SELLING VINYL: DOES IT MAKE FINANCIAL SENSE FOR INDIE ARTISTS?
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It's Hard Out there for Musicians:
What Can You Do to Take Care of Yourself?

By Catherine Harrison, Board Chair, Over the Bridge (www.overthebridge.org)

magine there's no music. It's pretty
hard to do. Music is everywhere,
providing background and context
to our lives, our entertainment, our
celebrations, our miseries. As hu-
mans, it connects us. It’s critical that
as the people who make the music,
we take care of our health, mentally
and physically, so we can contirue

contributing to one of our species’

most valuable life forces.

As far as mental health goes, there are {at
least) two things at play:

First, COVID-"9 has brought stress to even
the steadiest among us. It's rocking our“nor-
mal” status quo and cracking apart our cer-
tainty, autonomy, social connectedness, and
possibly even our “identity, which includes
the things that make us feel comfortable and
safe. The music industry has been one of the
hardest hit sectors. There were no venues,
no gigs, no income, no side hustles. And of-
ten, no understanding from the mainstream
population.

Musicians may be experiencing some
sense of shame, guilt, responsibility, worry,
possibly helplessness, as we wait for‘normal”
to return. Even as gigs and tours are booked,
venues open up, and audiences gleefuily
gobble up tickets for live music again, deal-

ing with the rollercoaster of on-again-of'-
again gigs, along with residual ‘other life stuff!’
is tough to manage. And, a'though there are
more examples of influencers sharing their
own challenges in the media these days,
there is still tremendous stigma associated
with mental health and substance use, and
this makes reaching out ard asking for help
feel like an insurmountable task.

Second, musicians might be particularly
susceptible to the challenges of maintaining
mental wellness. The simp.e act of express-
ing oneself through writing and performing
comes with inherent risk of acceptance or re-
jection. Additionally, 'm sure many Canadian
Musician readers can relate to the upside-
down work environment they inhabit. A mu-
sician’s time often vacillates from solo time to
party time, and both ends of that spectrum
can exacerbate depression and anxiety. Being
a performer doesn't necessarily mean you're
an extrovert. Often, the associated activities
required of a performer (interviews, promo
activities, touring life, etc.) can be stressful for
introverts. It's also an incredible high to per-
form for others and share in the communicr:
of musical experience. Coming down off tha:
kigh, on a regular basis, can make it chal-
lenging to find balance and recover quickly
enough to do it all over again. Sometimes,
when not performing, you chase tnat elusive
high through other less healthy means.

Also, at work venues and after events,
many musicians find that substance use is
encouraged and even expected. In terms of
schedule, the world runs from nine to five,
but not you, which makes it tough to get
good quality sleep, regular physical activity,
and healthy eating. Crucially, paycheques
are often/mostly erratic, offering little stabil-
ity and no benefits. Ever heard the "wanna
work for exposure/free pizza and beer?”
compensation package? Stressful to be bott
underappreciated and behind the eight ball
financially. And while at home, there is often
the feeling of being misunderstood and un-
derappreciated by family, friends, and com-
munity.

Is any of this resonating with you? If so,
what can you do to take care of yourself?

First, get aware of your own mental fiz-

ness. You might consider journaling, talking
to others, reading, learring a mindfulness
practice, Find actions that support your men-
tal fitness and commit to practicing them on
aregular basis. Learn to manage distractions
and negative self-talk chatter. Be present.
Cultivate empathy. Practice gratitude and
compassion - for yourself and others. Learn
equanimity (which means, as Paul said, “Let
it be”)

If you don’t know how to do these things,
that’s okay. Now is the time to begin to learn.
And just because you learn these skills, and
practice these skills, doesnt mean you won't
teel the negative stress and pressures any-
more, or you won't have bad days. It just
means you can weather the storm(s) in a
more healthful and balanced way, and sup-
port others to do the same.

One upside of this “virtual” world is that
there are tremendous opportunities to share
and receive information, knowledge, and
expertise. If you don't know where to start,
reaching out to a peer support organization
like Over the Bridge can be a great first step.

Founder and program director, Ace Piva,
says, “Peer support is important because it
gives you a non-judgmental and support-
ive safe space to talk about what's going on.
You don't have to change your language for
people to understand where you're coming
from. You are welcomed into a group where
everyone gets it. Musicians often burn the
candle at both ends. We are there for each
other”

Creating music is a valuable and incred-
ibly cathartic release for emotional pain and
suffering, and for processing the full human
experience, with all its trials and tribula-
tions. Get it out on the page, through your
instrument(s), alone or with your band. Trans-
form the energy into something meaningful
and transcendent. And connect to others so
you can learn to improve your mental fitness
now and in the long run.

