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McBride’s ‘Wrong’ Right On Top

RCA/Nashville’s Martina McBride kicks off 1999 at No. 1
on this week’s R&R Country chart. “Wrong Again” claims
the top spot on the first
chart of the new year exactly
as McBride did one year ago
this week, when “A Broken
Wing” hit No. 1. This week’s
issue also marks the change
from projeeted to historical
airplay for R&R Country.

JANUARY 8, 1999
Imus In The Newspaper

Struggling musician Don Imus, G Bill in hand, attended
radio school so he could eventually play his own records
After realizing all his records
“sucked,” Imus decided to stay
with radio, where he’s become
one of the most recognized
personalities in the medium

He tells his story to R&R
Publisher/GEO Erica Farber
Page 104
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management ¢ marketing ¢ sales

Memo to yourself: Make improved
communications your top resolution this
new year! Employee assistance
consultant Linda Madonna reminds us
that while good communication skills are
something we all strive for, very few of us
know how to achieve them. She offers
some starting points in her column. Also
this week: Management columnist Dick
Kazan gives us part two of his series on
finding, recruiting, and keeping
superstars; John Lund reveals his New
Year's resolutions for managers; and Dan
Vallie brings us his format-by-format
predictions for the new year.

Pages 11-14

COLUMBIA FORMS C2

The new Sony Music imprint is officially
unveiled this week. Read all about the
label and its executive lineup here.

Page 3

© Dave Dillon becomes VP/Radio

Programming for Journal Broadcast
Group

¢ Marsha Belcher now Station Mgr. for
WMVP/Chicago

* Harvey Pearlman appointed VP/GM of
WLLD & WYUU/Tampa

* Todd Fisher Dir/Programming at
KSTP/Minneapolis

» Dan Persigehl OM, Dave Cooper PD
for KMXP & KZZP/Phoenix

* Mega appoints GMs in Philly,
Washington, Tampa
Page 3

(THIS #] WEEK

CHR/POP
* SHAWN MULLINS Lullaby (SMG/Columbia)

CHR/RHYTHMIC

* BRANDY Have You Ever? (Atiantic)

URBAN
« DRU HILL These Are The Times (University/Isiand)

URBAN AC
« DEBORAH COX Nobody's Supposed To Be Here (Arista)

COUNTRY
« MARTINA McBRIDE Wrong Again (RCA)

AC
* R. KELLY & CELINE DION I'm Your Angei (Jive)

HOT AC
+ SHAWN MULLINS Lullaby (SMG/Columbia)

NAC/SMOOTH JAZZ
* P. WHITE UG. WASHINGTON, JR. Midnight... (Columbia)

ROCK
* METALLICA Turn The Page (Elektra/EEG)

ACTIVE ROCK
* METALLICA Turn The Page (Elektra/EEG)

ALTERNATIVE
« EVERLAST What It's Like (Tommy Boy)

ADULT ALTERNATIVE
+ NEW RADICALS You Get What You Give (MCA)
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THE INDUSTRY’S INEWSPAPER

VS&A Report Emphasizes
Acquisition Explosion

® Radio-deal dollars up seven-fold post-Telecom

By JEREMY SHWEDER

R&R WASHINGTON BUREAU
Consolidation. It’s happened

in the auto industry, it's hap-

pened in banking, and, clearly,

it’s happening in the radio indus-

While it may not come as a

Total transactions hit 341 in the
two-year period following the
Telecom Act, while only 238 ac-
quisitions were made in the three
years before the act.

“The continuation of consoli-
dation is probably the No. 1 sto-
ry of the radio industry”

surprise to most
industry watchers,
a recent five-year
(1993-97) histori-

al teportiby i Period
cal report by in-

vestment bankers 1993-95
Veronis, Suhler 1996-97

& Associates
shows how explo-
sive the world ofl

Transaction Boom

Expanded coverage of
VS&A repart: Page 4

said VS& A Man-
aging Director
Marv Shapiro.
The sheer
ey number of radio
238

transactions in
341 1996 and 1997
shows the con-
solidation trend
has spread into

radio business has

been since the Telecommunica-
tions Act of 1996 increased the
number of stations a single com-
pany may own.

Perhaps the most striking fig-
ure in the annual report is the
number of dollars spent to pur-
chase radio stations pre-Telecom
Act vs. post-Telecom Act. Trans-
actions in 1996 and 1997 totaled
$27.3 billion. seven times as
much as in the 1993-95 period.

Richards Moves To
Q101/Chicago As PD

By Jim KERr
R&R ALTERNATIVE EDITOR

On the heels of WKQX
(Q101)/Chicago PD Alex

r = Luke's resig-
’ N

nation last

| week, the Em-
1 mis Alterna-
tive station
has tapped
former cross-
town competi-
tor Dave Ri-
chards as PD.

Richards
joins Q101 af-
ter five years
programming WRCX/Chicago,
one of the most respected Active
Rock stations in the country. He
exited WRCX after the station
switched formats to Rhythmic
Oldies in October.

“That’s the attractive part of
Dave,” states Q101 VP/GM

RICHARDS/See Page 16

Richards

the “second-tier
markets,” Shapiro said. The ex-
pectation is that the purchasing
fever will continue through 1999,
he said, as big companies spread
out into smaller markets.

Some of the standout compa-
nies in the post-Telecom Act
world have been Clear Channel,
CBS. and even Cumulus, which
has a very aggressive growth

VS&A/See Page 25
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Local +10%!
National +122%

Yearly Increase Tabbed At 12%

[

The radio industry steamed into the holidays with a record-breaking No-
vember, according to the RAB. With 11 months of sales accounted for and
with December retail spending at a healthy level, RAB President/CEO Gary
Fries predicted the year would close out with a 12% increase.

Local business rose 10% compared to November '97, while national bill-
ings were up 11%. The month contained the tail-end of campaign advertising
for the mid-term elections. On a year-to-date basis, local revenues were
11% higher than the previous year (the West has earned the largest increase
so far, with a 13% gain). National business was up 15%, with the Southeast
region experiencing the biggest gain at 19%.

It’s ‘D’ Day At Q102/Philly

By ToNny Novia
R&R CHR EDITOR

Former Gannett President/Ra-
dio Division Gerry De-
Francesco has been ap-
pointed VP/GM at
Chancellor’'s CHR/Pop
WIOQ (Q102)/Phila-
delphia. He replaces
Dan Savadove, who ex-
its.

