor-
man ... A series of 60-second consumer

features is being produced by Audio Features,
Inc. and will be transmitted via satellite for broad-
cast during National Consumer Week (4/23-28).
The reports will be voiced by consumer reporter
Lisa Tate, and will highlight such subjects as in-
surance, retail credit, home security, and drug
safety . . . MJI Broadcasting will be premiering
the first “Metalshop Mini-Concerts,” featuring the
Michae! Schenker Group, the week of April 20.
The concert will feature tracks never heard in
America and never released on record. The com-
pany is also giving away autographed copies of
"The Doors: The lllustrated History"” in conjunc-
tion with its “Rock Quiz Doors Weekend Special”
the weekend of April 27-29.



WITH SOURCE CONCERTS
YOU GET MORE

THAN JUST GREAT MUSIC.

Broadcast the weekend of April 20 - 22nd. The

Moody Blues in concert recorded live at the L.A.

Forum featuring all of the hits that have made
_the Moody Blues a legend.

Plymouth Rocks America

Your listeners can win a new Plymouth Turismo
Duster and other valuable prizes. Entry details
are advertised on your station and in special
issues of Rolling Stone magazine this summer.

GRAND PRIZE - A new 1984 Plymouth Turismo Duster
1st PRIZE - An evening for 2 to dinner and a

concert in the winner’s area.
2nd PRIZE - 5 Pioneer Car/Home Stereo Systems
3rd PRIZE - 100 “Plymouth Rocks America” Satin

Tour Jackets

A Free Album Every Minute.

Your audience can call a special 1-800 phone
number from 6 AM to midnight on April 21st,
and win the Moody Blues album of their choice.
Over 6000 albums will be given away
throughout the summer.

Something For Everyone!

Be watching for other featured artists in this
series with giveaways all summer long.

Only from The Source
and Plymouth - Makers of New Plymouth Turismo Duster.

I Rodioh Young Adult Metwork
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Networks/Program Suppliers

MUSIC FEATURES

ABC
Entertainment Net/Siiver Eagle:
George Strait (Aoril 26)
Rock Net/Continuous History
Of Rock & Roll (R. Stone)
The story behind the song (April 29)

Drake-Chenault

History of Rock & Roli:
Everly Brothers/Van Morrison (Aprit 30)
Early Bee Gees/Jim Croce (May 1)
Beaties/Ray Charles (May 2)
Ambrosia/new girl groups (May 3)
Lovin’ Spoonful/Crests (May 4)
Lee Bailey Productions
Radloscope:
Lionel Richie (April 29)

London Wavelength
88C Rock Hour:
Thomas Dolby (April 29)

Narwood Productions
Country Closeup:

Reba McEntire (April 30)
Music Makers:

Jimmy Dorsey Tribute Pt.:ll (April 30)

NBC
The Source:
David Gilmour profile (April 27-29)
Aerosmith concert (May 4-6)
RKO Networks
Countdown America
w/John Leader (IS Inc.):
The Cars (Aoril 22-23)

“Zoo,’

Freesh.

St

WHERE’S THE MONKEY HOUSE? — Mick F/eetwood warden of the
' was a recent guest on ‘‘Live From The Record Plant,”’ produced by
P.G. Productions for RKO. Pictured with Fleetwood (l) after the show are ex-
ecutive producer Patrick Griffith and his wife Sylvie, and audio engineer Bill

WHERE’S THE BEEF? — Whoops . . . wrong catch-phrase. ‘‘Make My Day’’
duet artist T.G. Sheppard stopped by Narwood Productions’ New York studios
to record an interview for the company’s ‘“‘Country Closeup’’ program, and to

promote his latest hit single with Clint Eastwood.

‘ww s AT

Rolling Stone
Magazine Productions
Guest DJ:

Christine McVie {April 30)

Mtiles Goodwyn (May 7)
Strand Broadcast Services
Music & Memories:

Johnny Rivers/Peter Graves (Aprit 28-29)

United Stations

Dick Clark’s Rock, Roll
& Remember:

Syndicate It
Music Of The City:
The name game (April 30)

Westwood One
The Countdown:

Art Of Nolse/Chi-Lites (April 27-29)
Dr. Demento:

Salute to trains (Aoril 27-29)

Paul Revere & The Raiders (Aoril 27-29) Ear;:url:;:; John Cougar Moll
. lencamp
The Great Sounds: (Aoril 30-May 5)

Les & Larry Elgart (Apnil 27-29)
Solid Gold Country:
Tammy Wynette (Aori 27-29)
Weekly Country Music Countdown:
Ronnle McDowell (April 27-29)

Live From Gllley’s:
David Frizzell (April 23-29)
Off The Record:
Dire Straits/Phil Collins/Mr. Mister
{April 30-May 5)

J.. WHKtazo s \
- KMBO |/
Arsin v Wi ’5 AT KFh
n&o it N?
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NEVADA
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For the Bost in a TRAVELING BILLBOARD®  (Bumper Strip o Window Label
call Byron Crecelius, person to person, COLLECT (314) 423-4411.

Off The Record Specials:
Ted Nugent (April 30-May 6)
Rock Album Countdown:
The Cars/Yes (May 4-8)
Rock Chronicles:
Euro-Rock (May 4-8)
Speclal Edition:
Rick James (April 30-May 6)
Superstars Rock Concert:
Joumey (May 11-13)

® Mutual Broadcasting has an-
nounced several promotions and addi-
tions to its staff. Donn Amendolair
has been promoted to the position of
Director of Data Processing, vacating
his former post of Information Special-
ist Ill, which will be filled by Etta
White. As Director, Amendolair will
oversee the network’s data process-
ing system. Gloria Dickler retums to
Mutual as an Account Executive from
Systems Training for interactive
Marketing. She originally joined the
network in 1980 as a research assis-
tant in the network’s New York-based
Research Department. Also, Jan
Hahn has joined Mutual as an Account
Executive for the eastern sales office,
and will be based in New York. She
previously handled sales operations at
The Weather Channel, and has also
worked in spot sales at WSNS-
TV/Chicago.

® Joseph Hildebrand has joined
ABC Radio Networks as VP/Detroit
Sales Manager, and will be responsible
for developing radio network sales
from the automotive industry and other
clients in the area. Prior to joining ABC,
Hildebrand was VP/Manager of Sports
Sales for Mutual, and had earlier serv-
ed with RKO Radio Networks as
Detroit Sales Manager. In a separate
move, ABC also has selected Muriel
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Remember."’

IT'S ONLY MAKE BELIEVE — Westwood One'’s Concertmaster 1 mobile
studio recently recorded all four of the Pretender’s SRO concerts in Los An-
geles, the best of which will be presented on the network’s ‘‘Superstar Con-
cert Series.’’ Pictured backstage after the opening night’s set are (I-r) auxiliary
keyboardist Rupert Bear; Pretenders Martin Chambers, Robbie Macintosh,
and Chrissie Hynde; Westwwod One President Norm Pattiz; Pretender Mal-
colm Foster; and Westwood One VP/Artist Relations Richard Kimball.