Cver the Bridge is a Canadian non-profit
dedicated to mental health and recovery
in the music community. To donate, go to
www.overthebridge.org/make-a-donation.
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INDIE
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SELLING ALBUMS ON VINYL

Is It a Sustainable, Long-Term Revenue Model for Indie Artists?

esurgence in vinyl sales has been

a common theme when discuss-

ing indie releases on both sides of

the Atlantic in the past decade. As

per stats published by MRC Data,
a corporate agency that compiles metrics for
music and entertainment enterprises, vinyl al-
bum sales surpassed CD sales for the first time
in 2020 and continued to do so in 2021. This
is a given considering, during the pandemic,
live music has suffered heftily. This has meant
that music consumption has shifted towards
digital and physical music sales including
streaming.

Often for many music fans, motivation
for buying vinyl has varied largely. Many want
to support their favourite artists or bands,
which have lost their major sources of income
during lockdowns. Others want to buy vinyl
releases for the sake getting a collector’s item.

According to a poll specialist research
company, ICM Unlimited, 48% of respondents
who buy vinyl don't even play their records.
Many don't even own a turntable. For music
fans, the experience of buying vinyl is mostly
about owning something material and physi-
cal that symbolizes ownership of a piece of
their favourite artist's musical legacy. For
many, the visual appeal of the artwork, lyrics,
or liner notes that come as part of vinyl pack-
ages and associated booklets (if any), hold
significant value.

What first seemed to be a novelty h pster
trend brought on by middle-aged music
lovers, who only seemed to want to buy
their cherished, classic albums for the love
of the vinyl medium, has gone onto surpass
any cynicism from music industry experts.

As per another report from MRC, the 2021
mid-year data shows how buying patterns

for albums have been in an overall decline,
however, sales of vinyl LPs shot through the
roof in 2021 compared to 2020 with an overall
change of 53%. Though, that undertone of
mistrust and fragility from critics for the vinyl-
selling boom has never truly dissipated.
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LOGISTICS, TIMELINE & SALES

Pre-pandemic, the average time to get vi-

nyl pressed was seven to eight weeks. The
process requires making sure that the final
masters for any recorded music do not have
any distortion, skips, or errors. Before any

test presses are produced, lathes are tested
to check whether they are in working order
to cut vinyl samples aptly. The music is then
recorded onto lacquer discs in real time. They
are then dipped into molten metals; the re-
sulting metal sheeting is removed to produce
a 12.5-in. metal stamper. This is instrumental
in creating test copies for vinyl to make sure
the mix and the quality of the music is intact
before a full production run is agreed to with
the plant.

Liam Killeen is an artist manager at Coali
tion Music for indie acts such as Ubiquitous
Synergy Seeker (USS), The Tea Party, and The
Proud Sons. He's been consistently explor-
ing new ways for helping indie artists have
sustainable careers. So, he's well aware of the
perks, challenges, and difficulties of releasing
music on vinyl and notes how the pandemic
has upended the release schedules for his
acts.

“March 13", 2020, is a day of infamy for
most of us in this industry, because that's
when it stopped. That was tne last day that
I saw any person to the left and to the right
of me. Just so happened that USS delivered
their final record to the labe.s. We were
working with a vinyl manufacturer at that
time that was like, ‘Hey, we're at eight weeks;
best case scenario. We're 12 weeks; worst
case scenario. And then there was pait of
me that was like, ‘Oh, three months? That's
crazy!” he recalls.

Of course, Killeen paints out, when the
shutdown began and concerts ended, artists
began to search for new ways to monetize
their catalogs. For many, this meant releasing
albums on vinyl for the first time, or releasing
colour vinyl and other special editions. This
coincided with the pressing plants having to
operate with skeleton staff because of social
distancing and other safety measures.

“At a certain point last year, | was sending
those records to the same p-oviders and that
whole ‘eight to 12 weeks'became 1210 16, or
16 to 20 weeks. We're now looking at prob-
ably 24 weeks, and | actually just put in a viny!
order on Monday for 200 7-m. records and |

PHOTO: EGLE P. FROM PIXABAY



ARTIST MANAGER LIAM KILLEEN

was told 34 ta 40 weeks! Plants were under-
staffed because they had to be, bu: produc-
tion had to keep going. And then it’s like,
well, there are people that make the stampess
and there are only so many of those people
making stampers, and there are only so many
iathes to cut these records. And it's not like
“hey're being produced year over year, and
s like, 'Well, we're just going to bump up
production of those! We're working with what
we've got. So, it had to bottleneck at some
point, and it's bottlenecked now.

