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ENRIQUE |CLESIAS EUPHORIA [OUR

In 2011, EUPHORIA
Enrique Iglesias Multiplatinum Smash Album

conquered the O.ver 15 _MI||-I0n Songs Sold
g Six #1 Hit Singles
world, selling

out arenas in eaturing Pt
58 major cities :

spanning 5 TONIGHT (I'M LOVIN' YOU)
. featuring Ludacris)
continents. (
A true DIRTY DANCER
International (featuring Usher)
Global Superstar. NO ME DIGAS QUENO
(featuring Wisin & Yandel)
HEARTBEAT
(featuring
Nicole Scherzinger)
CUANDO ME ENAMORO

(featuring Juan Luis Guerra)

WORLDWIDE TOUR
| _ ATTENDANCE:
b N 650,000 and counting...

- iBRAVO!

WE CAN’T WAIT TO SEE WHAT 2012 BRINGS!

CONGRATULATIONS ON YOUR GLOBAL

' NLCsr
SUCCESS FROM YOUR FRIENDS AT " 1A




SGALPERS, BOTS & SPECULATORS: CAN ANYONE SAUE TICKETING?
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HOW
EMILYWHITE
IS REWRITING

INDIE

5
NO. | DIGITAL
TRACK.
NO. 3 ALBUM
DEBUT.

A MILLION-
SINGLES SOLD,
AND COUNTING.
HOW ONE NEW

YORK ALT-ROCK

BAND RODE
'GLEE" AND
THE SUPER
BOWL T0 THE
TOP OF THE
1

-
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keeps Property Mastersrom A&
etting carried away '

And it can also help Recording Engineers and Booking Agents and Road Managers and Session Musicians
and all kinds of people who call themselves members of First Entertainment Credit Union.

First Entertainment’s ONE Loan can help you simplify your life and you may even be able to get all of your
debt consolidated into one simple payment. Apply online at firstent.org/oneloan or call us at 888-800-3328.

It's ONE Loan that could make all the difference.

As low as

9

0/ FIRST ENTERTAINMENT'S

APF? ONE Loan

Debt Consolidation made simple!

s _FIRSTENTERTAINMENT
e CREDITUNION

An Alternative Way to Bank,

Not a member? Apply today at firstent.org/beamember
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LATIN CONFERENCE
Just announced! superstar
G& A with Jenni Rivera at
the Billboard Latin Music
Conference & Awards (Aprii
25-26 at the JW Marriott
Marguis in Miami), Register
by March 9 for the early
bird rate. See billboard

latinconference.com.
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LCOM EXCLUSIVES
Visit Billboard.com to read
a track-by-track review

of Bruce Springsteen’s
Wrecking Ball, watch our
Stvle Council clip with the
ling Tings and see the
TMI:
Music Insider” with host
Cowntown Julie Brown
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10 Million?

An unthinkable target 1s in reach for ‘21

dele’s 21 has sold more

than 1 million units

domestically in the
two weeks since the Grammy
Awards, leaving some in the in-
dustry to ask: How high is up?

The question begs to be an-
swered with a far more serious
guery: With an astounding 7.6
million in total album sales to
date for 21, according to Nielsen
SoundScan, could Adele's work
become the miracle album that
sells 10 million units within two
vears of its debut?

Should the album reach that
igure, it would be a major ac
complishment that hasn't oc
curred in the United States
since the turn of the century.
In 2000, Santana’s Supernalu-
ral, released the previous year,
hit the 10 million mark, some-
thing that "N Sync almost ac
complished in 2000 alone, with
scans ol 9.9 million units for Ne
Strings Attached,

Looking at the sales pattern
that's emerged so far, Adele
could sell 10 million by the end
of this year. Pulling off the feat
would require 21, released Feb.
22, 2011, to average slightly
more than 53,000 units per
weell through the rest of 2012.
So tar, the smallest sales week
for 21 was 73,000 units, for the
week ending Aug. 14, 2011.

That's not as easy as it
sounds. When Santana made
his Tun tor 10 million units, Su-
pernatural’s sales started peter-
ing out in August 2000,

At the very least, it's begin
ning to look like Adele has a
clear shot at becoming the first
artist since the advent of Sound-
Scan to have the same best-sell

6 BILLBOARD |

ing U.S. album for two vears
running. 2] already has 1.8 mil-
lion scans just for the first two
months of this year, making it

by far the top-selling album of

2012. Last year it was the No, 1
album, with total scans of 5.8
million units.

Trans World Entertainment
music/new media VP Ish Cue-
bas asks, "How many more al-
bums can Adele sell? How many
people in the U.S. don't already
own this record?” When it was
suggested that about 175 mil-
lion adult and teenage music
lans were still left to buy the
album, Cuebas says, "There is
a lot of upside.”

A senior sales executive at a
comipeting major agrees 21 has
a shot at 10 million, while oth-
ers are skeptical, “It's not a slam:-
dunk,” says a senior sales man-
ager who requested anonymity,
“The album would have to sell
another 2.5 million units. I den't
see anything on the horizon
that'll give her another bump like
the week atter the Grammys."

At Adele’s label home of Co-

lumbia Records, senior VP of

marketing Scott Greer says the
company has given up on set-
ting sales estimates. “It's hard to
put a number out there,” Greer
savs. “Every time we make pro
jections on this album, she
breaks pastit.”

Greer says the label is fo-
cused on keeping up with de-
mand and exploring the upside
for her other alburns, 19and Live
at the Royal Albert Hall. Colum:-
bia is taking “the over-arching,
larger view” and positioning
her entire catalog in prime in-
store locations (such as endcaps)

MARCH 10, 2012
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Worth its weight
ingold: ADELE'S
“Grammy wins gave
her “21" another
incredible boost.

during holidavs including Eas-
ter (April 8}, Mather's Day {May
13} and other high-traffic shop-
ping periods.

Album sales could also be
further fueled if *Rumour Has
[t," the fourth and final single
from 21, becomes a hit. The sin-
ale jumps 16 spots this week on
the Billboard Hot 100 (67-51),
while her previous single, “Set
Fire to the Rain," is still high
atop the tally at Ne. 2.

Cuebas believes that social
media could also drive more
sales. Adele has added 1.3 mil-
lion followers on Facebook in
ust the last weels, as of Feb. 28.
On that day, during 90 seconds

ol a phone interview with Cue-
bas, her fan page added 1,200

followers to reach a total of 21.4
million, “The question is: What
will Adele herself do to further
promote the album?" he asks.
The label sales executive, who
thinks Adele has a shot at hit-
tinig 10 million, says now is the
time to place 21 in retail loca-
tions that don't normally sell
rmusic, like Victoria's Secret
and |JCPenney. "You've gol to get
her in front of those |:n¢"[:|;|]:‘ who
kind of know there's someone

famous called Adele, but who

biz MOBILE; For 24/7 news and analysis an
. maobile device, go to mobile.billboard.biz
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only buy music every once in a
while,” the executive savs,
Greer says that's already cov-
ered. The Sony sales team “has
had a broad-based plan at [non-
traditional retail| over the life
span of this record,” He notes
that Starbucks, which gener-
ally spaotlights only four music
titles at a time, has returned 21
to stores a year after its original
release, “and that's unique.”
"We want to be careful on
her exposure,” Greer adds.
"We believe she is clearly a

carcer artst.” ain

vour cellphone or

THE
LATEST
NEWS |
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=>>>KID CUDI
SLAMS LABEL
OVERLP

On Feb. 28, the day
Kid Cudi released his
experimental-rock
WZRD LP, the rap-
per thanked fans on
Twitter for supporting
the side project but
blasted label Universal
Republic for shipping
what he feels is a low
number of physical
copies: 55,000, "He

is accurate that Uni-
versal shipped about
55,000 units, but this
album is not inthe
vein of his prior re-
leases,"” a source toid
Billboard.biz. Other
industry experts say
the CD shipment more
than meets demand.

>>2>MERLIN,
LIMEWIRE
SETTLE
Independent rights
group Merlin has
reached an out-of-
court settlerment with
LimeWire, the peer-
to-peer file-sharing
company that a fed-
eral court shut down
in October 2010 due
to a “massive scale
of infringement.”
The amount wasn't
disclosed, but Merlin
CEO Charles Caldas
says it's commensu-
rate with the major
labels’ LimeWire
settlement last year,
given its members'
U.S5. market share.

>2>2>TICKET
TRUST,
RADIOHEAD
PARTNER
Radiochead is partner-
ing with fan-to-fan-
oriented Ticket Trust
for its forthcoming
U.K. tour. The Ticket
Trust was established
in 201 by the UK.
Assn. of Independent
Festivals and U.K.-
based merch/e-com-
merce company Sand-
bag to offer a secure,
ethical alternative to
the secondary ticket
market. Indepen-
dently run Ticket Trust
provides a platform
for fans to buy and sell
tickets at face value,
plus a handling fee

(capped at 10%) pay-

able by the buyer. i
Reporting by Glenn L
Peoples and Richard o
Smirke. =
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Channel Changers
Or Game Changers?

As cable TV and social networks converge,
how does the music industry fit In?

emember the premise Melanie
Griffith's character came up
with in “Weorking Girl™—that
radio station acquisiions werea path to
TV station ownership? That was 1988, In
the second decade of the 21st century, an
element of that theory is holding true as
Comeast, the cable service provider that
now owns NBC Universal, is bullang up
its channel universe by offering carriage
to such TV outsiders as Magic Johnson,
Sean “Diddy"” Combs and filmmaler
Robert Rodriguez.
Combs’ channel
which targets music fans

and social networkers—is

Sound
+Vision

Tumblr, Foursquare and Facebook? Can
a cable station find a revolutionary mix
that somehow combines Spotify, “TRL"
ahead-of-its-time music cable network
the Box, TMZ and YouTube? And will
music and TV companies lind common
ground on copyright izsues?

Revolt, one of 10 channels that Com-
cast will carry to meet a Federal Com-
mumnications Commission diversity re-
quiremnent, is being touted as the first
channel created, from the ground up,
in the era of social media,
Regarding prograrmming,
Combs vaguely said in a
staternent, “It will also be

pegged to launch in 2013,
Before it hits the airwaves,
viewership reports should
be in on the AEG/Ryan
Seacrest/Mark Cuban
rebranding of HDNet as
AXS. And if all stars are
aligned, Myspace's still-undetermined
TV presence will be in place—or at
least fleshed out enough to determine
whether it can attract partners beyond
the already signed Panasonic.

But before anvone places Combs’
Revelt channel or AXS into the star-
making machinery firmament, their
blueprints need careful study, Will so-
cial networking be integrated at a level
vital to the programming? Is the door
open to incorporate more than Twitter,

immediate, like today's
social networks." Carried
initially by Comeast’s 22
million-home subscriber
base, Revolt is also en-
gaged in ongoing talks
with Time Warner Cable.

AXS (pronounced “access”) will fea-
ture a flagship show called “AXS Live,"
a “SportsCenter” for pop culture and
music. Beginning in late spring, the
channel is expected to be available in
35 million homes.

The smart money should be on
whichever channel sees itsell as a spe-
cialty service that interacts with viewers
the way popular websites do. The loser?
Any channel that attemmpts to duplicate
an existing product—E! or MTV2, say—

then simply target a different audience
defined by age or ethnicity. As Oprah
Winfrey's OWN has proved, a celebrity
owner doesn’t guarantee viewership.,

In both cases. the music industry
needs to be proactive in getting its needs
met through these new services, Heaven
knows it's been dragged through every
other technological advancement, and
cable TV 1s based on a subscriber sys-
tern that the music biz has only recently
gravitated toward. Music has a chance
to be a calling card. Labels and man-
agers could be determining how that
consumer-cable TV/music interaction
can be monetized at a later date.

Defined today as cable channels,
AXS and Revolt need to prepare to be-
come enterlainment portals when liv-
ing reom flat-screens are the center of
our wired universe, That day can’t come
soon enough for Myspace: Its recovery
and future is tied to a sort of one-screen
living that unites all those unknown
bands, people under 29 looking for
social mteraction and entertainment,
and Panasonic, the one manufacturer
that has agreed to equip its TV sets with
Myspace access.

But Myspace lacks TV programming
and network space. Creating a single
show and buying a time slot puts it in
the infomercial space. Buying prime
cable real estate puts 1t in the advertis-
ing business. Its best option: Find a net-

All AXS: RYAN
SEACREST

a _.rl
-

work that loses its audience around 9
p.an. and buy or barter for the 9 p.m.-6
a.m. block. Then avoid advertising and
finance the operation through product
placement and shows that straddle the
line between editorial and marketing,

AXS has a leg up in content, but
will it adjust the infrastructure suffi-
ciently to resemble something from
“The Jetsons"? Combs and right-hand
marn Andy Schuon. an MTV program-
ming honcho from 1992 to 1998, hit
their primes during a time of superstar
culture. How smoothly can they adjust

to a world of one-and-done hitmakers?
If social media becomes a driving
factor in programming, expect to see a
lot more Rebecca Blacks and Kreay-
shawns, performers whose careers
seem limited to a moment calculated
in page views rather than sales of any
kind. They obviously aren’t career art-
ists, but they do galvanize a young audi-
ence thirsty for music and related pro-
gramming—one that’s not averse to
targeted marketing. That's an element
music lacks, TV boasts in abundance
and the Internet has yet to find.  ««

360 DEGREES OF BILLEOARD

DON OMAR, PITBULL, PRINCE ROYCE
LEAD FINALISTS FOR BILLBOARD
LATIN MUSIC AWARDS

Analysts and pundits say the
music industry has increas-
ingly become "a business of
songs.” In Latin music during
the past year, no one has il-
lustrated that belief more than
Don Omar, whose hits “Danza
Kuduro" and “"Taboo" helped
him become the leading final-
ist at the 2012 Billboard Latin
Music Awards.

Don Omar secured 16 nods
in 14 categories, followed
closely by another hitmaker,
Pitbull, who scored 14 bids
ina dozen categories. New-
comer Prince Royce, winner
of last year’s Billboard Latin
Music Award for best new art-

ist, is a 12-time finalist, while
pop-rock quartet Mana—
which recorded a single with
Prince Royce—is a finalist in T
categories. Former Aventura
singer Anthony “Romeo™ San-
tos, now on his first solo arena
tour, is tied as a finalist in 10
categories with veteran hip-
shaker Shakira.

All of these finalists have
both hit singles to bank on and
an overwhelming capacity to
transcend genre and language.

Don Omar's nods come
largely on the strength of
“Taboo” and the Lucenzo col-
laboration “Danza Kuduro,”
a pair of singles competing

Sweet 16:
DON OMAR

against each other for song
of the year. "Danza Kuduro,"
an online phenomenon with
maore than 300 million YouTube
views, spent 15 weeks at No.1
on Billboard's Hot Latin Songs
chart and 32 weeks atop Latin
Digital Songs, while “Taboo"
spent five weeks at No. Ton Hot
Latin Songs.

Don Omar's finalist nods in-
clude songs artist of the year,
male; Latin pop song and Latin
pop songs artist, solo; tropical

song and tropical songs art-
ist, solo; Latin rhythm song,
Latin rhythm album and Latin
rhythm songs artist, solo; as
well as airplay and digital song
of the year. Indeed, he was
able to transcend genre lines
to become a finalist in every
style except regional Mexican.

Pitbull is a finalist for songs
artist of the year, male and
Latin pop songs artist of the
year, solo, among others. "Give
Me Everything,” his guest-
heavy track featuring Ne-Ya,
Afrojack and Nayer, is a finalist
for song of the year; song of
the year, vocal event; air-
play song; and Latin pop
song, while his “Bon Bon" is
up for digital song and Latin
rhythm song of the year.

Like Pitbull and Don Omar,
Prince Royce also appeals to
audiences in two different lan-
guages and cultures, continu-
ing his 207 success as a final-
ist in a dozen categories, from

artist and song of the year to
album of the year.

Mana's Drama y Luz is vying
for album of the year as well
as digital album and Latin pop
album of the year, while the
band is up for artist and tour-
ing artist of the year, among
other nods.

The Billboard Latin Music
Awards, presented by State
Farm, will air live April 26
on Telemundo from the
BankUnited Center in Miami.

Covering 65 categories,
the Latin Music Awards honor
the genre’s most popular al-
bums, songs and performers
as determined by the actual

o® StateFarm”

PRESENTS

sales and radio airplay data
that inform Billboard's charts
during the eligibility period
(Feb. 5, 2011-Jan. 28, 2012).
Recognizing the growing im-
portance of social media and
online sales, this year’s art-
ist and song categories also
factor in airplay statistics and
digital download sales.

The awards cap off the 23rd
annual Billboard Latin Music
Conference, set for April
23-26 at the JW Marriott Mar-
guis in Miami. For information
on registration, a full list of fi-
nalists and details about the
conference, go to billboard
latinconference.com. .o
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Accruing Pinterest

Will the skyrocketing social network mean more t

SER——

Pinterest could be the next hig
social media tool forartists, labels
and music brands—especially
if they're into wedding dresses.

The concept i simple: Pin-
terest is a virtual pinboard
where people share items
and images. People frequently
post pictures of places they
would like to visit—Dbeach
scenes and exotic locales are
common—and new products
they would like to buy. It is
used in practical ways when
people make note of books
they want to read or interior
designs they want to consider
for their next home makeover.
Followers can comment below
each pinned item and re-pin
an item onto their page.

Pinterest was conceived in
late 2009 by Cold Brew Labs.
A working site was running
by March 2010, and the official
launch came last May, Accord-
ing to comScore, the site rock-
eted from 1 million unique U.S.
visitors in July 2011 to 4.8 mil-
lion in November 2011 and 11.7
million in January—the fastest
independent site to reach 10
million unique visitors in the
United States.

Based in Pale Alto, Calif,,
Pinterest has received funding
from a host of in-
vestors including
noted angel in-
vestor Ron Con-
way, Eventbrite
co-founder/CEQ
Kevin Hartz and
Bebo co-founder
Michael Burch.
A round of 527
million led by
Andreessen Horowitz was
raised in October, according
to media reports.

Unlike many new Internet
services, Pinterest’s early adopt-

=

han soft marketing for artists?

S R

Pin-up star: The Pinterest page of Lady Antebellum's Hillary Scott.

ers tend to represent Middle
America, More than half of all
users are between the ages of
25 and 44, and 68% earn be-
tween 525,000 and $74,999,
according to Google’s Double-
click Ad Planner. Three in five
possess some degree of college
education, while 25% have a
bachelor's degree or higher.
The site over-indexes in places
like Arkansas, Alabama, lowa
and Utah rather than the tech-
nology hotspots
of San Fran-
cisco, New York
and Boston.
Also, females
make up 80%
of Pinterest's
users, perhaps
unsurprising
for a site thal
suggests a digi-
tal form of scrapbooking. Each
user profile has “boards” where
specific items are pinned.
Popular pictures, on boards
with names

FORM AND
FUNCTION

The crowded market for partable
speakers demands that new en-
trants devise something to make
them stand out. The X-mini Rave
capsule speaker boasts two features

to attract attention. One is a sharp, com-

pact design for easy portability. When you're ready to
move on, twist the two ends of the speaker together and
the X-mini collapses into a size small enough to drop
into a purse or pocket. Another plus: The X-mini Rave
includes a built-in FM radio. The unit also has a recharge-
able battery that can be charged through a USB cable.
The X-mini Rave is available for $50.

like “Things I Love” or “Wed-
ding Stuff,” include desserts,
clothes and accessories, home
decor and pink items in gen-
eral. For an early-stage so-
cial media site, Pinterest has
amazingly little technology
and gadgets.

Lady Antebellum and Keith
Urban, both managed by Bor-
man Entertainment, are two
of the earliest acts to use Pin-
terest. Borman head of digital
business development Cameo
Carlson likes Pinterest because
it lets an artist show affinity in
ways such communication tools
as Twitter cannoelt: “It's a way lo
take a more intimate look at the
bands without being invasive."

Pinterest is indeed soft mar-
keting. Lady Antebellum’s page
includes a board called “Lyri-
cal Pins" with pictures of the
group's lyrics. Each of the three
band members also has a board
for pinning favorite items. That
has allowed Dave Haywood to
share his affection for Cinna-
mon Toast Crunch, Almond

Breeze Milk and Gibson Gui-
tars simply by posting im-
ages of the products.

Other artists are hard to
find. Girlilla Marketing se-
nior account director Ashley
Mixson started using Pinter-
est six months ago alter learn-
ing about it from a friend. It’s
a fashion-centric network, she
says, where food and events are

common topics. “1 see a lot of

women planning out their wed-
dings on there, whether they're
engaged or not.”

Girlilla clients aren't yet on
Pinterest, although Mixseon says
she sees potential for artists to

share creative ideas and specific
interests with their fans. “Ifa
client was really into vinyl," she
says, “| could see them posting
their favorite vinyl like they
would share music on Spotify.”

Artists may soon have reason
to flock to the site. Just as Tum-
blr turned blogging into a more
visual expression, Pinterest al-
lows self-expression through
images—sort of like Twitter
with pictures. And with more
than 10 million U.§, users and
growing, many artists’ fans are
already there, Carlson says she
has recently seen fan activity
growing tenfold per month,

As with any new service,
artists and managers should
think about the return they
will get for the time spent
learning a new social media
site and maintaining a pres-
ence, warns Gray Blue, direc
tor of music industry relations
at fan management and mar-
keting plattorm FanBridge. He
notes that Faceboolk still domi-
nates social media—163.5 mil-
lion users in the United States
in January, according to com-
Score—but some artists should
be able to use Pinterest to their
advantage, “Every fan base 1s
different,” he says, “Every art-
ist is different.”

Carlson admits Pinterest
won't be a good fit for every-
one. “The front page is com-
pletely full of wedding dresses
and probably always will be,” he
savs. “Bul at least for us, Lady A
and Keith fit nicely in that wed-
ding dress demo.” .o

For 24/7 digital news
b and analvsis, see

billboard.biz/digital.

BITS AND BRIEFS

VIDEO VIEWING
SHIFTS PLATFORMS
Nielsen's “Cross-Platform
Report” for third-quarter
201 suggests broadband is
accounting for a greater per-
centage of the 33 hours of
video the average American
watches each week. Time
spent watching TV dropped
0.2% from the same period
in 2010, while time spent
watching video on the In-
ternet rose 4.9% and time
spent watching video on a
mobile phone rose 36.9%.
Though TV remains popu-
lar, Nielsen found evidence
that people are cutting
back on cable TV packages.
The number of broadband
users whose TV viewing
is limited to broadcast TV
rose 22.8%. The number of
people watching video on
wired cable dropped 4.1%,
and users with cable but no
broadband fell 17.1%.

