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t's been a hectic twelve months. One year ago this month the **Saturday Night Fever” boom was in full swing, album
sales were increasing by leaps and bounds, and the industry’s growth potential seemed limitless.
The following months, however, were somewhat sobering. The fall in first quarter sales was serious enough
fo cause the industry to pause and take stock of itself, reevaluating its goals and ultimately
emerging with a fresh, upbeat sense of direction and new, innovative sales and merchandising techniques.
Indeed, as many segments of the economy begin to cringe under the spectre of impending recession, record sales
have picked up once again and the outlook for the coming months is bright.
Record World, too, has changed and grown over the course of the past year. We have revamped our
graphics, providing our readers with an even more readable publication, and have sought to keep touch with
the ever-changing marketplace by broadening our news coverage and constantly updating our research
methodology. To top this all off, Record World recently introduced its consumer-oriented Music News/
Buyer s Guide, which has become the talk of the industry over the course of the past few months.
Yes, it's been a hectic twelve months, but it’s been a period of time in which our industry
has learned a great deal about itself and its ability to grow, change and adjust to shifting
needs of the marketplace. In the long run, we will have profited from the experience.
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By ROBERT MORGAN
t was almost as though a
dam had burst. At roughly
the time that the Bee Gees
““Stayin’ Alive”’ and the ‘‘Sat-
urday Night Fever” sound-
track had peaked, a whole
deluge of disco singles, al-
bums and 12 inch tracks from es-
tablished and new labels, hit the
market. Artists like Donna Sum-
mer, Gloria Gaynor, the Village
People, Peaches & Herb, Chic,
and of course the Bee Gees,
reigned supreme.

Radio stations originally MOR,
AOR, country, or pop, switched
to disco. Record companies that
did not have disco added disco,
and those who already had disco
promoted their disco managerial
people to vice presidencies. The
media, not to be left out or to be
accused of overlooking a trend,
covered disco like a blanket, mak-
ing more of the music than of the
SALT talks with the Russians.
Everywhere there were disco
stories: in People, The Village
Voice, The New York Times, Ad-
vertising Age, Forbes, Fortune,
The New York Daily News, and of
course the trades. Newsweek
made the disco phenomenon an
an in-depth cover story. Record
World’s Vince Aletti, who started
the first industry disco column for
RW, went to join Ray Caviano's
new disco label, RFC, and Bill-
board’s winter disco convention
became the most wanted industry
ticket since the last appearance of
the Rolling Stones.

What made all of the above
even more important was that

12

a

disco records were selling; they
were racking up solid sales in the
fall and winter of 1978. As every-
one knows, ““Saturday Night Fe-
ver” set a new record for albums,
coming close to 25 million in
total domestic and international
sales. But other gold and platinum
disco hits included albums and
singles by Chic, Donna Summer,
The Village People, Alicia Bridges,
Funkadelic, Evelyn King, Rod
Stewart, Barry White, Bee Gees,
Gloria Gaynor, Sylvester, Amii
Stewart, the Jacksons, and Peaches
& Herb. From the summer of 1978
to the spring of 1979 disco domi-
nated the singles charts in Record
World, and made a solid impact
on the album charts.

No one is really sure whether
disco music came about because
of the disco clubs or the clubs
came about because of disco mu-
sic. Under any circumstances it is
known that the term disco ema-
nated from the discotheques that
started in France in the mid-
1960's, chic watering holes where
hip young Parisians went to dance
to pop music. Discotheques were
imported to the U.S. in the 1960's
but didn’t catch on then. In the
1970’s, especially in New York
and other large Eastern cities,
discos started to happen without
hype or advertising. The first
clubs were often gay, or Spanish,
or black, or all three combined;
some were chic, some gritty, some
funky, and they sprang up every-
where, in all types of neighbor-
hoods. The music was selected by
self-styled disc jockeys, according
to the danceability of the music,

in’78-"79
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and these deejays employed a
tried and true method of starting
a new record before the old one
was over by using two turntables.
They programmed their music so
that it reached emotional peaks,
then cooled it down so that the
dancers could relax. All night long
and into the morning they played
with the emotions of their patrons
musically and many of them be-
came expert at the choosing and
programming of the music. They
created medleys that lasted 20 to
30 minutes, like albums without
bands.