“We are thrilled and
excited to have Gerry
DeFrancesco in our
company.” Chancellor
COO Jim de Castro told
R&R. “We've been working for
years to find a suitable opportu-
nity for him, and we are very
pleased we could make it happen
and that he calls Philadelphia
home. He is a perfect match for

DeFrancesco

Q102, as well as an important re-
source for the future develop-
ment of our company.”
DeFrancesco added, "I
can’t tell you how good
it feels to be back work-
ing with some of the best
people in the business,
like Jimmy de Castro,
John Madison, Charles
Warfield, and Steve Riv-
ers. The people at Chan-
cellor — and especially
at Q102 — arc good
people dedicated to win-
ning. My mission state-
ment is to have a great time, to
excel, to do the best radio we’ve
ever done, and to be proud of our
accomplishments.”

DeFRANCESCO/See Page 25
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Dingell, Others Blast FCC On
Telecom Act implementation

The new year stands to be one of political showdowns —
not just between a Democratic president and Republican-led
congress, but also between a Democratic majority in the FCC
and several lawmakers on both political sides who are upset
at how the FCC has approached its job.

The most recent salvo came from Democratic Michigan
Congressman John Dingell in a speech last month to the Prac-
ticing Law Institute, when he accused the FCC of “regulato-
ry gridlock™ and said Congress should not have trusted the
FCC 1o implement the Telecommunications Act of 1996.

*“The FCC has spent muck: of the last three years micro-
managing the delivery of telecommunications services instead
of letting the market and the consumer decide,” Dingell said
in his speech. “Coes the fault be with the law Congress passed
or the regulatory zeal with which the FCC has implemented

The dispute between a cast of lawmakers on Capitol Hill
and the FCC commissioners on M Street goes to the core of
the FCC'’s role as an institution. A Republican-led congress
passed the Telecommunications Act of 1996 — with much bi-
partisan support — to stimulate competition in the market-
place. Since then, many lawmakers have complained that the
FCC has repeatedly passed rules or attempted to pass rules
that work against the intent of the Telecom Act.

FCC/See Page 17

KLOS/Los Angeles
Gets Wilde As PD

By CYNDEE MAXWELL
R&R ROCK EDITOR

KLOS/Los
Angeles MD/
middayer Rita
Wilde has of-
ficially been
named PD of
the ABC Rock
station. Wilde
has been inter-
im PD since
John Duncan
left in Septem-
ber. Now she
relinquishes her airshift. which is
temporarily being filled by Su-
zanne Ancillio.

*I could not be more excited
about announcing Rita Wilde as
the new program director,” stat-
ed KABC-AM, KDIS-AM &
KLOS-FM President/GM Bill
Sommers. “She has the respect
of her peers, the music in-

WILDE/See Page 16
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Radio’s best value in a daily fax — just $10 per month! Call (310) 788-1625 to subscribe.




From one of the most popular bands of all time,

with consistent reactive hits and countless fans,

comes a solo artist who'’s ready to take center stage.'

JO€ey

stay the same

Produced and Arranged by Joe Camier, Walter Afanasieffad DanShea. @ G
Management by Jaffe | wwwjoeymcintyre.com  WWW.C2records.com
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Dillon Now Journal
VP/Programming

Dave Dillon has been named VP/
Radio Programming for Journal
Broadcast
Group. Dillon
will work with
the company’s
GM:s and PDs on
strategic  pro-
gramming and
marketing issues.

Dillon has been
a Capstar VP/
Programming
since the compa-
ny purchased
SFX Broadcasting last May. Before
that. he had been SFX's Regional
VP/Programming since June "95.

“Dave is a proven winner and per-
fectly suited for this important new
position.” Journal President/Radio
Carl Gardner said. "He's a strate-
gic thinker with years of experience
programming targeted. well-
positioned stations with formats
ranging from Country to Rock to
Oldies to Talk. He's worked in a vari-

Dillon

DILLON/See Page 25

WMVP Taps Belcher
As Station Manager

Marsha Belcher has been named
to the newly created Station Man-
ager post at
ABC's WMVP
(ESPN Radio
1000)/Chicago.
Belcher. who
will report to
ABC/Chicago
VP/GM Zemira
Jones. joins
the station from
crosstown
WBBM-AM.

“This position
of Station Manager for our ESPN
Radio tlagship has always been in
the plan, and Marsha is the right
candidate to fill the job.” Jones told
R&R. “In her new position. Mar-
sha will handle many of the day-to-
day management responsibilities at
the station and oversee execution of
the extensive game plan we have
for ESPN Radio 1000. We're very

BELCHER/See Page 25

R&R Observes
King Holiday

n observance of the Martin

Luther King Jr. Day holiday,
R&R's Nashville and Washing-
ton, DC offices will be closed on
Monday, Jan. 18. R&R's Los
Angeles office will be open for
music reports.

Belcher

A Southern Tribute

The Friends Of Bill Lowery to host a luncheon for Lowery, a man whose
name has been synonymous with music in the South for almost five de-
cades. The prolific publisher has more than 6000 song titles in his catalog,
including 20 gold records. Lowery (I) takes a moment to pose with Rhu-
barb Jones, who emceed the event that raised mere than $30,000 for the
Bill Lowery Scholarship Endowment Fund at the Georgia State University
School of Music.

Columbia Sees To Its New Imprint: G2
@ Reese to head promotion; Blair expands duties

Columbia Records Group formally launched its new imprint. C2. this
week and officially announced its promotion staff lineup and slate of ini-
tial releases. As expected. Dennis Reese — a former Columbia Records
local promotion manager who most recently was VP/Promotion for the
Work Group — has been named C2 Head/Promotion. In an expanded ca-
pacity. CRG Sr. VP Jerry Blair will direct the promotion eftorts at C2
and Columbia Records.

In a written statement, Columbia said. “The formation of C2 allows the
Columbia Records Group to better service its artists in an increasingly
competitive and continually shifting marketplace. further enforcing the
company’s commitment to long-term artist development. C2's roster will
continually evolve. and the decision to release a particular Columbia
Records Group artist through C2 will be made on a project-by-project
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Mega Names New GMs In Three Markets

basis.”

C2/See Page 17

Peariman Transfers To Infinity/Tampa

Veteran WIMK/Chicago VP/GM
Harvey Pearlman has been named
VP/GM for Infinity Broadcasting’s
CHR/Rhythmic WLLD (Wild
98.7) and Oldies WYULU (U'92).
Pearlman — who replaces exiting
GM Drew Rashbaum relin-
quished his "JIMK post last month
(R&R 1/1).

“I"m excited about the opportuni-
ty to work with i broadcaster as ex-
perienced and legendary as Harvey
Pearlman.” remarked Infinity Sr.
VP Bill Figenshu. “Harvey’s track

record in Chicago is extraordinary.
We expect that his contributions to
the continved growth of WLLE and
WYUU will be significant.”