SUPER TWEETS

When Madonna took to
the stage during halftime
at the Super Bowl, many
people put down their mo-
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bile phones—except to use
Twitter. About one-third of
the U.S. population used a
mobile app during the four-
hour telecast, according to
mobile app analytics firm
Flurry. Mobile app usage
dropped nearly 50% during
halftime, even though Twit-
ter usage peaked at a near-
record high of 10,245 tweets
per second (TPS) during
Madonna's set and sustained
an average of 8,000 TPS,
according to Twitter. The all-
time TPS high was 12,233,
set during the game’'s final
three minutes.

SLACKER APPOINTS
WADSWORTH
Internet radio company
Slacker has appointed vet-
eran digital media execu-
tive Steve Wadsworth to
its board of directors. Wad-
sworth spent 17 years at
Walt Disney, with more than
1 of those years as chief ex-
ecutive in charge of Inter-
net and digital media. Most
recently Wadsworth was
president of Disney Interac-
tive Media Group.
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Puerto Rico.
Plugged In

The Mega Electronic Festival helps
the island get its techno on

Puerto Rico is a musical hot-
bed, and a key market for Latin
artists. But it has always been
most associated with tropical,
reggaetén and pop music.
Now, electronica is emerg-
ing as potential big business
with the return this year of the
Mega Electronic Festival (MEF),
a mass everit that
SBS Entertain-
ment launched

Latin
Notas

cides with the March 23-25
Ultra Music Festival in Miami,
allowing MEF organizers to
piggyback on some of the tal-
ent that will already be on this
side of the Atlantic.

More than a dozen acts are
confirmed for MEF, includ-
ing Tiésto, Above & Beyond,
Martin Solveig,
Knife & Party
and Chase &
Status. Ticket

last year.
LEILA
COBO

What makes
the fest's encore
more significant
is that it's been
expanded to two
days of program-
ming—March
17 and 24—at the Hiram Bi-
thorn Stadium, which last vear
packed more than 20,000 fans
for the all-day event. The 2012
edition (which should at least
double the attendance) coin-

prices for both
days are $70 for
general atten:
dance and $100
for VIPs.

The fest is
the brainchild
of SBS Entertainment VP
Lucas Pifia, who saw the po-
tential of electronic music
bubbling in Puerto Rico back
in 2008. He now produces the
fest along with local production

company |B Group.

Interest in the genre was
demonstrated by the success
of "MEF Radio," a weekly elec
tronica show that airs from 10
p.m. Saturdays through 2 a.m.
Sundays on SBS-owned WMEG
(Mega 106.9 FM) Puerto Rico.

“MEF Radio is the show that
informs electronica in Puerto
Rico, and it really takes over
that commuinity on Saturdays,”
Pifia says.

MEF, of course, benefits
from its media synergies—it's
promoted heavily on Mega, on
SBS-owned billboards on the
island and on Mega TV, But it
also marks a major departure
for SBS Entertainment, which
has long promoted massive fests
tied to its radio formats. They in-
clude urban fest Calibash in Los
Angeles and regional Mexican
event Festival del Corrido, MEF

Viral Vazquez

With Dad’s help, three Kkids start a music career

in their spare time

espite the fact that
Abelardo Vazquez's
children have re-

ceived more than 60 million
YouTube views for recording
versions of Adele's “Rolling in
the Deep,” Mariah Carey's "All
| Want for Christmas Is You"
and Cee Lo Green's “Forget
You,"” life is normal for the
family from Baja, Calif.

Even Vazquez, a profes-
sional music producer best-
known for launching the
career of Mexican pop band
Reik, has been surprised by

Bily affair: Sibling tric
VAZQUEZ SOUNDS

10 BILLEOARD |

the global attention his chil-
dren have received,

“Recording the music was
really meant to be a diversion
for them,” Vazquez says. And
though his children, known
as Vazquez Sounds, landed a
recording contract with Sony
Music Mexico in December,
school remains thelr priority,
he says.

Late last year the Vazquez
children—Angela, 11; drum-
mer Gustavo, 13: and bass-
ist Abelardo, 16—recorded
a heartwarming rendition

MARCH 10, 2012

of Adele's smash with the
help of their video produc-
tion-savvy father. The video
quickly went viral, and before
long, music labels began call-
ing and making offers to sign
Vazquez Sounds.

“Even Tommy Mottola
called,” Vazquez says. “We
had a great conversation.
He wanted to develop the
kids' careers.”

Thanks to Vazgquez's con-
tacts in the industry, even-
tually Sony Music Mexico
president Roberto Lopez
called, then visited the fam-
ilv personally to make it a
unique low-pressure offer:
record one song and shoot
one video each month ina
two-year arc.

“From the start they have
been clear about not wanting
to take any breaks from their
education,” says Marie Claire
Kobeh, a marketing executive
with Sony Mexico. “They do ev-
erything through their father.”

Sony Music Latin GM Nir

is simply tied to a weekly radio
show, and as such, its promo-
tiomn 15 more grass roots,

“We rely on email blasts, on
Facebook, We host contests at
universities and high schools,”
Pifia says. There's also a “ris-
ing star” performance that
features an up-and-coming
D], chosen by Facebook fans
on MEF’s page.

MEF isn't the first electron-
ica fest to take place in Puerto
Rico: For three years now, Elec-
tric Daisy Carnival has hosted a
Puerto Rican one-day edition.
But MEF isa departure because
it's a multi-day festival and it
incorporates performance art
in the form of more than 45
circus performers, including
aerial acrobats that will zoom
in on zip-lines during the day.

Most important, it’s home-
grown. "We are creating MEF
to export it,” sayvs Victor Mer-

Seroussi, who has known
Vazquez for many years, says
Vazquez Sounds represents a
new way of doing business as
acts emerge on the Internet
and labels help take them to
the next level.

“As alabel we're helping to
connect the dots versus cre-
ating the dots from scratch,”
says Seroussi, who's based
in the United States. “We re-
spect what Abelardo wants
for his family and we're taking
it one step at a time. We don't
want fans to feel like a third
party is coming and giving
Vazquez Sounds a different
sound or that their videos are
different. They have grown
organically and we want to
keep it that way.”

For the holiday season,
Vazquez Sounds released an
EP in Mexico exclusively fea-
turing “Rolling in the Deep”
and “All | Want for Christmas
Is You." It sold 30,000 down-
loads, Kobeh says.

In the United States, the
act peaked at No. 14 on Bill-
board’s Soclal 50 chart, a
week after debuting at No.

A big deal: The Mega

Electronic Festival, created

by SBS Entertainment’s
LUCAS PINA (inset), will
feature acts like TIESTO.

cado, whose company Hal
Musik books the fest. “MEF is
created in the Caribbean, and
the notion is to take it from
Puerto Rico to the world, includ-
ing South American capitals.”

For the time being, Mercado
savs, the goal is to outgrow the
venue. For now, SBS and |B
Group have their work cut oul
for them. On March 25, one
day after MEF, they will pro-
duce El Dia Internacional de
la Salsa in the same venue,
with an expected attendance
of more than 30,000.

“We have eight hours to turn
the venue into something com-
pletely different,” |B Group
owner Juan Busé says. “The
notion is to bring spectacular
shows to two completely differ-
ent fan bases.” .o
bl For 24/7 Latin news

and analysis, sed
billboard biz/latin

17 on the Dec. 31, 201, tally.
“Rolling in the Deep™ has
sold 5,000 downloads in the
United States, according to
MNielsen SoundScan, and “All
| Want for Christmas |Is You"
has sold 1,000.

Kobeh doesn't rule out a
full-length album in the fu-
ture. And Vazquez also says
that, during the summer, his
children may either go on
tour or play select venues,
depending on their availabil-
ity and any academic obliga-
tions they might have.

One weekend each month
the father and his children
drive to astudio in San Diego,
where they record a song on
Saturday and make the video
on Sunday.

“They are still enjoying all
this very much, and they're
humbled,” Vazquez says.
“Now when we go out they
get asked for autographs and
pictures. To think this all hap-
pened with technology. My
hope is that my children stay
grounded and keep going
to school.”

—Justino Aguila

EN ESPANOL: All the great Latin music coverage
'Hz you've come to expact from Billboard—in Spanish.
Go to billboardenespanol.com.

JENNI RIVERA TO SIT
FOR Q&A AT LATIN
MUSIC CONFERENCE
Jenni Rivera, the Mexican-
American singer who has
redefined her role in enter-
tainment with a presence in
radio, branding and TV, will sit
for an exclusive Q&A during
Billboard's Latin Music Con-
ference & Awards, presented
by State Farm and set for
April 23-26 in Miami. During
the Q&A, titled “The Diva We
Want to Know," the prolific
Rivera will discuss the multiple
projects that have established
her as a leading female Mexi-
can music artist. They include
her album Joyas Prestadas
(Fonovisa), released in both
pop and banda versions—a
first for a regional Mexican art-
ist—both of which debuted in
the top five of Billboard's Top
Latin Albums chart in Novem-
ber. Rivera will also discuss
her Lifestyle line of cosmet-
ics, jeans and hair products,
as well as the reality TV show
“1 Love Jenni,” which begins
its second season on mun2 on
March 4 after becoming the
cable network’s highest-rated
original program.

PANDORA'S JOE
KENNEDY AMONG
ADDITIONS TO LATIN
MUSIC CONFERENCE
Pandora CEQ Joe Kennedy is
the latest addition to the slate
of executive speakers for Bill-
board’s Latin Music Confer-
ence. Kennedy will participate
ina keynote Q&A to discuss the
growth of Pandora and its pro-
gramming. He'll speak as part
of a radio programming block
that'll also include a Q&A with
Univision Radio president José
Valle and Univision regional
programming directors Cesar
Canales, Haz Montana and
Pedro Javier Gonzalez. Speak-
ars added to the Marketing Ex-
change panels include Global-
hue senior VP/group account
director Carlos Munoz; Carde-
nas Marketing Network VP
of event marketing, ideation
and sales Elena Sotomayor;
and Universal Music Latin En-
tertainment executive VP of
brand partnerships and digital
Gustavo Lopez. —Lefla Cobo

For mare on the conference
and to register, go to billboard-
latinconference.com.
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Davy Jones: 1945-2012

A lifetime of Monkee business

avy Jones, a budding musical theater star who was
thrust into a rock'n'roll heartthrob role with the
Monkees, died Feb. 29 at Martin Memorial Hospital
in Stuart, Fla. He was 66.

Jones died of a massive heart attack after experiencing chest
pains. Still active as a solo artist, he had performed as recently
as the middle of February and had concert appearances lined
up for March.

Known as “the cute one” in the TV show “The Monkees” in
1966, Jones and his bandmates became the model for pop music
that managers would use decades later to create Menudo, New
Kids on the Block, Spice Girls and "N Sync. The TV series, which
ran for only two seasons, positioned Jones as puckish, people-
pleasing and jovial, a contrast to the stoic Michael Nesmith, zany
Micky Dolenz and off-kilter Peter Tork, The band shared singing
duties, but Jones was always front and center in the show's per-
formance scenes and onstage at concerts. More than any of the
others, Jones focused on singing for his later professional career,
but never turned his back on the Monkees material.

Jones turned to acting after an early stint as a racehorse jockey,
then appeared in British theater and eventually on Broadway in
the role he created as the Artful Dodger in the musical “Oliver!”

Prior to the Monkees, he had a brief solo career singing with
Colpix, which released the single “What Are We Going to Do,"
peaking at No. 93 in 1965. Jones was one of 500 people to audition
for a role on “The Monkees,” a show created by Bob Rafelson and
Bert Schneider that used elements of the Marx Brothers, avant-
garde filmmaking and, most obviously, the Beatles.

During the show’s run—>58 episodes aired between September
1966 and March 1968—the so-called “Pre-Fab Four” released four
albums, all reaching No. 1 on the Billboard 200. The Birds, the
Bees and the Monkees, released in April 1968, went to No. 3. The
Monkees had six top 10 singles in the 19605, three of which went
to No. 1; Jones sang lead on chart-topper “Daydream Behever.”

Despite the group's enormous popularity—"1'm a Believer” was
the No. 1 song of 1966 and “Daydreamn Believer” was the No. 5 track
of 1967—the act was criticized for not being a self-contained unit
of players or composing its own material. Songs were written for
the act by Neil Diamond, as well as famed Brill Building duos Gary
Goffin & Carole King and Tommy Boyce & Bobby Hart, with sessian
musicians playing instruments on the first two albums. Onee the
group attained artistic control, outside writers still composed its hits.

Life after the series ended was rough for the act. An NBCTV
special, "33 1/3 Revolutions Per Monkee,” fared so poorly that the
network canceled plans to do two more specials, while the 1968
film “Head"” was a box-office flop that helped lead to Tork’s depar-
ture. Fighting among band members and producers over creative

-

cantrol of the music—which started after the show’s first sea-
son—boiled over until the three rermaining members splitin 1970.

Jones' 1971 pop tune “Rainy Jane" was his lone solo hit, coming
out in a year that saw him return to TV as a guest star on “Love
American Stvle” and, in a self-referential appearance that would
later become iconic, “The Brady Bunch.”

Jones and Dolenz kept the Monkees™ catalog alive by touring
with Boyce & Hart in the mid-'70s. A reunion, without Nesmith,
in 1986 led to MTV airing the old TV series and reissue label
Rhine putting out an album of new music, Pool It! As a trio, the
group toured through 1989 and reassembled lor reunion tours in
1996, 1997 and 2001. Last summer marked the act’s fourth and
final reunion tour, but the schedule was abruptly cut short after
33 North American dates and 13 shows were canceled.

The wide-ranging appeal of Jones and the Monkees could be
seen on Twitter after his death. Condolence tweets were posted
by Will Smith, Neko Case, Nancy Sinatra, Ahmir "Questlove”
Thompson, Julian Lennon, Duane Eddy and others.

Nesmith's Facebook page posted a tribute to Jones that read
in part, “David’s spirit and soul live well in my heart, among all
the lovely people, who remember with me the good times, and
the healing times, that were created for so many, including us."
Tork also posted a message to the "Manchester Cowboy” on Face-
book that saluted his “friend and fellow adventurer,” while Dolenz
called Jones “the brother I never had.”

Jones is survived by his fourth wife, Jessica, and four
daughters. .u

The Monkees were one of the biggest acts on the
Billboard Hot 100 in the late '60s, as proved by this
recap of the pop quartet's top hits. Comprising the
late Davy Jones, Micky Deolenz, Michael Nesmith and
Peter Tork, the pop act notched 20 singles onthe Hot
100 in its career.

Billboard has compiled the Monkees' top 10 Hot
100 hits, which include all six of their top 10 singles
and the group’s three No. 1s: *Last Train to Clarks-
ville,” "I'm a Believer"” and "Daydream Believer.”

All of their hits—save for two—came between Sept.
10,1966, and June 13, 1970. They staged a mini-come-
back in 1986 with “That Was Then, This Is Now” (a
No. 20 hit). It was followed the next year by their
final Hot 100 entry, “Heart and Soul,” which topped
out at No. 87. —Keith Caulfield

The Monkees  Top 10 Hot 100 Hits

Rank__Title (Year) Peak Position (Weeks Spent At No. 1)
1  “I'ma Believer"” (1966) Mo. 1(7)

2 “Daydream Believer" (187
3  “Last Train to Clarksville™ (B66) No.1

4  “A Little Bit Me, a Little Bit You" (%0 Mo.2

5 *“Pleasant Valley Sunday" (1%7) No.3
7  “That Was Then, This Is Now" (1986) No. 20
9 “DW.Washburn" (1968) No.19
10 “(I'm Not Your) Steppin’ Stone™ (1967 No.20
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SOFTWARE BOTS.
SPECULATION. CADRES

OF DATA ENGINEERS.

FAKE FAN CLUB MEMBERS.
DISGRUNTLED CONSUMERS.
THE POWER—AND
CONTROVERSY—OF
PAPERLESS. AND A MOBILE
FUTURE? THE CHALLENGES
FACING THE TICKETING
BUSINESS ARE REAL.
BILLBOARD REPORTS.

BY RAY WADDELL

here's a lot of frustration out there in the ticket:
buying world.

Thousands of fans line up virtually at pri-
mary sites like Ticketmaster.com for tickets to
hot shows and, for a variety of reasons, come away

empty-handed. Frustration increases exponen-
tially when fans see those tickets wind up on
secondary sites, often at prices several times face
value. Buying a ticket is a fan's first touch point
in the live music experience, and too often, many
think that experience sucks mightily.

A lot is going on.

Artists, fans, venues, promoters and ticketing companies like
Ticketmaster blame certain ticket resellers for gumming up the
warks by hammering the primary ticketing sites with autorated
bots that cut the line and shut out fans; blame certain ticket resell-
ers for the selling of "spec” tickets that they don't even have and
might never get on secondary sites; blame certain ticket resellers
for joining artist fan clubs or other presale avenues to get choice
tickets that artists intend for fans and reselling those at a price
much higher than the artist intended, And many are working
feverishly and spending millions to fight it all.

These issues gained a lot of attention recently when demand
for a series of on-sales for Bruce Springsteen shows in the New
York metropolitan area basically locked up Ticketmaster.com. The

site seemed in a spin. Fans found themselves staring at frozen
screens, stuck in a lengthy loop, or being redirected or timed out.
Ticketmaster pointed the finger at an “assault from resellers,”
many of them using automated “bots” that jammed the system
(Billboard.biz, Jan, 27). The frustration on the part of consumers
was widespread, though this kind of situation—though not to the
extreme of the Springsteen on-sgale—does occur when demand
exceeds supply, whether it’s at a stadium or a club,

Secondary market sites like StubHub have proved their value
in the marketplace by their very existence, Some ticket buyers
legitimately need to move tickets when they can't go to a show,
and some want to subsidize their own purchase by reselling other
tickets. And some consumers prefer buying a ticket at their own
convenience rather than waiting in the virtual line, But that conve-
nience comes at a price because, particularly for hot shows, often
a ticket commands a much higher price than the artist chooses
to put an it, creéating an opportunity for resellers to turn a profit.
Some call this capitalism. Others call it profiteering or scalping.
There are many takes on the issue, but one thing everyone
agrees on is the fans aren't plaving on a level playing tield when
it comes to buying good seats at face value at public on-sales.
That some tickets have a higher value on the secondary market
are the economics driving the issue, but the challenge is a tech-
nological one, according to Michael Rapino, CEO of Live Nation
Entertainment, which owns Ticketmaster.

“The core challenge 1s the bots are hitting the systems of all
ticket buyers and all ticket companies and all shows and have
been able to reserve seats and buy seats and put them on the ex-
change,” Rapino says. "If we can at least make sure that if Kid
Rock wants a $79 ticket going to a fan in a fair, direct manner,
there's still going to be an immense amount of demand for that
ticket, and a lot of consumers still may not end up getting a seat.
But we'd like to make sure that even il you couldn't buy a ticket,
you had a damn good shot at getting a ticket and you were not
competing against bots,”

StubHub is the leading player in the secondary market and
has publicly taken an anti-bot stance. But CEO Chris Tsakalakis
says the problem has less to do with bots and ticket resellers and
more with the way on-sales are conducted and the technology
that powers them.

"It seems clear that the other side is deoing a good job of shifting
responsibility for their technology failures by pointing to other
things,"” Tsakalakis says. *'Oh, vour technology was overwhelmed.’
Let’s blame it on the people who overwhelmed your technology
as opposed to the technology itself, which should be set up to
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Rage against the machine: As much as
25% of the traffic to Ticketmaster.com for
arecent BRUCE SPRINGSTEEN on-sale
came from bots with international IP
addresses, Ticketmaster says.

handle it. The logic here should be that, if vou don't want exces-
sive demand coming at one point in time, then you either meter
out the supply or you do a better job of pricing your inventory in
the first place so that people don't feel like, 'I have to go buy at this
particular time or I'm not going to have a chance in the lottery.”

ATTACK OF THE 'BOTS

Bots, short for robots, take different forms but the term generally
refers to a sophisticated computer program that masquerades as
a human to gain an unfair advantage in accessing ticket inven-
tory. They certainly aren't new to the business, but they're more
effective than ever.

On the day of the Springsteen “assault,” Ticketmaster says
as much as 25% of the traffic to Ticketmaster.com came from
international [P addresses, and they don't just visit the site,
They make repeated requests for tickets and sort of sit there,
presumably taking the average fan’s spot at the counter. Tick
etmaster automatically kicks out any repeated request from

a single IP address, but today's bots can hit using scores of

|P addresses and credit card numbers, making it look like
thousands of different fans are tryving to purchase tickets
instead ot one broker.

“We've had a case where we put a show on sale briefly at 3
in the morning before the on-sale, just to test something, and
we'll have sold 200 tickets,” Etix CEO Travis Janovich says. “The
brokers and the bots are always there. They're always waiting.”

Rapino says that for the first five minutes of a hot on-sale on
a given Saturday morning, as much as 90% of activity on Tick-
etraster.com comes from bots.

“The consumer doesn't see that bot sitting in Eastern Europe
reserving seats and placing them on secondary [sites],” he says,
"He just sees an artist’s ticket not Javailable] at Ticketmaster, so
he'’s mad at us and can’t understand why that other site does have
the seat. There's mass confusion in the market as to primary vs,

secondary, and we have to work hard to bring tighter legislation
and standards to give the consumer a fair shot at on-sale at the
price the artist wants. Many times it’s going to be much lower
than what the market can bear, but that's Bruce Springsteen’s—
or any artist’'s—prerogative,”

Janovich savs his company is always looking for ways to foil
brokers' attempts to circumvent the system and buy seats, par-
ticularly bots. "We certainly lean toward the fans, and are block-
ing and stopping the brokers and doing everything we can do to
make sure the purchases are not purchased for resale,” he says,
“It's also an act of self-preservation. The bots put extreme loads
on our systerm when they hold way too many tickets. So it's aboul
blocking them to provide the best level of service for the client
and the ticket-buying public, not necessarily because we have
an opinion either way. If you don't stop the bots, they're going ta
held all the inventory.”

Asked if botted tickets show up on Ticketmaster's own second
ary site TicketsNow, Rapino says, “We are much more religious
about kicking them off. We absolutely have a system at Tickets-
Now where we're doing our best with technology to kick out bots.”

Asgked about bot tickets on StubHub, Tsakalakis says, “We
don’t condone the use of bots or any technology that allows one
party to cut in line in front of another. Having said that, we have
no way of knowing how tickets were purchased by our sellers,
It's not feasible for us to police that, We have literally hundreds
of thousands of sellers on StubHub.”