Discos in turn were filled with
young adults who wanted to
dance, who used that dance time
as a respite from the care of the
world or the cares of jobs, homes
and families. A night at the disco
was a high, like running or drink-
ing or smoking. Disco dancing
coincided with the dance explo-
sion going on at that time
throughout the United States,
from ballet to Broadway musicals
to tap dancing.

isco, like any other
form of music that has
made it, did not spring
full blown out of the
blue. Many industry
veterans say that disco
started with Barry White
and the Love Unlimited Orches-
tra; others say it all began with
the innovative sounds and
rhythms of Sly Stone. And still
others claim that disco is Latin in
origin and sound and rhythms,
and that disco was being danced
in Latin clubs long before it be-
came popular anywhere else.

Suffice to say that disco’s heritage
is black, Latin and R&B with a
touch of rock and roll.

Bee Gees

Disco is the third in a series of
major revolutions in pop music
over the past fifty years. Two dec-
ades ago it was rhythm and blues
(later to become rock and roll)
which began in the 1950’s; before
that it was swing, which exploded
in the 1930’s. All three stem en-
tirely or mainly from black music
and all are associated with danc-
ing.

Disco was the first music in 20
years to carve out a large share of
the market from rock and roll.
Disco was the first music since
rock and roll to come out of
New York and spread across the
country. It even happened on
the West Coast, an area that had
virtually set the pace in pop mu-
sic during the first half of the
1970’s. And disco has happened
more quickly than any music
since rock and roll.

The disc revolution triumphed
with the success of the movie
“Saturday Night Fever,” through
the dancing of John Travoita and
the music of the Bee Gees. Their
massive hit soundtrack for ‘“Fe-
ver” and their extraordinarily
popular single ‘Stayin’ Alive,”
were the major influence in
transforming disco from its black/
Latin/gay roots into a solid mid-
dle-of-the-road pop music, pa-
latable to both blue collar and
middle class white America. The
Bee Gees were the bridge ena-
bling disco to become a mass

(Continued on page 16)
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Disco and Rock 'n’ Roll

(Continued from page 12)

culture pop music, like the Bea-
tles/Rolling Stones with rock and
Elvis with rock and roll.

The growth of discos was even
more startling than the populari-
zation of disco music. There is
hardly a town of any size in the
50 United States that does not
have at least one swinging disco
club. In major cities like New
York and Chicago there are
scores of such clubs. They are
still the fastest growing segment
of the night club business today.
They are franchised by energetic
promoters to eager purchasers in
the suburbs, the current boom
area of the exploding disco busi-
business. With the popularity of
discos, other fast growing areas
have blossomed, including disco
apparel, easy-to-dance-in clothes,
manufactured by Danceskins and
other companies, usually called
disco-wear.

Another major development
has been the growth of disco
radio, stations that program disco
both day and night. New York’s
WKTU is the ultimate disco suc-
cess story, one that will live long
in the annals of radio. WKTU had
been, for a number of years, one
of New York’s lower-rated FM
stations, with a ‘“’mellow” mid-
dle-of-the-road sound. The sta-
tion switched to all disco pro-
gramming in the summer of
1978 and by fall WKTU had be-
come the No. 1 station in the
New York market, topping
WABC-AM, long the leader in

music radio in New York. Al-
though the ratings of both WKTU
and WABC have slumped overall
since then, WKTU still leads in
New York. Since last year dozens
of stations throughout the coun-
try have switched to disco for all
or part of their programming.
here was less resistance
to the disco explosion
than there was to the
surge of rock and roll in
the 1950s—possibly be-
cause there are hardly
any legit-type singers or
old-line publishers left to com-
plain about the new and different
music. And most disc jockeys are
young enough to accept a change
in popular music without feeling
that the new is not as “good” as
the familiar.

The main objection to disco
came from dyed-in-the-wool rock
and roll fans in the music indus-
try, or from the ranks of writers
and critics in the pop music field.
They objected to disco with the
same passion they themselves
had experienced from ““good mu-
sic” fanciers in the early days of
rock and roll. Disco was “bor-
ing,” “mindless,” ‘‘mechanical,”
““all the same,” “repetitious,” and
so on. And that anti-disco feeling
is still there, cropping up from
time to time depending on the
situation.