Taishi Fukuyama, the chief marketing officer
‘or vinyl crowdfunding platform and distribu-
tor Qrates say: indie artists are now getting
wait times of up to eight or nine months,
and plants are often asking to pay upfront
tor a minimum pressing of 300 or 500 cop-
ies."You're kind of forced to make a financial
commitment upfront, and also, that process
will require a lot of back and forth on like,
“‘Well, what if | did a book and ccloured vinyl
with a matte finish?"What are the actual op-
tions that the plant offers?”

Fukuyama says that indie artists have to
do their “‘due diligence”and make a business
decision: specifically, whether it's actually
«ost-effective to make a lumpsum invest-
ment towards an initial 500-copy vinyl print
fun; whether it's important to set up an
ecommerce store cr get warehouse space
tor storage; hcw the latter are going to be
integrated, etc.

He itemizes a list of questions for DIY
artists before going for a vinyl release: “Have
vou set up a warehouse to store them and
woes the warehouse integrate with the
ecommerce cart? Or have you at least set
Lp a storefront, and who is going to ingest
those records at the warehouse te set it up
as a SKU there? And then, what is your return
policy, and who's going to handle custom-
ers for those shipments that go out of the
warehouse? Cr if you decide to have the 500
records delivered to yourself, every time you
get a sale through your website, are you go-
ing to be the one that goes to the post office

QRATES' TAISHI FUKUYAMA

and write out shipping lzbels one at a time?”

In terms of how many sales are needed
for artists to recoup the investment, Killeen
explains that an average vinyl copy will cost
around $14 to produce, and artist: can sell
them anywhere from $25 to $40, depending
on the size of an artist’s brand or fanbase.
Trese markups can be set up based on
how exclusive an artist wants their vinyl
releases to be, and whether they can absorb
the costs of marketing, praducing, halding
stock, and selling the stock.

“How many grams [does it we ghl? s it
¢lear? Is )t a custom colour? s it a splatter?
How crazy is your packaging? And at that
paint, if you look at it, are you still going to
sell the record for $25? You know, the-e’s
the cost of running your store, there's the
cost of the manpower to actually oick and
pack it, and then take that to the post office,
and how often are you doing that? Are we
beosting all of our posts on social media?”
Killeen says.

In Killeen's experience, an indi= artist
needs to know they can sell at least 100 vinyl
copies for it to start making any sense. Any-
thing under 100 units and artists are referrec
to companies who only handle small print
runs. “If you're doing under 100 copies, you're
paying upwards of $26 to $40 per piece. So,
at that point in time, if you're only able to
sell those for $15 or $20, you'"e operating at
a loss”

A production run of 20C to 30C unitsis a
great starting point for burgeoning acts who
want tc use vinyl as part of their merchan-
dising strategy to get fan ergagement and
bring new fans to their online stores.“The
great part about vinyl is that it is highly share
able. It's very Instagram-able, and if you have
great artwork and a beautiful disc on i, it’s
likely people will share that and maybe you're
going to get people going back ta your site
to see more about you. It’s just another form
of promation,” Killeen adds.

In teims of where indie artists are selling
their vinyl records — online stores versus live
shows - Killeen reckons it's a 70/36 split.“De

pending on the kind of artists that you are, if
you're folk o- Americana, f you're a little more
shoegaze, and it’s more of a mellow crowd;
absolutely, | think that you would see your
live merch numbers do great in that realm.
But if you've got something where it's a super
energetic show, it's a big drinking crowd,
things like that, (a fan] is not walking into the
door thinking, 'l need to have this collector’s
item on my person all night!You're going to
do bettér with a toque, with a snapback [hat],
with a t-snirt, with your $1G sort of item. I've
found, personally, within a lot of the alterna-
tive and rock and hip-hop genre - which is
where I'm primarily living these days - live is a
tough go. These are either audiophiles or they
want it for the bragging nghts.”

CHALLENGES ON VINYL PRODUCTION &
COVID IMPACT

Global issues pertaining to supply chain
problems brought on by the pandemic,
shortage of raw materials, and a limited
number of vinyl makers all over the world
has now precipitated the demand and
backlog of orders to a breaking point. Ac-
cording to Mixmag, an incidental fire at
Apollo Masters in 2020, wkich is responsible
more than 70% of the world’s lacquer pro-
duction, diverted global demand to MDC, a
small-scale Japanese lacquer producer. On
top of that, there has been a global short-
age of PVC {poly-vinyl chloride), a material
largely produced in Texas, due to severe cold
weather spells.