Pearlman added. “This is a great
opportunity. I look forward to work-
ing with the talented staff of U92
and Wild. and | see great things
ahead for these stations.”

Peartman joined WIMK in 1984,
Prior to that. he served in the GM
and GSM capacities for Metrome-
dia. Westinghouse. and Infinity/
CBS

Jacor/Phoenix Ups Persigehl, Cooper

Dan Persigehl has been
elevated from PD to OM
for Hot AC KMXP-
FM and Pop/Alternative
KZZP-FM in Phoenix.
Rising to Persigehl’s
former post at the Jacor
duo is Asst. PD/MD Dave
Cooper.

*Dave’s worked hard and
has earned this promotion.”
Persigehl told R&R. “He’s
been in the market nine
years and is an absolute spoke in

Persigehl

our wheel of success.

‘T've developed into a
‘big picture’ guy and deal
more with the sales staff,
corporate things, and mar-
keting. While I'm still in-
volved with day-to-day
programming, I'll depend
much more on Dave for
those duties. As far as the
template stuff goes. Dave
Cooper will have his arms
around that.”

PERSIGEHL/See Page 25

Mega Cormunications has con-
tinued its aggressive growth by
starting 1999 with a bang. recruit-
ing two new GMs while preparing
to launch its second station in
Philadelphia and. in Tampa-St.
Petersburg. its first FM property.

In the City of Brotherly Love.
Rafael Grutlon adds GM duties at
WSSI-AM. That station. currently
silent. will return to the airwaves on
Jan. 15 as Spanish Oldies “La Cla-
sica” Jose hlartinez will serve as
WSS.'s PD. Grullon. currently GM
of WURD-AM/Philadelphia and
WKCL-AM & WKDV-AM/Wash-
ington. will continue to hold those
duties at WURD.

Tony Guernica takes over as GM
at WKDL & WKDV. He'll also as-
sume GM duties for newly ac-
quired WINX-AM/Rockville. MD.
which serves the northwest fringe
of the Washington metropolitan
area. Guernica most recently served
as GM of Univision 0&0O WGBO-
TV/Chicago.

Concurrently. Josh Mednick be-
comes GM at WBDN-AM/Tampa.
He succeeds Julio Canesa, who ex-
its the station today (1/8). Mednick.
who most recently worked with
CBS Radio/San Jose. will also take
GM duties at WGUL-FM/Tampa

MEGA/See Page 25

Fisher Catches Hubbard Dir./Prog. Post

Two-year KSTP-FM
(KS9S)yMirneapolis PD
Todd Fisher has been ele-
vated to Director/Program-
ming for parent Hubbard
Broadcastirg. In that ca-
pacity. he w:ll oversee Talk
KSTP-AM and Hot AC
KS95.

Uncertain whether he’ll
retain the KSTP-FM PD ti-
tle. Fisher told R&R, *I
have great support on the
FM side and will be a little more
entrenched with KSTP-AM and get
my hands d:rty there. I'll be look-

Fisher

ing for people to help me.
operationally. with both
stations.

“KSTP-AM has a great
heritage and one of Talk ra-
dio’s deepest on-air local
talent lineups. 1 love pro-
gramming in the AC for-
mat, but I'm a Talk radio
junkie and am excited
about coming in to see how
I can take KSTP-AM to the
proverbial next level.”

Before joining KSTP-FM. Fisher
was Capitol Broadcasting’s Radio

FISHER/See Page 25
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Radio Report Paints Rosy Picture

[J Veronis, Suhler annual study shows broadcasters had a fine five years

By JEREMY SHWEDER
R&R WASHINGTON BUREAU

It was the best of times, it was, well, the best of times. Yes,
things never really turned sour for the radio industry during the
past half-decade, according to the annual five-year (1993-97) his-
torical report from Veronis, Suhler & Associates. The report shows
that radio broadcasters had higher revenues, operating income,
and operating cash flow in the years following the Telecommuni-

cations Act of 1996.

With the industry performing so
well in the wake of consolidation,
analysts predict a strong year for ra-
dio business and advertising growth,
with advertising growth expected to
be around 10% for 1998.

“I think you'll find a continua-
tion.” said Marv Shapiro, managing
director for Veronis, Suhler. *Radio
had a very strong year. While it
slumped a little in the summertime
... I think it all went away wlhen the
resurgence came and radio continued
on its path.”

The historical report, released last
week, tracks 24 publicly traded ra-
dio groups and three radio networks.
Revenues at public radio companies

increased by over 33% in 1997, fol-
lowing a 32% rise in 1996. Revenues
increased at a 24% compound annual
rate from 1993-97, according 1o the
report, far better than the 9% com-
pound annual increase in radio
spending in that period.

Operating income for radio
broadcasters also increased in 1997,
as companies began to realize the
benefits of consolidation, the report
states. The operating income mar-
gin rose 1.4 percentage points (o
15.8%, a five-year high. Operating
cash flow margins climbed from
23% to 31% over five years. Also,
radio station assets rose dramatical-
ly in the two years following the

Telecom Act. Assets hit $15.4 bil-
lion in 1997. compared to just $4
billion in 1995,

Leading Companies

The Veronis, Suhler report singled
out five companies as examples of
those with significant growth, all
with revenues in excess of $200 mil-
lion in 1997. The companies were
Chancellor Media, with revenues of
$582.1 million; Jacor Communica-
tions, with revenues of $530.6 mil-
lion: American Radio Systems, with
revenues of $374.1 million; Clear
Channel Communications, with rev-
enues of $332.6 million; and West-
wood One, with revenues of $240.8
million.

All those companies had revenue
growth of at least 40% from 1996 to
1997, with Jacor’s revenue growth of
137% at the top. Of course. two of
the five companies have been gob-
bled up through consolidation, as
Clear Channel is in the process of
acquiring Jacor and CBS bought out
American Radio Systems.

Broadcasters Unite Behind IBOC DAB

[ Digital Radio Express, Greater Media voice mild criticism

By MATT SPANGLER
R&R WASHINGTON BUREAU

Most major commercial broadcasters and IBOC (in-band, on-
channel) DAB proponents have thrown their support behind USA
Digital Radio’s (USADR) FCC petition that would establish IBOC
as the digital radio standard for the country.

Broadcasters such as CBS Corp.

which has an investument in US-
ADR — Clear Channel Communi-
cations. and ABC parent company
Walt Disney Co.. as well as fellow
IBOC proponents Lucent Technolo-
gies and Digital Radio Express, all
agreed the FCC should help deter-
mine a standard. There was also gen-
eral harmony about USADR’s sug-
gestions that the industry’s transition

nt::celeb

to digital should be limited to 12
years and that a single standard
should be adopted for both AM and
FM systems.

