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: = 13 ) PEERGERS GRASLUND (C.ATTCHISON, it} I}
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Mnsuncfhss IN THE ROUND
HoSlf |

‘Claudia Brant
Moderated by John Echevaiﬁﬂ, Universal Music Publishing Group Latino

CLAUDIA  AUREO
BRANT  BAOUEIRO

Grammy Award winning Latin Grammy Award Latin Grammy Award

producer for Carlos San- winning singer/songwriter winning producer /songwriter
tana, Michael Jackson, Los for Carlos Santana, Barbara and multiple Grammy and

Fabulosos Cadillacs, Ricky Streisand, Josh Groban, Billboard Awards nominee
Martin, Toni Braxton, Bon Ricky Martin, Michael who has worked with Benny
Jovi, Celine Dion, Boyz Il Buble, Fantasia, Il Volo, 5th lbarra, Rodrigo Davila,
Men, Janet Jackson... Harmony, John Legend... Pambo, Alejandro Femandez...

With special guests Desmond Child & Rudy Perez

Thursday August 21st, 2014

MASTERCLASS IN THE ROUND at LA Live (Grammy Museum) 7:30 - 9:00pm
Admission $20 e City Parking Nearby
For financial help with admission fee contact: gisela@Ilatinsonghall.org

800 W Olympic Blvd Los Angeles, California 90015
TICKETS ON SALE NOW!!

Visit www.latinsonghall.org

'}I_A
LIVE

SAVE THE DATE: Sat Oct. 18th = 2014 LA MUSA AWARDS Annual Induction Gala

Latin Songwriters Hall of Fame

S[E[S]A[C BMI 1111 Lincoln Road. Suite 400 Miami Beach. FL 33139

T www.LatinSongHall.org




FEATURES
34 Brave New World Ariana Grande is all
grown up and confronting her fear of
futuristic pop.
40 Songs of Summer What it takesto be
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EP TO THE RESCUE!

HOW SHORTER, FAN-TESTED COLLECTIONS

IT'S THE RARE MUSIC SALES
success story: In resurrecting the EP,
or “extended play,” a format com-
prising eight or fewer songs, record
labels are moving enough units to
build revenue for a baby act with a
song on the rise, and could see even
greater rewards once the “complete
my album” mechanism is offered at
various digital retailers like
I'Tunes and Amazon.

Sales trends for the past
few years point to the EP
increasingly acting as a hold-
over, almost like putting an
album on layaway. If you later
include the songs from the
EP on the full-length or the
deluxe version, it's a small
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BY ED CHRISTMAN

economic investment to get tans to
complete the collection. (EPs retail
for between $3.99 and $7.99 on aver-
age, compared with $1.29 for a single
and $9 to $13 for an album. The more
tracks that are released, the better
the deal is to complete an album —or
at least, that's the theory.)

But Capitol Records executive
vp Greg Thompson cautions that
labels must spend the same amount
on marketing and promotion for a hit
song as they do for a hit album. "You
still have to invest what you invest
to break an artist. Those are fixed

8%

7.2%

ARE RESUSCITATING THE RECORDED-MUSIC BUSINESS

marketing costs,” he says. Indeed,
the three majors invest most in devel-
oping, producing (budgets rarely
break the $500,000 mark these
days, but $30,000 a track for a top
producer or mixer 1s not outside the
norm) and marketing (radio adds can
easily go for $300,000 a track) new
acts. However, Ashley Burns, GM
of Capitol's Virgin Records, agrees
that a single and EP can help manage
the A&R investment more efficiently.
"Before, you put out the album and
it's sink or swim,” she notes. “With
the EP, you can see what people are
reacting to, which can guide
you in how you finalize
what's on the album.”

For instance, Bastille s
album Bad Blood, which

contains all the songs
from the band’s EP Haunt,

including the hit “Pompeii”
(3.2 million singles sold)
has scanned 467,000 units,

Guardians of the (zalaxy
director James Gunn's curation
of the Tilm soundtrack leads to

a Billboard 200 No. 1 album.

Drake cost 1
a 3525 000 tine tor makii ] &

niten tor Kevin Durant that was

Ti=Ta 1 rorr . ;
0as public recruiting

L.A. Reid celebrates his third
Billboard Hot 100 top 10 as Epic
chairman/CEQO with Meghan
Trainor's"All About That Bass.”

AUGUST 23, 2014 | WWW.BILLBOARD.COM 9



TOPLINE

according to Nielsen SoundScan.