At the moment, demands from major
labels to re-press classic back catalogues
onto vinyl has driven some labels to cancel
plans for vinyl releases for new or developing
artists. This has also resulted in the pressing
plants giving higher priority to large-volume
orders fﬁom bigger artists. Reportedly,
Adele’s latest album pushed back the sched-
ule for many releases because Sony pre-
ordered more than 500,000 vinyl copies from
already-burdened vinyl plants for a Nov. 19™
release date. As well, according to Mixmag,
ABBA's new album jammed up queues for
vinyl presses from other mainstream acts
such as Ed Sheeran and Coldplay for the
Christmas period.

There may be a dire need to open up
new plants around the world to fulfill the
current vinyl demand once logistics and sup
ply are restored. It's not yet certain, though,
how long the surge in vinyl demand will [ast
- but from what the current evidence points
to, indie acts have a lot to consider with
respect to timing and preparing their album
releases on vinyl.

Ahmed Haroon is an Editoria! & Content
Assistant at Canadian Musician.

CANADIAN MUSICIAN 11



ASSOCIATION
UPDATE

Women in Music Canada
Directory. The aim is for the directory tc

THE WILD! AT BREAKOUT WEST 2018

[+ Y]

around sord Dimitrieff (Aporia Records), Simor
n acdition to Rogers, the panel fea

>cted its new board of directors

BreakOut West

12 CANADIAN MUSICIAN



festival and conference will be held in
Calgary from Sept. 28 to Oct. 2, 2022. The
19" annual BreakQut West in Winnipeg
now scheduled for Feb. 2-6, 2022, was
previously scheduled for the fall of

2021 and moved due to the ongoing
uncertainty surrounding COVID-19.

“As a past president with BreakOut
West and now working with Alberta Music
as interim executive director, | couldn't be
more excited to have the event coming to
Calgary,"says Christine Rogerson. “Follow-
ing the tough years our industry has seen
recently, we are keen to enliven the music
community in Calgary, bringing original,
live music safely to venues and fans”

In partnership with Tourism Calgary,
the Province of Alberta, and the National
Music Centre, BreakOut West will return to
the city after having previously celebrated
there in 2004 and 2013. Venues throughout
Calgary’s downtown core and in the Music
Mile will welcome musicians from across
western Canada and internationally.

For more information, go to
www.breakoutwest.ca.

MUSIC PEi

Sounds Just Fine, a company in the UK.
operated by music industry pro Neil
Pearson, have been contracted to deliver
Music PEI’s Artist Mentorship Program.
Pearson has decades of experience in a
variety of roles in the music industry, with
a particular focus on artist and project de-
velopment. He has worked with a nurrber
of international artists, including Canaaians
Rose Cousins, The Small Glories, Tomato/
Tomato, Dave Gunning, and more.

The program will accept 12 artists,
and each artist will have one month to
complete the program. It will include:
three one-hour sessions over a one-month
period (video conferencing or phone) in
addition to email communication; help
setting goals and targets with individual
artists depending on where the artist is in
their career and release schedule; and help
identifying and supporting areas of need
and importance.

Each artist will have different needs, but
areas anticipated to be to covered could in-
clude: audience development and growth;
release strategy; how to sustain and build
momentum between releases; career strat-
egy and planning; building a team; building
relationships and networking; and creative
development and support.

There is no fee for this program, anc
artists will be selected by a jury in collabora-

tion with Sounds Just Fine. Artists must be
exporting or export-ready and a permanent
resident of Prince Edward !sland.

To apply, go tc Bit.ly/peisoundsjustfine.

THE HUNTER BROTHERS ARE UP FORTWO SASKATCHEWAN
MUSIC AWARDS

SASKMUSIC

On Dec 2™, SaskMusic announced the
nominees of the 2021 Saskatchewan
Music Awards. The awards are intended
to honour excellence and celebrate the
achievements of Saskatchewan's music
industry members over the past year.

The 2021 awards event will take place in

a streaming format on Jan. 20, 2022, via
SaskMusic’s social media pages. Performers
for the virtual event will be announced at a
later date. The anrouncement also includ-
ed the longlist for The Best Saskatchewan
Albums of 2021.

The SMAs are being held in conunc-
tion with the Very Prairie Music Summit, an
educational event for the Saskatchewan
music industry, which will also be held
online from Jan. 21-23.

The Hunter Brothers are up for Country
Artist of the Year and also have two songs
nominated for Single of the Year, “Been A
Minute”and “Diamonds” Jess Moskaluke is
also up for Single, Video, and Country Artist
of the Year.

For more information and the list of nom-
inees, go to www.saskmusicawards.com.