2 4
UNITED THEY STAND — Fifteen years after ‘‘Leaving On A Jat Plane,”
Peter, Paul, and Mary return to the air — via United Stations’ ‘‘Rock, Roll, and

Pictured following a recent interview are (I-r) VP/Programming
Ed Salamon, and group members Mary Travers and Peter Yarrow.

NEWS & INFORMATION FEATURES

ABC
Directions Net:

"Let's Cope'": guilt seif-manipulation/saving
yoursaelf/changing your ways/obnoxious-
nessiretreat (week of April 16)

Rock Net:

“Lifefines” w/ Bill Fantini: Women will elect next
president/pinball revivai/egg-nog
(week of April 16)

"Rocknotes’ w/ Pat St, John: Wang Chung/Bill
Wyman/Bob Seger (week of April 15)

All Star Radio
Radio Hotline:

Coflect call from Bob/settie an argument/she’s
goneffood pervert: apples/congratuiations
{week of April 18)

Grossfeld as a color commentator
for network coverage of the Summer
Olympic Games in Los Angeles. Gross-
feld gained national recognition as a
member of the United States National
Olympic Gymnastics Team in 1956 in
Melbourne, Australia, and also com-
peted in the Rome games in 1960 and
Tokyo in 1964. On the broadcast side
she has worked with CBS Sports, ser-
ving as color commentator for a variety
of gymnastic events.

®Tom Rudnick has joined
Westwood One's New York-based
advertising staff as an Account Ex-
ecutive, while Robbie Carroll has
been named Personnel Manager for
the company’s West Coast headquar-
ters. Rudnick, who joins the network
following nine years with Mutual, will
be responsible for handling New York-
based advertlsing agencies and cli-
ents, and will report to VP/Advertising
Ron Hartenbaum. Carroll joins
Westwood One after eight years with
Inner-View, and will handle the per-
sonnel needs at the company's home
office. She will report to VP/Opera-
tions Brian Heimerl.

©® Nationally Syndicated Broad-
casting Alliance (NSBA) has pro-
moted Kirt Danieis to the position of
Nationa! Sales Director. He previously
was Regional Sales Director for the
company.

Stevens & Grdnic’s

Comedy Drop-ins:

Believe it or eise/big fat Donna/Stanka coffee/no
more dogs/money management tip
{week of. April 16)

CBS RadioRadio (Kris Stevens)

Entertainment Update:

Jackson 5/Van Halen/Bon Jovi/Toni Tennilie/Shari
Lewis/Michael Douglas/Kathieen Turner
{April 23-27)

Narwood Productions

Minding Your Business:

Franchising pawn brokers (April 16)

Anton Bauer/computers & payroll (April 17)

Unemployed entrepreneurs (April 18)

Strutting your company's stuft (April 19)

Travel Incentives/into on demand (April 20)

NBC

Newsline Extra:

Easter week (April 16)

My brother’s keeper (April 23)

Progressive Radio Net

Computer Program:

Computer camps/tax deductible computers/elec-
tronic spreadsheets/computer music
{week of April 16)

Laugh Machine:

Eddie Murphy/Gallagher/Bil! Cosby/Robin Williams
{week of April 16)

News Blimp:

Barbie's birthday/Harold Stassen/sexual fan-
tasies/good nuclear bombs/private prisons
{week of April 18)

Sound Advice:

Pre-amps/flat tone controls/amplifiers/deafening
rock/fuse protection (week of April 18)

Strand Broadcast Services

Something You Should Know:

Getting ahead (Apri 16)

Healthy houseplants (April 17)

Making love work {Apri 19)

Syndicate It

Radliorobics w/ Jayne Kennedy:

Yoga (April 18)

Sports exercises April 23)

Westwood One

Brad Messer’s Daybook:

Book-of-the-month club (April 18)

Biood circulation/Bay Of Pigs (April 17)

Paul Revere's ride (April 18)

Revolutionary War/all-news radio (Aprif 18)

Radium/meteor shower (April 20)

Playboy Advisor:

Second husband bad as first?/his step-daughter
comes on too muchivertical sex/religion and
sexhe’s a sex speed expert/male pregnancy
symptome/agoraphobia (week of April 16)

Spaces & Piaces:

Modem romance: a user's guide (week of Aprf 16)

Waldenbooks Review:

Norris MacWhirter/Art Buchwald/Motel New Hamp-
shire (week of Aprf 16)
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HERE ARE SOME PEOPLE WHO ALREADY KNOW:
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Working Toward Effective

Management Development

Recognizing the need for management development
is one thing. Effectively implementing and practicing
that process is quite another matter. Last month I touch-
ed upon management development and its interdepen-
dence on manpower planning and training. This column
continues in that same vein, yet more closely examines
the importance of management development and how to

make it work effectively.

A Continuing Process

Optimizing the mutual needs of
the station and the employee is the
goal of the management develop-
ment process. However, that does
not occur overnight. Nor should it
be hawked as a one-time only pro-
cess: ““Take advantage now of our
all-inclusive management course
and learn everything you’ll need
to know about managing in just
one easy eight-hour session.”

Aver
Asy

That may sound rather exag-
gerated. But it clearly illustrates a
major point — management de-
velopment is a deliberate and on-
going process. To become and re-
main effective, managers must
keep up with the ever-quickening
pace of social and technological
changes. What happens outside
the world of broadcasting (popula-
tion shifts, economic fluctuations,
local/national issues) directly in-
fluences what happens within
your station walls.

polls

tant

by Gary Kaplan

Change is a way of life. As a
result, managers must be willing
and able to welcome and adapt the
new ideas/attitudes that change
spawns. Since change generally
connotes improvement, a good
manager will not resist but in-
stead grasp what the change
means and infuse his enthusiasm
among the employees. Ideally this
promotes increased productivity
and profitability. Every station or
business needs the healthy after-
effects of such a transfusion.

Improving Flexibility

It is obvious that working in con-
cert with change requires flexibil-
ity on the manager’s part. Nine
times out of ten, though, that is
easier said than done. Promoting
persons in-house from nonman-
agement to management-level

ed

Program Director.
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AutoSeléct

Smooth, strategic, consistent program-
ming. It gives your station a polished
sound. One that attracts and keeps an
audience —as well as your advertisers.
That's why AutoSelect, Jefferson-Pilot's
computerized music rotation system for
radio stations, is the perfect candidate for

a position on your staff.

Organize your music library by mood,
tempo, gender —any characteristic, de-
gree or value you wish. Once you define
your format clocks, AutoSelect picks and

total control.

arranges the playlist based on your pro-
gramming criteria. AutoSelect puts you in

AutoSelect does the checking, sorting
and scheduling automatically—freeing
you and your people for more creative,
more productive work.

So call Sandy LaCasse collect, 704/

Jefferson-Pilot Data Systems Computer systems

Executive Plaza

501 Archdale Drive
Charlotte, NC 28210
704/525-3901

for broadcasters,
by broadcasters.