Amidst all the exuitation, howev-
er, there was some nitpicking. DRE,
for example, disagreed with the pro-
posal that would restrict the audio
bandwidth at which AM stations
broadcast 10 5 kHz during the 12-
year transition to digital. (DRE Pres-

s teamwork

ident/CEO Norm Miller told R&R
that most AM stations currently
broadcast at 7-10 kHz.) The USADR
proposal would “increase the dispar-
ity” between AM and FM signals
during the transition, DRE said, and
thereby hamper audio quality on the
AM band. USADR VP/Engineering
Glynn Walden told R&R. however,
that “since nobody makes any re-
ceivers that are wider than 5 kHz, it
makes no difference anyway.” Mill
er said DRE's system would not re-
quire the bandwidth reduction.

IBOC/See Page 8
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Arbitron Postpones Internet Study Release

rbitron has “indefinitely” postponed the release of its long-awaited

NewMedia Interet listening study. Spokesman Thom Mocarsky
told R&R, “We're not going to get it out until we're content we've got it
right. Our goal is to make sure our estimates are comparable to what
we do with the regular service.” Mocarsky declined to say what
specifically was wrong with the study.

Jim Burke, a spokesman for RadioWave.com — the Internet radio
site that is co-developing NewMedia — would only say: “We've been
frustrated as well. We've wanted to get it out, A lot of the numbers are
done.”

McCain May Enter 2000 Race

S enate Commerce Chairman John McCain (R-AZ) has created a
committee to explore the possibility of a bid for the White House
in 2000. A Senate source told R&R that if McCain won the presidency,
there would likely be a special election among the Commerce
committee membership. The leading candidate to replace him would
probably be second-ranking member Sen. Ted Stevens (R-AK).
McCain is expected to make a formal announcement this month.

CBS, AOL Ink News Deal

C BS and America Online on Tuesday officially announced a dealto
make CBS News the sole news provider for AOL. While some
media reported that the deal was a straight promotion-for-promotion
transaction, a source close to the proceedings told R&R that CBS also
received millions of dollars in cash from AOL as part of the deal. The
agreement gives CBS access to about 15 million AOL subscribers, but
a CBS spokesman said that CBS Radio should have “no involvement”
with AOL operations. ABC News had been AQOL’s exclusive news
provider, but will be replaced after its contract is up next week.

Itwon't be CBS’ first involvement with the Internet. Two weeks ago,
CBS paid $5.7 million, or $15 each, for 380,000 shares of SpontsLine
USA, giving the media company a 10.4% stake in the Internet site
operator. SportsLine’s stock has doubled since going pubiic a year
ago, though the shares have fallen since hitting a high of 38.375 in
April. CBS at one point had a 22% stake in SportsLine, though it sold
some of its shares after Sportsline hit the April mark. SportsLing has a
marketing agreement with CBS to run a sports news website called
CBS SportsLine.

Continued on Page 6

R&R/Bloomberg Radio Stock Index

This weighted index consists of al/publicly traded companies that derive
more than 5% of gross revenues from radio advertising.

One Year AgoOne Week Ago 12/25/980ne Year Ago One Week Ago Change Since

Radio Index 186.14 249.02 240.38 +33.78% +3.59%
Dow Industrials 758042 918143 921799  +21.12%  -40%
S&P 500 927.69 122923 122627  +32.50 +.24%

Team Cheerios Sports Report
is an exciting new radio
program that spotlight's

the nation's top high
school and amateur
athletes, male and
female. There's no
other program

like it!
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Sure, you've got research...

NOW, WHAT’S YOUR

.‘

You’'ve done perceptual research and it’s fine...but is there still a gap between where you are and
where you want to be? Can we share something with you?

Over the past 20 years, we've been privy to the intimate details of hundreds of radio battles. In many cases,
we've witnessed tremendous victories; in others, disappointing failures. In nearly every instance, both the
winners and the losers had someone do perceptual research for them. So, what made the difference? The
winners almost always had three things in common:

* They created a smart strategy that took advantage of an opportunity.

* They allocated the resources necessary to implement that strategy.

* They stayed with the strategy (updating and revising their tactics as battle conditions changed) until the
goal was achieved.

That's why, at Moyes Research Associates, we specialize in just two things:

Advanced perceptual studies that The application of our 7 STEP SMART" SYSTEM...
we custom-design and conduct for a system that’s a sure path to a truly smart strategy for
each station; and every client we work with.

Strategic research and guidance is all we do at our company. And we do it for some of the most successful
stations in large markets like Los Angeles, Philadelphia, Phoenix, Tampa, Chicago, Denver, Boston, Detroit, San
Diego, Seattle, San Francisco, Washington and Pittsburgh, and other markets the size of Orlando, Knoxville,
Tucson, Omaha, Columbus, Greensboro, Nashville, Birmingham, Wichita and Spokane.

Before you spend more money on perceptual research, call us. We're not right for every situation, but let’s talk
and see if — as partners — we can help get you where you really need to be.

Mike Shepard Bill Moyes Don Gilmore
Senior VP President Executive VP

Moyes Research Associates

| AMERICA’'S LEADING STRATEGIC ADVISORS |
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DEAL OF THE WEEK 1998 DEALS TO DATE TRANSACTIONS AT A GLANCE
Dollars To Date: $15,650,000 _
(Last Year: $55,394,943) * WMXY-AM & WZLG-FM/MHogansville, WCOH-AM/
Newnan and WMKJ-FM/Peachtree City (Atlanta), GA
o KBMR-AM, KXMR-AM Dollars This Week: $15,650,000 $4.4 million
KSSS-FM/Bismarck, ND (Last Year: $55.394943) | | o WREN-AM/Topeka, KS $2.75 million
$4.5millon Sttions raded This Year: |14 | | Wik, et i Meher)
) ¢ Alpena (Northeastern Michigan), and
Stations Traded This Week: 14 ; WHST-FM/Tawas City, Ml $4 million
(Last Year: 18) |
TRANSACTIONS

Cumulus Stacks Up Stations In North Dakota

O Trio’s purchase for $4.5 million makes it seven in Bismarck;