ALBERTA MUSIC

Througn the support of the Edmonton Arts
Council, Alberta Music Cities Conven-
tion tickets are being made available to
Edmonton-based musicians and music
professionals at a discourtted price. Tickets
for eligiole attendees are set at $10 for

an online ticket and $30 for an in-person
ticket (2 total of 90% in savings). Music Cit-
ies Events is also subsidizing the ticket cost
for all other artists and industry in Alberta

outside Edmonton at the same rate. The
event is taking place in Canada for the first
time from Feb. 9-11, 2022, in Edmonton
and Calgary.

The Music Cities Convention is the big-
gest global event exploring the use and
importance of music in the development
of cities all around the world. The event
provides a stage for the latest best practic-
es to be presented and problems debated
by thought leaders from the worlds of city
planning, music, economic development,
tourism, academia, events, property, non-
profit, and private/public bodies.

To access this program, fill out the form
at bitly/MusicCitiesConv.

IAMTHELIVING PLAYING MUSIC BC'S LET'S HEAR IT! LIVE

MUSICBC

Applications for Let’s Hear it! Live -
Music BC's regional concert series and
emerging artist showcase — are now open
for 2022.The series will offer a chance for
emerging artists from British Columbia to
connect with fans and members of the
music industry.

Applications from all genders, ages,
cultural backgrounds, ethnicities, and
other measures of diversity are highly
encouraged, with three different artists
being selected by a jury of local industry
representatives for each showcase. Now
in its fourth year, the Let’s Hear It! Live pro-
gram has featured over 55 emerging and
unsigned artists from around BC, with con-
certs streaming from Vancouver, Kelowna,
and Victoria.

Applications accepted on a rolling
deadline. For more information and to
apply,go to
www.musicbc.org/programs/lets-hear-it-live.
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New CLMA Website Breaks Down Concert Regulations by Province

The Canadian Live Music Association (CLMA]} has laurched a new website designed to telp musicians, agents, promoters, venues, and others
navigate the constantly-changing COVIC regulations for live events in each province/territory.

The website can be found at Canacianlivemusic.ca/concer:guide and provides a centialized breakdown of all available information,
designed to make regulations easily digestitle. CLMA notes that the webpage is based or available informatior and says to still consult
provincial regulations as this informatien is subject to change and stould not be taken as legal advice.

The website is populated by CLMA staff with help from its membership. For each province, it provides a dear answer to cormon ques-
tions about capacity restrictions, mask and vaccine requirements, whether standing and dancing are allowed, if reservations are recuired, etc.
On the homepage is a link to each province's COV D-19 protocol website should someore require further clarification.

For more information, go to www.canadianlivemusic.ca/concertguide.

Canadians Streamed 2 Billion+ Songs in
One Week for the First Time

On Nov. 17,2021, Music Canada and MRC Data (farmerly
Nielsen SoundScan) revealed that Canada had hit a significant
milestone in music listening. For the first time, Canadians
listened to more than 2 billion audio streams ir: a single week.

"With the Canadian audio streaming market currently up
over 12% year over year from 2020, we certainly expect to
see more record weeks in the future,’says Rab Jonas, CEO of
P-MRC Data.

“Two billion on-demand audio streams in a week is a huge
accomplishment for Canada’s music mar«etplace,”adds Patrick
Rogers, CEO of Music Canada. “This number incluces streams
from licensed services like Spotify, Appre Music, Amazon, and
TIDAL. These services provide music fans with on-demand ac-
cess to more than 70 millicn licensea songs — a level of access that is leading to more music oeing played ana consumed than ever before”

When looking deeper into these streaming numbers, pop, rock, rap, country, and altemative rock had the highest volume increases over
the past few years.

14 CANADIAN MUSICIAN



SOCAN Launches Redesigned Website

Haviah Mighty Launches
$10K Giveaway for Black-
Owned Businesses

YIDLS,
ACOUSTIC EFFECTS
NO AMP REQUIRED

#1 AND ONLY VIBRATION TECHNOLOGY
DEVICE FOR ACOUSTIC GUITARS

~ MAGNETICALLY ATTACHED - EASY INSTALL, NO TOOLS

"“Every acoustic player should have one.”
MIKE DAWES, fingerstyle master

[E1:X[E] SCAN TO WATCH MIKE'S
3 DEMO OR VISIT US AT
[E]3 &% TONEWOODAMP.COM/DEMO

{1 TONEWOODAMP
000
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London Becomes First Canadian City to
Receive ‘UNESCO City of Music’ Designation

1, ON, in conjunction with -5(C ited Natiors
Educational, Scientific and Cultural Organization), has been designat-
ed a UNESCO City of Music. It is the first Canadian city to receive this
designation.

