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I really, really liked Rose McGowan's dress. 

But the peg -part was Kravitz rockin' out with 
Madonna. That's, how it got such high ratings. 

But I tell ya, put on Korn or Slayer and that 
show will blow up like a thing that blows up. 

I sing and play; the guitar and 
sax and drums.¡But not the harmonica, 

I definitely don't, play the harmonica 

The biggest difference in my 
life now that I'm a VJ is that 

people stop to pick me up 
when I'm hitchhiking. 

I like Hanoi ;Rocks and Limp 
Bizkit and Alice Cooper and of 

course the Crüe. 

My prediciton is that Metal 
and Sleaze rock are gonna 

come back' in a big way. 
Maybe not now but at least 

soon to now. 

6'5" and 128 pounds 

(with change in my 

pockets) 



Use other musician's rock and 
roll to tell the story of another 
artist and bang kaöoom, that's 
a hit in my book. 
Like when 
SoundGarden 
was used to 
talk about Janet 

Jackson's 
relationship 
with her father, 

I went nuts for 
that stuff. 

h 

' Tupac makes a brief but imp ve. debut 
Digital Undergrounds "Same Song" vid 

other MGR that rocked... 
* The Cut * I wanna be a VJ (my favorite) * ReVue Mtv's Campus Invasion Tour 

S New 

was down with this. 
I mean c'mon, an entire 
week with all this new 
music. And when I saw 
Metallica, I was hummin' 

and buzzin' and going 
nuts. It's like the world 

of rock is better than 
normal existence and 

MTV is the White House. 

don't have a good 
memory, so sometimes 
I make up the words 

to songs. I mean you 

gotta be yourself, but if 
someone will tell you the 
words, that's good too. 

Give the people what they want, that's my motto. So I love this 
show, because Carson and I get to play the videos people want 

to see. He's up in the studio. But I'm down in Times Square 

talking with people. Cause really, I'm just like them 

,. 

L E G E N D 

44*. 
a fav o rite right on ! o k borin 
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labels Striving For Security In the Digital Future 
Industry Hesitant With MP3 Biz Teams Up To Create Online Distribution Standard IBM Preps Madison Project 
BY DOUG REECE 
LOS ANGELES -While MP3 tech- 
nology continues to draw fire as the 
preferred tool of Internet pirates, 
some members of the music industry 
have in the past few months been re- 
evaluating the legitimate uses for the 
popular technology and seeking new 
ways to use MP3 to their benefit. 

At the same time, some unsanc- 
tioned, fan -generated online activi- 
ties highlight MP3 as a highly 
volatile means of music distribution 
and point to the reasons why record 
labels are hoping to offer a secure, 
alternative solution by late 1999 (see 

story, this page). 
In recent 

months, Internet 
promotions fea- 
turing music from 
major -label 
artists- including 
Public Enemy, 
Soul Coughing, 
the Beastie Boys, 

Less Than Jake, Rocket From The 
Crypt, and Alien Fashion Show - 
have alternately contributed to and 
lessened the stigma attached to the 
controversial file format that allows 
easy digital distribution of music 
(Billboard, July 18). 

While it hasn't been determined 
whether these downloaded promo- 
tions increase or hinder sales, many 
labels have drawn a line in the sand. 
Most support, if not encourage, the 
use of the medium to highlight 
selected album tracks or non -album 
offerings. However, they stop short 
of endorsing the downloading of com- 
plete albums. 

Warner Bros. act Soul Coughing 
has initiated an "MP3 of the month" 
feature on its World Wide Web site 

(Continued on page 84) 

CHUCK D 

BY DOUG REECE 
and DON JEFFREY 
LOS ANGELES 
-With the so- 
called "digital 
millennium" ap- 
proaching quickly, 
the music industry 
is initiating an 
accelerated course 
toward making its 
products available 
for distribution 
over the Internet. 
The effort, however, does not come 
without a little premillennial tension, 

including the question of how such a 
shift might affect the traditional busi- 

ness roles played 
by labels, distribu- 
tors, and retailers. 

The Secure 
Digital Music Ini- 
tiative (SDMI), 
announced Dec. 15 
at Sony's New 
York headquar- 
ters, aims to devel- 
op a security stan- 
dard that will 

allow all labels to begin selling digi- 
(Continued on page 83) 
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Hammer & Lace's Social Cause 
P'Gram Label Faces Uncertain Future 
BY CARRIE BELL 
LOS ANGELES Around the holi- 
days, it is standard procedure for 
labels to release charity compilations 
and for artists to 
stage benefit con- 
certs, but the Ham- 
mer & Lace (H &L) 
label does its part 
to help others year - 
round. 

The label, which 
was distributed by 
PolyGram prior to its merger with 
Universal, was founded by Mark 
Fine in 1993. It is the industry's first 

and only label established solely to 
raise money and awareness for 
health and social causes through a 
wide variety of musical releases. In 

its five years, 
Hammer & Lace 
has released a 
dozen such pro- 
jects (see discog- 
raphy, page 85). 

Most recently, 
the label launched 
"Lost Voices: The 

Songs Of Jimi Hendrix, Janis Joplin 
& Jim Morrison," which benefits the 

(Continued on page 85) 

GOOD WORKS 

INSIDE THIS WEEK'S BILLBOARD 

K -tel Unveils 

Strategy To 

Increase Its 

Equity . , . PI4 

(KTE[' 

Twain, Others 

Get Billboard 
Awards Sales 

Boost ... P14 

BY ED CHRISTMAN 
NEW YORK -The Madison Project, 
an experiment in testing the effec- 

' tiveness of digital distribution of mu- 
sic that will be conducted by IBM 
and the five majors, will be launched 
in the first half of 1999, sources say. 

As part of the test, the Madison 
Project will place, at no charge, the 
necessary technology in hundreds of 
homes in San Diego, which will allow 
household members to buy and digi- 
tally download music. 

The test will allow people to choose 
from a list of albums, said to be about 
200 titles, available for sale. The Madi- 
son Project then will closely monitor 
the performance of the technology to 
ensure that music gets from one place 
to another in a secure manner. 

The delivery system will incorpo- 
rate encryption and watermarking to 
prevent illegal copies from being 

(Continued on page 84) 

Seagram Sets 

Ambitious Goals 
BY DON JEFFREY 
NEW YORK -Seagram has dis- 
closed ambitious targets for cash 
flow and cost savings from Uni- 

Seagram 
versa' Music Group following the 
merger of PolyGram and Uni- 
versal, but not high enough to 
satisfy Wall Street. 

The company also says it will 
(Continued on page 82) 

Domingo 

Reflects Bach, 

Eyes Future 
BY BRADLEY BAMBARGER 
NEW YORK -This year marks 
Plácido Domingo's 30th season 
with the Metropolitan Opera 
here, as well as the 30th anniver- 
sary of his first recital record- 
ing. Such milestones signal a 

DOMINGO 

slowing down for the most 
enduring of voices, yet Domingo 
is far more than just one of his- 
tory's most celebrated tenors. 
As a burgeoning conductor and 
the artistic director of two 
major opera houses, he is poised 
to be one of classical music's 

BILLBOARD EXCLUSIVE 

most vital, versatile leaders as 
the century turns. 

The artistic director of the 
Washington Opera since 1996, 
Domingo was recently appoint- 
ed to the same position for the 
Los Angeles Opera starting 
with the 2000/2001 season. He is 
set to lead Washington until 
2002 and will probably extend 

(Continued on page 92) 

Hill, Williams Lead The 

Pack In Billboard's 
Annual Critics' Poll 
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