Jacor feeling peachy in Georgia

PR i L i
" Deal Of The Wee

KBMR-AM, KXMR-AM &
KSSS-FM/Bismarck, ND
PRICE: $4.5 million

TERMS: Asset sale for cash
BUYER: Cumulus Media Inc.,
headed by Executive Chairman
Richard Weening. It owns 212
stations, including KLXX-AM,
KACL-FM, KBYZ-FM & KKCT-FM/
Bismarck. Phone: (414) 615-2800
SELLER: Anderson Broadcast-
ing Co. Inc., headed by President
Alvin Anderson. It owns two oth-
er stations. Phone: (701) 255-
1234

FREQUENCY: 1130 kHz; 710
kHz; 101.5 MHz

POWER: 10kw; 100kw at 987
feet; 50kw day/dkw night
FORMAT: Country; this station is
currently silent; Classic Rock

WMXY-AM & WZLG-FM/
Hogansville, WCOH-AM/
Newnan, and WMKJ-
FM/Peachtree City
(Atlanta)

PRICE: $4.4 million

TERMS: Asset sale for cash

BUYER: Jacor Communica-
tions Inc., headed by CEO Ran-
dy Michaels. It owns 244 other
radio stations. Phone: (606) 655-
2267

SELLERS: MetroSouth Commu-
nications LLC, City of Homes
Radio LLC & Radio LaGrange
LLC.

FREQUENCY: 720 kHz; 98.1
MHz; 1400 kHz; 96.7 MHz
POWER: 7.97kw; 14.5kw at 426
feet; 1kw; 1kw at 543 feet
FORMAT: Urban; AC; Country/
Talk; Soft AC

BROKER: Media Services
Group Inc. & Legacy Media LLC

WREN-AM/Topeka
PRICE: $2.75 million
TERMS: Asset sale for cash
BUYER: Entercom, headed by
President Joseph Field. It owns
40 other stations. Phone: (610)
660-5610

SELLER: Mortenson Broad-
casting, headed by President
Jack Mortenson. It also owns
KGGN-AM/Kansas City. Phone:
(606) 245-1000

FREQUENCY: 1250 kHz
POWER: 5kw

FORMAT: This station is current-

ly silent

BROKER: John Pierce of Force
Communications & Consult-
ants

- Mich

WHAK-AM & FM/Rogers
City, WBMI-FM/West
Branch, WCLS-FM/
Oscoda, WHSB-FM/
Alpena, and WHST-FM/
Tawas City

ESTIMATED PRICE: $4 million
TERMS: Asset sale for cash and
stock

BUYER: Alliance Broadcast-
ing Group Inc., headed by
Chairman Joe Newman. It
owns 13 radio stations. Phone:
(317) 844-7502

SELLER: Northern Radio Net-
work, headed by Chairman Rob-
ert Currier.

FREQUENCY: 960 kHz; 99.9
MHz; 105.5 MHz; 100.7 MHz,
107.7 MHz; 106.1 MHz
POWER: 5kw; 50kw at 476 feet;
6kw at 312 feet; 20.5kw at 361
feet; 100kw at 610 feet; 25kw at
305 feet

FORMAT: Country; Country; Old-
ies; Country; Hot AC; Hot AC

Bloomberg =Z3%zsS

Continued from Page 4

FCC Warns Tower Operators About Lighting

he commission said this week that tower owners and operators

must “comply strictly” with its lighting rules. The warning followed
the second incident in recent months in which a helicopter ambulance
nearly collided with a poorly lit radio tower. The first occurred Nov. 30
in Muleshoe, TX, while the second was on Dec. 21, in Arcadia, FL. In
both cases, the chopper had to “alter its approach pattern” when it
encountered a tower lacking warning lights.

FCC Flags Seven-Station Bocephus Deal

he FCC plans to take a closer look at the $6.4 million December

sale of Bocephus Broadcasting’s SW Virginia properties to New
River Valley Radio, the commission announced on Monday. Federal
regulators say that they are looking at how the purchase would affect
diversity in the market. The deal would give New River Valley 84% of
the total $2.2 million radio ad revenue in the market, according to BIA
Research. But Bocephus head Thomas Joyner told R&R that he
expects the sale to go through, since the FCC approved the transfer of
the same stations to Root Communications last year before Root
pulled out of the deal. The stations are WFNR-AM & WVMJ-FM/
Blacksburg, WNRV-AM/Narrows, WRAD-AM & WRIQ-FM/Radford,
WBNK-FM/Christianburg & WPSK-FM/Pulaski.

Alliance Buys Six Stations In No. Michigan

ndianapolis-based Alliance Broadcasting paid an estimated $4

million in cash and stock to acquire the six-station Northern Radio
Network group last week. NRN'’s former Chairman Robert Currier will
serve as Sr. VP and Director on the board of Alliance. The stations are
WHAK-AM & FM & WHSB-FM/Northeastern Michigan, WBMI-FM/
West Branch, WCLS-FM/Oscoda & WHST-FM/Tawas City.

Alliance Chairman Joe Newman told R&R that he is looking for two
more stations in a larger Michigan market to add some punch to his
group profile. Alliance now owns 13 stations nationally. Also spending
this week was Jacor Communications, which paid $4.4 million to
MetroSouth Communications, City of Homes Radio and Radio

Continued on Page 8
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i or more than a decade, my firm has delivered The Most Powerful,
Advanced Research in Radio. . . Multi-Variate analysis tools that provide
a clearer picture of your station, competitors, listeners.

But statistics alone (no matter how advanced) never helped any station.
Success requires the application of research into easy-to-understand,
actionable strategies.

At Mark Kassof & Co., we give your station

much more than statistics... ‘

/ We deliver our findings in a clear, graphic, ‘./' &
~ ~

easy-to-understand way.

/ We work with you to turn research into
a decisive “plan of action,” customized
to your station and focused on your
market situation.

/ We are “on your team” exc/usively in your market
for a full year...to answer questions, evaluate
airchecks, and provide additional input based on
the research.

Most importantly, this combination of powerful research and personal
service works for our clients’ success! In fact, Mark Kassof & Co. has
worked in partnership with some of the biggest successes in North
American radio.

Let us show you how Mark Kassof & Co.’s powertul research and
personal service can dramatically increase your success.

Call me at 734-662-5700.
S0F& GO
[ |
RN R R R R RN R R AR RERN N NN

SUCCESS STRATEGIES FOR RADIO

734-662-5700 ¢« www.kassof.com
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RADIO BUSINESS

Catholic Family Radio Debuts

(] San Diego-based group begins with seven stations

By JEFFREY YORKE
R&R WASHINGTON BUREAU CHIEF

After nearly a year of grueling fund-raising, John Lynch’s
Catholic Family Radio network flipped the “on-air” switch Mon-
day morning on seven network-owned stations in Chicago, Den-
ver, Philadelphia, Kansas City, Los Angeles, Milwaukee, and

Minneapolis.