“This designation reaffirms that London is an international hub
for music and culture - home to incredibly talented artists, songwrit-
ers, producers, sound engineers, verue and festival operators, ard
world-renowned music education programs;” says London Mayor Ed
Holder.“We are a community with deep roots in the creative field, and
where music is a vital part of our economic and cultural identity, The
UNESCO City of Music designation is a recognition of the ongoing
commitment ard dedication to the development of the music indus
try by all those involved in the music sector”

London is developing internationally-recognized, award-winning
artists, producers, and engineers through post-secondary schools
at Western University, Fanstawe College, and the Ortario Institute
of Audio Recording Technology (OIART). London was the second
municipality in Canada to aoprove a Music Strategy (2014) and hirec
a London Music Industry Development Officer in 2015. The London
Music Strategy outlines priorities to advance the city’s music sector
and the community.

The City of London now joins the 295 existing member cities and
59 other Cities of Music in UNESCO's Creative Cities Network (UCCN)
across 90 countries. Members have made a commitment to being
part of the network to share best practices, develop partnerships that
promote creativity and the cultural industries, strengthen participa-
tion in cultural life, and integrate culzure in uroan development plans.
Member cities also commit to leading the charge towards implemerit-
ing the 2030 Agenda for Sustainable Development at the local level.
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Dallas Smith, Tenille Townes, Brett Kissel
& More Earn 2021 CCMA Awards

In late November in London, ON, Canadian country music
was celebrated at the 2021 CCMA Awards, with four artist-
category awards handed out at the CCMA Music Industry
Awards and eight additional awards handed out during the
televised and livestreamed awards show.

Taking home the coveted Entertainer of the Year award for
the third consecutive year was Vancouver's Dailas Smith, who
also celebrated wins in the Single of the Year and Male Artist
of the Year categories and his second consecutive win ir the
Top Selling Canadian Album of the Year category. Celebrating
two artist category wins were Tenille Townes, Brett Kissel, and
The Reklaws. Townes held onto the title of Female Artist of
the Year for the third consecutive year and saw her album
The Lemonade Stand secure the Album of the Year title. Kissel
won the Fans’ Choice honour for his third consecutive year,
and added the Video of the Year award. The Reklaws won for
Group or Duo of the Year, and also took home a win at the
CCMA Music Industry Awa-ds for their collaboration trac<
with Dean Brody that landed the title of Top Selling Canadian
Single of the Year. Proving that she is one of Canada's fastest
rising stars, Robyn Ottolini not only celebrated her first-ever
CCMA Awards performance, she also took home a win for
Rising Star.

WWW.CCMa.org



Curbside Concerts Canada Wins International Music Cities Award

On November 9, 2021, Music Cities named Curbside
Concerts Canada the winner of Best innovation to
Support Musicians or Music in Cities. The Music Cities
Awards is a global competition designed to acknowl-
ecage and reward the most outstanding applications of
music for economic, social, and cultural development in
cities and places all around the world. The awards also
aim to promote best practices and demaonstrate the
value of music to the world.

Nominated alongside the | Everything Is Music

We are humbled by this award ana the support of

Seneca

You Love Music,
So Do We.

Turn your musical passion and s«ils into a
dynamic career. Seneca’s one-year independent
musician certificates are the perfect preparation
for life as an irdependent, working musician.

INDEPENDENT MUSIC PRODUCTIO

(Start in January, May or September)

INDEPENDENT SONGWRITING AND PERFORMANCE
(Start in September or January)

APPLY TODAY.

senecacollege.ca/music
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New Friends Wins It’s Your Shot 2021
Competition

Slaight Music has crowned pop rock band New Friends the winner
of the It's Your Shot 2021 sonawriti {artict Aol
C

New Friends takes home the grand prize valued at over
[«

» | L IL _orain IDUtI I

publicity, and marketing support via 2021 label partner Hidden
Pony Records, along with a professionally-produced photo shoot,
artist biography, and music video. Additionally, they will receive

l‘ in riNa nNer<ona li, elenm =11 d
!

We are extremely honoured and grateful for Slaight Music and
the Slaight family’s generosity and interest in our group;’ says New
Friends' Conrad Galecki. “As a young aspiring band, it is always such
a surreal experience to know that we have support from some of

"

th iqq
our Shot an

calibre of talent from across Canada is amazing. Congratu'ations to

New Friends; the whole Slaight Music team is very excitec to start

working with them on their musical journey. We would also like

to thank the 25 industry judges that participated in helping us in

N 0 e . q q
getti nalis ion, Ali Slaight, i

I
program ZU10
For more information, go to www.itsyourshot.ca.
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Deadline Extended for 4* Annual
Canadian Independent Music Video Awards