525-3901. Find out how a very polished
Assistant Program Director can help to
improve your programming—and give

your station a more competitive sound.

Jefigrson
Pilo
Daia sysiems
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posts is certainly commendable.
However, unless those persons are
adequately trained beforehand
and encouraged to continue their
self-development, they are sorely
unprepared for their move up
from the rank and file. Their hav-
ing performed well on a nonman-
agement basis does not automa-
tically mean they’ll do so in a
management position.

To help facilitate employees’
management transition, general
managers should first have on file
a list of “basic management re-
sponsibilities.”” This statement
should outline, by management
level, the duties and authority
each position holds, involving both
managing people and complying
with company policies/practices.
This gives the first-time or ex-
perienced manager a clearer un-
derstanding of his or her role
change and the performance that
is expected by those higher up.

But that is not all the ammuni-
tion a manager needs to do the
job. According to a survey of
training directors, up-and-coming
managers should be armed with
the following knowledge/skills:

e Conference leadership and
group dynamics

e Planning and goal-setting

¢ Using and controlling leader-
ship style

¢ Organizational theory and ap-
plication

e Station/company stance con-
cerning social, political, and eco-
nomic issues

e Teaching and coaching

e Motivation theories

e Managing change, individual
differences

e Job enrichment/development

e Life/career planning

Essential Elements

Management development
training depends on the specific
goals, purposes, and objectives of
the company. Do you want to tra-
vel the preventive route, stopping
problems before they become
problems? Or are corrective mea-
sures — solving a business prob-
lem that has been identified — the
answer? Whether formal (class-
rooms, seminars) or informal (on-
the-job, job rotation, mentor rela-
tionships, groups/associations)
training resources are chosen, the
general manager should be aware
of one thing. Regardless of the
problem type, a good manage-
ment development program con-
sists of the following essential
elements:

Definite Objectives — program
should be designed to spur worth-
while improvement in perfor-
mance and productivity; those
goals should be so well defined
that measurement of results is

possible.

Relevance — content should
pertain to participants’ needs,
relating to their jobs.

Substantiality (Where's The
Beef?) — subject matter must be
treated in depth and with enough
understanding to bring about be-
havior improvement. This means
more than just cut and dried ver-
balization and orientation infor-
‘mation; it is important to recog-
nize natural tendency to resist
change.

Strong Leadership — discussion
leaders or instructors must be
competent in their respective
fields, be able to communicate
and skillfully transmit know-
ledge; motivate.

Appropriate Level — program
should accommodate realistic

view of participants’ qualities,
background, abilities.

Sound Methods — teaching
methods should be in sync with the
predetermined learning objec-
tives. These methods should also
stimulate a desire to learn.

Active Participation — get par-
ticipants involved. They shouldn’t
just sit there marking time.

Validity — program should sup-
ply reliable, factual, and valid in-
formation which invites a free and
deeper exploration of the content.

Efficacy — objectives should be
measured and accomplished. The
program should be worth more
than it costs, resulting in increas-
ed value of participants to sta-
tion/company.

Evaluating Results

While it is definitely easier to
evaluate the before-and-after re-
sults following skills, sales, or
other technical training pro-
grams, management develop-
ment and training progress are not
impossible to assess. Formal
management training can be look-
ed at on a subjective level: the
trainee’s reaction during the pro-
cess, at the end, and three to six
months afterwards; the immedi-
ate superior’s and subordinates’
reactions.

Then there is the objective side,
which takes the form of perfor-
mance appraisals, production
records, opinion surveys, and ac-
complishment of the desired ob-
jectives. Most management devel-
opment occurs through on-the-job
superior (coach) and employee
(team player) relationships. In
this instance, an employee’s man-
agement development progress is
evaluated through annual ap-
praisals. These appraisals are
also known as performance plans,
which identify the mutual objec-
tives of the superior and emplo-
yee. Evaluated periodically, this
plan assists in determining the in-
dividual’s level of accomplish-
ment, shows areas of improve-
ment, and points out deficiencies.

Since management develop-
ment costs time and money, it is
important that the results be
justified in terms of production,
profits, and improved manage-
ment performance. As in the case
of management development,
evaluation is a continuous pro-
cess.

Radio is a business. And as with
other businesses, the same rule
applies: future and continued suc-
cess depends on a well-planned
and executed management devel-
opment program. The concept
should be treated as more than a
hit-or-miss proposition. Such a
program extends beyond merely
filling an office vacancy and keep-
ing your fingers crossed, hoping
the person works out. Or beyond
promoting a person because he
did well as an account executive
and thereby automatically assum-
ing he’s ready to tackle the GSM
post without advance preparation.

Management successors should
be flexible and able to handle
change. Once in place, they must
be kept stimulated and encouraged
to continue their self-develop-
ment. In fact, many firms require
that each management and pro-
fessional staff member attend at
least one formal learning session
each year. The more informed a
manager is, the better he or she
understands the environment that
affects the station/company and
the decisions that must be made.



FLASHBACK.

A-ONE-OF-A-KIND ROCK
‘N’ ROLL TIME MACHINE.

“oldies” show. It re-

creates the'60’s and ‘70’s
with music, news clips, TV
shows and commercial-and
comedy bits. All brought to life
in a modular 3-hour program.
Two hours of programming
devoted to a theme such as
“love” or “‘one-hit-wonders.”
One hour that looks at *‘this
week in rock history.” Three
hours of truly visual radio
designed to boost weekend
shares. Call (212) 664-4193 to-
day. Flashback. It dares to go
where none have gone before.

@

NBCRadio’s Young Adult Network
Flashback is hosted by John DeBella.

F ashback. Not just another
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“Up The Creek”

Title cut from the hit movie!l

On MTV

MI-SEX

‘“Castaway”

On MTV

%
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Street Talk

Is NEIL ROCKOFF returning to Miami?
That’s the rumble we've heard. Apparently the
former WLYF GM is attempting to purchase
WNWS through his Prime Time Radio
corporation. Neil was last VP/GM at KHJ/Los
Angeles, and largely responsible for taking the
station Country.

‘“‘IDo...

one (in case you're wondering what Neil
Rockoff would do with an all-News AM in
Miami). South Florida media watchers say
Street Talk is quite strong that Country-
formatted WQAM might just be considering a
switch to Oldies. Aha!

Former WHP/HARRISBURG GM DON
WEAR is suing WHP for $750,000 plus
unspecified punitive damages for allegedly
failing to fulfill contractual obligations he claims
the station made to him. We'll keep you
posted on this one.

|
|
And that last rumor may dovetail with this ‘
|
|

KEVIN FLEMMING is
the new Station Manager at
WWDM-FM/SUMTER, SC,
replacing Leroy Durant,
who resigned last month to
pursue outside interests.
Kevin had been WWDM-
FM'’s PD since last spring,
- having joined the station

« § from WXAG/Athens, GA.
- " He's also worked for

Kevin Flemming Atlanta outlets WAOK,
WIGO, and WSB.