Disco was also attacked from
another quarter. Although a agreat
majority of disco was black, fea-
turing black musicians, perform-
ers, songwriters and producers,

Donna Summer

Foreigner

many disc jockeys and producers
felt that disco was hurting black
artists whose style was in the
blues or soul tradition. There was
concern that disco singles were
daminging sales of seven inch
R&B 45's, and turning black radio
into disco formats.

But the record industry, in the
main, accepted disco with alac-
rity, compared to its acceptance
of rock and roll. As soon as it
appeared that disco was more
than a passing trend, record com-
panies, producers, artists, disc
jockeys and promoters jumped
on the wagon. There are few rec-
ord companies today of any size
which do not have disco depart-
ments or people assigned speci-
fically to disco product and pro-
motion. Record companies who
pioneered disco in the beginning
—Casablanca, TK, RSO, Salsoul,
Polygram, Atlantic—have stayed
with disco and expanded their
concentration on the genre. Other
companies, not present at the
early stages, have more than
made up for that lack by starting
disco departments. Warner Bros.
hired Ray Caviano from TK Rec-
ords, gave him a budget of $6
million and told him to set up his
own disco label, Warner/RFC
Records. His first release on the
new label, “Outline,” by Soccio,
was a hit. Many labels made deals
with outstanding disco producers,
and some top disco producers
had independent production
pacts with two or three different
companies.

The interesting aspect of disco |

at this time, the winter of 1978,
was the fact that it didn’t take a
star to make a disco hit. Best-
selling disco records with studio
musicians, unknown background
singers, lots of synthesizer
sounds, and a chucka chucka beat,
poured out of recording studios,
and many of them became hits.
There wasn’t anything left to
chance on most of these disco

releases; they were plotted be-
forehand as carefully and as in-
tricately as an architect’s master
plan. It didn’t take any carefully
acquired knowledge of pop mu-
sic, any special knowledge of
jazz, rhythm and blues, or even
rock. Anyone who was musically
creative and skillful and had ears
could create a disco record.

Sire Records’ Seymour Stein
made the point last winter, ‘New
types of music are making it now.
There used to be four types of
popular music, apart from classi-
cal: pop, jazz, rhythm and blues,
and country and western. Three
of these categories started in
America. The fourth, pop, was
mostly American, though there
were English and French influ-
ences.

“But now disco, even though
it is based, sort of, on r&b, is a
truly original hybrid. To me the
two biggest people in disco are
Georgio Moroder (Donna Sum-
mer) and Jacques Morali (Village
People). Disco is the first of a
trend in contemporary music that
does not take its roots from
American music, or is so far from
it that its creators do not need
American know-how to make
their records.” Since a disco rec-
ord did not need a star, it was
less expensive to make. And
since disco could be promoted
and broken through the clubs it
was less expensive to promote.
But this was not the reason the
record industry moved into disco
with such passion. Disco was a
hot market out there and the rec-
ord companies were determined
to get it.

Disco was responsible for the
creation of a new type of record,
the 12-inch disco single. Origi-
nally used to call attention to a
disco album and serviced mainly
to disco clubs, the 12-inch single
became a consumer item in 1978.
It listed at $3.98 ($4.98 as of June

(Continued on page 18)
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Disco and Rock 'n’ Roll

(Continued from page 16)

1) and a hot disc could sell 200,-
000 units. Sometimes only a limi-
ted number of 12-inch disco sin-
gles were pressed so as not to
hurt album sales. Atlantic Rec-
ords started a line of 12-inch dis-
co oldies, mainly disco hits of
recent vintage.

The surge of disco in the fall
and winter caused tremendous
disruption in the record business.
As radio stations swung over to
disco, promotion men found
themselves unable to get the
same airplay on new rock re-
leases that they used to. And rec-
ords that were already on station
lists lost play due to disco cuts.
This diminution of exposure
slowed down the anticipated
sales of burgeoning hits and cre-
ated frustration and travail for
promotion men. The situation
made record companies concen-
trate even more heavily on disco
releases and influenced a&r men
to push for at least one disco
irack on every album, even by
artists who had never been nearer
to disco sounds than the outside
of Studio 54.

he disco explosion was
so overwhelming that it
obscured many of the
other events taking place
in the industry. In fact
the publicity that was
given to disco made it

appear that there was no other
type of music extant. Yet, while
all the disco excitement was oc-
curring, rock, country, pop, jazz,
soul and classical were selling
too. New rock artists were ex-
ploding on the horizon, country
artists were crossing over, jazz
artists were on best-selling pop
charts, and new wave or punk
was coming on strong.