Initiatly. the network is producing
nine hours of live programming dai-
ly with Alan Keyes, John Crudele,
and Doug Barry each doing three-
hour shows. But Lynch expects to
produce round-the-clock program-
ming by March 1. The programming
intends to stress “‘basic Catholic fam-

@

What’s going on in
Washington today is a
threat to families. 'm

not a holy roller.
— John Lynch

ily values and solutions 10 everyday
problems,” Lynch said. “What’s go-
ing on in Washington today is a
threat to families. I'm not a holy
roller, 1 just believe that there is a
threat to families. The programming
will not be Bible-thumping but will
be about building stronger families.”
The San Diego-based network will
add three daily commentaries to pro-
gramming by Feb. |. They will come
from various groups, including
members of the Catholic clergy
bishops and cardinals — on issues of
the day and Catholics who’ve been
successful in the business world.
Commentaries will also come from

Catholics in the entertainment and
sports worlds, well-known politi
cians, and media stars.

The all-AM network will carry
Muuual News on the hour and will
include family and church news,
Lynch said. For now, the network is
running paid programming on the
weekends, such as a gold show, a
Jenny Craig cooking program, and
the Home & Garden Network.

Lynch said he raised $35 million
to start up the network, received an
additional $15 million loan from
Children’s Broadcasting (the Min-
neapolis-based radio group that sold
Lynch the seven stations), and is in
the process of raising another $25
million to be used for additional
acquisitions. Expansion is key to
success, and Lynch said that his net-
work expects to buy AM stations in
Washington, DC, and four other cit-
ies by the end of March. He told
R&R that his goal is to have at least
40 stations in the top 50 markets by
the end of the year 2000.

With more than 70 million Cath-
olics in the United States — the larg-
est concentration (three million) in
Los Angeles — Lynch believes the
time for such an operation is long
overdue.

“There are 1600 Christian radio
stations in this country and no Cath-
olic stations. This is something that
is far beyond its time,” Lynch said.

1BOC

Continued from Page 4

Greater Media said that while it
supports the IBOC development ef-
forts under way, it believes “there is
insufficient evidence that IBOC
DAB works.” As previously report-
ed by R&R, National Public Radio
agreed that IBOC *“is not the best

approach”™ to DAB and suggested
that a “grand alliance™ system with
different standards for AM and FM
should be adopted.

Also filing comments in support
of the petition were Heftel Broad-
casting Corp., Cumulus Media, Sus-
quehanna Radio Corp., and Bon-
neville International Corp. Replies
are due to the FCC by Jan. 25.

BUSINESS
BRIEFS

Bloombe

Continued from Page 6

LaGrange for Georgia stations WMXY-AM & WZLG-FM/Hogansville, WCOH-AM/Newnan, and WMKJ-FM/
Atlanta.

Nasdaq To Trade Broadcast.com Options

he Nasdaq stock exchange will begin trading options of Dallas-based Intemet information company
Broadcast.com on Jan. 21. The strike prices, expiration months, and option symbol will be set at a later
date.

Schrott To Sell Emmis Shares

eparting Emmis Communications CFO Howard Schrott filed with the Securities and Exchange
Commission on Dec. 29 to sell 10,170 shares of the company. Based on the Dec. 30 closing price of
$42.88, his stock would be worth about $436,000.
Citadel Says, ‘Viva, Las Vegas’
C itadel Communications’ official home is now Las Vegas, as of Jan. 4. Chairman/CEO Larry Wilson told R&R
the company is renting space for 25 top-level managers until its approximately 10,000-square-foot
permanent headquarters opens next month.

XM Takes On One-0n-One
M Satellite Radio signed its first sports programming provider this week: One-On-One Sports will provide

24 hours of Sports Talk for XM's satellite radio service. One-On-One joins the likes of BET and Radio One,
which XM inked last month.

PR&E, Audio Broadcast Join Forces

rand Rapids-based Audio Broadcast Group will be the exclusive outside distributor for Pacific Research
& Engineering, the companies announced Monday. Pacific Research, which makes broadcast studio
products, has never used an outside distributor, and company CEO Jack Williams said that Audio Broadcast
would complement Pacific Research's current in-house sales and distribution staff. “We have entered into this
agreement only after a great deal of forethought, research, and soul-searching. We are confident this will
significantly expand and broaden our market presence while maintaining the values we have built our reputation
upon.” Pacific Research said that the need for an outside sales force was evident as product lines expanded.
Meanwhile, NBG Radio and Audiohighway.com last month contracted for Audiohighway.com to post more
than 300 hours of NBG Radio content onto its website, including programs like The Golden Age Of Radio,
Country Music Minute, Celebnty Talk, and more.

Internet Stocks Drop

A ithough Broadcast.com broaccast the Times Square festivities live on its website, Internet stocks weren't
partying like it was 1999 in the days leading up to the new year. Both Broadcast.com and Real Networks
lost more than 20% of their value on Dec. 29 and 30, with the former dropping to $76.50, and the latter falling
to $34.50 by the close of trading on Dec. 30. By midday on New Year's Eve, Broadcast.com had rallied slightly,
gaining 50 cents, while Real Networks was up 63 cents. The investment community’s infatuation with cyber-
stocks seemed to be slowing as well: In a Dec. 30 story, the Wall Street Journal warned investors about their
volatility, while information technology research firm Intemational Data Corp. said the same day that Internet
stock valuations are expected to decline in 1999.

Call It A Y99 Computer Problem

T he dreaded Year 2000 (Y2K) computer problem is still a year away, right? Maybe not. Some computer-
operated systems around the worid failed at the turn of the year when the digits 99 in 1999 caused a
shutdown. In Alaska, the New York Times reported that Pioneer Broadcasting station KFQD-AM/Anchorage
lost access to its Associated Press wire for two days after the date changed.

THE R&R ANNUAL SUBSCRIPTION
PACKAGE DELIVERS THE MOST
FOR YOUR MONEeY!

SUBSCRIBE AND SAVE
OVER $190.00!

51 weeks of R&R (5330.00 valve)
2 semi-annual R&R Directories
($150.00 valve) $299.00

THE INDUSTRY’S NEWSPAPER
O

Or e-mail R&R at:
moreinfo@rronline.com

% T
For Faster Service:
FAX Credit Card Payments To

310-203-8727

Or Call R&R at:

310-788-1625

(U.S. Only)
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You could win $1000
Instantly when you watch
the new 1) TU demo arriving
on your desk soon.