Buffalo radio vet HANK NEVINS, who
spent some time at WKBW, WGR, and WBEN,
is the new Operations Manager for WQCR-
FM/BURLINGTON, VT. Hank is handling a live
morning drive shift on the otherwise-automated
CHR outlet.

This is not a promotion that will work
for every station, but if you just happen
to have a husband-and-wife team on
staff, check this out. WBCS/Milwaukee's
morning team is Dick & Ellen Stoult,
known on their joint checking account as
Mr & Mrs Stout. At the recent Milwaukee
Home Show, Dick & Ellen decided to
renew their marriage vows (originally
spoken eight years ago in front of a
Justice of the Peace), and they invited
their audience to join them. So many
couples wanted to stand up with the
Stouts, the station eventually had to limit
participation. Shown in the photo, Dick &
Ellen share a tender moment just after
saying their “l dos” again.

n )
¥

After more than 22 years on the air at
WNOP/CINCINNATI, air personality LEO
UNDERHILL is retiring. He'll stay with WNOP
in an off-air capacity, but his final show was
April 8. Our congratulations to Leo on a long
and successful career in Cincinnati. (Before
joining WNOP in 1962, he was on WCKY for |
14 years!)

At WPLR/INEW HAVEN, MANUEL
RODRIGUEZ has been promoted from GSM to
Station Manager, replacing Chuck Kampmeier,
who is now programming in Phoenix. Doug
Agnew has been upped to LSM from his AE
slot.

Still no new PD at WNBC/NEW YORK,
and there’s not likely to be one named any
time soon.

Afternoon drive personality BOB
GRAYSON is retiring at WOW/OMAHA after
more than 20 years in the business. PD
Chuck Urlan is now looking for someone to fill
Bob’s vacant shift.

STEVE PERUN has resigned the MD
position at WLS-AM & FM/Chicago. He's
looking for a programming position and can be
reached at (312) 861-0955.

MORE STREET TALK/See Page 20

Don't look for a replacement
PD at KYUU/SAN FRANCISCO
right away. Midday personality
RICK SHAW is acting as interim
PD, and VP/GM JOHN HAYES is taking his
time to find the right person. Anyone
interested should contact him.

‘A Pursuit Of More
Than Trivial

(213) 392-8743 131 Ocean Park Bivd., Santa Monicq, CA 90405

5 :,Hﬁ”frdb
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Taken from the
Columbia LP

"WHITE ZONE"

FC39317

On Columbia Records
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'“§treet TaIk

Continued from Page 18

After 13 years in the business, HOWARD
HOFFMAN is hanging up his headphones and
has given up his morning show at
KOPA/PHOENIX. He's actually going to take a
short sabbatical to travel around the country.
Replacing him is afternoon personality B.J.
Hunter.

KHTZ/ILOS ANGELES
- MD SHAUNE McNAMARA
has exited the station after
more than four years. No
immediate replacement was
named. Shaune is currently
looking for a similar post
elsewhere.

Did you know that
Zenith forced Z100/INEW
. YORK to change its print
Shaune McNamara logo because the latter’s
“Z with a lightning bolt” was a little too close
to the former's corporate ID. Well now, Zenith
has introduced a new computer, which it is
marketing under the coincidental model
number of, you guessed it, Z100. Subtle.

WCOZ/BOSTON afternoon drive jock
JEREMY SAVAGE is looking for a personality
AOR gig. The format change at WCOZ
apparently is not his favorite, and he wants to
get back to the musical approach he prefers.

LARRY KING is hosting SCOTT

SHANNON and THE GREASEMAN

tonight (4-13) on his Mutual

Network talk show. The Z100
morning man/PD and DC101 morning host will
be discussing (what else?) morning radio. The
first hour will feature Larry interviewing the
two, with the final two hours devoted to
listener call-ins. Should be fun.

Roving tatk host ART DINEEN has finally
settled down at KOA/DENVER. Dineen will
take over KOA’s 3-6pm slot, giving up his life
of filling in for vacationing hosts at stations
across the country.

The T.J. MARTELL “Rock &
Bowl Party” in Redondo Beach, CA
last weekend was a big success.
Not only was $60,000 raised for
the cancer-fighting charity, but more than
1000 celebs from the radio and record biz
took part. The star cavalcade included ROD
STEWART, GEORGE THOROGOOD, PEE
WEE HERMAN, and members of the
GO-GO’S, BERLIN, TOM PETTY's
HEARTBREAKERS, the DOORS, and
TRIUMPH. Hats off to the party’s organizers:
Musicvision’s JON SCOTT, ANITA WEBB, and
DRAKE HALL; Epic’s BILL BENNETT;
Columbia’s PAUL RAPPOPORT; Atlantic’s
JUDY LIBOW; and KID LEO of
WMMS/Cleveland. What a bash!

www_americanradiohistorv com

Congratulations to JIM CAHILL
on his recent promotion to
Manager/Electronic Promotions for
UNIVERSAL PICTURES. Jim will

continue to handle video music production and
promotion, but will now supervise all of the
studio’s radio and TV promotions. Before
joining Universal, Jim was a member of the
Styx management team at Front Line.

Get-well-quick wishes go out to B97INEW
ORLEANS PD NICK BAZOO. Always a hard-
workin’ kinda guy, Nick’s recent vacation
turned into a seven-day recuperation from a
case of exhaustion.

DON MURRAY, late nights at KIQQI/LOS
ANGELES for the past four years, is available.
Call him at (213) 696-3191.

Ninety-year-old RUTH HUTCHINSON,
former host of KSHEIST.LOUIS’s weekly
KSHE Classics program, died last week. Ruth
started working at KSHE in 1976 (when she
was 81). She'd been off the air for several
months because of her failing health. Our
condolences to her many friends in the St.
Louis broadcasting community, including her
daughter, KWK’s Nancy Pool-Leffler.

A tip of the Street Talk Newshawk hat to
radio’s best friend, ART VUOLO. Art's Logos
Unlimited has just signed a major distribution
deal with Clairol for those popular radio guides.
Look for a nationwide promotion on this one —
involving top-rated stations coast-to-coast.

X STORK STOPS: To
KRNT/DES MOINES air
personality DAN HARDEN

and his wife Deniece, a
baby boy Lucas Parker
(4-4) . . . Check the
Omaha water supply, this
may be an epidemic. KOIL
PD TERRY MASON and
his wife gave birth to
Megan Meredith on April 3.
Meanwhile, in the same hospital about 12
hours later on April 4, KGOR afternoon
personality JACK SWANDA and his wife
Karen were becoming parents to Anne Jordan
.. RCA RECORDS local Denver rep BOB
MEYERS and his wife JO (MICHELLE)
MEYERS, midday personality at
KLIR/DENVER, had their first child, Beau
August, April 5 . . . WXLP/DAVENPORT MD
TERRY DUGAN NOLAN and station AE JAY
MITCHELL NOLAN are the mommy and daddy
of Frank Clement, born March 30 . . . The
R&R family gained a member Tuesday (4-10)
as new Managing Editor JEFF GREEN and his
wife Belle welcomed their first son, Jarrett
Lindsey. Following last week’'s promotion, you
could say April's been quite a month for Jeff.
Ah, but what's he going to do for next week?