Overriding all of these non-
disco musical activities was the
revitalization of rock, a trend that
became a phenomenon in the
spring of 1979. It seemed to have
begun with the amazing success
of the Rolling Stones album
“Some Girls,” which became the
group’s biggest seller (four mil-
lion albums) in its 15 year his-
tory. Many other established rock
rock groups blossomed in 1978-
79 with big selling albums,
groups like Kansas, Bad Com-
pany, Rod Stewart, Doobie Broth-
ers, Moody Blues, Earth, Wind &
Fire, Wings, Bob Dylan, For-
eigner, Kiss, Firefall, David Bo-
wie, Styx, Isley Bros., Aerosmith,
Billy Joel, Bruce Springsteen, Bob
Seger, Marshall Tucker Band, For-
eigner and the re-united Allman
Brothers Band.

Barbra Streisand, Neil Diamond,
Olivia Newton-john, Barry Mani-
low and Anne Murray continued
to dominate the pop field, while
Steve Martin and Richard Pryor

Doobie Brothers
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Overriding all of these non-disco mu-
sical activities was the revitalization
of rock, a trend that became a phe-
nomenon in the spring of 1979.

*

enhanced their lock on comedy
albums. Willie Nelson and Way-
lon Jennings remained the reign-
ing kings of country whose rec-
ords also sold solidly in pop, but
Eddie Rabbitt, Dolly Parton, Bar-
bara Mandrell, Crystal
Tanya Tucker, Emmylou Harris
and Kenny Rogers showed they
could reach fans in both the
country and pop markets too.
Jazz moved even more strongly
to the forefront as George Ben-
son, Herbie Hancock, Grover
Washington and Chuck Mangione
continued to enlarge their fol-
lowing in jazz and pop.

But it was the spate of new
rock artists that burst on the
scene like so many comets that
indicated good old rock and roll,
now 25 years of age, was coming
into its own all over again. The
list of newcomers was long and
powerful: Exile, Cheap Trick,
Nicolette Larson, the Cars, Gino
Vannelli, the Babys, Nick Gilder,
Blues Bros., Supertramp, Van Ha-
len, lan Matthews, Little River
Band, Eddie Money, joe Jackson,
Dire Straits, Boomtown Rats,
Randy Vanwarmer, Graham
Parker, and Rickie Lee jones. And
just to show how hot new wave
music had become, along came
Blondie and Elvis Costello.

It has been said that pop critics
embraced the first Dire Straits
album with such warmth because
it was the first new album they
had heard in almost a year that
was real rock and roll. Perhaps
this is what happened with the
public too because Dire Straits
first album is now double plati-
num. But they were not the only
new rock artists to go double
platinum. The Blues Brothers, as
rock and roll as you can get, are
multimillion, and so is Cheap
Trick, Blondie, Van Halen, Super-
tramp, Gino Vannelli, Firefall, and
Nick Gilder. Rarely have so many
new artists hit the top of the rock
so quickly. Rickie Lee Jones’ ini-
tial album was introduced in
mid-March at the NARM Conven-
tion; it went gold in May.
ven with all of the hot
disco recordings and the
late 1970s’ rock boom,
the first quarter of 1979
was not as good as the
previous two years. CBS
Records was  sharply

Gayle,-

down; the WCI
slightly off; Polygram (RSO &
Casablanca) was up; RCA was
down; Capitol-EM] was down.
The decline was attributed to a
number of causes, including lack
of hot product, heavy returns
from the holiday season when
dealers overbought or manufac-
turers overshipped, gas short-
ages, etc. Cooler heads opined
that the record business had
grown at a hectic pace for more
than two years, almost by 20 per-
cent a year, and that it was only
to be expected that it would slow
down sometime. By June business
was steady and it seemed prob-
able that the year would turn out
to be satisfactory for most com-
panies, with a chance that it
could turn out to be a bit better
than that.