Even so, Tsakalakis believes most tickets on StubHub aren’t
botted. “It's hard to fathom that the majority of our ticket sales
come from tickets bought by bots, because only 35% of our con-
cert sales actually come from large sellers or ticket brokers,” he
says. "The other 65% of sales come from individual sellers who
may be listing tickets for a variety of reasons.”

TicketsNow doesn't allow speculative selling, which Rapino
says "is the biggest reason why the [scalping] system fourishes

the way it does. We think if speculative selling is stopped, it helps
take a bite out of the seller. He can’t go trolling and deceiving
people into thinking he has something that he doesn't.”

StubHub doesn’t require sellers to list the exact seat location and
allows seller anonymity, which some feel creates a favorable rharket
for spec selling, That said, StubHub guarantees every ticket buyer
will get a ticket, even if it’s on StubHub's dime. “Speculative sell-
ing where sellers aren’t able to fulfill on their tickets happensina
very, very small portion of cases. I would say in the single digits,
if not less than 1%," Tsakalakis says, "And in all those cases we
step in and make sure the buyer gets the tickets they ordered.”

Spec selling and scalpers selling print-at-home tickets more
than once also cause major headaches, particularly for venues.
“It's frustrating to me when we get guests that walk into the
building and two people have tickets for the same seat,” says
Sally Williams, GM of Nashville's Ryman Auditorium, which,
because of its relatively small capacity and high cachet with art-
ists, i5 a frequent target of unscrupulous resellers, Williams ends
up having to enact a “first to arrive, first seated” policy, leaving
some patrons understandably pissed.

THE10 A.M. ON-SALE: DINOSAUR?

The 10 a.m. kickoff of sales has been the industry standard since
automated ticketing emerged in the 1980s and purchases were
made primarily over the phone, at outlets or the venue box of:
fice, Tsakalakis and others believe the 10 a.m. on-sale is not only
obsolete but unfair,

“Does it make sense that, in an age where you have the Inter-
net, and everything is on all the time, that you have people line up
virtually at 10 a.m. on a Friday or saturday the way they did when
tickets were being physically distributed through ticket centers
and record stores, many of which nolonger exist?” Tsakalakis asks
rhetorically. "Does it make sense that the same technology that
handled those types of orders 20 years ago 1s the same technology

‘IDONT THINK MOVING THE GOAL POSTS SCARES BOTS AWAY. | THINK REINVENTING THE GOAL

POSTS SCARES THEM AWAY.”
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that exists today, and that can’'t handle the demand? 1 don't un-
derstand how many of those things continue to exist today, and,
trankly, how fans and everyone in the industry accepts them as OK."

Tsakalakis isn't alone in his belief that the 10 a.m. on-sale is
impractical in the Internet age. “My question is, why do we have
to aggregate the on-sale like that?" asks Brvan Perez, president
of digital, ticketing and media for axs, AEG's white-label ticket-
ing venture with Outbox Enterprises and Cirque du Soleil, Perez
says axs is developing a product it hopes to roll out this vear called
Fair axs, where fans can request seats and enter their pertinent
data well before the public on-sale, effectively entering a lottery
and alleviating the mad dash for tickets.

Perez says the seat orders will be Tulfilled on a random basis,
which he says will combat the bots because brokers don't want
to be stuck with too much inventory.

“If [a bot] puts in 20,000 requests, what happens if they get all
of them? The way it is now, the bats come in and overwhelm the
systern and as soon as they get all the tickets they want, they back
off," Perez says. "It's not like it's a sustained force for an hour.
They actually preprogram how many tickets they want to buy,
and once it's over they shut off. With this they can’t do that, and
they don't know how many times they're going to win.”

While Rapino applauds any efforts to give fans a better shot
at tickets, he thinks bot software will figure out preregistering
sales just like they have regular on-sales. "1 don't think moving
the goal posts scares them away. [ think reinventing the goal
posts scares them away,” he says. Asked if the 10 a.m. on-sale is
obsolete, Rapino says the answer isn't that simple, but improved
security technology, in which Ticketmaster 1s imvesting millions
of dollars, will make the 10 a.m. on-sale more secure. “Regard-
less of the bad guys, the good guys have to spend some more
time and energy and money and create better products that can
deliver that Saturday on-sale,” he says.

Rapino would like to see other primary industry stakeholders,
including artists, address the problems that bots and spec sellers
are causing, “In general, we leave artists to do what they do best,”
he says. “Given how important the live show is and making sure
these fans are getting what the artists want, it's probably a good
idea that the artists start lending their voices to educating [con-
sumers] on the challenges of the bots and speculative selling.”

Public perception being what it is, Ticketmaster hasn't proved an
easy brand for artists to align with, but some have been very vocal
in their disdain toward scalpers. “Scalpers piss me off,” Eric Church
told Billboard ina recent interview after scalpers “infiltrated” his
fan club to buy tickets to his hot 2012 tour (Billboard.biz, Feb. 6).
“We've been trying to play that game of keeping their access away,
and it’s still a challenge, They are just some slimy sons of bitches.”

Fielding Logan with Q Prime South, Church’s management
company, has found Ticketmaster tools that help root out fake fan
club members, and says that while it's time-consuming, thev're
not too hard to spot. Resellers talk about fans’ rights and conve-
nience, but neither Church nor Logan are buying. “They can spin
it however they want to spin it about convenience and the rights
of the ticket holder, but in the end it's about profiteering,” Logan
says, adding that he believes tans who buy tickets and then can't
go for whatever reason are a “minuscule part” of what’s repre-
sented on the resale market.

IS PAPERLESS THE ANSWER?

Paperless ticketing, where the buyer of the ticket has to show up at
the concert with the credit card the purchase was made with, clearly

hampers ticket scalping, and ticket resellers hate it. About 209 of

the house for Springsteen’s Wiecking Balltour is paperless—except
in New York, where legislation bans the sale of nontransferable tick-
ets. Ticketmaster provided information to Billboard that showed
locations that offered paperless tickets to Springsteen shows have
75% fewer ticket listings on StubHub than the New York shows,
John Maver will go 100% paperless at Ticketmaster build-
ings on his upcoming theater tour, which beging in April, and
at non-Ticketmaster venues will only do will call for premium
seats or some other method to keep tickets at face value, a tactic
employed by other artists, “We're going into theaters because
artistically that's really how John wants to connect with his tans
on this album, so we have to go with a little higher ticket prices,”
Maver's manager Michael McDonald says. “We want to make sure
the price is kept as low as possible and that fans get the tickets.”
McDonald says Mayer went with paperless for floor seats on
the artist’s last arena tour. “The reaction from our fans was very
positive,” he says. “We found paperless is effective, and |ohn's
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CONFESSIONS
OF A SCALPER

A CONVERSATION WITH A TICKET
BROKER. HE’S BEEN IN THE GAME, AS
HE SAYS, “SINCE IT WAS INVENTED.”
WE CHOSE TO PROTECT HIS IDENTITY
SO HE’D SPEAK FREELY. HE DID.

BY RAY WADDELL

So you've been active in the ticket
brokering business?

You know how many airline miles guys
like me have? [ haven't paid for a plane
ticket since they came out with frequent-
flier miles for using the credit card.

What's it like out there in your business?
It's out of control these days. 've been
in this game since it was invented.
made my money, and this business is

on the downside for me now. One of

these days [brokers| are going to piss
off the wrong people in the prosecutor’s
office and they're going to go after them
criminally and make it stick. When the
shit hits the fan, 1 want to be able to go
to sleep at night.

What do you mean by “out of control*?
The bots. I met a guy who told me he had
600 modems in his piece of crap strip
mall store that generated so much heat
the neighbor couldn't get their tempera-
ture right,

You’re talking about the use of au-
tomated bots that hit the ticketing
company at on-sale with thousands of
requests for tickets. How did brokers
used to operate, say, 25 years ago?

Those guys were no angels, but they had
actual businessges. There were checks
and balances. These guys [today] that
sell to StubHub and these other sites are
able to lock up the entire inventory on
these screens, decide what they wantand

dump back the rest. Sometimes they hire
some computer genius to do their dirty
work: “Get me the tickets, I'll make the
money, I'll take the risk and put them up
on all these [secondary-market] boards.”
There's another type of guy thatsays, "I'm
going to find me a guy in India to write
this program.”

There's plenty of guys in my business
that are crazy, and doing this at levels
where I really don't want to participate,
It's not the moral end of it, but | knew
one day this will turn around. They
didn't get the Wise Guys but they're
going to get you, |He's referring to the
Wise Guys case, where three brokers op-
erating as Wise Guys were given pro-
bation last year in New Jersey District
Court after being charged with wire
fraud, among other charges, for using
bots to procure approximately 1.5 mil-
lion tickets for resale.|

Does paperless ticketing—which re-
quires the person who bought the
ticket to enter the show with the
credit card he or she used for pur-
chase—stop brokers?

It slows people down, definitely. But be-
cause these tickets are so valuable, a [bro-
ler] will say to his wife, “Let’s go up to
|ersey for Springsteen. |'ve got these idiot
customers that paid $1,200 apiece. We'll
walk in with them, then we'll leave, I'l]
take you to dinner.” It's more trouble,
it's more money, but to a certain extent it
can't be stopped.

MARCH 10, 2012 |

What about asking fans to join a
fan club, sometimes for a fee, for a
chance to buy tickels?

Fan clubs are old hat. To me that's just
Live Nation’s way to get some piece
of something.

How much risk is involved in what
you do?

I'll make meney on Springsteen and then
lose on some country act | thought was
going to be hot. | throw those tickets in
the garbage, but | still helped vou, Live
Nation. If | made $200,000-$300,000 in
gross profit for a good summer, | could
lose $100,000 by fucking up, That's the
nature of the business—we're gamblers,
We can't pick every horse right. And when
we picked the wrong horses, the concert
industry still got paid.

Why take arisk on tickets that aren’t
a sure sell?

A |ticket] source might say, “You can't
just cherry-pick me and take all the
Springsteen, You got to buy some of
these other crap shows.” So I'll say, "OK,
csend me the crap shows, I'll get rid of
them.” But the hot shows don’t always
mean we make money. When Bon Jovi's
charging $175, he takes the money cul
of the business. The fan doesn't have
money to go to the next show, and don't
make any money, Whatcan I get—5210?
I end up making $20, where I used to
make $60, $70, and out of that 1'd lose
$20-530 because vou don't pick all win-
ners. It's very difficult to pick the win-
ners and the losers, and vou don't make
as much on the winners these days. |
can't take the marginal shots anymore.

Historically, where did brokers
get tickets?

People at the record store, the box office,
the promoter’s office, the low-paid people.
There must be somewhere where there's
legit people in those jobs, but why would
they be? They don't get paid a lot, and it's
there for the taking. If you don't take it,
somebody else will,

What's vour take on speculative sell-
ing, where brokers sell tickets they
don’t physically have in hand?

[t's definitely gotten out of hand. I
hurts the guy who actually owns the
inventory, but it’s just like shorting
on the stock market—as long as they
cover, who really cares? You can look at
a Broadway show for nextweel: There's
so many guys selling inventory they
don't have for a hot show, there could
be more seats available than the theater
even has. But it's the computers that
are out of control.

What do you think when you see
$100 tickets going for thousands of
dollars on the secondary market?
For the life of me I can’t understand
how StubHub has gotten away with
this. There used to be self-policing in
our business. Even if there was a show
where stuffwas ridiculously priced, vou
never had those prices where people
could see it—you'd just quote it to the
right guy. You always know somebody
that 18 willing to pay. .
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fans are adaptable and appreciate what we do to protect them.”

StubHub and Tsakalakis, along with numerous other players in
the secondary market, are very public in their opposition to paper-
less ticketing, “The way [paperless is] done today, where it's pur-
posely done to restrict the rights of fans to give away or resell their
tickets, 1s wrong,” Tsakalakis says. “It's a violation of fans’ rights.”

Tickets.com president/CEQ John Walker says his company
is "agnostic” in regard to paperless ticketing. “We're staying on
the bleeding edge relative to paperless ticketing, digital ticket-
ing, giving our clients all the tools to have them make decisions
on how they want to manage not only the on-sales but the trans-
fers of tickets moving forward—whether they want to keep that
in one clesed marketplace in a digital environment or whether
they want to allow people to print tickets and resell them on their
own,” he says. “That's really up to our clients to make that call.
We just provide the technology to give them options.”

INVENTORY DILUTION

One issue in terms of demand is the amount ol inventory that's
actually available to the general public at on-sale. Industry holds
tor sponsors, promoters, artists, buildings, VIPs, fan clubs,
radio and various presales mean the actual number of tickets
available to the public can sometimes be far less than the listed
capacily of the venue, Also, the more hands that touch the tick-
ets along the way, the more opportunity for them to end up on
the secondary market,

For vears, managers, artists, promaters, ticketing companies and
numerous other primary-market players have been accused of pull-
ing some of their own tickets to funnel to brokers to take advantage
of the lift they wouldn't otherwise participate in. That practice is
maoving out of the shadows to a degree as artists and promoters
publicly make use of such nontraditional sellers as Groupon, and
European secondaryv-market seller Viagogo is an official partner
with Madonna in Europe. Legitimate partners aside, “leakage” is
a distasteful, if somewhat accepted, part ef the business.

“Any Hime vou create an environment where the preduct has
an incredible profit margin off-site, you're going to create an in-
centive for a lot of people to take the tickets from one place and
male money off the second place,” Rapino savs. “It's a channel
right now that is probably being used by a lot of different partici-
pants in the industry.”

But still few primary players admit it. Tsakalakis says, “In
my experience, if an artist or promoter has held back seats and
sold them to ticket brokers or directly on StubHub or one of our
competitors, that has never been made transparent or obvious.”

But Rapino believes if artists want to sell on StubHub to par-
Heipate in the lift, they should be able to. “I'm not here in any
way to tell you that StubHub or the secondary market in itself 1s
a bad thing,” he says. “If an artist wants to participate in another
sales channel like StubHub or Groupon or whatever it is, that's
his prerogative and we're more than happy to assist in that. The
real challenge isn't StubHub. The challenge as an industry in
peneral, whether it's StubHub or Ticketmaster, is there's a middle
man called the bot or the scalper that's taking a lot of the on-sale
opportunities away from the consumer.”

Despite their impact on inventory for general public on-sales,
presales serve a purpose, according to Rapino, not the least of
which is marketing juice for the entire tour. “In this world of a
lot of cluttered messages and limited marketing budgets, we
will gladly at times take a trade-oft and move some tickets toa
presale to let fans buy through certain channels, if we're getting
a net positive marketing spend on the tour,” he savs. “Because
ultimately that helps us sell the final tickets, which are always
the hard part in life after the presale.”

Ticket in my hand: ERIC
CHURCH says his fan club
was infiltrated by scalpers
looking to purchase tickets
to his strong-selling tour.

When it comes to on-sales and the problems now being seen in
fans procuring tickets, presales “don't help the situation,” Tsaka-
lakis says. “The public has the expectation that all tickets for 4
concert are available at the time of the public on-sale, and no one in
the bax office or at the ticketing company does anything to dispel
that rumeoer.” he says. “And there is absolutely no information put
forward as to how many tickets actually are made available at the
time of the on-sale, so people come thinking they can buy tens of
thousands of tickets and there mayv only be 1,200 or 1,500 out of
an available 15,000, It's not that the fan is uneducated. They're
being purposely misled.”

These days, some resellers use “fan club tickets” as a sales
pitch for good seats. Mayer is ditching all presales on his upcom-
ing tour, including fan club. “[In the past] there were so many
presales, God knows where scalpers are inall this,” McDonald
says. “We just said, ‘Forget it. At the risk of maybe upsetting some
legitimate people in the fan club, let's make it more difficult for
the secondary market and give our fans an equal opportunity to
get the best tickets at the actual price.’ [ hate that a real fan who
wants to see John be priced out of it, and we take a long time set-
ting our prices to make certain people have access to it."

Tsalkalakis believes the industry has a pricing disconnect if fans
are willing to pay multiples higher for a ticket than face value and
that, coupled with the 10 a.m. on-sale, creates the logjam. “The
price is set low so there's a big sellout and that gets the press, as

“THE PUBLIC HAS THE EXPECTATION THAT ALL TICKETS
FOR A CONCERT ARE AVAILABLE AT THE TIME OF THE
PUBLIC ON-SALE, AND NO ONE IN THE BOX OFFICE OR AT
THE TICKETING COMPANY DOES ANYTHING TO DISPEL

THAT RUMOR.”
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—CHRIS TSAKALAKIS, STUBHUB

opposed (o having an orderly sale of things at a price where people
can take their time making a decision about whether or not they
want to make a purchase, instead of feeling like they need to buy
right away because they're in a lottery,” he says.

But if every ticket was priced at its true value, then a signifi.
cant segment of consumers would effectively be priced out of
the market. That's why acts ranging from Springsteen to Dave
Matthews Band to Kenny Chesney have taken a conservative pos-
ture toward pricing, and have built loyal fan bases in the process.

Rapino points out that the concert business is unique in that,
unlike any other business, pricing doesn’t always run in direct
correlation to demand. "We work for the artist, and an artist
... balances the economics versus what he believes is the right
price for his fan to pay, and from that sets the price,” he says.
“Whether we believe it should be a bit higher or not, that's the
price the artist wants to deliver to his fan, so our job is to figure
out the most secure, legal environment where their fans have a
shot to get that ticket.”

Given that “the front row isn't five miles long,” there will always
be disappointed customers. "But we've all learned in life that if
you feel you have a fair shot at the lottery, even if you don't win,
you walk away disappointed but at least believing you have a shot
next time,” Rapino says. “Right now, all the illegal bots and the
speculative selling are getting in the way of the artist-fan rela-
tionship and that's creating this whole new layer of a pissed off
consumer that doesn't feel he had a shot at a ticket.”

Ticketraster has a cadre of data scientists hammering away at
creating more security, and the industry at large 1s so focused on
the issue that it's likely to be resolved to a large degree within the
year—at least until programmers adapt. In the long haul, Rapino
believes that the future of ticketing is the mobile platform and
launched a “mobile storefront” this vear.

“The mobile phone i going to be the way the majority of con-
surners will end up buying concert tickets in the future,” he says.
“As the ticket purchase moves to mobile, it puts a whole new set
of tools in the industry’s hands to frighten the bots. You start
having a much mare personalized ticket experience with that
smartphone than you currently have online.” ‘oo

Additional reporting by Glenn Peoples.
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THE COMPANIES

OPPOSITES ATTRACT

FANS FIRST, FAN FREEDOM—THERE ARE TWO SIDES TO EVERY COIN

BY RAY WADDELL

Meet the Fans First Coalition and the Fans Freedom Project: Two groups that can fairly claim
to have fans’ interests at heart. But they diverge wildly on the key issue of ticket reselling
and paperless ticketing. The transfer of ticket ownership is the flash point. Billboard asked
representatives of each organization the same 10 questions—make your own judgment.

FANS FIRST COALITION

Michael Marion is president of the Fans First Coalition (FFC) and ils website,
StandWithFans.org. He's also GM of the Verizon Arena in North Little Rock,
Ark., which has used paperless tickets on most events for three years,

FAN FREEDOM PROJECT

Launched in February 2011, the Fan Freedom Praoject (FFP) and its website,
FanFreedom.org, includes more than 100,000 live event fans and leading con-
sumerand property rights organizations like the American Conservative Union,
National Consumers League, Consumer Action, Institute for Liberty and the
Flarida Consumer Action Network. Jon Potteris president of the FFR,

WHAT DOES "PROTECTING
THE FAN" MEANTO YOU?

Getting tickets into the hands of fans at face value. Those that oppose
ways of doing that seek to profit from, rather than protect, fans. We
also want to help [fans] buy legitimate tickets from legitimate sites.

Fans deserve a fair process, including knowing how many tickets are
being made available and that they're not competing against ticket-
buying bots. Fans deserve to choose whether to give away or resell
their tickets if their plans change. Fans deserve to price their tickets as
they choose and to choose their own reseller.

ASLONG AS ALL LAWS ARE
FOLLOWED, IS THE MEANS
BY WHICH RESELLERS
OBTAIN TICKETS RELEVANT?

Yes. The laws didn't anticipate the use of computer software—bots—to
cut in front of the digital line when people are trying to buy tickets.
Even where bots are lllegal, law enforcement lacks the resources to

enforce the law. Scalpers know that—that's why they've suddenly be-
come anti-bot themselves.

Absolutely. Fans should not have to compete for face-value tickets
against computer-driven, ticket-buying bots. Fan Freedom Project
supports anti-bot legislation and enforcement in the states that al-
ready enacted anti-bot laws. FFP hopes to work with like-minded or-
ganizations to legally and technologically stop bot use.

DOES PAPERLESS TICKETING
HAMPER TICKET RESELLING?

Yes. It discourages those who buy for the sole purpose of reselling
tickets. By requiring the purchaser to show up with ID and the credit
card used to purchase the ticket, we help make sure that people who
want to see the show are getting the tickets, We want people to attend
as many shows as possible. If we can get the tickets to them at face
value, they can afford to go to more shows. If patrons have to pay an
exorbitant price, then they may only go to one show, and that’s bad for
artists, venues and the entire touring business.

Once consumers purchase a ticket, they own it. But in some cases,
restrictive ticketing eliminates fans’ abllity even to give away tickets. In
other instances, it enables producers to monopolize the resale market
and impose extra fees, price floors and price cellings. Recently, the
American Antitrust Institute urged the [Federal Trade Commission] to
investigate this anti-competitive practice.

HOW CAN THE PRIMARY
AND SECONDARY MARKETS
BEST CO-EXIST?

If the secondary market were a place where patrons could sell unneeded
tickets at face value, rather than serving as a marketplace for scalpers.

Markets function best when they're fair—including fraud protections
and ownership rights—as well as transparent and competitive. It would
be simple for Ticketmaster and Veritix to open their paperless ticket
systems to competition so resellers can fight for fan business. Compe-
tition promotes lower service fees, better service and innovation.

ISTHERE ANY NATIONAL
LEGISLATION YOU'D LIKE
TO SEEIN PLACE?

MNational legislation banning the sale of tickets above face value would
be nice, but | know that’s not practical. By allowing artists, venues and
promoters to select their method of distribution, the market will de-
termine what's best, and legislation shouldn’t be needed. I'd also like
to see sites like StubHub have to disclose seat locations, the original
ticket purchase price and whether the seller is a fan or a scalper.

We believe in simple tenets: Consumer rights. Transparency. Fair ac-
cess. Competition. Ownership.

WHAT'S THE BIGGEST
MISCONCEPTION ABOUT
THE SECONDARY MARKET?

That the tickets are real and rellable. Most scalpers do what is called
“speculative posting”—they post tickets they don't even have. They
also sell multiple copies of the same tickets and expect the venue to
solve the problem the night of the shaw.