If you see your name on the demo call
us by 1/25/99 at 404-255-3550 and
you win. OK, we admit this is a ploy to
get you to watch our new work. But it
also demonstrates one of the reasons
why our Vidpak™ campaign is so
effective. So don't waste a moment,

fire up your VCR and watch the smartest
marketing in radio...it just might be
your lucky day!

www.radioig.com

4660 Paran Valley
Atlanta, GA 30327
e-mail: igtv@radioiq.com

404 255-3550

FAX: 404 255-8152




RADIO AT THE SPEED OF CHANGE!

Dan O’Day invites you to attend the seventh annual

LOS ANGELES e February 26-27, 1999

THE ART OF STRATEGIC PLANNING
Presenter: Bill Moyes

This year’s PD GRAD SCHOOL begins with a rare
opportunity to pick the brains of one of radio’s most
respected researchers/tacticians, as Bill Moyes shows
you how to implement the key elements of strategic
wartfare for radio at your station.

ADVERTISING YOUR RADIO STATION:
In One Ear...And Here Tomorrow

Presenter: Chuck Blore

For too many radio stations, advertising the station
itself (whether on your own airwaves, on television,
or on billboards) is an afterthought..or something you
leave entirely in the hands of outsiders. Radio & ad-
vertising legend Chuck Blore spent years creating
memorable, hugely successful radio programming.
Since then he has spent even more years creating
memorable, hugely successful ad campaigns for ra-
dio stations. For two full hours, Chuck will share his
insights exclusively with our PD GRAD SCHOOL
attendees.

RADIO IN THE NEW MEDIA WORLD
Presenter: Larry Rosin

Radio around the world now faces serious new com-
petition for its audience — including the Internet and
digital satellite radio. Why should this concern you?
Both media represent direct attacks on consumers’
regular radio usage. Rosin’s Edison Media Research
and Arbitron recently conducted the first major study
intended to give us a clear picture of the impact these
new media will have on us.

THE 90-MINUTE HOUR
Presenter: Harold Taylor

“I wish I could learn to manage my time!” If you’ve
ever said that, then this session is for you. It’s a fast-
paced, highly entertaining demonstration of how to
cut through nice-sounding but hard-to-utilize time
management theories and truly put into practice the
principles of personal organization. Ask anyone who
has seen this seminar and they’ll tell you: ‘Harold
Taylor is terrific!

THE 21st CENTURY PD:
HOW TO SURVIVE & PROSPER
WITH MEGA-OWNERSHIP
Guests: Marc Chase,

Rick Cummings, Steve Goldstein

You already know that “the old days” of radio are gone
forever. But how does this effect the day-to-day pro-
grammer? Is there still room for gut instincts? How
can a young PD get noticed by “the big guys?” What
new tricks do older PDs need to learn to remain com-
petitive? Is it possible to have fun when you’re con-
stantly under pressure to meet “‘next quarter’s quota?”
Is it possible to have a life when overseeing the prod-
ucts of multiple radio stations? Is there any way some-
one with a “radio mentality” can even survive among
all the corporate suits these days? Three of radio’s
brightest, most successful programmers share their
thoughts in a candid, free-wheeling exchange with PD
GRAD SCHOOL attendees.

POWER PHONES
Presenter: Dan O’Day

In the hands of a talented air personality, the telephone
is an incredibly powerful ratings weapon. You’ll learn
specific techniques for making your on-air phone calls
sound as fresh, exciting and entertaining as possible...
every time!

UNLEASHING THE
CREATIVE ANIMAL IN YOU!
Presenter: Doug Harris

‘Doug Harris will share the proven methods for in-

spiring creative thought in organizations and individu-
als have made effective brainstorming for new ideas a
regular pastime in his clients’ radio stations. This work-
shop deals with both the small group process and the
“solo drill” for discovering innovative solutions to
problems encountered by broadcast marketing, pro-
motions, programming, and sales professionals. With
a touch of music therapy, a dose of escapism, and the
help of a rhyming dictionary, Doug delivers a labora-
tory-style examination of the science of creativity,
applicable to everyone who needs to develop creative
programming and promotional strategies. Two promo-
tional scenarios are presented as examples, with plenty
of opportunity for group interaction.

TO REGISTER OR TO REQUEST A BROCHURE, PLEASE CONTACT
US WITH YOUR NAME, STATION AND COMPLETE MAILING ADDRESS:

TELEPHONE: 1-310-476-8111 FAX: 1-310-471-7762 E-MAIL: DANODAY @danoday.com _
or visit our web site: www.danoday.com bniideiainien
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Talkativeness is one thing, speaking well another.

management ﬁér_éting sales

{ MANAGEMENT |}

IMPROVING COMMUNICATION: A
GREAT NEW YEAR’S RESOLUTION

. By the time the first
By Linda Madonna ;' .. = . ALl
Lang Syne” hit our ears, most of us have already
compiled a laundry list of New Year’s resolutions.
I will quit smoking, I will lose 20 pounds, I will
g0 to the gym three times a week. Or, perhaps, |
will get that promotion, I will raise our station’s
share, I will ask for a raise. May I suggest one
new year’s resolution that rarely appears on
anyone’s “to do” list, yet could make the most
dramatic improvement of all in both your per-
sonal and business lives. It is, simply, to improve
your communication skills.

You may realize that good communication is
critical to your relationships at home and in the
office, yet communication is a more complex art
than most people realize. Take listening, for
example. While listening accounts for at least half of
any meaningful exchange, it is rarely the first thing
people think of when the word :
“communication” is mentioned.
Conversely, the words that we
speak — the other half of the
equation — may be cited more
often as the key to proper
communicating, yet most of us
still need work in using them
most effectively. With a bit of
conscious effort, however, all of
us can improve our communica-
tion skills in the coming year.

Now, for the first step, listen
closely. Literally. Good listening
is the foundation for all positive
communication. Your attention
must be focused on the speaker,

eyes wander around the room.

Remember, too, that sometimes even diligent
listening can result in confusion if one of the parties
misinterprets what the other is saying. Who hasn’t
been ‘involved in a conversation that goes
something like this:

‘Why did you do that?”
“That's what you said you wanted me to do.”
I never said that! I said I wanted you to....”

What to do? During the listening process, if
there is the least bit of uncertainty as to what the
speaker means, clarify by asking questions or
restating your interpretation of what you heard:

“So, what I hear you saying is...."”

OK, so now it's your turn to speak. Or is it?
Recognizing when it is your turn to start talking is
an important element in the communication
process itself. But assuming that all signs point to
go, the fundamental rule of all conversation is to
treat the other person with respect. This means
avoiding sarcasm and a conde-
scending attitude, both of which
instantly convey a lack of
caring. It is best to always begin
with a positive comment, per-
haps based on an area of
agreement with something that
has just been said. If multiple
issues were raised, they should
be addressed one at a time. And
always ask for feedback during
your part of the conversation so
that you will know whether the
person is in agreement or if
particular issues require further
discussion.