Dropout Entertainment has confirmed the details for the fourth
nual Canadia dent Music Vide 1s. This year
winners wil receive the biggest cash prize yet, with $1,500 in cash
and more prizes to be announced. Although an in-person event
was planned, tne awards will now be concluding in an online
awards presen:ation and show.
The nominations deadline has been extended by two weeks

submission are that the video was released in 2021, the artist must
not be signed to orne of the three major record labels, and it must
be Canadian content as determined by the MAPL system.
Public voting on the videos begins on Jan. 30, 2022. For more
2,

Liona Boyd & Other Music Industry
Figures Among Latest Order of Canada
Honourees

On Dec. 29, 2021, the Governor General of Canada, Mary Simon,
announced 135 new appointments to the Order of Canada. The
new appointees include two Companions (C.C.), 39 Officers (O.C),
ane honourary Mermber, and 93 Members (C.M.). Among the



latest honourees are eight
individuals who have impacted
Canada’s music industry.

Liona Boyd has been
promoted to an Officer of the
Order “for her significant and
sustained contributions to
Canada’s musical landscape as
‘The First Lady of Guitar”

John Estacio of Edmonton
was named as a Member “for
his expertise as a composer
ard for his contributions to
Canadian opera’

Yves Lambert of
Sainte-Mélanie, QC was named
as a Member “for his role in
the revival, modernization,
and promotion of traditional
French-Canadian music”

Andrew Paul MacDonald
of Sherbrooke, QC was named
as a Member “for his contri-
butions to contemporary
Canadian classical, jazz, and
electronic music, as an educa-
tor, composer, and performer”

Jackie Richardson of Thorn-
hill, ON was made an Honorary
Member, by appointment. She
is honoured “for her contri-
butions as a Canadian jazz
legend, and as a leader and
mentor to young performers in
her community.”

Duff David Mostoway
Roman of Niagara-on-the-Lake,
ON was named as a Member
“for his contributions to the
Canadian music industry as a
broadcaster and executive, and
for his steadfast promotion of
Canadian talent”

Reginald Schwager of To-
ronto was named as a Member
“for his indelible contributions
to the Canadian jazz scene as a
leading guitarist and com-
poser”

Lastly, lan Tamblyn of Chel-
sea, QC was made an Officer
of the Order “for his enduring
contributions as a folk music
icon, adventurer and cultural
ambassador for Canada’

MARK YOUR
CALENDAR...

SOCAN & SCGC Invite Hackers to
Revolutionize Cue Sheet Process

The Screen Composers Guild of Canada (SCGC)
and SOCAN will host the Cue-Sheet-Palooza
Hackathon, which is currently scheduled as an
inerson event on Feb. 26-27, 2022, in Toronto.
The event will provide software developers and
designers, along with music and tech industry
mentors, the opportunity to showcase their cre-
ativity to “not only rethink, but redefine the cue
sheet process for screen composers and music
publishers, according to organizers.

Cue sheets are lengthy documents that
identify all of the music and its stakeholders in a
particular screen production in order to accurate-
ly distribute royalties. [t's often been a tedious
and outdated process. As such, the Cue-Sheet-
Palooza Hackathon will seek ways to improve
and modernize how royalties are paid to music
stakeholders for screen productions.

Developer teams will use sponsor APIs (ap-
plication program interfaces) or SDKs (software
development toolkits) and other technology to
create a more efficient, user-friendly payment
process for music professionals. Musiio, a music
industry-focused Al company, and Jaxsta, the
largest public-facing, dedicated database of
official music credits, are the initial tecnnology
pa-tners. SOCAN will also introduce its Cue Sheet

AP, which it bills as a “game-changer” for music
creators and stakeholders.

Participants of the Hackathon will have the
opportunity to work with experienced industry
mentors. Teams will compete for cash prizes, and
the winning team will also receive registrations for
Canadian Music Week 2022, taking place in April.

For more information, go to
www.screencomposers.ca/cuesheethackathon.

2022 ‘Screen X Screen’ Music &
Tech Conference Scheduled for
February

The second annual Screen X Screen online music
and technology conference is set to take place
from Feb. 8-10, 2022. The event is organized by
Darryl Hurs and his Toronto-based team at Indie
Week.

Screen X Screen conference programming
will emphasize livestreaming, gaming, Al, virtual
reality, and tech in the music industry. Keynote
speakers and panelists will discuss new and
emerging techno'ogy and online trends, and
how businesses and artists can access this tech-
nology and generate income and monetization.

The regular price for conference passes is
$79 CDN. For more information as it becomes
available, go jo www.screenxscreen.com.