It is often depicted as exploiting fans who are desperate for tickets. But
by a meaningful margin, consumers believe that secondary markets
offer more choice and better value than primary ticketers. Nearly 50%
of consumers report purchasing resale tickets below face value,and a
much greater percentage has purchased resale tickets at face value.

HOW IS YOUR ORGANIZATION
FUNDED?

Most of our funding currently comes from Ticketmaster.

FFP is a tax-exempt corporation that was initially funded by StubHub.

ISTHE 10 A.M. ON-SALE

Not yet. We serve our patrons better if we're consistent and don’t

The 10 a.m. on-sale is unfair to fans. They have no idea how many tick-

OBSOLETE? have different on-sale times for each show. The 10 a.m. Saturday ets are actually available, and are stuck in a dysfunctional online “box
on-sale is no longer the gold standard for on-sales. Presales have office.” So fans are increasingly dissuaded from buying at the on-sale.
added a new dimension. Resale markets are often fans’ best option.

SHOULD THERE BE LEGAL | think so. Keeping tickets affordable helps build new artists, keeps our Government price controls are anti-American and have never been

LIMITS RESTRICTING THE venues full and keeps fans returning again and again. successful. Producers and venues set ticket prices without govern-

PERCENTAGE ABOVE FACE ment limits, even when fans' tax dollars pay for their facilities. If we're

VALUE AT WHICH TICKETS
CAN BE RES50LD?

going to have price controls on resale, then let’s talk about price con-
trols on primary sale, concessions, parking and convenience fees.

ISTHERETENSION BETWEEN
THE PRIMARY AND
SECONDARY MARKETS?

Yes. The artists, managers, agents, promoters and buildings all have
skin in the game and have a long-term view of the business. Scalpers,
on the other hand, add nothing to the business and are looking for the
quick buck. They have no interest in the longevity of an artist's career
or to a building’s viabllity. The less tickets scalpers have, the better off
the entire concert business is.

Fans don't make a distinction—they buy tickets wherever they're avail-
able. And many primary ticket sellers now operate their own second-
ary marketplaces. Tension exists because some of these primary sell-
ers are trying to create secondary-market monopolies, and consumers
don't like to have their choices and property rights taken away.
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HER READYMADE LABEL AND
WHITESMITH MANAGEMENT
COMPANY ARE POISED TO
TAKE ARTISTS TO ANEW KIND
OF DIY SUCCESS

BY ANDREW HAMPP
PHOTOGRAPHS BY DUSTIN COHEN

LLBRENDAN BENSON WANTED was a
little continuity. By the summer of 2011,
the Detroit native had released four selo
albums on as many labels, and another
two records with his side project the Ra-
conteurs on Jack White's Third Man im-
print. But as he began work on his fifth selo album, other
artists started tapping him for production work—emerging,
unsigned acts like Young Hines, the Lost Brotherg, the Howl-
ing Brothers and Cory Chisel, to be precise
with no less than five records and nowhere to release them.

leaving Benson

Enter Emily White, his manager since late 2009 and found-
ing pariner of Whitesmith Entertainment, a music and comedy
talent management company that's rewriting the rule book
for DIY and self-releasing artists (see story, page 20), Having
previously held management jobs with Live Nation Artists and
Madison House, White helped guide former clients the Dres-
den Dolls and frontwoman Amanda Palmer into successful
direct-to-fan strategies and learned how not to spend money
on promotion when fans can do it for you,

“I've seen a lot of business models where an investor comes in
and spends money, but then it's just money being spentand it's
like, “What are we spending on? Why are we digging ourselves
into a hole?"™ White says.

In September, soon after she heard about all of Benson's
recording projects, White had a 5 a.m. epiphany. By late morning
she had a full business plan written up for a new label that she and
Benson would start together—Readymade Records. As White and
Benson began talking to collaborators like the Lost Brothers and

Rather than
paying an
assembled artist
team in stipends,
everyone works on
commission based
oh a percentage of
record sales and
synchrevenue.

the Howling Brothers—as well as another act whose recerding
sessions were left in limbo when the artist’s major-label team
was let go shortly after an album's completion—it became clear
that the time was right for a label like Readymade.

“I'm so sick of my artists recording something for sormeone
clse and then it gets held up. The problem is this amazing music
is just sitting there,” she gavs. "1 wanted to be able to offer some
of these artists a platform where they could release their music
and market it properly.”

In short order, White assembled a team of collaborators,
business partners and personal friends who could help runa
label with a DIY twist. Rather than paying her team in salaries
or stipends, each participant would werk on commission based
on a percentage of record sales and synch revenue—thereby
mcentivizing her promotion, publishing and PR teams to work
Readymade artists’ records for upwards of a year rather than
the typical three to four months. Though there's an inherent
risk attached to a performance-based compensation model,
having an established artist like Benson onboard alleviated
much of the initial concern.

“You should never bank on synchs, but since that's Brendan’s
strongest revenue stream, | literally showed the figures from his
past three albums to the team,” White says {rom a coffee shop near
her apartrent/horme office in Brooklyn's Williamsburg neigh-
borhood just weeks after Readymade’s official debut in January,
“We're going to blow everyone's [expectations] out of the water.”

Structurally, Readymade has all the elements of a small to mid-
size indie label, from publishing (Readymade Publishing, a joint
venture with Downtown Music) and svnch licensing (BMG Chrys-
alis for Benson) to digital marketing (Toolshed) and distribution
(Sony RED) to radio promotion (Thirty Tigers in the United States,
Chapple Davies in the United Kingdom) and public relations (Big
Hassle in the United States, Freeman in the United Kingdom). And
every week, all tearn members dial in to an all-hands conference
call to update their counterparts on the week's news and bookings
as well as swap ideas on bigger-picture projects and opportunities.

The whole operation comes as a relief to Benson, who is newly
liberated to focus on his career and collaborations while White
handles the day-to-day business of Readymade. “I don’t like sur-
prises. I'm the kind of guy who likes consistency, to know what
to expect,” he says on the phone from his new home base of
Nashville. “Never knowing who my band will be or what my label
might be is really tough when you're just trying to make good
music . . . This frees me up to think about what's impoertant.”

It's a philosophy White encourages all of her artists at White-
smith to share. “They shouldn't be spending more than an hour
a day on social media,” she says. “It's just different parts of the
brain. But it's definitely best when an artist can do it themselves.”
For the Web-shy Benson, a little personal messaging can go a
long way. Since signing up with Whitesmith, the singer saw his
Facebook following leap from 3,000 to nearly 23,000, thanks to
a group strategy that helps centralize updates and news to fans
with the occasional personal update from Benson himselt, “When
we first started looking for him online, we saw 500 people a day
on Twitter talking about him,” White says. “He'd rather be in the
studio, and 1'd rather be on the computer.”

White's dynamic with Benson also parallels that of her rela-
tionship with Keri Smith, a comedy manager with whom she
co-founded Whitesmith Entertainment in spring 2009 with
faunch clients like Palmer and Margaret Cho, whose 2010 musical

comedy album Cho Dependent Whitesmith helped self-release.
Smith and White tirst met in 2006 during a London stop for the
Dresden Dolls, whom White was tour managing at the time while
Smith was repping Cho for Bill Silva Entertainment.

“She was the most anal tour manager 1'd ever seen,” Smith
recalls with a laugh. For a tour that included acrobatics and a
burlesque show, this was no faint praise. “She had this huge tour
binder, and was running around with a headset. It was the fine
touches that | noticed.” Such organizational skills appealed to
Smith, who readily credits herself as the “spreadsheet” of White-
smith—White is more the face of the companvy. In fact, her con-
versation with Billboard was her first official interview. “She's
really good at what she's encouraging me to do more of, which
is talk about what we're doing,” she says.

In addition to Benson, White now oversees a music manage-
ment lineup that includes Gold Motel {led by former Hush Sound
singer Greta Salpeter), singer/songwriter Sydney Wayser and
consulting work with Urge Overkill and the Big Sleep. White's
next project will be advising the Animals’ Eric Burdon on an
npcoming self-release. On the Readymade front, Young Hines'
Give Me My Change will be the label's first release on April 10,
tollowed shortly by Benson's What Kind of World, which will be
released digitally April 21 and physically April 24,

Many of her clients are old friends or acquaintances from pre-
vious bands. Benson was first introduced to White through a
mutual friend who played bass en Palmer's last solo record. He
sent her a message on Facebook, and the rest is history. Her new
product manager is Laura Keating, sister of cellist Zoe Keating,
whose former band Rasputina emerged {rom the same Boston
music scene as the Dresden Dolls. Wayser doubles as her hair
and makeup stylist, even helping White look red carpet-ready
for the 2011 Grammy Awards. And Gold Matel’s Salpeter first
earmarked White as a potential manager in 2006 when her old
band was touring with the Dells and Panic! at the Disco, the Hush
Sound's former Fueled by Ramen labelmate. The two became
instant friends and would schedule yoga sessions in the parking
lots of the tour's venues in between performances. After going solo
with Gold Motel in 2010, Salpeter wanted to start fresh and fully
independent—new agent, new manager, new self-release strategy.
But as the gigs started accumulating, she kept returning to White.

“1 realized 1 hadn't written any songs in the last six months
because ['d been too busy booking our tours, negotiating our pri-
vate parties, worrying about our merch and our interns. So when
Emily came onboard, | could go back to doing what | want to be
doing, which is writing songs,” Salpeter says from her hometown
of Chicago. “There are some artists trying to do DIY stuff but
don't have a manager because they don't want to give up their
15%-20%. To me, time is 0 priceless. You need a manager.”

Plate-clearing is a personal goal of White's as well, who reached
an all-time high of email replies in ane day (400-plus) in the first
few weeks of Readymade’s establishment, With Keating recently
tapped as product manager, Smith is looking to add a few more
tearn mernbers to lighten her load.

*1 love running Brendan's label and publishing company, but
| also love being his manager,” White says. “1 love working with
experts in a particular field, and 1 love having more ideas.” -+

For Emily White's top five tips on self-releasing music,
turn to page 20.
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HE WHITELIST:

S TIPS FOR SELF-

BY EMILY WHITE

MILY WHITE HAS helped a growing roster of artists
release their albums the DIY route, from Margaret Cho
to Amanda Palmer to Chicago indie-pop act Gold Motel.
Here she shares a few tips on self-releasing and clears up a few

misnomers along the way, (“Self"-releaging doesn't mean you
don’t need a team, for starters,)

1- BUILD AUDIENCE BEFORE ALBUM RELEASE.
Don't launch an album the same day you're starting your career,
If you're a new artist, build your fan base using free tools like
Facebook, Twitter and FanBridge. Give away content, tickets,
merchandise or anything that might be exciting for your fans to
build up your numbers on these platforms so that when the time
comes for your release, you have an audience to actually release
your music to. This can be accomplished using such tools as
Tweet for a Track or CASH Music’s code for a Facebook "like” for
a track. Don't have Twitter auto-post to Facebook; they're differ-
ent platforms. And don't forget to be creative. Artists shouldn't
spend more than an hour social networking each day, as their
jobis to create art, not sit on social networks all day. Zoe Keat-
ing ((@zoecello) is an artist who bridges the creative and social
networking gap perfectly.

2- CREATE ATIMELINE AND A STRATEGY.

Set up benchmarks along the way to build excitement for vour re-
lease. Again, start by giving away atrack. Be smart about whento
post show announcements, The middle of the day Eastern Stan-
dard Time is generally best, since you'll still reach Europe and the
West Coast in the United States. Launch a preorder well before
the release and reward fans who order before the release date
with additional content. Put in additional triggers for post-release
to keep interest going after the project is out to continue growing
20 |
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your fan base. Maybe release film footage after the release is out.
Orhave another artist cover your new material and vice versa, and
give that away to boost chatter and awareness. Don’t lose touch
with your fan base as soon as the release is out. And don't forget
about the physical world. Start planning your artwork and physi-
cal product well in advance so your timeline isn't held up while
making packaging and manufacturing decisions.

3. ASSEMBLE A TEAM.

Self-releasing doesn’t mean going it alone. There are a
number of partners, from distributors to publishers, to help
guide you. If yvou have a solid plan that includes promotion,
you could upload your album to digital retailers through
TuneCore. If you've developed a relationship with a distribu-
tion company;, it can provide additional marketing and sup-
port on your release, particularly often at digital and physical
retail. IRIS is one of our distributors, and we've also launched
self-release campaigns with Redeye, the Orchard and Sony's
RED, as well as subdistributors in the form of label services
companies including Nashville's Thirty Tigers. Asking other
artists can help shape many of these relationships as well as
networking at such conferences as CMJ Music Marathon and
South by Southwest. However, don't approach a distributor
until you need one and have a plan in place. Once the plan for
yvour master is sorted, assuming you're a songwriter, don't for-
get about this vital part of your career. Songtrust is a new divi-
sion of Downtown Music Publishing that can collect royalties
in the music publishing space. Such synch pitching companies
as MusicDealers, Rumblefish and Jingle Punks can help land
yvour first synchs, which can often lead to a publishing deal. If
yvour music is ready, contact companies like Terrorbird and
Zync Music that hand-pick artists for synch pitching.

A different view: EMILY
WHITE (left) with one
of her management
clients, singer/

sqngw riter SYDNEY
_We -EEH

e W e P

4- COLLECT DATA, PAY ATTENTION TO STATS.
The most exciting part of the direct-to-fan portion of self-re-
leasing is knowing who your fans are. Whether you're a new
artist or established and just beginning your online presence,
it's never too late to figure out who vour audience is. Come-
dian Louis C.K. recently grossed millions by launching a direct-
to-fan release for his new stand-up film. Fellow comedian Jim
Gaffigan followed his lead, showing that fields beyond music
are learning from our industry’s missteps and successes, Give
away content in exchange for email addresses—currently the
most crucial piece of fan data. Nonprofit CASH Music (full dis-
closure: I'm on their board) provides free and open-source
tools to do just that, as does Topspin and Nimbit. Pop Google
Analytics into the back end of your site and see where your
audience lives. Maybe you have a cult fan base blowing up
in Phoenix that you would never know about otherwise. A
lot of fan location data can be found on Facebook Insights,
which can guide booking shows and strategizing where to
start bullding your audience internationally. Create Google
alerts for vourself and your projects to find press coverage
and blog mentions that you can link to, to illustrate your on-
line presence. Many of these tastemakers’ email addresses are
included in their posts. Drop them a thank-you note or offer
to send them physical product. Ask if it's OK to contact them
about yvour future work. If they posted about you, they're
most likely fans as well. Keep databases of all of the afore-
mentioned, as well as a FanBridge emall list for your fans and
a Google spreadsheet to keep tabs on “fancy friends” in the
industry and promotion world whose information you've col-
lected. And don’t forget to use that information. It won't do
yvou any good if it just sits in your database.

5. KEEP GOING.

Don't stop with this release. Keep extending your career
plan and creating new music, videos, etc. You'll keep your
fan base engaged and grow your career by continuing to
put out great content for fans while simultaneously bulld-
ing a long-term, sustainable career. You can, of course, risk
ovarexposure, so again, have a plan and strategy for your
short- and long-term career. If yvou have plenty of content,
release it out throughout the year to keep fans engaged so
you're not overwhelming them or just catering to the super-
fans. Ensure that yvou're finding the right balance of social
networking, releasing material and finding time to create
content—which has to be great for it to break through, no
matter how strong your plan is.
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LOVLRLD ON “GLEL SYNCHED FOR
THE SUPER BOWL—FUN. ADDS SOME
HIP-HOP FLAVOR TO ITS MIX OF ALT
POP AND DELIVERS A HIT. A LOOK AT
HOW “WE ARE YOUNG™ HAPPENED
AND WHERE IT GOES FROM HERE.
BY EMILY ZEMLER

Mo joke: Fun. members ANDREW
DOST, NATE RUESS and JACK
ANTONOFF (from left)
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ast February, producer Jeft Bhasker was in New York working on
Beyoncé’s 4. For nearly three months, he had been getting calls from
John Janick, president/CEO of Fueled by Ramen and co-president of
Elektra, abouta New York band called fun., whose singer, Nate Ruess,
desperately wanted to work with him. Bhasker, generally known

for his high-profile work on hip-hop projects like Jay-Z and Kanye West's Watch the

Throne, took his time returning the calls. “I kind of blew them off actually,” Bhasker

says today. “It wasn’t until I was in New York working that Beyoncé album that some-

one from my team said, ‘Fun. is in New York. Can you just meet with them quickly?””

Reluctantly, Bhasker met Ruess for drinks, but then, the pair
slowly hit it off. After downing a few cocktails, Ruess was in
Bhasker’s hotel room singing the hook to fun.'s breakout hit, “We
Are Young,” the flagship single from the band’s second album,
Some Nights, which arrived Feb. 21 on Fueled by Ramen/Atlantic,

“Jeff autornatically freaked out,” Ruess savs, “It went from, ‘Oh,
it's nice to meet you,” to “We need to get into the studio in the next
few days.’ 1t was a catalyst for everything we've done until now.”

The next day, Janick put Bhasker and Ruess in a New York stu-
dio. There, the duo cuta version of “We Are Young” not far from
the final version of the track, which was covered on an episode
of Fox's “Glee” in December and landed a prominent synch in
Chevrolet's "Stunt Anthem” Super Bowl spot for the new Sonic
car. “We Are Young” is No. 3 on the Billboard Hot 100, while
Some Nights debuts this week on the Billboard 200 at No. 3, sell-
ing 70,000 copies, according to Nielsen SoundScan, with digital
albums comprising nearly 729 of sales.

Even Janick, who didn't hear the track until after it was re-
vorded, says that everyone involved knew “We Are Young” was
a special song, “It just felt like a massive record from the begin-
ning.” says Janick, who signed fun. to Fueled by Ramen in early
2010 after chasing Ruess' former band the Format for years. “Not
to sav that we can foresee the future, but I've naticed in my life
there's very few projects where something feels special and vou
go after things and they come to vou and things fall into place.
This is one of these projects.”

“We Are Young” was released as a single on Sept. 20, 2011, with
a video following in early January, The track was slow-building,

mitially attracting only the attention of online media. For fans of

fun.'s debut, Aim & Ignite, which came out on Nettwerk in August
2009 and peaked at No. 71 on the Billboard 200, “We Are Young”
felt like an appropriate follow-up. The song, which features Janelle
Monae (another benefit of the Bhasker connection), is a grandiose
alternative number, built on theatrical orchestration and a pro-
pulsive, immediate chorus that beams with inspirational effect.
In addition to helping secure the Super Bowl synch, the song’s
enormity and dramatic flair brought it the coveted “Glee” cover,

“I vividly remember John dropping by my office with a just-
mastered “We Are Young' in hand,” “Glee" music supervisor
P] Bleom says. "It was still on its original blank CD-R titled in
poorly handwritten red Sharpie.” When Janick suggested that
the track was perfect for the musical show, Bloom demurred,
“'Glee’ doesn't break bands,” Bloom says. "We celebrate existing

pop success—that’s our core model.” But after listening to the
song only once, he changed his mind.

"Not five minutes later 1 sent it to ["Glee” co-creator] Ryvan
Murphy, and within a few short weeks Ryan created what would
becorne one of [the show's| pinnacle song moments of the entire
series,” Bloom says. "For fun., 'Glee’ provided a launching pad
for much of the success to come, For 'Glee,” fun. allowed us to
show the world we could be an A&R source and break a band. It
was music business perfection.”

But fun.'s “We Are Young" didn't quite take off following
"Glee"—the show’s version did, peaking at No, 12 on the Hol
100. After the Super Bowl, however, the single soared.

According to Columbia, which handles "Glee” releases, “We
Are Young” marks the first track that was truly broken by “"Glee.”
“The only other two tracks that even come close are jour] artists,”
publicity coordinator Winnie Lam told Billboard in an email. The
show's cover version of “We Are Young” has sold 351,000 cop-
ies, nearly six times that of the "Glee” versions of Hey Monday's
“Candles” and Black Kids' “I'm Not Gonna Teach Your Boyiriend
How to Dance With You."

But while the release of the “Glee” version did cause a 1,650%
jurnp in sales of fun.'s “We Are Young” (from 3,000 to 49,000, ac
cording to Columbia, during the week of Dec, 11, 2011), it wasn't
until the song appeared in the Super Bowl spot that fur.’s “We Are
Young” took off. In the weeks since, the song has notched sales
weeks of 291,000, 244,000 and 296,000, working backward to the
week of the Super Bowl. Its total sales now stand at 1.2 miilion.

“That’s always the first thing that will get a song on the air,
it it's a song we love and we think the listeners will love," savs
Lisa Worden, music director of alternative KROQ Los Angeles,
which put the song in rotation in January, just before the Super
Bowl. “The song is anthemic, it's catchy. Lyrically, it’s something
| think our andience can relate to. That's why it went on the air,
and then all the marketing around it is an added bonus. That's
helped in getting the song out and reaching a different audience.”

“The response to synchs has been really amazing,” says fun.'s
manager Dalton Sim of Nettwerk, noting that the band’s exten-
sive touring, which has included playing Coachella, ensured thal
the groundwork was already in place for the act to grow. “From
my perspective, the success comes from the hard work the band,
Nettwerk Records and Fueled by Ramen have put into the band
for the last three-plus vears to develop a real fan base. Now, with
some great exposure, the fun, fan base is taking those looks and
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—PJ BLLOOM,
“GLEE” MUSIC SUPERVISOR

Some night: FUN. performing at the Radio 104.5 iHeart
Performance Theater in Bala Cynwyd, Pa., on Feb. 23.

spreading and connecting the band to new people.”

Cultivating and maintaining that fan base has driven much of
the promotion around the album, Fueled by Ramen initiated an
album preorder through iTunes, Amazon and the band’s website
to coincide with the Super Bowl, In less than a week, more than
9,000 albums had been preordered—Dboth by longtime fans and
potentially those that just discovered the group through the single.

Along with the iTunes preorder, Janick and Fueled by Ramen
activated the 90-second preview clips of all of the tracks on Some
Nights on iTunes, hoping that listeners driven to the marketplace
by the Chevy commercial would dig a little deeper than "We Are
Young.” “This is our big single, but this is an album artist,” Janick
says. “The album is amazing from beginning to end, and we want
to make sure people aren't just hearing one song.”