Possibly the greatest changes
in the record business over the
past year, beside the music, was
the consolidation of labels and
the swing away from independ-
ent distribution. Two labels were
absorbed by larger ones: MCA
purchased ABC Records, a com-
pany that had had nothing but
trouble for the past four years,
and United Artists Records was
bought by Capitol-EMI. United
Artists was another troubled la-
bel.

complex was

Indie vs. Branch

More companies shifted from
independent to large company
distribution. The biggest shift in
this area took place when Herb
Alpert’s and jerry Moss’ A&M la-
bel moved to RCA for distribu-
tion. This boosted RCA’s muscle
in the market and gave A&M a
chance for heftier world-wide
sales. Other smaller companies
snuggled up to WEA or CBS
distribution. Yet Chrysalis Rec-
ords, which left the WEA fold two
years ago, blossomed as a very
hot label with Blondie, an act
broken by indie distributors.
Which only goes to prove that

| there is no sure road to success

in the record business.

For the record business, the
1980s, which start six months
from now, means disco, rock and
roll, new wave, country, jazz,
soul, and classical music. Not a
bad lineup for the future, let

alone a decade.
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JONBREWER - ROBERT PAT TERSON

LFERN MUSIC PUBLISHING GROUP

CONGRATULATES

GERRY RAFFERTY

ON THE AWARDS PRESENTED TO HIM BY RECORD WORLD

SINGLES
NQ 1 TOP NEW MALE VOCALIST
TOP SINGLES RECORD-SOLO ARTIST
NQ 4 TOP MALE VOCALIST

ALBUMS
NO 1 MOST PROMISING MALE VOCALIST
NQ 5 TOP MALE VOCALIST
NQ 10 SOLO ARTIST'S ‘CITY TO CITY’

ALSO CONGRATULATIONS ON THE ENCORE AWARD

FROM THE ALBUMS ‘NIGHT OWL' & ‘CITY TO CITY'

BELFERN MUSIC PUBLISHING GROUP
AMEMBER OF THE ANASTASIA GROUP OF COMPANIES.




“The Douce Is Loose” “Stealin’ Home"
MRS 5013 MRS 5012

COMING SOON

NEW RELEASES
FROM

IAN MATTHEWS
CHILLIWACK
PAUL HORN

“Touch Dancin’ "
CNT 3001
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TOP RECORD (SOLO ARTIST)

SHADOW DANCING/Andy
Gibb/RSO

1.

DA YA THINK I’'M SEXY/Rod
Stewart/Warner Bros.

. Hot Child in The City/Nick

Gilder/Chrysalis

. | Wil Survive/Gloria Gaynor/

Polydor

. Mac Arthur Park/Donna

Summer/Casablanca

. Grease/Frankie Valli/RSO
. You Needed Me/Anne

Murray/ Capitol

. Music Box Dancer/Frank

Mills/Polydor

. Baker Street/Gerry Rafferty/

United Artists

9. Knock On Wood/Amii

Stewart/ Ariola

10. My Life/Billy Joel/ Columbia

11. Last Dance/Donna Summer/
Casablanca

12. Hopelessly Devoted To You/
Olivia Newton-John/MCA

13. A Little More Love/Olivia
Newton-John/MCA

14. Two Out Of Three Ain’t Bad/
Meatloaf/Cleveland Intl.

15. | Love The Night Life/Alicia
Bridges/Polydor

16. I's A Heartache/Bonnie
Tyler/RCA

17. Heaven Knows/Donna
Summer & Brooklyn Dreams/
Casablanca

18. Copacabana/Barry Manilow/
Arista

19. Our Love (Don't Throw It All
Away)/Andy Gibb/RSO

I Just Wanna Stop/Gino

20. vannelli/ A&M

Got To Be Real/Cheryl Lynn/

Columbia

TOP RECORD (GROUP)

1.
2.

3.

LE FREAK/Chic/Atlantic
YMCA/Village People/
Casablanca

Three Times A Lady/
Commodores/Motown

. Boogie QOogie Oogie/A Taste

Of Honey/Capitol

. Kiss You All O<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>