45 Radio Programming Magic

“I Cry Just

il

A/C & 80/10 63% Conversion Factor + 16

WHTT add WYCRadd  WOKI add WROQN WERZ WIJAD

WXKS-FM deb 39 WKRZ-FM  WFMladd  WHOT-FM  13FEA add KCDQ add 0
WKBW KHFI add WSFL WGUY add  WJBQ38-35 KZOZ

PRO-FM add WRQKadd KROKadd  WZON WOMP-FM  KIST

i R

¥ 99
Just A Dream
First Week:
WPHD WVSR WIXQ KYNO-FM WGLF )
CKOI WKDD WRQN KHOP KGOT W

““Superstar (Don’t You ember)”

Black/Urban

Now Crossing At:

(s Il 7/ 195 WJAD Z102 @w

WWW.americanradiohistorv.com



E/P/A BREAKERS:

CYNDI LAUPE]

3 ".":'_ 5 j:i EEE P - 'f"'rﬁ % '

“Tlme After Tlme”
200/73 84% [SIIIBREAKERS]

CYNDI LAUPER

Time After Time (Portrait/CBS)
84% of our reporters on it. Moves: Up 16, Debuts 71, Same 40, Down 0, Adds
73 including Z100, CHUM, KAFM, WHYT, KHTR, @103, KWSS. See Parallels,
debuts at number 39 on the CHR chart.

= gf-.--. o

Conversion Factor +% A/C BREAKERS

CYNDI LAUPER

Time After Time (Portrait/CBS)

59% of our reporters on it. Rotations: Heavy 1/0, Medium 38/15, Light 34/28,
Extra Adds 2, Total Adds 15 including WFBR, WPIX, Y97, WRMM, W101,

WFYR, WARM98, WMYX, KKLT, B100, KBEST, KEZR, V100, KEY103,
WHBY. Debuts at number 22 on the A/C chart.

Added This Week At: g  KkHFI G100 WKDQ WZOK  KLUC WGUY KKQV  WAZY-FM KSLY
WBEN-FM CHUM KOPA KNBQ WSKZ  BJ105 WMEE WRQN KHOP WJBQ WHSL  KXSS KZOZ
CKGM  KAFM KMJK WKEE WNOK-FM WRVQ 2Z99 K107 K96 WSQV WBNQ  99KG KIST
WPLJ WHYT KWOD WKFM KSET-FM KITY WWVIC KEYN-FM KSKD KQIZ-FM WBWB  KYYA

7100 KHTR XTRA WRCK WFM!I  KROK Z104 WHOT-FMKRQ WISE KCMQ KCAQ )
CFTR Q103 KWSS Q106 FM100 WEBC KQKQ KKFM  WFBG Q101  KKXL-FM KBIM Rtz

“Run Runaway”

143/34 60%

SLADE

Run Runaway (CBS Associated)

60% of our reporters on it. Moves: Up 22, Debuts 20, Same 66, Down 1, Adds
34 including B94, WHTX, WHYT, Q103, KNBQ, WANS-FM, K107. Complete
airplay in Parallels.

Added This Week At:

B94 FM106 WRNO KQKQ  WIKZ
WHTX  KHFI WAHC K107 KILE
WHYT  KZZB WKAU  KEYN-FM KCMQ
Q103  WANS-FM  KIIK KYNO-FM KKRC
KNBQ  WFMI WKDQ  KHYT KKAZ
WYCR WHHY-FM WGRD KRQ KDZA
KC101 WSFL KJ103  KTKT

AOR Albums O-O
AOR Hot Tracks -® wecors

WWW.americanradiohistorv.com

CBS ASSOC.
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On The Records

Thompson Twins:
And Then There

Were Three

The Thompson Twins operate in a great old and new tradition. Since
no one in the group is named Thompson, and there are no twins to be
found either, they fall into the old Righteous Bros./Walker Bros. bag (no

brothers, nobody named Righteous or Walker).

But because ‘“Twins”’ implies two group
members and there are actually three, the
Thompsons are part of a more modern
movement of misleading group-size names.
Actually, they’'re among a few select
pioneers in this important field, in company
with Vanity 6 (a trio) and the last incarna-
tion of the Gang Of Four (who finished up
slimmed down to three). And if I recall, the
Jackson Five was up to six just before they
became the Jacksons.

As for the Thompson Twins themselves,
they started out, as near as I can deter-
mine, with four members (including pre-
sent singer Tom Bailey), went up to six (ad-
ding present member Joe Leeway) by their
first album three years ago, swelled to
seven with the addition of Alannah Currie,
and then abruptly reduced themselves to a
trio when the present threesome decided to
get serious about having hits (which they
soon did). The name Thompson Twins, by
the way, comes from a European comic
book detective team.

Thompson Twms Mark 7

Thompson Twms Mark 3

Interesting newcomers to the Black/Ur-
ban chart — Laid Back, a duo from Den-
mark (not exactly a hotbed of funk before
now), and Art Of Noise, a loose assemblage
of British experimental musicians and the-
orizers under the supervision of Yes pro-
ducer Trevor Horn.

MY BACK PAGES: Independent pro-
moter Mark Weiss reminds me that the
group Pages, before they mutated into Mr.
Mister, recorded for Capitol as well as
Epie.

Sandy Stewart’s sudden success is sort of
a heartwarming story, with a nice radio
twist. According to label sources, Sandy
was lead singer in a Houston group called
the Sirens (who basically back her on her
LP), and then-KSRR MD Dayna Steele lik-
ed the band and contacted producer Keith
Olsen on their behalf. Owing to other com-
mitments, Olsen referred the project to his
partner Gordon Perry, whose wife was one
of Stevie Nicks’s backing vocalists. She lik-
ed Sandy’s songs, and when Sandy was
stuck for words on ‘‘If Anyone Falls” and
“Nightbird,” the songs were dispatched to
Nicks. She liked them, put lyrics to them,
and decided to do them on her ““Wild Heart”
LP. She did part of the recording for that al-
bum at Perry’s Dallas studio, met Sandy

XV BRITISH INVASION
z R 20TH ANNIVERSARY

Britain’s Most
Underrated Band?

This week, the two reigning queens of British '60s pop and probably the
most undervalued band of the whole Invasion.