2022 Folk Alliance
International Conference
Moved from February to May

Both out of caution and as an evasive
business viability decision, organizers have
announced that the 2022 Folk Alliance Inter-
national conference and showcase has beer
postponed for three months from the original
February dates to May 18-22, 2022, in Kansas
City, MO. It will remain a hybrid event with
both in-person and online components.

pOLK ALLIANC

[NTERNATIONAL

MO KENNEY AT FAI 2019

All current conference registrations will be automatically moved forward to the new dates. FAI will
provide a refund to any of the 1,000 current registrants who cannot make the new dates.

“This has been a difficult decision to make, but after working with event safety consultants at
Majestic Collaborations, the Kansas City Health Department, the Office of Emergency Management, and
the Westin Crown Center Hotel team, we determired :his was the most responsible way to proceed, FAI

said in an email statement on Dec. 21, 2021.

FAl Executive Director Aengus Finnan says it was a harder and more complex decision than cancel-
ling the 2020 conference. Given the massive surge in COVID cases because of the Omicron variant, the
increasing travel restrictions and costs for international attendees, and other stakeholder considerations,
Finnan says that moving the dates was the cnly viable option.

For more information, contact FAL: 816-221-3655, fai@folk.org, www.folk.org.
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Linus Entertainment
Founder & President

GEOFF KULAWICK

For the full conversation, listen to the Dec. 22,
2021 episode

CM: When you founded Linus Enter-
tainment in 2001, the recorded music
industry was at a real low point thanks
to Napster. So, why would you launch
a new label at that time?

Geoff Kulawick: You know what, times
of great change, | think, are actually great
times to be entrepreneurial. While all the

AS HEARD ON THE...

major labels were cutting, they were cutting
A&R and that left openings to sign artists
who were being dropped and who actually
had some kind of sales history and a touring
career. So, we were able to sign artists like
Gordon Lightfoot and Ron Sexsmith that
might not have been at the top of the charts
or the pinnacle of their careers, but certainly
viable artists who create really great music.
So, it was a good time to start a label.

Also, being in Canada, there was a lot
of great support for independents and we
were able to leverage FACTOR and later Ra-
dio Starmaker and other funding opportu-
nities to help reduce the risk of investing in
emerging and Canadian sound recordings.

CM: What do you make of the debate
that happened around Bill C-10 and
the idea of extending some form of the
CanCon funding and support system
into the streaming world?

Kulawick: Absolutely, ! really think that if
you're a distributor of music or other cul-
tural content in Canada, then you should
be contributing to the production of

CANADIAN
MUS:CIAN

PODCAST

Canadian content.
Otherwise, it'll just
be sucked out of
the Canadian economy, because it's much
cheaper to release and produce recordings
and movies that are already funded from
the United States or Europe and push it
into other markets. If we really want to
have a Canadian cultural identity, we need
production to continue.

The key here is that these distributors
- whether it's Spotify, Netflix, Google, or
Facebook - that are distributing cultural
content and extracting the majority of ad
revenue and subscription revenue from
Canadians, then they need to make the
contribution to funding content that they
don't own. There is no benefit if they pro-
duce content with Canadian creators and
then own it, because they do it anyway.
It just puts independents out of business.
So, when these things are looked at from
legislators, they need to keep top of mind
that contributions from these global tech
giants and distributors need to put money
into a fund where they don't own the con-
tent that they're funding — that is key.

arelatively late stage in life to launch a music career and for
things to start taking off for a“new” artist. That’s a pretty
gutsy move; you must’ve been pretty driven?

For the full conversation, listen to the Nov. 24, 2021 episode

CM: As you were saying, your daughter was around one-

year-old when you decided to throw yourself into a music
career, and you were in your mid-thirties when you signed
your first deal with Thirty Tigers. Compared to most, that’s

Listen to new episodes of the Canadian Musician Podcast every Wednesday at www.canadianmusicianpodcast.com.

AHL: My wife is more driven than myself; | think | make wild deci-
sions in my life. So like, | dropped out of university and when 1 did
it, | was just sitting in philosophy class and | was just looking at my
T.A. and thought, | don't want to be here anymore, and | just got up
and left in the middle of class [laughs]. Or like, when | backpacked
across Ethiopia or Canada, it was just like, “'m going! So, | make fast
decisions and just do it, but I'm also very cautious at the same time.
So, | don't do anything until 'm ready to go, and then when | go, it's
full steam ahead...

The biggest thing for me is, | always loved music and knew it
would be part of my life, | just didn't know how. | didn't ever want
my children to ever see me failing, or quitting, or not following my
passion. The biggest thing for me when my daughter turned one
was just knowing who | was as a person before going out into the
industry. | knew who | was as a person and my relationship to the
world around me, and not just going out and spewing out music.
You know, it's easy to lose yourself in this world no matter what you
do - you could be a musician or working at factory or you could be
a teacher, it's easy to lose yourself. | a