“We Are Young" has certainly spawned a surge in popularity
for the band, whose earlier success would be best described as
moderate. (Debut Aim & Ignite has shifted 75,000 units, accord-
ing to Nielsen SoundScan.) But the track was also the fulcrum
around which the entire album revolved. After cutting that early
version of the single with Bhasker in New York, Ruess and band-
mates Andrew Dost and Jack Antonoff flew to Los Angeles. There
the trio, who formed fun. in 2008 following the breakup of the
Format (Dost came from Anathallo and Antonoff from Steel
Train), spent about a month with Bhasker filling out the rest
of the album, driven by the idea that hip-hop production could
form the foundation of a rock record. “1 was so cbsessed with
hip-hop and mainly how Kanye's been doing things for the last
few years, I thought that would be a really cool element in our
music,” Ruess says.

One of the major changes from Aim & Ignife (and even the
members' former bands) is that Some Nights features almost no
live drums. With a few minor exceptions, synthetic drums form
the backbone of the album, “I've always been kind of wary about
drums,” Ruess savs. "l thought this was the perfect time to trv
something different.”

That's where Bhasker's history with hip-hop came into play. It
wasn't so much about replacing the human rhythm element with
a drirm machine as itwas about expanding fun.s sound to encom-
pass the sort of experimental, artsy instrumentation that is lavered
on albums like West's My Beautifill Dark Tiisted Fantasy and even
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the Bhasker-produced tracks on Lana Del Rey’s debut, Born to Die.

To up the ante, Bhasker also brought in producer Emile Haynie
(Kid Cudi, Eminem, West, Del Rey) toward the end of the Some Nights
sessions. Frequent collaborators, Haynie and Bhasker co-produced
one track on Some Nights and fun. later joined Haynie in New York
to record two additional tracks for the project: *One Foot,” which
was released early as a B-side to “We Are Young,” and "All Alright."

Bhasker says, “It's been a great thing for my career to work
with an up-and-coming band. To work with someone and see it
take off from the ground up . .. It's been an awesome new era
for me personally moving forward with music.”

As a whole, Some Nights finds its cohesion in both its preduction
and Ruess' specific songwriting tendencies, which often involve
deeply pensive, occasionally dark Ivrics that stand in juxtaposi
tion to the melodies. Following his work with the Format, whose
quirky indie rock numbers often embraced a sense of whimsy
that's still present here, fun. pairs alt-rock elements with a pop
sensibility that Ruess has recently embraced.

“With the last two albums I've made—one being in a com
pletely different band and one being in fun.—there was always
a level of insecurity that I had,” Ruess says. (The Format inde-
pendently released its sophomore effort, Dog Problems, in 2006.)
"1 would try and apologize for writing a pop song by giving it a
bridge that was four minutes long or changing keys 90 differ-
ent times. With this album, [ just stopped apologizing for it and
admitted that I love pop music.”

Janick and the label are banking on this idea. At press time,
representatives for Roadrunner confirmed that the album's title
track is poised to be the second single from Some Nights, even as
“We Are Young" continues to grow.

“I love "Some Nights,”” KROQ's Worden says. "It will do very
well. [1t's] too soon to talk about airplay on KROQ, as we're still
going very strong with Young,' but I definitely love 'Some Nights'
as the next single.”

[t's a sentiment echoed by team fun., who remain confident
that “We Are Young” is not a singular success.

“It's all poing to be “We Are Young’ level,” says Bhasker, who
has since worked on additional music with Ruess and gavs that
Ruess has deeply influenced him as an artist. “That’s why | think
people are just going to be blown away. | hope they are, at least. I'm
really excited that people like "We Are Young' so much because
the rest of the album is based off “We Are Young.’ That was the
ternplate. Every song is that speaal. It really is that good.”
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FUN. IS USING ITS SPRING
TOUR TO SUPPORT GAY
RIGHTS, BUT COMING

OUT FOR THE LGBTQ
COMMUNITY MAY ALSO
MAKE FOR GOOD BUSINESS
BY T. COLE RACHEL

When fun. hits the road this spring in support of Some
Nights, the band will have a unique partner onboard: Revel
& Riot—an organization that promotes rights, awareness
and equality for the lesbian, gay, bisexual, transgender and
queer (LGBTQ) community, through new media, graph-
ics, writing and products on the Internet. Revel & Riot, ap-
proached by the band for a collaboration, will create special
marriage equality T-shirts for fun. to sell on the road (ben-
efiting the Gay-Straight Alliance Network), as well as pro-
vide stickers, pamphlets, marriage equality foam hands and
educational cards to give away at shows, to raise awareness
of homophobia, transphobia and LGBTQ civil rights.
“"Besides being an Incredible band, they are outspoken
and dedicated allies to the LGEBTG commuinity,” Revel & Riot
posted on its website of the decision to partner with fun.

“We couldn't feel more lucky to have such wonderful allies
and friends.”

Such partnerships with political and social activist groups
are certainly nothing new, particularly when it comes to tour
support. In recent years artists like Lady Gaga and Cyndi
Lauper have used national tours as promotional platforms
and fund-raising opportunities for LGBTQ organizations
and HIV/AIDS charities (Gaga for her Born This Way Foun-
dation and Lauper for the Human Rights Campaign). What
makes the partnership between fun. and Revel & Riot nota-
ble though, is that the band isn’t specifically gay, but rather
a group of straight indie-rock guys who have embraced the
LGEBTQ audience.

In addition to the Revel & Riot partnership and fun.'s
special “It's all fun. and gay 'till someone loses their rights™
T-shirts, guitarist Jack Antonoff is a contributing “straight
ally” columnist to the Huffington Post's Gay Voices site. All
proceeds from shirt sales go to charity, but raising money
isn't the No. 1goal—raising awareness is.

“[This is] one of those strange transitional times in his-
tory where doing nothing is an endorsement for inequality
initself,” Antonoff says. “"As a band, we fully realize this and
feel passionate about using whatever platform we have to
not only bring more light to this issue, but to also make it
clear that fun. shows are a place for all people. We want the
LGBTG community to know that although their government
may treat them as second-class citizens, we do not. We will
also do everything in our power to help end this monumen-
tal injustice in any way we can.”

Fun.'s motivations aside, it's no secret that gay and les-
bian music fans can be powerful and intensely loyal con-
sumers, Chart-topping artists like Madonna and Gaga have
built careers largely on the initial support of gay audiences,
and openly gay acts like Scissor Sisters have crossed over
to mainstream pop success on the strength of those au-
diences. In July 1991, the Wall Street Journal dubbed gay
people a “"dream market," and by 2011 that dream was
coming true: Last year, the buying power of LGEBTQ indi-
viduals was expected to exceed $800 billion, according
to the Gay & Lesbian Alliance Against Defamation. As
evidenced by the recent endorsement of gay marriage in
Washington state by corporate entities like Microsoft and
Starbucks, large companies are no longer shying away
from supporting LGBTQ issues.

According to Amy Wigler, VP of integrated marketing for
Logo—the largest LGBTG-targeted cable network in the
United States, currently in 48 million homes—the increased
visibility of LGETQ people in popular culture during the past
few years is a direct link to the audience's newfound com-
mercial viability. Not only Is some of Logo's most popular
programming music-related (“PopLab,” “NewNowNaxt"),
the channel also sponsored Lauper’s 15-date 2007 True Col-
ors tour (which grossed $4.4 million from 12 dates reported
to Billboard Boxscore) and 2009's “NewNowNext" tour, a
spinoff from Logo programming that helped introduce acts
like Robyn and LMFAO to a larger audience by playing in
LS. thame parks.

“Most people under the age of 30 don't really care
whether or not someone is gay or straight,” Wigler says.
“Gay rights is often viewed as something that young peo-
ple support, and advertisers want to connect with that. It's
about doing the right thing, but also about connecting with
a youthful demographic.” .

Additional reporting by Emily Zemler.
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Latest tour
affirms
Iglesias’
arena star
status

by Ray Waddell

s he headed into 2011, Enrique Iglesias was ata
pivotal juncture in his touring career. A charis-
matic singer, a prolific producer of both Latinand
English-language pop hits and an established in-
ternational headliner in the Latin world, 1glesias
was poised for a statement-making tour to solidify his stature
as an arena-level artist in North America.

In the vear since, Iglesias has made that statement loud
and clear with his blockbuster Euphoria tour with Pitbull and
Prince Royce. It's produced in North America by AEG Live.

The 20-show run sold 227,720 tickets and grossed
$15,638,084, according to Billboard Boxscore. That's an av-
erage nightly take of $781,904—and that is the big leagues.

With Iglesias due to announce major summer tour plans
spon, the singer and his team reflected on their recent live
success,

The foundation was, of course, well-laid. "For the past sev-
eral years we've been working on letting people know that En-
rique is truly a performing artist, a touring act,” says Fernando
Giaccardi, lglesias’ manager. " Evervbody knows who Enrigue
is from his videos, his songs and his hits, but there were 4
couple of things people were not very clear about several years
ago; first, that he is a songwriter and writes most of his tracks;
and the other thing is that he truly is a performing artist.”

Team Enrique also wanted to not only demonstrate his
ticket-selling ability, but also expand his career and break
into new rharkets, “We tried to fgure out the best way to reach
out to as many people as we could,” Giaccardi says.

As 2011 began, Iglesias had some pretty good options on
the table, including a tour with Britney Spears. “I like her and

she's an icon,” Iglesias says. But the singer’s team ultimately

felt the tour's presentation wouldn't convey lglesias’ co-head-
lining status as much as thev'd hope. “So we explored other
options,” Giaccardi says—but net before the Spears/iglesias
tour was prematurely announced (Billboard.biz, March 29,
2011) before Iglesias had signed on the dotted line.

“1 thought it was strange that they announced it before
we had signed,” Iglesias recalls. "It ended up not happening,
but | actually thought [touring with Spears would be] fun.”

In the eyes of many, an Iglesias/Pitbull tour made more
synergistic sense.

“Pitbull and Enrique are truly friends, beyond the busi-
ness, and | think that makes a huge difference,” Giaccards
gavs. “1 believe part of why this worked is because it was an
organic, real combination.”

The Spears tour was appealing because it had the potential
to expose Iglesias to a more pop-oriented audience. But, in
retrospect, the crossover appeal of Pitbull and the burgeon-
ing popularity of Prince Royee, combined with Iglesias’ own
pop clout, hit the crossover mark anvhow—and then some.

“Let’s not forget that Enrigue is a big pop act,” Giaccard;
zays. "He's always going to be Latine, and sing to a Latin base,
and for them he will be around forever and we will never forge!
about that. But he crosses multiple formats. That's also one of
the main reasons we work so hard to put on a great show and
try to get people to come. Because [his has been| such a long
career, there are people that either don't remember all of the
hits, or they don't even know he has all those hits."

At AEG Live, "we saw an opportunity for Enrique to 2o out
there and solidify his place as an arena headliner, which 1s the

MARCH 10, 2012 www.billboard.biz



Brothers inarms: ENRIGUE
IGLESIAS embraces PRINCE
ROYCE (left) and PITBULL
onstage at Miami's American
Airlines Arena last October.

ultimate goal of any star in the music business,”
AEG Live president/CEQ Randy Phillips says.
"We not only met but exceeded our expectations.”

Iglesias already had a touring base well be-
vond North America. He sells out in Europe
and the United Kingdom, is huge in Mexico
and Latin America and has done very well
in Australia.

Phillips says lglesias’ success in Europe gave
AEG confidence that he could grow substantially
im the United States.

“Before we put Enrique out in arenas with Pit-
bull and Prince Rovee, he was selling out arenas
in Europe,” Phillips says. "1 had a window into our
suceess by looking at what he had done overseas.”

Of course, there's always a risk, particularly
with a big production at the arena level. *His re-

Mao.: Detroit; and Duluth, Ga. Without curtains.
EG Live knew it had a heavyweight
package with Iglesias, Pitbull and
Rovee, but the target market is
somewhat splintered and chal-

the goal is not only to sell tickets but build careers,

“This market, it's very gray. It’s not as black
and white as people want to make it seem,” AEG
Live VP of Latin talent Rebeca Leon says. “Tt
varies a lot from market to market, artist to art-
1st, It's hard to pin Enrique down. You can't say
he's a crossover act or he's a Latin act, The same
thing with Pitbull. He definitely has a foot in
each world. And it was happening with Prince
Royce at the time. His first big single was a cover
of ‘Stand bv Me,’ the hook was in English, and

“I’msohappy for Enrique. He’s so committed to his
career,verybusiness-savvy. Hecouldteachaclassto
otherartistsonhowtobeanartist.”

cent touring history wouldn't belie the fact that
he would be selling out arenas across the coun-
try,” Phillips admits. “Enrique was very clever.
He didn't want to play to 8096 houses, He wanted
10024, so he allowed us to spend the money on
suppart and be conservative on the ticket prices.”

Iglesias’ hickets were scaled in most markets
at roughly $20, $40, $70 and $100, indeed con-
servative for a star-laden bill. “Too often pro-
rmoters raise ticket prices to back into a guar
antee, then all the focus is on recouping the
ouarantee, which means in a 15,000-seater,
in some deals, you can recoup at 8,000-10,000
seats,” Phillips says. “Entique didn't want that
kind of success. He wanted to sell every seat in
the house, He didn't want to be on that stage
and see a lot of red, blue or orange Nauga-
hyde—or much worse, curtains.”

So Euphoria notonly sold out Miami, New York
and Los Angeles, but also Toronto; Kansas City,
26 |
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—Rebecaleon, AEG Live

it seerned really natural.”

Leon says that what AEG Live had in Euphoria
was an apportunity to meet the challenge of tap-
ping into the entire audience potential for this
special tour, beyond the big Latin markets and
into the mainstream, The stage was set.

“We knew it was going to have success in
the top 10 Hispanic markets,” Leon says. “The
question was what happens after that. It was re-
ally amazing to go to the Detroit show and see
girls, clearly American, English-speaking girls,
singing Prince Royee's music. Enrique, I getit.
Pitbull, I getit. But seeing Detroit sell out on
Tuesday naight, and Kansas City on a Monday
night, 100% nontraditional Hispanic markets?"

Leon describes the Euphoria strategy as a com-
pany-wide effort. “The Latin team was holding
hands with the general-market team it a way that
we, as a company, have never done before,” she
says (see Onthe Road, page 28). In major markets,

lenging to reach, particularly if

the tour would go on sale with prometions run-
ning concurrently en the major pop and Latin sta-
tions, In other markets, “if we didn’t have an FM
station, there’s Univision everywhere,” Leon says.
Sales patterns were anxiety-inducing for those not
farniliar with Latin market tendencies.

"Some people in our touring department had
a couple of nervous breakdowns,” says Leon, who
can laugh about it now. “They were like, “Why
aren't we selling right now? We're used to selling
80% of the house out of the gate,” But with a lot of
Latin tours you sell 802 of the shows in the last
three weeks. [So I said], ‘Relax, this is normal.”™

With a longer sales period, managing budgets
becomes crucial. "Culturally, within the com-
pany, it was interesting, becanse it’s not just the
way you market it, it's also the way it sells,” Leon
says. "Where generally you spend a lot of money
upfront on a general-market tour, I was having
to say to them, "We'll need this [money| down
the road, because we're going to sell a big bulk
of tickets at the end.’ And this tour was in the
middle of that: We sold a good amount of tickets
upfront, and we sold a lot of tickets at the end.”

Phillips adds, “That was critical, stretch-
ing our marketing budget. At the time, Prince
Royce hadn't crossed yet, so he was strictly a La-
tino/Hispanic act, though very hot. Pitbull had
crossed, but had feet in both worlds. Enrique has
done a brilliant job of managing both careers.
He had three No. 1 singles in Latin before he
ever had the pop hit with ‘1 Like It.""

Leon is quick to point out that the plavers male
ing the tour such a success extend bevend the AEG
offices. “We had |lglesias agent] Darryl Eaton at
[Creative Artists Agency]. He's a genius, the deals
he cuts,” she says. “We had Michel Vega on the
[William Morris Endeavor] side, with Pitbull [now
wilh CAA] and Prince Royce. We had a power-
hotse team, and the results speak for themselves.”

And, of course, they had Iglesias. “I'm so
happv for Enrique,” Leon says. “He's been in
the game for 20 years, he's had ups and downs,
and he will fight to the death to get to that next
level, but in a good way. He's so committed to his
career. He's very business-savvy; he's calculated
and measured. He could teach a class to other
artists on how to be an artist.”

TeamEnrique
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Far Iglesias to break nontraditional markets in
North America is really true to his global form,
according to Eaton at CAA, which has booked the
artist for 12 vears. “It 1s important to recognize
that Enrique is truly a cross-cultural, international
artist,” he savs. “He sells out arenas in markets
as disparate as Egypt, Russia, London and South
Africa, where there is mummal Latin influence in
the local marketplace. His catalog of music is so
vast and varied that he can adapt his performance
to his audience.”

Eaton is bullish on the growth potential for
lglesias with the right game plan.

“In North America, Enrique and his team
have pursued a strategy focused on selling out
every show,” Eaton says. "Making the right
choices i1s paramount, and it is recognized that
a tour’s financial success is the result of those
choices, but is not the driving force. As a team,
we identify the right size rooms at the right ticket
price, create great packaging opportunities and
treat every market in the country as completely
umgque. This approach was instrumental in the
success of his previous tours, as well as that of
his recent tour with the team at AEG, and will
ensure continued growth going forward.”

Giaccardi says the Euphoria tour this year
will visit places it didn't reach in 2011 and re-
turn to those it didn't play enough. including
Mexico in March. Then, other international
territories await,

“Tam dving to set up India,” Giaccardi says.
"According to the industry and the record com-
pany, Enrigue is the biggest international artist
in India, and he has only performed there once,
in 2000, and it was massive, Definitely we will
go to India soon. We haven't taken the show to
Argentina, Chile, Southeast Asia. So our plan is
to finish taking the Euphoria show to the places
we haven't hit yet."

For Iglesias, he's stoked to spread his Fu-
phoria. "There are many places | haven't even
gone with this album," he says, “everywhere
from South Africa to places like India, Dubai
.+ « Mexico 1 haven't toured. Latin America
[ haven't done. 1 haven't been to Argentina,
Colombia, Bolivia, Peru, We're in the plan-
nirg stages.” .



‘ILove What | Do’

Iglesias reflects on crossing borders

and breaking genres
BY LEILACOBO

little more than two years ago,
when Enrique lglesias was re-
cording his album Euphoria,
he invited Universal Republic
president/CEQO Monte Lipman
to his Miami studio to listen to some tracks.

“There was one record we kept coming
back to, which was ‘| Like It,'” Lipman re-
calls. "To me it was so different. It was such
a departure from the classic Enrigue sound
... I said, 'If you're open to the idea, | think it
should be the first single in America."

Lipman's instincts were right. “l Like It"
climbed to No. 4 on the Billboard Hot 100
and No. 2 on the Mainstream Top 40 chart,
becoming lglesias’ biggest mainstream hit
since "Hero” in 2001.

At the same time, Iglesias’ Spanish-lan-
guage single “Cuando Me Enamoro”—a duet
with Juan Luis Guerra—went to No. 1 on Bill-

board's Hot Latin Songs chart.

Both songs were harbingers of what has
been one of the most successful periods
in lglesias’ career, in which his stature as a
live artist has reached the same peak as his
chart success. And that streak will continue
as lglesias and touring partner AEG Live plan
for further concert markets ahead.

“I don’t know another artist this young
with so many No. 1s,"” says Jesus Lopez, chair-
man,/CEO of Universal Music Latin America/
Iberian Peninsula, referring to lglesias’ record
22 No. 1s on the Hot Latin Songs chart. “We
designed a bilingual album to meet the neads
of the new U.5. consumer—the second- and
third-generation Latinos—with more roman-
tic Spanish tracks and dance/pop English
tracks. The formula was a success."

And it put lglesias in a category all his
own. “"He's genre-breaking,” Lipman says.
“He’s not Latin. He's not pop. He's Enrique.”

When Euphoria came out, we spoke
about the fact that it was probably the
first major release of half-English, half-
Spanish material and a little of a gamble.
Has the success taken you by surprise?

The surprise has been how well the songs
have done. It's crazy. | don't know if I'll be
able to repeat something like that again.
They're all so different, [The album] was
experimental, but the success wasn't some-
thing I found strange. Living in the U.S. and
being Hispanic—I would see it in my shows.
[ would see a lot of kids who were Hispanic
but spoke English. And vice versa. They're
Americans but live in the U.S8. They're like
me. | grew up here. And even the kids whao
have recently come from Latin America stll
come here and still listen to Spanish music
and English music. On your charts, there are

more and more English songs in there,

When you travel the world, what do peo-
ple in other countries see you as? Latin?
American? Pop?

[t's different in England. And it's different
in Halland. It's funny how that changes. Be-
cause in the UK. they see me more like an act
that came over from the U.S., butthen | go to
Holland and they see me more like a Spanish
act. I was talking abeout that with Fernande
. In each coun-

|Giaccardi, lglesias’ manager

try everybody has their different thoughts of

what country I came from. Thev all know I'm
Spanish. They all know I'm Hispanic, but
one thing is to know your background and
another is to know where your career started.

You were signed to Interscope and you
switched to Universal Republic for your
English releases in the U.5.. Did you see a
difference in the radio promotion?

I'll say I'm extremely happy with Universal Re-
public and the way they run their label. But I was
a fan. | had cheices of going to other places. |
liked what they were doing with new acts. [ liked
that it was about the song and how they worked
the songs. But it's alse luck. It's meeting with
Monte Lipman and having a song like “I Like
It," which 1| had for two vears before it came out.
| wanted to use it for my Interscope greatest-hits
album that had two new songs. And they weren'|
digging it, They said, “Tt's too out there, It's too
strange.” And [ always believed in it.

Even today, 1 tell RedOne [who produced the
track|, “That’s one of those miracle songs.” |
knew every day when | woke up and [ put it
on, it put me in a good mood. To me it was an
undeniable single. And when 1 plaved it for
Monte, he said, “You know, that's your first
single.” That's what I mean. It's a miracle, it's
timing, its luck, it's meeting the person who
believes the same song you believe in.

Pevchologically by the time the album comes
aut you're drained. That's why you look at ca-
reers and writing hit songs and making hit
songs as like finding a needle in a haystack.