Another communication

and you must have a receptive
attitude toward what is being said. Granted, this is
not always easy you won't find every
conversation riveting and interesting. Nonetheless,
you can show receptivity by putting other things
out of your mind and trying to ignore surrounding
distractions. At the workplace, for example, push
thoughts about a recent disturbing phone call out of
your mind until your current conversation with a
co-worker is over. Realize you cannot do anything
about the “old” thought while you are talking to
your colleague, so it is best to put it aside, then
revisit it at a more appropriate moment. If there are
other outside distractions, such as “competing”
conversations in the workplace or noisy kids at
home, close the door or move the conversation to
another location. If this is not possible, explain that
you want to give your co-worker or tamily member
your undivided attention but cannot do so at that
moment. Set up a time to resume the conversation at
later date — over lunch, for example, or when the
kids have gone to bed.

Once involved in the conversation, try to
empathize with the individual and understand
why he or she is expressing certain thoughts and
feelings. This means not being judgmental and
letting the speaker finish before you respond. And
never underestimate the power of body language:
Making eye contact and giving an occasional nod of
affirmation is far more preferable than letting your

hurdle for many people is
initiating a conversation that asks the other party
for a change in behavior or for some desired action.
The first thing to keep in mind is that you have a
right to express your opinion or feelings. If the issue
pertains to a problem you're having with the person
to whom you are speaking, it is best to speak in
“1” statements. For instance, try, I feel that you don’t
always listen when 1 ask you do certain chores,”
rather than “you” statements, like, “You always
ignore me when | ask you to do something.” The
latter tends to put the other person on the defensive.
(See “Have Your Way With Words,” right.)

If you know a conversation will be particularly
difficult for you, it is often a good idea to rehearse
the conversation in your mind before actually
initiating it. This will help you formulate your
thoughts to present them clearly, non-
confrontationally, and with a greater likelihood of
generating a response. It also helps you speak
rationally rather than emotionally.

The art of positive communication is a skill that
will prove beneficial in myriad circumstances in
both your business and personal life. It is a new
year’s resolution worth making — and keeping.

Linda Madonna, CSW, is director of Corporate Family Network, a
New York-based independent employee assistance provider
specializing in the media and advertising industries. She can be
reached at (212) 309-9361

— Sophocles

TV SPOTlight

CONTEST SPOTS THAT HAVE
A NICE ‘RING’ TO THEM

“The Telephone Game® is

incredi-bull and unbelieva-bull!”

“All you have to do is know
your phone numbers.”

“The more phone numbers you
hawve, the easier it is to win.”

“The Telephone Game® is the
easiest contest ever!”

For the first time, the TV SPOTlight
falls on a series of spots tied to an
on-air contest. The campaign’s
mission is simple: Entice viewers to
tune in the station for a contest so
easy that anybody with a telephone
number can win.

The :30, :15, and :10 spots
typically feature station personali-
ties — KBUL/Salt Lake City's
Johnson & Johnson, WMIL/
Milwaukee’s Karen & Scott, and
WSOC-FM/Charlotte’s Big Paul are
seen in the screen shots at left —
talking up the Telephone Game®,
generating excitement with the lure
of easy money as they tell people
when to tune in and how much they
can win.

The contest itself is a number-
matching game, giving listeners
with multiple phone numbers
(home, work, fax, pagers, etc.)
multiple chances to win and
virtually guaranteeing a winner each
time the game is played.

The spots and contest are both
products of Nashville-based McClais
Enterprises, which licenses and
provides full support for the contest
in six- or 12-month terms.

If you'd like to see your station's ad in the TV SPOTIight, send at least three screen shots and
a wescription or videotape copy of the spot to MMS Editor Jeff Axelrod at R&R. 10100 Santa
Monica Blvd., Fifth Floor, Los Angeles, CA 90067

This TV SPOTlight brought to you by

FOCUS TV

The TV Placement System tor Radio.

(800) 581-3277

Have Your Way With Words

~ere are some additional tips to help you achieve

positive, assertive conversation:

» Describe your feelings or the situation in terms that are as

value-free as possible.

» Clearly lay out your points one at a time (this is where a little

rehearsal can be extremely valuable). Keep them to a minimum, but
if necessary, repeat the most important points. If you have a long
list. save some points for another conversation.

» | ook for common ground on which to build a foundation of

understanding, particularly focusing on issues that can be mutually
beneficial to you and the other party.

= Focus on things that are reasonably within someone’s control

to change. Don’t focus on tight working quarters, for example, if it
simply is not possible to add more space.
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B Part two: Recruiting them!

; “Sure, luck means a lot in
Py R football. Not having a good
quarterback is bad luck,” said coaching legend Don
Shula, only half-kidding. Because you work in a
rapidly consolidating industry, bad luck for you is
not recruiting and retaining the superstars that
could make your company or station more success-
ful, thereby helping to ensure your job and finan-
cial well-being. Shula saw to it that he consistently
had outstanding players. So should you.

There are no secret
superstars in your busi-
ness. ldentify the out-
standing performers and
build a close relationship
with them, just as you do
with prospective custom
ers. \When Steven Spielberg
casts a movie, he doesn’t
wait until it goes into pre-
production to select his stars. A year or more in
advance, he begins to court Tom Hanks or Harrison
Ford so they share his excitement for the project.

There are various ways for you to use Spielberg’s
approach. Meet with your candidates at industry
conferences. Schedule luncheons, telephone confer-
ences, etc., so you can capture their interest. With their
concurrence, regularly drop them notes or e-mail
letting them know about the extraordinary things
your company is doing and the opportunities it
creates. Send cards on birthdays or other special
occasions with personal greetings. Evervbody
appreciates this thoughtfulness .

Because superstars are well-rewarded, they're
seldom in the job market. But sometimes a significant
event suddenly makes them available. A commission
plan is abruptly reduced, a sales territory is shrunk, a
format is changed, or an insensitive senior manager
irritates them — and vou're presented with a brief
window of opportunity ... if you're prepared to act.

Years ago, Ford Motor Co. fired its president, Lee
lacocca. A near-collapse Chrysler Corp. immediately
made him chairman, CEO, and president. He
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restructured Chrvsler by
recruiting key Ford per-
sonnel, and together they
returned Chrysler to
profitability in one of the
great corporate resurrec-
tions of our time.

When your superstar
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