So the theory that a buzzing sam-
pler can generate instant cash seems
to be valid. So far this year, 59 EPs
have debuted on the Billboard 200,
including releases by 5 Seconds
of Summer, which has scanned
207,000 copies of 1ts She Looks So
Perfect EP, good enough to make
it the 30th-best-selling title so far
in 2014. Other EPs include Luke
Bryan's Spring Break 6 ... Like We Ain't
Ever, which has sold 134,000; Austin
Mahone's The Secret, at 82,000
Sam Smith's Nirvana, at 41,000
American Authors self-titled set, at
34,000; Hozier s Take Me to Church,
at 30,000; and Disney Karaoke Series:
Frozen, at 101,000,

The influx comes on the heels
of 82 EPs breaking into the chart
In 2013, and 84 1n 2012. To put that
In perspective, in 2003 just 18 EPs
made the Billboard 200, and as
recently as 2009, only 37 hit the
chart. The EP looks to be more than
a passing fad, a la the much-derided
three-track cassingle in the 1980s
and 1990s (Los del Rio s smash
"Macarena sold 4.6 million of
them 1n 1996).

Meanwhile, although more
albums are being released than ever,
sales of full-lengths — both physical
and digital — are down almost 15
percent since 2013. Of course, much
of the format s erosion can be traced
to price points built on the back of
1070s mega-sellers. In embracing
the EP configuration as an economic
A&R strategy — "The decision to
do an EP happens on a case-by-case
basis, says Thompson — record
companies hope to see a better
success rate than the industry s
typical one-in-10. "EPs provoke a
more fluid A&R process where you
can judge engagement and see the

So Who Will

Buy Vevo Now? =2

Will media heavies and telecom
giants cough up $1 billion for the
music video hub? Balks one insider: >

the financials are "bullshit”

";.

BY ANDREW HAMPP AND ED CHRISTMAN

evo has helped Universal and
sony Music monetize their
music video catalogs, to the
tune of annual revenue that
reached an estimated $250 million in
2013 (56 percent, or $140 million, went
to the labels). But with the company on
the block as it eyes lite post-You lube, its
distributor since 2009, what is the music
video hub worth to potential investors?
The Vevo sale is being led by Goldman
Sachs in partnership with The Raine
Group, with a valuation that could land
in the reported range of $700 million to
%1 billion, according to multiple sources.
Interested parties have included virtually
every major player across every media
sector, from DreamWorks (which placed
a bid in April) to firms The Chernin Group
and Guggenheim Partners (parent of
Billboard) to telecom giants AT&T and
Verizon to Yahoo and Amazon, the latter
two of which are eager to expand their
footprint in streaming video. A Vevo rep-
resentative declined to comment.
Marketing materials began circulating
in August, and executives familiar with
Vevo's pitch are bearish on its prospects.

Google's minority investment in 2013,
valued at areported 7 percent stake, has
made the company worth a minimum
$650 million sale, a price tag that many
are balking at given Vevo's ultimate value
without YouTube's valuable display ad
dollars, which make up a bulk of the com-
pany's current earnings. Another poten-
tial hurdle: Vevo owners aren't aligned on
sale strateqgy.

‘I don't think they're going to be able
tosell it,” says a senior financial execu-
tive. " The book [Vevo's financial data] is
bullshit. The economics all depend on
licenses from the major labels. If it's sold,
at what terms? T he sellers can make
Vevo look like it's worth $1 billion or zero
dollars.” Indeed, Vevo's fate in the market
1S looking like that of streaming-video
site Hulu, a well-known brand with little
value outside of its content licenses. In
2013, Hulu held advanced talks with po-
tential buyers before ultimately taking it-
self off the block. Says a corporate insider
who opted not to bid for Vevo, "Whoever
buys it will have to contend with the com-
plications of dealing with rights holders.”
Not always a pretty picture. @

Vevo president/CEO
Rio Caraeff’'s latest
partnership: Pinterest,
announced Aug. 13.

POTENTIAL
BUYERS

Music’s Big-Box Bust

With dedicated store space shrinking, how many albums does an average
Walmart carry”? No surprise here: Inventory has been halved in the last decade

appetite of the consumer who ve
already voted with their dollars,”
Thompson adds.

The one difficulty: Today s EPs
work better digitally than physically.
While a mass-merchant chain like
Walmart loves lower-priced music,
it's generally not in the developing-
artist business. Talking buyers into
buying an EP from a new act like,
say, Smith in his pre-Saturday Night
Live debut days, may be a hard sell —
one that requires the time and effort
that bare-bones record companies
simply can't afford. ©

2012

SKU COUNT

3,000

SKU COUNIT

6,000

SKU COUNT

2.800

Additional reporting by Keith Caulfield.
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Performance
Postmortem:
6 Top Tours

These A-list road warriors logged
major miles this year: They grossed
a staggering $843 million, set
career and live-event records, and
reached more than 8 million fans

BY RAY WADDELL

BRUCE
SPRINGSTEEN

& THE E STREET

BAND

TOUR / WRECKING

This marathon ran from
March 2012 to May
2014 and encompassed
two albums, Wrecking
Ball and High Hopes.
It was the highest-
grossing in The Boss'
history as a live act and
surpassed Madonna s
Sticky and Sweet Tour
as the fourth-highest-
earning live excursion
of all time, according
to Billboard Boxscore.
Springsteen’s top 2014
overseas dates took
place in Auckland, New
Zealand, on March 1

and 2, when two sellouts

at Mt Smart Stadium

grossed $10.2 million

and drew 73,958 con-
certgoers. His top North

American show in 2014:

May 14 at Hersheypark
in Hershey, Pa., which
sold 28,398 tickets and
grossed $2,984,798.