Searchers: A truly innovative group, with a
sound quite distinct from the Beatles/Stones
norm. Their first American hit, “Needles And
Pins,” was typical — a minor Jackie DeShan-
non hit (cowritten by Sonny Bono, by the
way) transformed by the group's trademark
ringing guitar sound and arid harmonies. The
Searchers strongly influenced the Byrds, who
would come along a year thereafter in 1965,
and much later Tom Petty. They continued to
have hits by reworking American songs like
“Don’t Throw Your Love Away" (by the Or-
lons), “Someday We're Gonna Love Again”
(Barbara Lewls), and “Love Potion #9”"
(Clovers), but ran into a dry spell by
mid-1965. However, they're still together,

playing thoroughly contemporary music with
more than a dash of their old sound, with three
members marking nearly 20 years' service
with the band i

Meet the Searchers: yesterday and today

Dusty Springfieid’s The fashionable
Carnaby Street period Sandie Shaw

Sandie Shaw: Aside from two early hits,
“Always Something There To Remind Me” and
“Girl Don’t Come,” Shaw never meant a great
deal in the States, but she was a consistent
British hitmaker from 1964-1970. With her
long straight hair, near-constant miniskirts, and
shoeless onstage presentation, she was a
quirky stylistic model for a generation of British
girls. She's also one of Pretender Chrissie
Hynde’s foremost vocal influences, and has
recently recorded a single with trendy new UK
stars the Smiths.

Dusty Springtleld: Even a bigger star than
Sandie Shaw in England, Dusty also did well
here. She began as a member of.the folk trio
the Springfields, who had an American hit in
1962 called “Silver Threads & Golden
Needles.” Taking her name from the group
(her real name is Mary O’Brlen), she went
solo in late 1963, and her first record, “l Only
Want To Be With You," was one of the first
British hits after the Beatles scored. “Stay
Awhile” and “Wishin’ And Hopin" followed in
1964, and she had occasional hits (like “You
Don't Have To Say You Love Me,” “The Look
Of Love,” and “Son Of A Preacher Man")
throughout the decade. Now living in L.A., she
records sporadically (most recently in 1982),
but hasn't recaptured the commercial touch.

there, and Sandy ended up playing key-

boards and synthesizers on the album, lead-
ing to her own Modern/Atco recording con-
tract.

® i1 BLACK: “Disco Nights” — GQ (Arista)

ONE YEAR AGO TODAY

® BiLL HOGAN NAMED EXEC. VP FOR RKO RADIO

@ BILL STAKELIN NEW PRESIDENT OF RAB

® FRANK MARUCA RADIO GROUP MANAGER AT CAPITOL BROADCASTING
® #1 CHR: “Jeopardy” — Greg Kihn Band (Beserkley/E-A) (2nd week)

® #1 AIC: “| Won't Hold You Back” — Toto (Columbia)

® i1 COUNTRY: “American Made" — Oak Ridge Boys (MCA)

® #1 BLACK: “ Just Gotta Have You” — Kashif (Arista) (3rd week)

® #1 AOR TRACK: “Overkill” — Men At Work (Columbia)

® #1 LP: “Pyromania” — Def Leppard (Mercury/PolyGram) (3rd week)

" FIVE YEARS AGO TODAY

©® JOHN BETANCOURT NAMED VP/PROMOTION AT RCA

©® STUART LEVY BECOMES VPIGM AT KLAC/LOS ANGELES

©® JOHN FOX NAMED PD AT KAUM/HOUSTON

® #1 CHR: “Heart Of Glass” — Blondie (Chrysalis)

® #1 AIC: "] Just Fall In Love Again” — Anne Murray (Capitol) (4th week)

® 1 COUNTRY: “All | Ever Need Is You" — Kenny Rogers & Dottie West (UA) (2nd week)
® #1 LP: “Breakfast In America” — Supertramp (A&M)

TEN YEARS AGO TODAY

® JIM BROWN NAMED PD AT WZUU/MILWAUKEE

® #1 CHR: “Bennie & The Jets” — Elton John (MCA) (3rd week)

®#1 A/C: “TSOP" — MFSB (Philadelphia International/CBS) (2nd week)

® #1 COUNTRY: “A Very Special Love Scng” — Charlie Rich (Epic) (2nd week)

www americanradiohistorv-com

Tony Carey, who was simultaneously
represented last year with solo records on
Rocshire and Planet P Project records on
Geffen, has consolidated his identities by
signing with MCA for a Planet P record
later this year . . . Following E/P/A’s sign-
ing of UK ’70s glitter-rock hitmakers Slade,
the company has just snapped up Gary Glit-
ter for an album and tour. Can Sweet and
Suzi Quatro be far behind? . . . Rick James
and Eddie Murphy are recording a single
together.

“Solid Gold" for the week of April 13 re-
peats a December show starring Irene
Cara, Lee Greenwood, Jennifer Holllday,
Huey Lewis & the News, Paul McCartney
& Michael Jackson, and Bonnle Tyler .
Madness appears on “Saturday Night
Live" April 14 . .. The Alarm and Pattl
Austin guest on “American Bandstand”
April 14 .. . Phil Collins is featured in
concert on MTV April 14 . . . Sundance
Productlons of Dallas will be offering a
syndicated music show called “AM TV,"” a
half-hour program concentrating on four
new acts each week.
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General Sessions:

[0 KEYNOTE
Patricia Aburdene * Age of the New '’ $19.95
[ SPECIAL SESSION
Dr. Charles Garfield *"What Makes a
Champion’” Peak Performance $19.95
[0 Paul Bortz “Where Cable is Going in
Relation to Radio”’ $19.95

Workshops:

[1 SPECIAL TWO CASSETTE WORKSHOP

Dr. Sharon Crain “’‘Relating to the Egos

Around You”’ $28.95
[0 Robert Mahiman & Art DelVesco

“Everything You Wanted to Know

About Buying a Station/

Venture Capital”’ $19.95
00 SPECIAL TWO CASSETTE WORKSHOP

John Parikhal “’1dentifying Programming

Trends” $28.95
(] SPECIAL TWO CASSETTE WORKSHOP

Gary Kaplan ‘’‘Recruitment/How To

Interview” $28.95
[0 Jhan Hiber “‘Budgeting for Research

and Promotion”’ $19.95
[J Dr. Adele Scheele **Skills for Success/

Time Management’’ $10.95
[0 SPECIAL THREE CASSETTE PROGRAM

Dr. Elliott Ross “‘Listening Skills’” General

session/workshop $19.95

if you order a complete seminar set for $217.50, we'll in-
clude a “Direction '84" notebook which includes additional
print material, useful exercises and the case study outline.
You'll also receive the case study solution cassette as a
bonus. Please check tapes desired.

Number of tapes ordered
Total amount enclosed
Mastercard and Visa accepted:

~ =

Mastercard:

Expiration date: _ interbank #

VISA:

Expiration date:
Make checks payable to: RADIO & RECORDS

NAME
STATION _
ADDRESS
CITY STATE ZIP

Please alow 3-6 weeks for delivery. Califomia residents add 6'2% sales tax.