“Tonight,” which is not on the album, hit
No. 1 on the Mainstream Top 40 chart.
Thealbum cameout in June and | was done with
the song in November. I remember mastering
and thinking, “What do we do?” And they said,
“Let’s just put it out as a second single.” Maybe
10 vears ago | would have said, “Let’s keep it
[for] a second album,” but being that it's such a
single-driven market, | 2aid, "Let's put it out,”
We didn't even add it to the album,

Do you prefer touring or recording?
Eight years ago. | remeniber one of my best

“Onstage, you're having fun”;:
ENRIGUE IGLESIAS greets
fans at the HP Pavilionin San
Jose, Calif.,, in October during
his “Euphoria” tour.

touring times. 1 finished in South Africa and
said, “1 just want to go back to the studio.” And
Fernando said, “Why do you want to do that
when we're selling so many tickets?” And if ]
had looked at it money-wise maybe I would have
done that. But [ didn't. I went back to the stu-
dio and spent a lot of time making the album,
I don't want to be touring all the time but 1 da
want to cover places I've never been to. It's amaz-
ing how the business changed. Years ago you
made your money on albums. Now vou make
your meney on touring. The thing is, touring is
difficult because there’s a lot of money invaolved,
I've made alot of tours where you tour and tour
and tour and by the time you're finished with
all your expenses you haven't made any money,
Now, it's really good.

You're quite a perfectionist in the studio.
How does that reconcile with touring,
which is imperfect by definition?
Omstage 1 don’t care. You're having fun, [If] shit
nappens, shit happens. But that's what keeps it
exciting. My biggest fear is getting sick on the
road, which sucks. Every time [ tour [ always get
sick, and my weak spot is my throat, I've only can-
celed a concertonce in mywhole career because
I got really sick. So last time, I took antibiotics
for the first week of the tour.

How do you stay in shape? Your girlfriend
[Anna Kournikova] was a trainer on “The
Biggest Loser.” Do you train with her?
Are vou kidding? If you put me on a treadmil]
for five minutes | go nuts. My doctor says, “You
have a South Beach body: Itlooks good but inside
it's like <hit. You just have good genes.” | work
out twice aweek, but it'slame. [ try to eatalot at
home. That makes a big difference.

Why was going out with Pitbull an ap-
pealing option?

Bevond the music, we're friends. And T admire
the guy. 1 admire how down to earth he is, how
hard he works, He gets the business, he doesn't
have an entourage. He's kind of like me—a dude
vou see with no bodyvguards, ne BS, no nothing,
We had talked about touring and we justdid. Pit-

bull is a guy that you don't have to go through a
lot of different people [to work with]. If he savs
ves and he's into if, that's what it’s going to be.
Whatyou see is what you get. There's no bullshit.

How did Prince Royce enter the equation?
I methim at Los Premios Billboard, [ saw him in
the halland I told him, “Hey, I'm going on tour,
Pitbull is coming, and it'd be great if you came
along.” | was extremely fortunate in my last tour,
to deal with Pitbull and Prince Rovee.

Well, you could say you gave Prince Royce
a huge career break.

No, you're wrong. He already had the career. He
was hot. He was selling like crazy, people love
him, the audience loves him. It's the other way
around. He did me a favor. I'm telling you, this
tour will be hard to duplicate. Because it was just
a breeze to work with these guys,

You're known as someone who is very
much on top of his career.

Yes, that is the case. But | manage my career
with my people—with Fernando, whom [ trust.
He's been my manager for 11 vears. But it's not
just him., I have a really good team and they put
up with me. And they're not ass kissers. If | do
something that's wrong, they'll tell me. I've
known them my whole life, since 1 was a little
kid, most of them. And vou know how itis in this
environment. It's so easy to get surrounded by
people that say yes and kiss your ass. ['ve seen
it a million times. I'm actually fortunate that |
have the control. But it's not easy. There are art-
ists who manage their careers and artists who
let others [do it].

You were exhausted in December, but now
you're ready to tour again.

People that love what they do don’t stop. | re-
member my dad saying, “I'm going to retire.”
Retire, my ass, And so far, I love what 1 do. | da
admit it's a little more difficult now for me to be
passionate about songs—or it's mare difficult to
be convinced of a song than 1 was 10 years ago.
But when vou get that song, you're so excited you
can’t wait tor the world to hear it. .
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Latin Duet

AEG Latin and general-market divisions

unite for lglesias’ ‘Euphoria’

T he 20-date tour featuring Enrique Igle-
sias, Pitbull and Prince Royce (see story,
page 25) oftered not only a greatcombina-
tion on the marquee, butalso provided the perfect
test to combine the marketing expertise of AEG
Live's Latindivision and its general-market team.

“[The| teams worked hand in hand,” AEG
Live/Concerts West senior VP of marketing Amy
Morrison says. “It was the best of both worlds.”

Together with the venues and booking agents
Darryl Eaton at Creative Artists Agency (lgle-
sias) and Michel Vega at William Mornis En-
deavor (Royee and, formerly, Pitbull), AEG Live's
mainstream marketing team (led by Morrison)
and the Latin team (led by VP of Latin talent
Rebeca Leon)—along with considerable input
from AEG's regional offices—made a formidable
team. The goal wasn't simply to reach the Latin
and crossover fans of all three acts, but to touch
them in nontraditional markets, build fans and
maove the needle on careers.

Critical to reach were “biculturals™—atfected
more by MTV and “Saturday Night Live” than
Univision. “My parents are Cuban. | was bornin
the United States,” Leon says. “1 was very excited
to be part of this tour, because I get it—this is my
warld. Here was a tour that was finally striking
a chord with the biculturals that are not watch-
ing Univision, not listening to Spanish-language
radio. This tour was personally a big success be-
cause | finally felt like we got it."

There is a gap between what
artists like Iglesias, Pitbull
and Royce—or for that matter,

OnThe
Road

arrific trio: Enjoving a
moment offstage are
(from left) PRINCE ROYCE,
ENRIQUE IGLESIAS
and PITBULL.

“It's easier to know you have 20 more options, as
opposed to three outlets, [through which] to sell,”
Leon says, “But you don't have endless amounts
of maney, so you have to make decisions you
know will be most effective.”

And promoters with vision must think big
picture. “Part of what we do as
a company is look at two things:
what's going to move the needle
and what's going to make the art-

Juanes, Mana, Wisin & Yandel
and Romeo Santos—are doing
today and the perception of Latin
artists of the previous generation,
“Latin music when [ was growing
up was very adult contemporary,
ballads, lovey-dovey, very AC-
driven,” Leon says, “"Now Pithull will spit out a
rap in English just as easy as he does in Span-
ish, and sometimes he mixes them both in one
sentence. It's seamless.”

Iglesias is the epitome of a Latin crossover act
that not only sells records and produces radio
hits, but alse parlays that into ticket sales from
ditferent demographics.

“When | look at acts like Enrique—and
there aren't a lot of them; I'd put Shakira in
that group—they really are maintaining dual

careers, and they're doing it successfully,” AEG
Live president/CEO Randy Phillips says. “What
we've learned is there's a huge, exploding third-
and fourth-generation Latin population in this
country that really don't speak Spanish. They
listen to pop and crossover radio.”

By carefully spreading out advertising bud-
gets that took into account buying patterns and
listerniing habits, the promoters nailed it on the
Euphoria tour, and it's a formula that continues
to work on this year's AEG tours of a similar vein
in Santos and Mana.

Having multiple avenues by which to promote
presents both an opportunity and a challenge.
28 |
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RAY  istbigoer,” Leon says. “Sometimes
it’s not the same thing. Sometimes
vou have to make the choice [and
think], ‘Even though | may not sell
as many tickets doing this, this is
a good thing for Romeo to do, so
we're going to put our money there
because we're thinking long term."™

Both Santos and Mana are selling well in are-
nas [or tours just getting under way. And it's not
just in the traditionally strong Latin markets,
either, but also in the heartland, in Kansas City,

Mo., and Minneapolis. “Over the past couple of

vears we've definitely started to develop those
markets with Wisin & Yandel and Aventura,”
Leon says. But the Fuphoria tour was “the first
time we've gone into these places with an act that
was mainstream enough and also Latin enough.”

The melding of marketing was educational for
both sides at AEG Live. "We all learned from each
other. It made ug better on the Latin side and it
made them better on the general-market side.”

This is a markel that AEG Live sees as having
huge growth potential. “When you look at the
census and the growth in the Latin population
in the United States, vou'd have to be a deaf mute
to not know this is an area you should invest in
as a concert company,” Phillips savs. “It's not
rocket science. It's called capitalism.”

b For 24/7 touring news and analysis,
. see billboard.biz/touring.
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STRONG

the world,” Estelle purrson “Interna
tional (Serious),” a towering electro-

‘ ‘ I be international, Catch me all around

hip-hop cut featuring Chris Brown and Trey
Songz that appears on the British singer’s long-
delayed third album, All of Me.

“That's the hype song,” says Estelle (@estelle-
darlings). “That's me saving, ‘I'm here and I'm
bacl.' This is what I've really been doing for the
past three vears: traveling and performing every-
where, from Shanghai to Moscow.”

It's been almost four yvears since Estelle Swa-
ray hit gold with her triumphant sophomore set,
Shine, which arrived on John Legend’s Home-

School Records (through Atlantic) in 2008. Shine

went on to sell 234,000 unitsin the United States,
according to Nielsen SoundScan, Breakout single
“American Boy,” featuring Kanye West, has sold
2.3 million U.5. copies, peaked at No. 9 on the
Billboard Hot 100 and was nominated twice af
the 51st Grammy Awards lor song of the veas
and best rap/sung collaboration, winning the
latter accolade.

“I was definitely blindsided by a few mo-
ments,” Estelle says of Shing’s run. *But for the
most part it was a case of, ‘Regroup. Let's go. How
do we handle this with the least amount of fuss?™”

In contrast, recording the follow-up to Shine
proved to be a complicated, at times emotion-
ally painful experience. Originally scheduled for
release in 2010, and then 2011, All of Me tinally
arrived Feb. 28, once again on HomeSchool/
Atlantic. Estelle says the delays were due to a
combination of touring and her need for time
away from the music business.

“1 tool three years just to live and grow and be-
come a better human,” savs the 32-vear-old, who
relocated to the States trom her native London
several years ago. “In order for me to write, | have
toexperience life, | write the songs based on real
life and | perform them from a very real place.”

Writing the album coincided with the end of

a three-vear relationship, and the subject drives
many of the album’s 15 tracks, which span R&B,
dance, doo-wop and edgy, hoole-laden pop. Cur:
rent single "Thank You," co-written by Akon
and produced by Jerry "Wonda" Duplessis (U2,
the Black Eyed Peas), is a touching R&B ballad
chronicling the end of a love affair.

Album tracks “Back to Love”; “Break My Heart,”

REBIRTH OF COOL

REINTRODUCTION

IT'S HER ‘PARTY"

HUSTLE HARD

Three years after winning a Grammy for her breakout single
‘American Boy' and fresh off a breakup, Estelle finally returns

featuring Rick Ress (which originally surfaced
last April); and the defiantly upbeat “Wonderful
Life" also touch on heartbreak, love and loss in
unflinching detail. Other standouts include the
summiery dancehall swing of “Do My Thing” {fea-
turing Janelle Monae) and “The Lite," a boister-
ous hip-hop jam inspired by Estelle’s rekindled
love of rapping.

“1 wanted to give the album a complete vul-
nerable taste of Estelle—the Estelle that my
family knows,” she says. "I didn't want it to be
[about| heartbrealk.”

Atlantic Records senior VP marketing Joi Pitts
says that Estelle stands out from the pack due to
"the teme of her voice, her outlook on fashion and
her perspective on love and life, all with a touch
of her unigue British-meets-New York flavor.”

Estelle embarked on a promotional tour of
major and secondary markets last fall, and TV
also plays a big part in the album push. Appear
ances on “The Tonight Show With Jay Leno,” BET's
“Black Girls Rock!," TV One’s “Verses & Flow" and
VH1's “Divas Celebrates Soul” have already taken
place, and upcoming spots include BET's "Rip the
Runway,” “Late Show With David Letterrnan” and
“America’s Next Top Model: British Invasion,” “Be-
tween red carpets, TV appearances, features in
magazines or hosting events, her visibility assisted
in making the transition from Shine to the current
album much easier,” Pitts says.

The radio plot is also now heating up with
“Thank You" in rotation at R&B/hip-hop and
adult R&B stations, according to Atlantic. The
next single, “Wonderful Life,” has been serviced
to R&B formats backed by a lyrics-only video,
and an audio stream of " International (Serious)”
has been serviced to digital platforms and music
blogs. Meanwhile, Estelle’s headlining run of
the 19-date BET All of Me Music Matters tour,
booked by Dennis Ashley at ICM, wraps March
5 at Philadelphia’s World Cafe Live. International
shows are scheduled for April/May, with dates
to be announced.

“You grow as a human being over a period
of three years and | really, honestly took every
single moment of those three vears to live life
and go through it,” Estelle says. “T've fully em-
braced who [ am. 1 stopped fighting with people
and just come to realize, “This 15 me. This 1s all
of me." '
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The big Apple: Flona Apple
announced six tour dates in
advance of her upcoming
Epic Records release. She'll
play Chicago’s Lincoln Hall
(March 19) and Washing-
ton, D.C.'s 6th & | Historic
Synagogue (March 21),a
revived Jewish concert hall.
Apple will then play Brook-
lyn's Music Hall of Wil-
llamsburg (March 23), New
Jersey's Borgata Spa and
Resort Music Box (March
24), New York's Bowery
Ballroom (March 26) and
Boston's Rovale (March 27)
... Flower power: Lotus is
hitting the road to promote
its new self-titled Sci Fidel-
ity Records release. The
band will stop in Florida for
two shows: the Beacham
Theater in Orlando (March
5) and Freebird Live in
Jacksonville (March B).
Other dates include the
Brooklyn Arts Center in
Wilmington, N.C., on March
B8 and a pair of concerts

in Virginia: the Norva in
Norfolk on March 9 and

the National in Richmond
on March 10. C3 booked all
dates... Haunted houses:
School of Seven Bells is
touring in support of third
release Ghostory. After

a pair of sold-out shows

at New York's Mercury
Lounge, it will tour exten-
sively with Exitmusic, ap-
pearing at Johnny Brenda's
in Philadelphia (April 4),
the Black Cat in Washing-
ton, D.C. (April 5) and the
Grey Eagle Tavern in Ashe-
ville, N.C. (April 6). The
dates were booked by the
Windish Agency... Getting
technical: Rapper Immortal
Technigue continues to
tour in support of his mix-
tape The Martyr, released
by Viper Records. Next up:
New York's Irving Plaza on
March 15. Technigque will
then visit Pearl Street in
Northampton, Mass., on
March 16; Boston's
Paradise on March 17; and
Toad's Place in New Haven,
Conn.,onMarch18...
Original, man: Before hit-
ting South by Southwest,
hip-hop trio Caveman

will stop at Local 56 in Cha-
pel Hill, N.C., on March 6,
then swing through Geor-
gia at Theater Rooftop in
Athens (March 7), Savan-
nah's Stopover Festival
(March 8) and 5289

in Atlanta (March 9).
—Justin Ray & Lauren Savage

BTG ey JusTin JAcoBS

THEFIX

For ‘Break It Yourself,” Andrew
Bird let the music come to him,
the old-fashioned way

or his entire career, Andrew Bird (@andrewbird)
has been an enigma—a round piece unable to fit

into any square genre, his music a gentle swirl
of folk, pop and even classical, all of it sounding unlike
most everything else.

And that's why he's succeeded, says Thaddeus Rudd,
GM of Bird's label, Mom + Pop. Bird's ninth album, Break
It Yourself, due March 6, is primed to open more doors

for him. "Wilco, the Decemberists, My Morning Jacket
these are artists that occupy a place where no one sounds
like them and they have fully formed identities. It didn’t
happen overnight or on the first or second record,” Rudd
says. “And Andrew completely fits that bill."

Chicago-born Bird was releasing music for nearly a
decade before his Tirst breakthrough, 2003's Weather
Systems, kicked off his incremental climb up the indie
rock ladder. In 2008, a homecoming show drew 13,000
fans to Chicago’s Millennium Park. After a dip into
soundtrack work last vear for “The Muppets” and "Nor-
man,” Break It Yourself marks the longest between-album
gap of Bird's career.

Mom + Pop is working to supply Bird's fan base—
which has grown in terms of album sales with each

new release—with a vast selection of extras, including

Formed in 1989 in Limerick,
Ireland, by brothers Noel and
Mike Hogan, Fergal Lawler and
singer Dolores O'Riordan, the
Cranberries scored instant suc-
cess with their 1993 debut, Ev-
erybody Else Is Doing It, So Why
Can't We?, which hit No.1inthe
United Kingdom and No. 18 on
the Billboard 200. Driven by the
success of top 10 Billboard Hot
100 single "Linger," the debut
set the stage for 1994's No Need
to Argue, which peaked at No. 6
on the Billboard 200, featured
massive global radio hit “Zom-
bie" and firmly established the
band as an in-demand inter- 4
national live act. The Cranber- .

ries released three more studio
albums before breaking up in

Feeling it:
ANDREW
BIRD

a behind-the-scenes DVD, a stationery and stamp set,
and a reproduction of the album’s 1915 cover shot. TV
and radio spots include “NPR Weekend Edition” (March
11), "Late Night With Jimmy Fallon” (March 27) and
an upceming appearance on “Jimmy Kimmel Live!”

It's a lot of fanfare for the famously soft-spoken and
articulate singer/viclinist. The album, after all, was just
a casual recording seszion in his West [llinois barn that
happened to go exceedingly well,

“It was about as low pressure a recording situation
as I've ever experienced,” Bird says of the August 2011

In bloom: DOLORES O'RIORDAN with THE

by RICHARD SMIRKE

sessions. "It was the band in the barn, just playing live
to an 8-track tape. That's exactly what vou hear. There
are no studio checks, no overdubbing. The album is the
sound of the room.”

With Bird writing, arranging and producing the record,
the setting helped smooth away any remaining stress:
“There's something about the barn in the summertime,
the peacefulness,” he says. “We were never plaving and
thinking, “This is the version going down for the ages.™

As a result, Break It Yourselfbreathes freely, allowing
for a beautiful acoustic and organic sound. Bird's violin
flutters wildly through songs like “Desperation Breeds”
and sounds almost cutting on first single “Eyeoneye.”
His signature whistle meanders throughout the album.
The polyrhythmic “Orpheo Looks Back” is a bustling
violin workout that could spark a gypsy dance party.
The 14 tracks are gpacious and ethereal while maintain-
ing the warmth that Bird's perfected over nine albums.

“A lot of bands lose the juice recording in the studio,
one layer at a time, where every measure is accounted
for,” Bird says. “Here, each song leans from left to the
right, the tempos fluctuate. It's an appealing sound.
Symmetry is generally kind of ugly in nature.”

The live recording rnatched Bird's naturalist approach
to songwriting—instead of pumping out songs, he lets
them accumulate, with “the best ideas, the absurd ones,
coming when you're relaxed, like doing the dishes.”

“It's like there's a river of ideas every day flowing past
you," Bird says. “You can't worry about losing them,
it's a rock in

But you'll get one that’s really strong
the middle of this river. Over the years, other ideas get
stuck on that rock and they build up into a dam. And
that's your song.” 2L

weren't taking me for granted
now and | wasn't taking them for
granted ... It's fun to get back to-
gether and have some more fun
before we get too old.

5 Having previously been
on major labels, you part-
nerad with independents for
Roses. What do they bring to
the table?

The way that the majors merge,
you can get so lost in the mix.
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Whenyou'rewith an independent
label, they have just a few artists
and they're all important. At the
major labels there's too much
going on. People getting hired
and fired like there's no tomor-
row, so vou can't really build up
relationships with people. For

2003. They reunited in 2009 in
commemoration of O’Riordan
being awarded an honoree de-
gree at Dublin Trinity College,
An extensive world tour fol-
lowed in 2010-11, and on Feb.
27 Cooking Vinyl/Downtown
Records released Roses. Pro-
duced by longtime associate
Stephen Street, it's the band’s
first studio album since 2001's
Wake Up and Smell the Coffee.
O’'Riordan spoke to Billboard
about the group’s split and
eventual reunion.

1 When the Cranberries
first reunited for a one-off
show in 2009, did you
have any idea that a new
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album would follow?

| didn't, no. But Noel says that
he had a fair idea. It was actu-
ally the first time that | had seen
the guys for six-and-a-half years,

| think we looked at each other

and we saw the grey hair and re-
alized, "God, we're getting older,
not younger. Maybe it would be
good to get back togetherand do
more music.”

2 How has your prolonged
hiatus affected the group?
We've got the excitement back

that we lost, Because we did it for

SO many vears, we got to the point
where we were just going through

the motions at the end. But after

taking the hiatus and spending

MARCH 10, 2012

a lot of ime at home it's actually
fun and fresh again. In lite you
see a lot and vou come to realize
that thisis agreatcareer. You can'i
really be whining about it,

3 You have spoken previ-
ously about the pressures that
you were under at the height
of the Cranberries’ fame. Did
you ever struggle to cope?
Absolutely. There is a lot of pres-
sure. Instead of thinking that
people come to your gigs because
thev actually really like vou, 1
started to feel insecurity in the
whale thingand . . . T wasn't en-
joying it. When you are young
and you get all that attention,
it's hard to keep a good idea of

who you are. You can lose your-
self and lose your identity in the
midst of the pressure and the
madness. But taking some time
outand having kids, youremem-
ber who you are,

4 How did releasing two
solo albums—2007's Are
You Listening? and 2009's
No Baggage—benefit you
as an artist?

| learned a lot about myself, and
to be more comfortable. [ always
felt before, when 1 was with the
bovs, that it was like [ wasin a
boys' band. | couldn't be that
girly. By the time that 1 got back
to the boys, having been away, |
felt there was a sense that they

songwriters, vou need to have
somebody who understands you,
Somebody that vou can trust. It's
nice to have that on.an indepen-
dent level where people actually
respect you and your songs and
vour immbtuhon.

B Isthere a special chemis-
try among the four members
of the Cranberries that can’t
be replicated elsewhera?
Definitely, When [ went oft and
did the solo records | hired a
bunch of really great musicians,
but the chemistry just wasn'l
there, It's something ta do with
when the three lads play together.
Dynamically it just works really
well with my voice. .o
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Expanding
his reach:
ROBERT

GLASPER
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Dialed In

Robert Glasper Experiment’s new release
is out to change the way jazz is heard

hen Robert Glasper Experiment’s

Black Radie arrived Feb. 28—his

fourth album to appear on Blue
Note—it was Glasper’s fifth release. But for the
pianist/bandleader, the set feels like a debut.

“I don't know an album like this,” Glasper
(@robertglasper) says over lunch in Brooklyn,
his adopted home. “It's known that something
like this could happen, but how I made it hap-
pen, and not having a budget, was something
that was totally different.”

By jazz standards, Black Radio is so different
that purists may say Glasper's latest with his Ex-
periment band (drummer Chris Dave, bassist
Derrick Hodge and Casey Benjamin on vocoder
and saxophone) isn't a jazz album at all. One
listen to any of its 12 songs, 11 of which feature
appearances from a who's who of hip-hop and
R&B (including Erykah Badu, Lupe Fiasco and
Lalah Hathaway), and the message is clear: With
Black Radio, Glasper wants to expand as far from
tradition as an artist can go, and even further.