—HJ_
GROSS

$411.9M

ATTENDANCE

4.M

CONCERTS

157

BALL / HIGH HOPES

FLORIDA

GEORGIA
LINE

TOUR /THIS IS
HOW WEROLL

One of country music's
best artist-development
stories of the past year,
Florida Georgia Line
augmented dates with
Jason Aldean with its
own headlining mini-
run at seven 6,000- to
9,000-seat minor-league
ballparks. FGL's agent,
Kevin Neal of William
Morris Endeavor,
drafted indie promoters
QOutback Concerts and
Jam Productions to put
together a route, and he
says band manager Seth
England came up with
the idea to have Nelly
open. "As far as we could
determine, this [was]
the first country tour to
have a hip-hop artist
as support,” he says.

It worked. The mini-
tour broke attendance
records in all seven
markets.

L

GROSS

$3.2M

ATTENDANCE

82K

CONCERTS

1
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THE
ROLLING
STONES

TOUR /14 ON FIRE

Since the beginning
of the year, The Rolling
Stones have moved
688,870 ticketsto 17
sold-out shows that
grossed $119,855,481.
Those totals will grow
when one of rock's most
successful acts heads
Down Under in the fall
to make up Australian
and New Zealand dates

that were postponed
following the death of
Mick Jaggers girlfriend,
L'Wren Scott. A second
show has been added at
Perth Arena on Nov. 1, as
well as a Nov. 15 date at
Hope Estate in Huntery
Valley on Nov. 15. The
band's nine-show
European run, which
started in May, plus its
first show in Israel at Tel
Aviv's Park Hayarkon
onJune 4, sold 484,831
tickets and grossed
$78,240,080.

o

GROSS

8$78.2M

ATTENDANCE

484.8K

CONCERTS

10

JAY Z &
BEYONCE

TOUR / ONTHERUN

The Jay-Bey show has
scored some of the
highest per-concert

stats in history.
According to Omar
Al-Joulani, vp North
American touring
for Live Nation, the
promoter and producer
of On the Run, the tour
averaged a nightly take
of more than $5.2 million
and per-show
attendance of close to
45,000 concertgoers. On
the Run came together
in two months’ time

(typical stadium tours

can take more than a
year) and was routed
into secondary markets
like Cincinnati and New
Orleans "that turned out
to be wildly successful,”
says Al-Joulani. The
show also was inclusive
of all tan demographics
thanks to tickets ranging
from $40 to $275.

S’

| GROSS

SI00M

ATTENDANCE

So0K

CONCERTS

19

GEORGE
STRAIT

TOUR / THE COWBOY
RIDES AWAY

On June 7, George
Strait wrapped the last
show of his (purported-

ly) last tour, The Cowboy
Rides Away, at AT&T
Stadium in Arlington,
Texas, by setting a
record for single-show
attendance at a U.S.
stadium: 104,793. It's
just a small part of his
success. According to
Boxscore, Strait grossed
nearly $600 million
during the last 20 years
with a limited touring
schedule. In the process,
he and his team have
emerged as touring
innovators. He was
one of the first country
acts to bring book-
ing in-house, and his
genre-specific touring
model, the George Strait
Country Music Festival,
existed long before Ozzy
Osbourne's Ozzfest.

W

GROSS

$99.IM

ATTENDANCE

996.6k

CONCERTS

44

From left:
Springsteen,
Jagger,

.. Beyoncéand
Strait.

TAYLOR
SWIFT

TOUR / RED

Based on the final stats
from Taylor Swift's 15-
month Red odyssey, she
shattered the all-time
revenue record for a
single tour by a country
artist. According to
Boxscore, the total gross
for Red surpassed the
prior record held by Tim
McGraw and Faith Hill's
SoulZ2Soul co-headlining
tour, which raked in
$141 million in 2006
and 2007. The Red tour
began March 13, 2013
in Omaha, Neb., and
hit 12 countries before
ending in Singapore on
June 12, Swift visited
15 stadiums during
the run. Her two shows
at Gillette Stadium in
Foxborough, Mass, —
where she pertormed
for 110,712 fans and
grossed $9.4 million —
was her most successful
stadium play on the tour

GROSS

$150.2M

ATTENDANCE

.M

CONCERTS

86




YOUR SUMMER VACATION’S

o :