RADIO & RECORDS
1930 Century Park West, Los Angeles, CA 90067

Datebook

MONDAY, APRIL 16

Jam Kickers Kicked Out

Last year's release of “Not Now John" proved that some AORs were willing to let the word “fuck” be used on their
stations — provided that Pink Floyd was singing it and a cleaner version of the same song was on the way. On this day
in 1969, the use of the same word was enough to get Detroit's MC5 removed from Elektra. The label had sent the
group back into the studio to recut “Kick Out The Jams.” The band substituted “brothers and sisters” for “MFs,” but
otherwise gave Elektra back the same track. Elektra also disliked the LP’s liner notes by the group’s mentor, White
Panther leader John Sinclair. After an incident involving obscene notes on Elektra stationery in disc shop windows —
and after reportedly wanting to break free from both Elektra and Sinclair — the MC5 ended up on Atlantic. Sinclair had
to wait a few years for John Lennon to make him famous.

Birthdays: Bobby Vinton 1935, Dusty Springfield 1939.

TUESDAY, APRIL 17
KGB Plays Chicken

Contrary to popular belief, the San Diego Chicken wasn't invented as the baseball fan’s revenge against umpires.
On this day in 1974, R&R reported that KGB/San Diego had begun a massive advertising campaign featuring an
animated chicken to publicize the split between the station's AM & FM. On KGB’s TV spots the chicken produced two
eggs. The egg promoting the (then) CHR AM played “Seasons In The Sun”; the progressive FM egg blared Led Zep-
pelin. KGB's jingles were replaced by the sound of a chicken bawking the calls, and agency clients were given
customized cans of chicken soup. The paper also reported that KGB had a “larger-than-life chicken roaming around
San Diego giving away prizes.” The KGB chicken became famous rather quickly in San Diego;, it wasn't until Ted Gian-
nouias’s fight to leave the station several years later that he became famous nationwide.

Birthdays: Ex-Buzzcock Pete Shelley 1955, Jan Hammer 1948.

WEDNESDAY, APRIL 18
Yes Leaves It ... For A While

After one album with new members Trevor Horn and Geoff Downes, this was the day in 1981 that Yes announc-
ed their breakup after a recording career of 13 years. In eulogizing the band, Rolling Stone’s “Rock Almanac” wrote,
“Yes truly belonged to the age of the album and side-long, convoluted suites.” (It also reprinted speculation that Alan
White would team with Jimmy Page in some sort of rebuilt Led Zeppelin.) To be fair, the aforementioned view of the
group was pretty popular, even this time one year ago. Nobody could know then with Horn as a producer, the
revamped group would do at least as well at modifying the Yes sound for the '80s as Downes and Steve Howe did with

’BQﬁ
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THURSDAY, APRIL 19

TAMI Hits Britain

Because it featured performances from the Miracles, Supremes, and Marvin Gaye, and because of the name, a
lot of rock fans assumed the “Teen-Age Music International” or “TAMI Show"” was somehow linked to Motown. (It was
actually funded, in part, by Phil Spector.) in Britain, where Motown stars were known as “Tamla-Beat” artists, confu-
sion would have been even greater, so on this day in 1965, “TAMI" was released in the UK as “Teenage Command
Performance.” “TAMI” was the link between early rock films that attempted some plot — however minimal — and later
rockumentaries (e.g., “Monterey Pop” that just deait with music). Part of the TAMI Show has been rereleased this year
(combined with the similarly-structured “TNT Show"). Some of the original performances remain intact (Gaye, Robin-
son, Chuck Berry, the Rolling Stones, etc.). But some are trimmed (Lesley Gore, Jan & Dean) and a few (Billy J.
Kramer and the Barbarians) are gone altogether. There’s one famous omission: the Beach Boys appeared in only the
first prints of the film. Shortly thereafter, Capitol complained and the footage was excised.

Birthdays: Ex-Animal Alan Price 1942.

FRIDAY, APRIL 20
Parton’s Dog Debut

Like a lot of artists, Dolly Parton had to wait years to record . . . by the time she finally went into the recording
studio, she was already 13. After years of appearing on Knoxville-based radio programs and a shot on the Grand Or
Opry, Parton released her first single, “Puppy Love,” on Tennessee-based Goldband Records on this day in 1959.
Dolly’s quest for superstardom didn't really kick in until five years later when she graduated from high school and head-
ed for Nashville. (Not incidentally, about half of the songs covered on "The Great Pretender,” including “Downtown,”
are from a 12-month period following Parton’s arrival).

Birthday: Johnny Tillotson 1939.

SATURDAY, APRIL 21

Barson Keeps Moving

Keyboard player Mike Barson, who celebrates his 26th birthday today, was one of the charter members of
Madness; he’s also the first person from the group to leave. Barson, Chris Foreman, and Lee Thompson came
together in 1976 as the Minors. This was foliowed by two years of auditioning new members and new names, (in-
cluding the Invaders) that were later parodied in the band’s film “Take It Or Leave It.” By 1978, the original members
of the group had been joined by Graham McPherson, Dan Woodgate, and Mark Bedford, and both their name and
their first single were chosen as tributes to ska artist Prince Buster. Barson is on the new "“Keep Moving"” LP, but it'll
be his last with the group. Among other things, he’s recently married and followed his wife back to Holland.

Other birthdays: lggy Pop 1947.

SUNDAY, APRIL 22
Stones Drug Bust Of The Month

it was actually February, 1977 when Keith Richards’s Toronto hotel room was raided and he was arrested for
possession of heroin with intent to traffic and possession of cocaine. Since the former offense carried a life sentence
. and since Richards could hardly get off as a first offender, speculation was that the guitarist would serve time and
that his absence would cause the dissolution of the band. In 1978, Richards was given a suspended sentence and on
this day in 1979, as part of his parole, the ad-hoc New Barbarians performed a charity concert in Ottawa. The Bar-
barians consisted of Richards, Ron Wood, ex-Faces keyboardist lan McLagan, Stanley Clarke, and Ziggy Modeliste
of New Orleans R&B band the Meters. As with the Plastic Ono Band, another famous pickup group that made its
debut in Canada, the Barbarians did play a few gigs in the U.S. before drifting back to their home outfits.
Birthdays: Glen Campbeli 1936 or 1938, Peter Frampton 1950.
— Sean Ross
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On Spoti ecia
ABC gefgsh:hsepstarsls’
to sing a different tune.

The biggest names sing not only their biggest hits to your audience, they sing a different tune as
well: the inside stories behind the hits. That’s the Spotlight Specials proven success formula that
can give your station a 90 minute audience monopoly once each month. For information call

Julie Eisenberg at (212) 887-5690.
1983

Rick Springfield
Linda Ronstadt
Journey

Olivia Newton-John
Toto

Barry Manilow
Elton John

Bob Seger

Little River Band
Dan Fogelberg
Air Supply
Quarterflash

1984

continues with the biggest and best.
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and more great specials to be announced.
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Air Personalities

Building A Bit, Pt. I

This week we’ll begin exploring ways in which you can create a con-
stant source of “bits’’ for your show. First, let’s define our term: A “bit”
is any piece of your program that is produced by you for entertainment
purposes. These range from Larry Lujack’s ‘“Animal Stories” to
Lohman & Barkley’s ““Light Of My Life’’ soap opera to Bob & Ray’s in-
terviews with ficticious people to Rick Dees’s telephone conversations
with wacky characters. Let’s start by looking at two basic guidelines
you might find useful in creating on-air bits.