Black Radio isn't the first time Glasper has
merged mainstream styles with jazz sacrament.
His previous album, Double Booked—which
peaked at No. 7 on Billboard's Jazz Albums
chart and has sold 11,000 copies, according to
Nielsen SoundScan—featured longtime collab-
orators Bilal and Mos Def (both also appear on
Black Radio). But whereas Double Booked drew
a definitive line in the sand, splitting songs be-
tween those cut with Glasper's traditional jazz
trio and those cut with his Experiment lineup,
Black Radio is complete immersion, a fully real-
ized hybrid vision that Glasper shared with the al-
bum's executive producer, Eli Wolf, who brought
Glasper to Blue Note in 2005.

“When [ first signed Robert, | was incredibly
impressed with his history of jazz piano, but how
modern his concept was at the same time,” Wolf
says. “Robert was overtly incorporating the rhyth-

mic element of hip-hop in an organic way that |
heard no one else do yet in jazz.”

But Wolf and Glasper agreed that on a jazz
label as storied as Blue Note it was important
for Glasper to establish himself as a jazz pianist
first. “As a voung black pianist,” Glasper says,
“people are looking for a reason to take me out of
that element of being one the premier jazz piano
players, so [ wanted to malke that clear first.”

With his jazz cred in place, Glasper (who has
worked with artists like MeShell Ndegeocello and
Q-Tip) consulted his phone contacts to help assem-
ble Black Radio. The result isa project that breaks
custorm, with few extended improvisational solos—
a jazz staple—and greater focus on songwriting,
“The jazz solo should not be the thing that defines
jazz,” Glasper says. “Billie Holiday didn't scat, she
just sang. What's wrong with a good song?”

To his point, save for the album’s covers—
Nirvana's “Smells Like Teen Spirit," Sade's
“Cherish the Day,” Mongo Santamaria’s "Afro
Blue"— Glasper co-wrote all of the songs with his
collaberators, including first single “Ah Yeah.”
featuring Music Soulchild and Chrisette Michele,

Glasper's tour plans for Black Radio also breal
with tradition, reaching beyond the typical jazz
club—aplaying with the Experiment at New York's
Highline Ballroom on Feb. 28. “A lot of times
when you do something at a regular club, they
have a different mailing list,” he says. “All my jazz
fans are going to know I'm coming through and
I'm still going to get the same people. Soit's a
better look when I'm at a different club.”

still, Glasper insists Black Radioisn't a de-
parture {rom jazz so much as an updated, con-
ternporary take on the genre. “I'm breaking the
boundaries of jazz and bringing musicality back
to hip-hop,” he says, “It's OK to do other stuff
and to collaborate. People have been doing it for
years, It's not a new concept. I'm doing what is
supposed to be done.” .

BY EMILY ZEMLER

Allow Us To

Reintroduce Ourselves

Kaiser Chiefs reconfigure an experimental Web release
in an effort to reconnect in the U.S.

On June 3, 2011, a widget appeared on Kaiser
Chiets’ website. With little warning, the U.K,
rock band, which had been on hiatus for nearly

three years since the release of its album Off

With Their Heads, presented a new one, The
Future Is Medicval. Except instead of creating
a traditional collection of cohesive tracks, the
band posted 20 new songs in the widget de-
signed by Special Problems with ad agency
Wieden & Kennedy, allowing fans to create
their own 10-track album complete with self-
made cover art for £7.50 ($12).

“The whole point was that we weren’t mak-
ing an album,” bassist Simon Rix says, noting
that the 20 tracks made available were recorded
in 2010 and 2011 in various studios with vari:
ous producers, including Tony Visconti, Ethan
Jehns and Owen Morris. “We were making a
collection of songs with different sounds about
different things—some long, some short. It was
up to each individual person to decide what they
thought were the best songs were and what they
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thought the order should be."

The response was largely positive, with 14,000
albums sold through the band’s website. Fans
could even elect to sell their own version of The
Futwre Is Medieval, earning £1 ($1.60) per sale,
But the group found that many listeners had
trouble with the cheice, asking the band for a
concrete album with a track list and even a single,
This request was satisfied by releasing a physi-
cal set with 12 of the 20 tracks on June 27 in
the United Kingdom on B-Unique/Fiction, with
“Little Shocks” functioning as the single.

But after signing a new deal in the United
States with Cooperative Music/ Downtown at the
end of 2011, the band and its labels made the de-

cision to craft a third version of the album under
a completely different title for its U.S. debut. The
result is Start the Revolution Without Me. It con-
tains 12 tracks from the Medieval sessions, plus
"On the Run,” which the band recorded in De-
cemnber. It will arrive March 6. Both the band and
label selected the songs, focusing on tracks that
would translate to the current U.S. pop market,
following Kaisers Chiefs’ 2005 breakout hit, “|
Predict a Riot,” which reached No. 34 on Bill-
board’s Alternative chart.

“The U.5. has always been the biggest nut for
them to crack,” Cooperative Music GM Sean Max-
son says. “There definitely is a difference in the
two marketplaces. The strategy is to reintroduce
the band to their hardcore fans that discovered
them from 'l Predict a Riot' as a jumping-off
peoint for the album.”

The band will support this reintroduction with
extensive touring, including a stop at Coachella
in April, as well as promotion of "On the Run”
as a possible radio single. The overall aim for the

- Mot so angry mob:
KAISER CHIEFS

group, however, is to retain a sense of individu-
ality in the music industry, hoping to veer away
from as much of the traditional model as the
label system will allow. Which is ironic, because
The Future Is Medieval ultimately reinforced the
importance of the album concept.

“People thought we wete getting away from
albums because we were just releasing songs,”
Rix says. “But | think the opposite. We were
bringing people’s attention back to the album
because yvou had to choose 10 songs, vou had
to choose the order, you had to do the artwork.
You couldn't just choose one or two tracks like
people do nowadays. It highlighted again how
important the album was.” e
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GRIMEE

Visions

Producer: Clajre Boucher
4AD

Release Date: Feb. 27

Last vear we heard a huge
number of young female
acts under the influence of
the great Kate Bush, from 5t.
Vincent to Lykke Li to Flor-
ence & the Machine. Now
one of Li's 2011 tourmates,
Grimes, looks eager to con-
tinue the trend with Visions,
the Montreal-based electro
lady's first outing for 4AD.
Known to friends and fam-
ily as Claire Boucher, Grimes
definitely works the more
experimental end of the
post-Bush art-pop spec-
trum. Inthe song “"Eight” she
channels the bratty vocal
approach of “Like a Virgin"-
era Madonna, butthen layers
her singing over a lopsided
robo-funk aroove. Later, in
"Vowels = Space and Time”
she applies so much reverb
to her vocals that it's hard to
grasp the melody the song
segems to be hiding. Oc¢c-
casionally, though, Grimes
declutters her busy sound
by a few degrees, and the
result—as in the efferves-
cent “Genesis"” and the pro-
pulsive "Oblivion"—makes it
much easier to appreciate
this woman's work.—M W

THE TING TINGS

Sounds From Nowheresville
Producer: Julian de Martino
Columbia Records

Release Date: March 13

When it comes to the Ting Tings,

don't mistake simplicity for stupidity: The large-print
hooks of songs like "It's Not My Name" and “Shut Up
and Let Me Go" (from the duo's 2008 debut, We Started
Nothing) mask a punky, punchy pop savvy that's more
artful than it might seem at first listen. Those ubiquitous
tracks brought the British group global success, a best
new artist Grammy Award nomination—and the difficult
second-album syndrome. The Ting Tings recorded a
dance-pop 2010 LP called Kunst that was quickly aban-
doned, reworking some of the songs into Sounds From
Nowheresiille. The new set is rooted in the style of the
act's debut but is also more diverse. The M.lLA.-esque
sass of “Hit Me Down Sonny" and Beastie bounce of
“Hang It Up" are natural successors, and the cool rap and
percussion barrage of “Guggenheim™ and the ska shrug
of “Soul Killing"” explore new turf. But the real gem here
is the uncharacteristic “Day to Day," a lilting ballad that’s
basically the greatest song TLC never made. Make no mis-
take, Newheresville has some awkward moments, but the
album’'s high points open up a whole new future for a band
that previously worked from a small sonic palette.—_/4

THE CHIEFTAINS

Voice of Ages

Producers: Paddy Maloney,

I Bone Burnett
Hear/Concord Records
Release Date: Feb. 27

Mever one to shy away from
collaborative affairs, the Chief-
tains celebrate theirapproach-
ing 50th anniversary by linking
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TYGA
Careless World: Rise of the Last
King
Producers: various
Young Money/Cash Money/

: Universal Republic
Release Date: Feb. 27
Though he issued a little-noticed album in 2008 on Pete
Wentz's Decaydance label, this fresh-faced California
rapper has spent the last few years effectively laying the
groundwork for Careless World, his full-length debut as
a junior member of Lil Wayne's Young Money crew. First
there was Tyga's turn in "BedRock," the 2009 hit he shared
with Wayne, Drake and Nicki Minaj, among others. Then, in
201, he earmed a Grammy Award nomination for his Chris
Brown collaboration, "Deuces.” Tyga has already reached
the upper tier of the Billboard Hot 100 with "Rack City,"
the appealingly lewd lead single from Careless World, and
the rest of the album seems designed for further pop pen-
etration. In “For the Fame" he enlists Brown and Wynter
Gordon for a rousing stadium-rave vocal hook, while
T-Pain sweetens “Celebration” with his usual robo-soul
vibe. Elsewhere, Wayne drops by for the more strestwise
“Faded," as does Minaj in "Muthafucka Up," a stark electro-
rap banger with plenty of "A Milli" in its bones.— MW
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with T Bone Burnett and many
of the Americana artists that
will be heard on the "Hunger
Games” soundtrack, among
them the Civil Wars and Pis-
tol Annies. The result is highly
listenable, more attuned to
the tastes and vernacular of
the guests than the elegant
Celtic music the Chieftains
intreduced to America in the
mid-1970s, anice step up from
their 40th-anniversary collab-
orative album, Down the Old
Plank Road. Lovely folk dance
songs bookend the set—areel
that opens with Imelda May
singing "Caroline Rua"” and the
Galician-Celtic track " Lundu,”
featuring honorary Chieftain
bagpiper Carlos Nunez. In be-
tween, there's traditional Ap-
palachian folk (Pistol Annies’
“"Come All Ye Fair and Tender
Ladies," Bon lver's "Down in
the Willow Garden™) and tra-
ditional Irish ("The Frost |5 All
Qver" with the Punch Broth-
ers and Secret Sisters' "Peggy
Gaordon™). And a children's
choir adds a lovely texture to
the Low Anthem's rendition of
Ewan MacColl's "School Days
Over.” Two standout tracks
find the Chieftains and their
guests innatural settings, Car-
oclina Chocolate Drops getting
the barn dance fired up with
“Pretty Little Girl" and the De-

cemberiststaking Bob Dylan's
"When the Ship Comes |n"
for a swift, pond-crossing

—

cruise.—PG
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SLEIGH BELLS

Reign of Terror

Producer: Derek Miller

Maom + Pop Music

Release Date: Feb. 27

At first blush it seems a little
early for Sleigh Bells to call a

song "Comeback Kid," as the
Brooklyn noise-pop duo does
here, halfway throughits soph-
omore aloum, Reign of Terror,
After all, Sieigh Belis’ first full-
lenath, Treats, was released
in May 2010—and six months
before that came the group’s
debut EP. But if Derek Miller
and Alexis Krauss already feel
like premature veterans, you
can'treally blame them: Treats
triggered so much hype that

THE CRANBERRIES

Roses

Producer: Stephen Street
Cooking Vinvl/Downtown Records
Release Date: Feb. 28

While it's not as impressive a figure
as Van Halen's Eﬂ-year break from David Lee Roth, the
Cranberries were out of the new-music business for a full
decade before they reunited to make Roses—and, not
unlike VH's A Different Kind of Truth, it reveals its creators
to be in surprisingly fine fettle. The Irish alt-rock hitmakers
responsible for “Linger," “Zombie" and “Dreams" still build
their songs around frontwoman Dolores O'Riordan’s soar-
ing vocals, Here she ascends to the top of her spine-tingling
range by the first chorus of the first tune, “Conduct.”
Rehiring producer Stephen Street (who helmed both 1993's
Everybody Efse Is Doing It, So Why Can't We? and 1994's
No Need to Argue) appears to have added another layer of
fidelity to the band's original sound: He gives the guitarsin
“Tomorrow,"” “Losing My Mind" and “Raining in My Heart"
the signature jingle-jangle of those old singles, Will Roses
bloom atop the music charts? It's unlikely. The Cranberries
seem happy, though, simply to be back in the game.— W/

merely surviving long encuagh
to make another record can
be viewed as something of a
victory. Thatthe new one is as
appealing as Reign of Terror—
which adheres faithfully to the
band's instantly identifiable
sound—only demonstrates
that the hype-meisters were
right for once. Singling out
highlights feels like a misap-
prehension of the everything-
all-the-time concept that first
brought Sleigh Bells notice.
That said, the hammering
"BorntolLose"andthedisarm-
ingly pretty "End of the Ling”
are especially fine. Here they
goagain...—MW

TENNIS

Young & Old

Producer: Patrick Carney
Fat Possum

Release Date: Feb. 14

It's only been about 5 year
since Tennis' debut, Cape
Dory, caused a minor stirin the
indie-music community with
its fusion of 'e0s girl-group
pep and of-the-moment
boat rock. For its sophomore
follow-up, Young & Ofd, the
band recruited Black Keys
drummer Patrick Carney to
inject a little muscle into the
rather lightweight proceed-
ings. The results are perhaps
best summed up on ocpening
track "It All Feels the Same,”
which both literally and soni-
cally re-establishes the tem-
plate Tennis set on Cape Dory
tracks like "Baltimore” and
"Marathon.” The lyrics rarely
advance beyond whimsical
or precious, particularly on
lead single "Crigins,” which is
chock-full of lines like " lmmi-
nent you seem to be/A picture
of fragility/What is it that you
think of me?/lsitawomanthat
you see?" Thereare moments
where one can hear Carney
tryingtotakethe bandtoward
a heftier sound in the vein
of the Walkmen or the Na-
tional, but all the hand hold-
ing and heavy sighing from
lead singer Alaina Moore ul-
timately makes Tennis sound
like a Disney-fied version of
fellow '60s-obsessed act
Dum Dum Girls. Released on
Valentine’s Day for a reason,
Young & Ofd 15 nevertheless
destined to be the scundtrack
to many a young hipster cou-
ple's courtship.—Af
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NICKIMINAS

N ‘| NICKI MINAJ

Starships (3:30)

Producers: RedOne, Carl Falk
Writers: various

Publishers: various

Cash Money/Young Money
February has been a roller coaster for Nicki Minaj: From
performing alongside Madonna and M.LA. at the Super
Bowl to debuting new song “"Roman Holiday" at the
Grammy Awards, Minaj proves she's not slowing down
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anytime soon with the release of latest single “Starships."
Arriving on Valentine's Day and produced by RedOne
{Lady Gaga, Jennifer Lopez), “Starships” is a departure in
sound for the Young Money rapper. The track begins with a
sunny guitar riff that channels the shimmery singles of Katy
Perry before launching into a club-ready chorus complete
with Euro-pop rhythms. it's Minaj's most radio-friendly
single to date, leaving her chanting the anthem: “Starships
were meant to fly/Hands up and touch the sky/Can't stop
‘cause we're so high/Let's do this one more time."

USHER

Climax (3:56)

Producer: Diplo

Writers: U Raymond,

K. Stylez, A. Rechtshaid,
Diplo

Publisher: not listed

RCA Records

When the throbking contours
and gooey center of Usher's
"Climax" were releazed online
on Valentine's Day, the song
immediately recalled his pre-
vious hits “Nice and Slow" and
“Burn,” both of which featured
Mr. Raymond flexing his sen-

RASCAL FLATTS
Banjo (4:17)

Producers: Dann HUff,
Rascal Flatts

Writers: 7. Martin,

W Mobley M. Thrasher
Publishers: various

Big Machine Records

The title—as well as the open-
ing instrumental sequence—
of “Banjo” might surprise
Rascal Flatts die-hards, as
the band and the hallmark
bluegrass instrument aren't

sitive muscles over intoxicat-
ing production. Usher's R&E
ceuvre is too often forgot-
ten alongside club tracks like
"Yeah!" and "Without You,”
because, as shown on "Cli-
max,"” the pop star can bump
a slow jam with the best of
them, “Climax" is, in fact, not
a love song, but an ode to the
bewildenng thoughts andfeel-
ings of relationship purgatory:
"We're together, now we're
undone/Won't commit, so we
choose to run away,” he sings.
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two things that go hand in hand. The other instruments kick in
just a few seconds into the song, and the band’s hallmark cut-
ting-edge groove comes to light; yet this sound is a little differ-
ent for the trio. The first single from Rascal Flatts' next album on
Big Machine deals with getting away from it all—your job, your

Diplo, who has been white hot
with his pop offerings during
the past twao years, keeps the
synthesizers at a moderate
termperature and releases the
reins to his vocal star here.
“Climax" is the song YAnaelo
fans have craved for years, and
a sound that Usher should ex-
plore more often.

ERIC HUTCHINSON
Watching You Watch Him
(3:31)

Producer: Mike Elizondo
Writer: £. Hutchinson
Publisher: Moodv's Store for
Men Music (ASCAPR)

Warner Bros

It's pretty much impossible
to get through singer/song-
writer Eric Hutchinson's new
single, "Watching You Watch
Him,” without some sort of
toe-tapping orhead-bobbing
action. The sunny, acousticcut
grooves underthedirection of
steady hand claps and beach-
side bongos. But like all great
pop, there's tension here, with
Hutchinson spouting lovelorn
lyrics like "But I'm a window
pane/A phantom limb/When
lamwatching youwatch him.”
Howewver, Hutchinson's ear-
worm melodies and intricate
instrumentation set “Watch-

worries and all the stresses of the day. The group's harmonies
are in full force throughout the track, and the extended banjo
solo works well. “Banjo” is more of a diversion than a full-blown
change in direction for the best-selling aroup, but sometimes a
random turn off a country road is kind of nice.— ¢

ory

KATY PERRY

Part of Me (3:35)
Producers: Or. Luke, Max
Martin

Writers: i Perry,

L. Gottwald, B. McKee,

M. Martin

Publishers: various
Capitol Records

Having narrowly missed
beating Michael Jackson’s
record for the most
Billboard Hot 100 chart-

toppers from one album (the sixth Teenage Dream single, the fittingly titled “The One
That Got Away," peaked at No. 3), Katy Perry makes a fresh start with “Part of Me,"
the first of three new tracks from a forthcoming rerelease of Teenage Dream. Much
has been made of the breakup jam's supposed jabs at ex-husband Russell Brand, but
the song was actually written during the album’s 2010 sessions. Post-divorce lyrics
like “You can keep the diamond ring/It don't mean nothing anyway" notwithstanding,
“Part of Me” is a dancefloor rave-up in the tradition of the Dream team of Dr. Luke, Max
Martin and co-writer Bonnie McKee. The song also brings to mind Jessie J's "Domino,”
another Dr. Luke confection, chugging along to a similar treadmill-ready groove and
riding a guitar hook. And, as Perry already previewed at this year's Grammys, the song
has potential to become a live favorite, perfect for fists-in-the-air singalongs.
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ing You Watch Him" apart:
The xylophone and fuzzed-
out bass give the track justthe
right amount of texture ana

spot-on pacing. Granted, the
song's overall sentiment toes
the ine of "Every Breath You
Take -like creepiness—obut
loving from afar will always
deserve a soundtrack, and
“Watching You Watch Him" is
a fine addition.

KILLER MIKE
FEATURING BUN B,
T.l. & TROUBLE

Big Beast (3:54)

Producer: £/-P

Writers: varicus

Publishers: varicus

Williams Street Records
Atlanta MC Killer Mike and his
Southern cohorts Bun B, T.1.
and Trouble affirm the dirti-
nassofthe Dirty Southon"Big
Beast,” the first single off Killer
Mike's R.A.P. Music album.

EDITED BY MITCHELL PETERS
(ALBUMS) AND JASON
LIPSHUTZ (SINGLES)

CONTRIBUTORS: Jam Aswad,
Jon Blistein, RJ Cubarrubia,
Chuck Dauphin, Phil Gallo,
Andrew Hampp, Jason Lipshutz,
Maria Sherman, Mikael Wood

MARCH 10, 2012

Featuring production from
El-P, "Big Beast" is far from
the unsettling, spaced-out
soundscapes the Brooklyn
underaround legend created
with Company Flow and Can-
nibal Ox. Instead, "Beast" is
club-ready, with El-P impres-
sively wiglding his technologi-
cal sound to create a stomp-
ing, unapologetic banger.
Despite the lyrical star power,
especially fromare-energized
Killer Mike, it's newcomer
Trouble who shines through:
The ATL rapper sounds hun-
gry and emboldened on his
verse, foaming at the mouth
to rip the beat apart with
his high-pitched flow. "Big
Beast” is filthy, angry, Dirty
South F-you music, and It's
anengaging teaser for R.A.P.
MLISIC

L LEGEND & CREDIS |

All albums commercially avail-
able in the United States are eli-
gitble. Send album review copies
to Mitchell Peters at Billboard,
700 Wilshire Blvd,, Suite 500,
Los Angeles, CA 90036 and
singles review coples to Jason
Lipshutz at Billboard, 770
Broadway, Seventh Floor, New
Yorlk, NY 10003, or to the writers
in the appropnate bureaus.

| www.billboard.biz | 33



FAIRY TALE
ENDING FOR
‘TIME’ SCORE

In a rare move for a TV networlk,
ABC has released a four-song EP
of Mark Isham's score to the show
“Once Upon a Time."” Released
Feb. 14 and promoted with an on-
air banner on Feb, 20, the EP sold
1,000 copies in its first week, ac-
cording to Nielsen SoundScan.

To give the show its sonic iden-
tity, Isham uses an orchestra re-
corded in Los Angeles, a rarity in
a TV series. The music has struck
a chord—before it was available
through legitimate channels,
crudely recorded pirate versions
of the music were being sold on-
line from a site in South America.
In January, ABC parent Walt Dis-
ney stepped In to curtall the sale
of the bootleg.

“It's a form of flattery, | suppose,
but it hits me on a financial and ar-
tistic level," Isham says.