“>=r 9V

AUGUST 30 - SEPTEMEBER 1, 2014

WELCOMING SONICBIDS ARTISTS

MASSY FERGUSON ¢ TANGERINE « KORE IONZ

GOLD & YOUTH « WESTERN HAUNTS
ALONGSIDE MORE THAN 100 OTHER ARTISTS
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A July demonstrationnear Lincoln '.
Center. Below: A scene from Aida,
set to open this fall. ’

When I Worked

With Robin
Williams

The comedian and five-time
Grammy winner died Aug. 11

BY ALAN MENKEN

2%l Met Opera Union
% §! Drama Makes Noise

The show must go on — but it could mean bankruptcy
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BY JONATHAN HANDEL

ive weeks before opening night, the tones and allege a litany of artistic excess and financial
emanating from New York's Metropolitan  missteps, arguing that the GM'’s focus on risky new
Opera are anything but dulcet. Contracts productions has been a fiscal disaster, that wasteful
with most of the Met's 16 labor unions overspending abounds and that the Met has over-
expired July 31, and GM Peter Gelb is threatening priced its tickets (orchestra seats for Aida run from
to lock out 2,400 workers if the unions don't accept  $105 to $320) to the point where total revenue has
cuts in wages and benefits amounting to more than  suffered. "Management needs to cut up its credit
16 percent. The show mustgoon, butcome Sept. 22 cards,” says a spokesman for IATSE Local 1, which
will it be Richard Eyre's new production of Mozarts represents stagehands and other crew. T . . .
- | . . s Performing an amazing high-wire act, the
[ e Nozze di Figaro — or more of a bitter labor dispute”/ But lockout losers also include the musicians and
. . only net was our love — unbeknownst to us. -

At issue: The Met wants to cut almost $30 million  performers who would suffer lost wages and have *
. . . | And my God, how we all loved him!
in labor costs. The unions say that's excessive (the to pay for their own health insurance. Federal medi- In1001. that brilliant comet’s path
Met's operating budget is $327 million and it's in ators have been called in to negotiate among the 9% Ps

deficit by just $2.8 million). The Met says that were  Met, Local 802 and the American Guild of Musical lqterﬂe?wd my lite WPEE] Robin ?EI.EEd i
give voice to the Genie in Aladdin. Awed

Menken

OBIN WILLIAMS, WHO
committed suicide Aug. 11 at

63, appeared m our lives like a
comet streaking across the sky;
a brilliant, adorable, hilarious, compassion-
ate, vulnerable manifestation of the human
condition. It was as if baring his soul with
spontaneous humor was his only defense.

it not for extraordinary fundraising efforts, the defi-  Artists (representing chorus singers) with an Aug. . : :
| | | | and thrilled to have the opportunity towork
cit would be higher and warns that the organization 17 deadline. Behind the scenes, a source close to P : : -
. . o e | with him, my first reaction was concern.
could go bankrupt in three years. the negotiations says, are differences in viewpoint

Genile was conceived as a hip Harlem jazz
singer, like Fats Waller or Cab Calloway.
Would Robin be able to sing like Fats?

He arrived at our session freshly
released from hours spent suspended 1n a
| 3 flying harness as Peter Pan in Hook. As the
2 &; : ' piano plunked out the melody for " Friend :

\

The unions counter that the deficit is Gelb’s fault among the unions that will complicate matters. @

. - s
! 1'_ _'11;.
n

o |

PANDORA'S GROWING HISPANIC APPEAL

. . | ¥
A stunning 25 percent of listeners are now Latino . Like Me,” Robin gamely learned our :
ST LE)LA COBO ' T:TFL?E[E songs phrase by phrase. I wish I could say ﬂ

My g 00 Oma | remember zany antics or a touching con-
LR W . arehearg nection, but I recall a quiet, unassuming,
Bk ; _“lonPandora. .
| thoroughly professional actor, respectfully
working hard to prepare.

andorais hitting home with  an effort to build its Latin library, - i}
When it came time for Robin to do his

Hispanics. According to for one, boasting three genre
ComScore, 25 percent of subdivisions — Latin, Mexico the Internet through a phone than

P

the Internet radio provider's 76.4 and Puerto Rico — with more a desktop computer. "Marketers , . ke
= | =hEm | = thing, the burst of imagination, endless
million monthly unique visitors than 50 stations. “The biggest have to think beyond traditional, : 2l
| e ' | | : parade of character voices, hilarity and
are Latino, outpacing Univision factor is we survey our user,” says endemic media outlets,” says ;
s - , | DB | sheer energy were astounding. Take after
Digital, which had 10.5 million Mike Reid, Pandora’s executive Reid. "We're capturing the B . + _
. i take of brilhant material poured out of him :
MUVs in June. Pandora director for multicultural. b<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>