How Long Should A Bit Be?

I've been asked this question many times
by jocks over the years, and I always
answer by quoting Abe Lincoln’s reply to
the little girl who asked, ‘‘How long should a
person’s legs be?” His answer: ‘Long
enough to reach the ground.” How long
should a bit be? Long enough to reach the
ground.

Now, I realize there are some PDs and
GMs out there who disagree with that
philosophy. “A real pro can be funny in
seven seconds,”” they’ll say. “‘Anything over
15 seconds loses the listener’s interest,”
they’ll say. What these “‘experts” overlook
is the fact that listeners don’t listen with a
stopwatch. If it’s entertaining, they’ll
listen; if it’s boring or offensive or insulting,
they might well tune in someone else.

1 once had a GM come to me after a show
and say, “I timed that telephone call you
did today, and it ran for 4% minutes!” It
didn’t matter to him that the phone call was
hysterical, that listener response to it was
terrific, and that it undoubtedly created
what I consider to be the most valuable kind
of advertising: elevator talk.

Timing Your Best Bit

When doing a morning show, I would
schedule my best bit to run at roughly
7:45am. The secondary reason for choos-
ing 7:45 had to do with quarter-hour
maintenance; more on that in a future col-
umn. The primary reason, though, was that
at 7:45, many of my listeners were in their
cars, just a few minutes away from starting
their workdays at 8:00. My goal was to do a
bit so funny, so entertaining, that my
typical listener would arrive at work, park
his or her car, get onto the elevator, and tell

“If it’s entertaining, they’ll listen;
if it’s boring or offensive or insult-
ing, they might well tune in some-
one else.”

a friend what I'd just done. But at that time
of the morning, the elevator would be full of
people about to start their workdays, and
when my listener told a friend what Dan
0’Day had done just a few minutes earlier,
everyone in the elevator would overhear
what essentially is an unpaid commercial
for my show! That’s what I call elevator
talk: word-of-mouth at maximum efficien-
cy.

Back to the question of length: To put it
simply, the length of a bit is irrelevant. If it
entertains your audience and happens to
run five minutes — and if by editing the bit
you would weaken it — then five minutes is
fine. But if it offends your audience or bores

them, then a seven-second bit is seven
seconds too long.

Management types who speak condescen-
dingly of the audience’s ‘“small attention
span” apparently are unaware that every
night of the week, scores of millions of peo-
ple sit down and watch 30-minute comedies
and one and two-hour dramas on television.
The best single the Beatles ever had is far
too long, in the opinions of these experts.
“Hey Jude”’ exceeds seven minutes, and I'll
listen to every beat of it when it comes on the
radio. But I won’t listen to, say, five
minutes of ‘“‘Coward Of The Country,”
because it offends me. Shortening that par-
ticular piece of entertainment won’t induce
me to listen to it, because I don’t happen to
find it entertaining.

“A successful bit builds and builds,
its impact becoming greater as
the bit progresses.”

Leave Them Wanting More

“It doesn’t matter how long a bit is” —
right? Wrong. Wrong! Go back to what
Honest Abe had to say: ‘“Long enough to
reach the ground” . . . and no longer. A suc-
cessful bit builds and builds, its impact
becoming greater as the bit progresses. If
you can make a particular bit 30 seconds
long or two minutes long and the 2-minute
version doesn’t pack more of a wallop than
the shorter one, go with the shorter one.

A rule that seems to be equally important
in the entertainment field and in life is,
“Leave them wanting more.” Many boxing
fans agree Muhammad Ali was the greatest
fighter of all time . . . but his historical im-
pact would have been even greater if only
he had quit at his prime and not dragged out
his career several years past its peak. If
you hit your peak in the middle of a four-
minute bit, those remaining two minutes
distract from and lessen the emotional im-
pact on your listeners. This leads us to the
second guideline:

II. Learn How To Structure Your
Bits

One of the world’s most successful
screenwriters is William Goldman. He
wrote the scripts for “Butch Cassidy and
the Sundance Kid,” “All The President’s
Men,” “Harper,” and ‘“Marathon Man,”
among others. What do you suppose he says
is the most important element of a
screenplay (pick one)?

A. Character development

B. Believable dialogue

C. Reaching the audience on an emotional
level

R&R/Friday, April 13, 1984

The answer is . . . none of the above. In
his book ‘‘Adventures In The Screen
Trade,” Goldman states flatly, “The single
most important lesson to be learned about
writing for films is: screenplays are struc-
ture.”

This rule applies to any creative work. All
the technique, the artistry, the facility, the
cleverness in the world are useless unless
they have a structure to build around.

“But,” I hear you saying, ‘I don’t write
my ‘bits,” as you call them. I ad-lib a lot of
my stuff . . . and I certainly don’t script out
my interviews and phone conversations
with listeners.”

It doesn’t matter. Whether your ideas go to
paper or not, if you’re creating something
— either in the production room or on the
air — you’re going through the writing pro-
cess. Unless you're a complete idiot, you
always are planning ahead. Always.

Let’s take the example of doing a phone
bit on the air. Even when you don’t know
what the other person is going to say, you’re
planning ahead to the next moment. It’s like
driving a car: You might just be driving
around aimlessly with no particular route
in mind . . . but you don’t wait until you're
in the middle of the intersection before you
decide whether to continue straight or turn
right or left. As you approach the intersec-
tion, you quickly make a decision. And in
building a bit, you’re always looking for the
quickest way to reach your destination: a
great punchline, a strong finishing state-
ment, a clever lead-in to the next record,
etc.

Structure. Structure. Structure. Some
jocks have bought into that old chestnut
that if it’s planned in advance, it’s somehow
less creative than if it were all off-the-cuff.
Ain’t true! Neither ‘“Annie Hall” nor
“Airplane!”’ was ad-libbed. And it shouldn’t
break your bubble to learn that Richard
Pryor doesn’t just walk onstage and then
ask himself, “What am I gonna talk

“All the technique, the artistry,
the facility, the cleverness in the
world are useless unless they
have a structure to build around.”

about??” In 12 years of creating radio com-
edy, I've learned with inspiration. It is won-
derful, it’s exciting, it’s invigorating;
but craftsmanship is what produces quality
work.

What is structure? Simply stated, it’s a
beginning, a middle, and an end . . . and it
includes an answer to the question, ‘“What
am I trying to accomplish with this bit?”

Beginning, Middle & End

The beginning. If you begin with clarity
and confidence, your audience will be ready
to enjoy whatever you've got in mind.
“We’re here at the Poughkeepsie Chemical
Waste Site, speaking with the night watch-

man, Herman P. Twaddle.” That’s all
you need to establish the premise; once
you've established it, treat it as if your
listeners can see<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>