The composer makes for a
unique target in this case: He's
founder of anti-piracy campaign "l
Buy My Music” that supports music
makers and benefits Education
Through Music Los Angeles.

“It came out of my Iinterest in
and frustration with seeing the
value of recordings become less
valuable,” he says. "l just felt that
one of the best things we can do
is educate about how the value
of music is being undercut .. .. It's
non-accusatory and opens a door
of cammunication.”

Isham, a jJazz trumpeter in ad-
dition to being a film composer
whose credits include last year's
“Warrior" and Academy Award-
winning “Crash," says some of the
fault for the devaluation of music
lies with the industry.

“One thing | have observed in
film is we're not asking enough,
‘What can we do to spiff up our
product?'—not just ask someone
to spend 10 bucks and give them
adownload,” he says. “There are a
lot of tech hurdles, but as an artist |
feel that anything | can do to make
a better product makes for a better

cultural experience.” —FPhil Gallo

Enchanting: A scene
from ABC's “Once
Upona Time."
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Right Place,
Right Time

Rita Ora takes a trip to a radio
station and ends up with a hit

hen newly signed
Roc Naton arhist
Rita Ora visited
Clear Channel with label bhoss

Jav-Z on Feb, 23, it was simply
to present music and videos
from her untitled debut. But in
a Tare move for rotation-based
radio, executives were so moved
bv what they heard that thev
walked the Runners-produced
single "Party & Bullshit” to
New Yorl's top hit music sta-
tion WHTZ {Z100) to premiere
the cut on D] []'s afternoon
show, which is syndicated na-
tionally through iHeartRadio
and SiriusXM. Shortly after, it
was moved into rotation on the
station without a campaign for
radio adds.

The premiere was unortho-
dox for Clear Channel and Roc
Nation, whose roster includes
]. Cole, Bridget Kelly and Wil-
low Smith. Shortly after the sin-
gle's debut, the label reyved its
rnarketing strategy, pushing up
the single’s rollout and capital.
izing on the sudden attention
surrounding the British singer.

"Z100 definitely raised the
exposure level tenfold, which
puts everything into the fast
lane. We were in go mode be-
fore; now, we're speeding,”

Roc Nation publicist Jana
Fleishman says. 1 think Jay
just knew it was the right time
and how strong the music is,
how it's such a perfect fit for
the station.”

Jay-Z is known for remain-
mg at arm'’s length from artists
signed to the label, making his
presence highly unusual and
possibly influential on radio
execs. His appearance with Ora
follows a similar experience in
2005 with then-unknown Ri-
hanna. He introduced herand
her debut single, “Pon De Re-
play,” to Clear Channel person:
nel, who physically drove the
single to Z100's studio to break
the Caribbean-inspired jam.

“We're kind of seeing a sim-
ilar pattern to what we saw in
2005," says Z100 PD Sharan
Dastur, who estimates that |]'s
show reaches 2 million listen-
ers in New York. “[Jay] putting
his seal of approval on some-
thing has meant a lot over
the years. But we heard other
songs in addition to that where
we were like, This girl is going
to be a superstar. There’s actu-
allv something there and we
want to be in on it from the
ground floor."™

Colurnbia Records senior VP

CHART CHIEFS

Upon their 50th anniversary, the Chieftains notch their highest-charting album on the Billboard 200

Party time:
RITA ORA

of promotion Lee Leipsner cred-
its Clear Channel for taking a
chance. He says the company’s
artist integration program into
radio and online propertics was
a driving factor for launching
“Party,” and that Columbia was
prepared to shutfle marketing
strategies to accommodate the
publicity, "You want it to be ra-
dio’s idea. Sometimes, when it
comes from them, it makes it
that much more credible,” he
says. "It hasn't happened in a
while. It got so homogenized
and so pagsive and safe that
nobody was taking chances
anymore. Now, they [are].”

Far Tom Poleman, president

of national programming plat-
forms for Clear Channel Radio,
Ora’s music and presentation
were convincing enough to
break the radio mold. “Tt doesn't
always need to be planned out
perfectly, and spontaneity and
the emotions 18 what makes our
medium special,” he says. “The
planets aligned really nicely in
this ene because we hiad some-
orle who was mentoring a new
artist, and the mentor happens
to beone of the biggest stars we
put on the radio station. That
was an opportunity for a great
radio moment,”

Whether the massive debut
of “Party & Bullshit” guaran-

tees future success, both Roc
Nation and Clear Channel
view the exposure that came
from breaking the single on
mainstream radio as captur-
ing lishtning in a bottle. (A
Roc Mation rep confirms that
Ora’s "Party & Bullshit” was
“loosely inspired” by the Noto-
rious B.1.G.'s 1993 song of the
same name; he doesn’t receive
a credit on the seng.) “No one
can predict the future,” Das-
tur says, “but for the song to
be world-premiered on 2100 in
New York City, the No. 1 mar-
ket in the country, it got a lot
of attention from all sorts of
media outlets.” .
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Traditional Irish folk band the Chieftains
enjoy their best showing on the Billboard
200, as their new collaborative album
Voice of Ages (Concord Music Group)
bows at No. 17, The group previously
ranked as high as No. 22 with 1995's
The Long Black Veil (RCA Victor). The
act also reached the Billboard 200's top

TOPOF THEWORLD

40 with its last chart entry, San Patricio
(Hear Music), which debuted and peaked
at No, 37 the week of March 27, 2010,

The Chaeftains, who formed in Dub-
Im in 1962, hirst appeared on the Feb, 28,
1976, Billboard 200 with The Chigftains 5
(which managed a No. 187 peak).

Voice concurrently storms the Folk

Here's a look at the Chieftains’ chart-topping history on World Albums. As
Voice of Ages launches at No. 1, all 15 of their entries have reached the top
10, pushing them past Gipsy Kings for the most top 10 sets in the chart’s

22-year history.

Title DateReached No. 1 Weeks Al Ho.
“The Long Black Veil” Feb. 11,1995 b
“The Wide World Over: A 40-Year Celebration”  March23, 2002 3
“Down the Old Plank Road"/ 0ct.5, 2002 B
“The Nashville Sessions"

“Further Down the Old Plank Road" Sept. 27,2003 1
“San Patricio” March 27, 2000 4
“Voice of Ages"” March10, 2012 1(todate)

Albums and World Albums charts at
No. 1. On the latter list (which origi-
nated the week of May 19, 1990), the set
is the Chieftains' seventh leader; tying
them with Celtic Thunder and Gipsy
Kings for the second-most visits to the
summit. Celtic Woman leads with eight
World Albums No. 1s.

Raising their volces:
THE CHIEFTAINS

High-profile guests on Voice include
Bon Iver, the Civil Wars and the De-
cemberists, Producer T Bone Burnett
“knew exactly who suited us,” Chietf-
tains founder Paddy Moloney told Bill-
board of the set's all-star lineup in the
Feb. 25 issue. "All of these people were
just spot on.” —Gary Trusl

CHIEFTAINS: BARRY MCCALL

CH SARTIMI
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Hustlin’

Trae Tha Truth and T.l. announce partnership; ink vet to dry

On Feb. 29, veteran Houston rapper Trae Tha
Truth appeared on MTV's “RapFix Live" with
chart-topping Atlanta rapper Clifford "T.L1."
Harris toanneunce a new partnership between
Trae's ABN Entertainment and T.1.'s Grand
Hustle Entertainment. According to Trae (born
Frazier Thompson 111}, there had been a steady
build toward the alliance, which was solidified
in Orlande, Fla., during the NBA's All-Star
Weekend, where the MTV clip was filmed.

“Me and Tip been cool for years, but we never
even really chopped it up on music,” Trae says
of the seeds of the partnership. “I did a verse for
|Grand Hustle artist] B.o.B's ‘How "Bout Dat,’
and [B.o.B manager| B. Rich wasn't as familiar
with me, and | think when he started doing his
research it kind of brought him a little excite-
ment. It started making sense.”

“We've been following Trae for a long time,”
says Grand Hustle co-CEQ Jason Geter, adding
that although the label is excited about working
with Trae, the ink isn't dry just vet. “We look
forward to making it official.”

Among details still to be ironed out is how
exactly new releases will appear under the part-
nership—Grand Hustle has a nonexclusive joinl
venture with Atlantic Records, where T.1.is also
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signed as an artist. Trae self-released his most
recent project, Street King, last year through ABN
Entertainment with distribution by Fontana,
still, Trae says he's already energized.

“1 feel motivated to work harder than I've
ever worked before,” says Trae, who made his
chart debut in 2004 with Same Thing Differ-
ent Day, a four-disc set released by G-Maab
that peaked at No. 51 on Billboard's Top R&B/
Hip-Hop Albums chart. “This will take a little

pressure off of me, so [ ¢an focus on being
an artist.”

Grand Hustle's B. Rich sees the strategic
partnership as offering the same promise.
"Trae manages himself,” he says. "We're just
trying to get hirmn in the studio with some top-
notch producers, so he can focus on making
even better music.”

According to B. Rich, the deal is one more
step in Grand Hustle “bouncing back” from
T.1's spate of legal troubles during the past few
vears. In March 2008, T.1. pled guilty to weap-
ons charges stemming from a 2007 arrest. He
served seven months in relation to that charge,
then spent an additional 10 months in prison
alter violating terms of his probation in 2010,

He was released in August.

o
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Motivated:
TRAE THA TRUTH

Trae Tha Truth has sold more than 300,000
units as a selo artist, according to Nielsen
SoundScan. Street King peaked at No. 23 on
the Rap Albums chart and No. 38 on Top R&B/
Hip-Hop Albums, selling 13,000. He's prep-
ping the March 27 release of the ABN Renega-
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The 2012 South By Southwest

Music + Film + Interactive
Conference and Festivals

REGISTER TO ATTEND

sxsw.com/attend

HUNDREDS OF BANDS ANNOUNCED!

Bruce Springsteen to deliver keynote March 15, 2012,

Showcases now on Tuesday night! For the latest panels,
bands and more, go to: sxsw.com/music

OPENING NIGHT FILM & PANELS
Whedon & Goddard's The Cabin in the Woods
to open SXSW Film 2012!

Panelists Joss Whedon, Judd Apatow,
l.ena Dunham & Kevin Smith confirmed.
Learn more at sxsw.com/film

INTERACTIVE PROGRAMMING

Visit sxsw.com/interactive for the latest
speakers and programming announcements.

EXPERIENCE MORE

Visit us at: youtube.com/sxsw

esurance @ atat

dez” Welcome 2 the Streets. Grand Hustle won't
play a role in that release.

T.1., meanwhile, is putting the finish-
ing touches on his upcoming eighth solo
album, Trouble Man, the last under his con-
tract with Atlantic.

ZCHRONIGLE

MAJOR FILM + MUSIC

SPONSOR
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Billoeared coNNECT WITH THE MUSIC INDUSTRY’S MOST IMPORTANT DECISION MAKERS

MARKETPLACE

For ad placement in print and online call Jeff Serrette 1-800-223-7524—1-212-493-4199/Jeffrey.Serrette@billboard.com

HELP WANTED REAL ESTATE

Philadelphia—Drexel University—
Music Industry Program—Business
Drexel University seeks applications for a full-time
tenure-track or teaching faculty member to teach
and advise in its nationally recognized
undergraduate program (business concentration) Ulceard
beginning September 2012. y

For more information and to apply please visit: W

MAGNIFICENT 60 ACRES WITH WORKING WINERY
AND [LLAVENDER FARM SOUTHEAST OF TULSA

www.drexeljobs.com - Job # 4533

WANTED TO BUY

RECORD COLLECTIONS

We BUY any record collection. Any style of music. We

pay HIGHER prices than anyone else. Call 347-702-0789

(Allan) or email a_bastos@yahoo.com

NOTICES/ANNOUNCEMENTS

* 3 bed/3 bath 4,000+ SF Custom built main house
= 2 cabins * Fully fenced
« 8+ acre fully stocked lake with rock/concrete dock &

Documentary, Government Secret Code ichi
Haiti = Ha Infarmation Technology | fishing boat

$24.99 - www.governmentsecretcode.com s * Working lavender farm & winery
. - * Vineyard has approx. 1600 vines

* Equipment, winery, & gift shop all included!

Winer » Possible Owner Financing Available!

Abdalla of Atlanta Inc. Cell: 404.558.2222  nassodation win

_ _ Martin E. Higgenbotham
For details contact Michael Abdalla mjasr@abdallaauctions.com sk #144221 RE Com: 74074

DUPLICATION
REPLICATION
VINYL PRESSING
CD ROM SERVICES
DVD SERVICES FOR SALE
PROMOTION & MARKETING NTERN
SERVICES ~  SER\
MUSIC DISTRIBUTORS USINESS S
AUCTIONS
RECORDING STUDIOS
REAL ESTATE R/SOFTWARE
INVESTORS WANTED MUSIC MERCHANDIEE
STORES FOR SALE T-SHIRTS
EQUIPMENT FOR SALE EMPLOYMENT SERVICES
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>>Although it ceded the
longest Billboard 200 reign for
an album by a woman last week
to Adele's 27 {(which leads for a
record-extending 22nd frame
this issue), Whitney Houston’s
soundtrack to “The Bodyguard™
tops a Billboard tally for the
first time since 1993, Not only
does the album return to the

Billboard 200's top 10 [38-
6), it also ascends 2-1on the

Soundtracks chart.

>>The "Glee” cast will have to
wait until the Fox series returns
from its midseason hiatus next
month to notch its milestone
200th Billboard Hot 100 entry.
With five debuts, the troupe ups
its record career total to 198 Hot
100 hits. Elvis Presley ranks
second with 108 Hot 100 visits,

-

Read Chart Beatl
every week at
billboard.com/chartbeat.
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Adele’sRoyal ‘Rain’; Houston’sThree-Pack

Not unexpectedly, Adele's 21 album
spends a 22nd week atop the Billboard
200, selling 297,000 (down 59%), ac-
cording to Nielsen SoundScan. It's now
the longest-running No. 1 since Prince
& the Revolution’s “Purple Rain”
soundtrack scored 24 weeks at No. 1 1in
1984 and 1985.

This is also the ninth consecutive
week for 21 at No. 1—the most in-a-
row frames at No. 1 since the "Titanic”
soundtrack racked 14 straight in 1998,

21—released slightly more thana
vearagointhe United States—has now
sold 7.7 million in the States. Of that
figure, 1.8 million were sold in 2012

To put Adele's success with 27 in
perspective, consider this: In the en-
tirety of 2011, only four albums had
sold more than what 21 has done in
just the first eight weeks of 2012, In
2010, the picture wasn't much differ-
ent: Only five sets had sold more than
1.8 million that vear.

Attherate 2] isselling, it could very
well end up the top-selling album of
the year for a second vear straight.
Noalbum, since SoundScan began
tracking data in 1991, has pulled off
that feat.

WHAT A TRIO: This weel, the late
Whitney Houston becomes the first
woman to place threealbumsin the top
10ofthe Billboard 200 at the same time.

No. 2 with 174,000, “The Bodyguard”
soundtrack jumps 38-6 (47,000; up
176%), and Whitney Houston motors
37-9 (30,000; up 729%),

In total, for the week ending Feb.
26, Houston's albums sold 320,000
(up 29% compared with the previous
week's haul of 247,000), She also sold
373,000 tracks this week—down 75%
compared with the week previous (1.5
million). Since her death, she has sold
668,000 albumsand 2.8 million tracks,

As physical stock of Houston’s al-
bums is finally reaching retail out
lets, some of her clder catalog sets rise
on thelist, Since her death on Feb. 11,
the bulk of her sales have come from
digital downloads, as most retailers
didn't have physical copies of her al-
bums on hand,

This past week, downloads made up
8.4% of her total album sales. That's a
steep drop from her digital share the

WHITNEY | 2
[THE GREATESTHITS _
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week previous, when downloads were
54%6 of her album sum.

AHISTORICTOP10: Whitney Hous-
ton's placement of three
titles in the Billboard
200's top 10 marks the
first time in almost 44
years that anact hasac
complished the feat,

The last time an act
scored three simultaneous
top 10 sets was on July 6,
1968, when Simon & Gar-
funkel were at Nos. 1, 2and
10, That week, Bookends was tops, lol-
lowed by the soundtrack to “The Gradu-
ate” in the runner-up slot and Parsiey,
Sage, Rosemaryand Thyme at No. 10

Billboard launched its first all-
encompassing pop albums chart on
Aug. 17,1963, which combined mono
and sterco album titles. Previously,
we had separate tallies for mono and
stereo recordings.

Since then, aside from Houston and
Simon & Garfunkel, the only other acts
to net three albums in the top 10 at the
same time were the Beatles, Peter,
Paul & Mary and Herb Albert & the
Tiiuana Brass, All did so during vari-
ous weeks between 1964 and 1966.

Herb Albert & the Tijuana Brass
holds the record for the most concur:
rent top 10 albums on the Billboard

BUT DON'T FORGET: At present, the
Billboard 200 ranksthe week's bigaest
selling albums in the United States, re-
gardless of their age. Thus, this is why
Whitney Houston's
self-titled 1985 debut
is among the more re-
cently released sets in
this week's top 10.

However, as of the
Dec. 5,2009, chart, the
Billboard 200 altered
its rules to let older
albums—also known

as catalog titles—to
chartalongside newer releases. Thus,
it must be noted that had the Bill-
board 200 allowed catalog albums to
chart prior to that list, both Michael
Jackson and the Beatles would have
claimed three simultaneous top 10 t
tles that year.

On the now-defunct Top Com-
prehensive Albums chart (which
ranked both new and old albums),
Jackson posthumously notched
three or more of the top 10 for seven
different weeks after his death on
June 25, 2009, For two of those
1) he
owned six of the top 10 best-selling

frames (July 25 and Aug,

albums of the week.

Later that yvear, on Sept. 26, after the
Beatles reissued and remastered their
studio albums on CD, the Fab Four

Whitney: The Greatest Hits holds at 200, with four (April 4, 1966). notched live titles in the top 10, «
. LY
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French tumitable group (X (formerly Coups2Cross) breaks
into Uncharted at No. & after releasing its 1999 remix tape

on SoundCloud. The act's total plays an the network jumped
4% week to week. Elsewhere, God s an Astronaut confinues
lo climb, moving 41-18 as the group's number of Facehook
fans rose 46%.

40 | Go to www.billboard.biz for complete chart data

L

. 3 66 NFGII:I MINAJ YOUNG MONEYCASH MOREYAUINMEREAL REPUTLIC
_f f_'-'-‘-;' ' CHRIS BROWN Jiverca
ol 5 _;ﬂg._ MICHAEL JACKSON nezt

DAVID GUETTA wHAT & saUSiC aSTRALYERKS CARTOL

86 KATY PERRY cartoL
A1 66 EMINEM WerSHADY AFTERMATHINTERSCOPE

SHAKIRA 508y MUSIC LATINEPIC

"Ib ﬂ H.*! EEI.ENA GOMEZ sioLywon

l—_._-'l-'-l

17 @E TAYLOR SWIET mis escone

u M B85 LIL WAYNE ra54 MONEY/UNIVERS AL REPUBLIC

‘22 19 8 LANA DEL REY srasncen
E SNOOP DOGG 0onGys TyLEPRIGRTY CAFTOL

26 aﬁ 85 BEYONCE PARWOOOLOWMES
' 3B E JENNIFER LOPEZ (sLannaMG
ﬂ ﬁr WIZ KHALIFA ROSTEUMATLANTIC

ﬁﬁ AVRIL LAVIGNE rca

ll 0 JESSIE J LavanukivERsaAL REPLIOUL

38 N} # WALK OFF THE EARTH siapoask
E MADONNA LVE NaTIOMIHTERSEOBE
0 38 | 4? JUSTIN TIMBERLAKE JnveEmca

' wm TIESTO MUSICAL FREEDOM

., -ﬂ DEMI LOVATO Howvwoon

Brazilian singer and Internel sensation Michel Telo makes his debul
on Social 50 at Mo, 49 after kicking off his first European tour,

Fans tuned In Feb. 14 to watch a live hroadcas! of his first show in
Lisbon, Portugal, Ihal he promoted on his Facebook page. In tum,
he eamns an 8% increase in overall follower base, with a 28% gain
in Twitter followers and a 1% uplick in Facebook fans.
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Imagine Dragons, “It’s Time”

The Interscope band makes its first appearance on a singles chart
with the plucky, stomping single, as it debuts at No. 40 on Alterna-
tive. The act's six-song, major-label debut EP, Continued Sifence, has
sold slightly more than 1,000 coples since its release two weeks ago.
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Add the Wanted to the list of boy bands that have charmed their way
into the top 10 on the Billboard Hot 100 and Mainstream Top 40 charts.
The quintet vaults 23-5 on the former ranking and 13-10 on the latter
list with its debut entry, “Glad You Came.” On the Hot 100, the song
starms the top 10 buoyed by a 19-3 blast on Hot Digital Songs (188,000
downloads sold, up 87, according to Nielsen SoundScan).

The boy band phenomenan has a rich legacy in pop music, high-
lighted by such acts as the Monkees (six Hot 100 top 10s in 1966-68),
the Jackson 5 (four career-opening No. 1s in 1970) and New Kids on
the Bock (nine top 10s, 1988-90).

In the "90s and 20005, Backstreet Boys and "N Sync carried the boy
band mantle, each lallying nine Mainstream Top £0 top 105, With sales
of 31 million
albums, q , :
Backsireel Boys F 'le .,E Q 1*
stand as the N
19th-best-selling
album ad in
SoundScan's 21-
year history. "N
Sync (28 million)
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Gotye's “Somebody That | Used to Know™
tops Alternative for a second week and Triple
A for & third frame. On the former list, the
song is the first No. 1by a solo male—afler T4
by groups—since Beck's “E-Pro” the week of
April 2, 2005, See Billboard"s video inlerview
with Gotye at billboard .com/chartbeal.
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TYGA’S NO. 1 ‘WORLD’

For the first time since its debut, Drake's Take Care has
been pushed out of the top two slots on Top REB/Hip-Hop
Albums due to two new entries. Take Care slips to No. 3,
making way for Tyga's sophomore etfort, Careless World:
Rise of the Last King, at No. 1 with 61,000 sold, according to
Nielsen SoundScan. But the set's release was hampered by
a sample clearance. Nearly four days' worth of its first-week
sales were mostly driven by downloads (83% of its total), as
the album had to be reshipped to retailers after it was dis-
covered that a sample of Martin Luther King |r."s
Dream” speech wasn't cleared. A step below Tyga, new alternative hip-hop duo Chiddy Bang
debuts with Breakfast, selling 31,000. Singles “Mind Your Manners™ and “Ray Charles” both
charted on the R&B/hip-hop and rap digital charts.
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