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Indie label Ties To Majors 
Unleash Tide Of flit Acts 

This story was prepared by Dave 
DiMartino in Los Angeles and 
Linda Moleski in New York. 

LOS ANGELES The success of 
new albums by Poison, Los Lobos, 
Love & Rockets, and the Smither- 
eens indicates that independently 
owned specialty labels are strongly 
coming into their own via an assort- 
ment of special deals with the ma- 
jors. 

Through such pacts, labels like 
Slash, Enigma, Big Time, Windham 
Hill, and Tommy Boy are enjoying 

'87 Looks Like 

'64 In Beatles' 

CD Chart Surge 
This story prepared by Geoff May- 
field in New York and Chris Mor- 
ris in Los Angeles 

NEW YORK Is it 1964 or 1987? 
Four Beatles albums make chart 

debuts with positions in the top 10 
this week. But a clear indicator that 
this is indeed an '80s phenomenon is 
that the chart the Beatles are climb- 
ing is Billboard's Top Compact 
Disks chart (see page 40), where the 
Fab Four's four -title CD debut 
holds down a sweep of Nos. 'T-10 
with recordings produced over 20 
years ago. 

(Continued on page 84) 
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their heaviest chart action to date. 
Independents and majors say that 

their current alliances -including 
but not limited to p &d arrange- 
ments -are beneficial to both par- 
ties. Independents enjoy greater 
visibility through the increased dis- 
tribution and marketing capabilities 
of the major label; majors, mean- 
while, enjoy a consumer base that in 
most cases the independent label 
has already cultivated. 

Warner Bros. Records has shared 
a successful relationship with Slash 
Records and, more recently, the 
New York -based Tommy Boy label, 
of which the major reportedly owns 
half. 

"In both cases, Warner Bros. has 
arrangements with the companies 
for right of refusals -with the ex- 

(Continued on page 85) 

Exposure Aids Simon, Baker, Winwood 

Grammys Pack A Sales Wallop 
This story prepared by Chris Mor- 
ris and Earl Paige in Los Angeles 
and Geoff Mayfield in New York. 

NEW YORK Music retailers say 
this year's Grammy Awards broad- 
cast provided an even greater boost 
to record sales than the substantial 
postprogram action they have come 
to expect in recent years. 

Among the performers who saw 
their sales rise in the wake of the 
Grammy telecast were Paul Simon, 
Anita Baker, Steve Winwood, and 
Bruce Hornsby & the Range. The 
program's exposure also built sales 
for artists outside the pop main- 
stream, including jazz vocalist Bob- 
by McFerrin, blues performer Rob- 
ert Cray, and the venerable classical 
pianist Vladimir Horowitz. 

ADVERTISEMENTS 

"The Grammys had a huge im- 
pact on us," says Jeff Cohen, assis- 
tant buyer for the 60 -store Straw- 
berries Records & Tapes chain, 
based in Framingham, Mass. "It 
usually does [pick up our sales], but 
this year it seems even more than in 

years past." 
Several of this week's Billboard 

charts corroborate Cohen's observa- 
tion, as many artists who either won 
awards, performed, or otherwise 
gained exposure from the program 

(Continued on page 76) 

Mixed View On Sell- Through 
But Dealers Say Vid Promos Help 
This story was prepared by Jim 
McCullaugh in Los Angeles and 
Al Stewart in New York. 

NEW YORK Few would dispute 
that home video sales for the first 
two months of 1987 are dramatical- 

MID -PRICE CLASSICAL COMPACT DISCS ARE HERE! 
POLYGRAM BRINGS YOU THE CD MID -PRICE LINES YOU 
MUST HAVE DEUTSCHE GRAMMOPHON GALLERIA, 
LONDON JUBILEE ADRM AND PHILIPS SILVER LINE 
CLASSICS! ORDER NOW FROM YOUR POLYGRAM REP! 

NAJEE'S new single, "FEEL SO GOOD TO ME", underscores 
he incredible impact this brilliant young saxophone player has 

already had with his EMI AMERICA Top 3 jazz debut album, 
'NAJEE'S THEME ". 

ly better than sales during the cor- 
responding period last year. But be- 
yond the record -setting perfor- 
mance of "Top Gun" (see separate 
story, this page), a sharp dip in sell - 
through activity immediately after 
the winter holiday season has left 
some retailers scratching their 
heads. 

Ron Berger, head of the Portland, 
Ore. -based National Video web, 
says his sense of the last two 

(Continued on page 85) 

`Top Gun' Sales 
Near 2 -Mil Mark 

BY AL STEWART 

NEW YORK Before a single copy 
of "Top Gun" has even been placed 
in a consumer's VCR, the title is re- 
writing the video record books: Par- 
amount Home Video claims sales to 
dealers have topped the 1.9- million- 
unit mark, positioning the action -ad- 
venture movie as the best -selling 
cassette of all time. 

Paramount estimates that "Top 
Gun," which grossed more than 
$176 million during its theatrical re- 
lease in 1986, has already generated 

(Continued on page 76) 

TAKE A DOSE OF ROCK REALITY. 
WITH "GODS OWN MEDICINE." 

The life you save may be your own. 
The Mission UK brings you "Gods Own Medicine" and tracks like, 

"Wasteland." It's rock the way it should be. 
World Crusade begins in April. 
MANAGEMENT: TONY PERRIN FOR GOLDEN DAWN ENTERPRISES, 

PRODUCED BY TIM PALMER AND THE MISSION U.K. 

A_BUM '830 -60a1 

.THE MISSION 
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Sie's aiii. Sies leauiiul. 
Au! ski's lack Di III!! 

From her classic '60s soul 
to her all -out '80s rock, 

Tina Turner proves why she's the 
reigning queen of rock `n' roll 
in this all -new music special. 

Director: David Mallet 
Executive Producer: Roger Davies 

lOmieres Saturday, March 14 
1OPMEST/PST 

'Break Every u e, over 4 mi ion 
sold worldwide, available on compact 
discs7albums and cassettes from erfidd 

©1987 Horne Box Office, Inc. All rislrts reserted. 
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BOSS BLOWS PAST 3 MILLION MARK 
Bruce Springsteen & the E Street Band's "Live/1975 -85" has been si- 
multaneously certified gold, platinum, double platinum, and triple plati- 
num by the RIAA. Paul Grein tells all. Page 4 

Retiring Hitachi VP Lets Loose On Industry 
Departing Hitachi executive vice president Robert O'Neil blasted the 
consumer electronics industry in his final press conference as an em- 

ployee of the company, calling it a "disaster waiting to be recognized." 
Home video editor Al Stewart was there and has the whole story. 

Page 52 

SPOTLIGHT ON PROFESSIONAL DUPLICATION 
The face of the audiocassette- and videocassette -duplication industries 
could drastically change if, as now looks possible, high -speed systems 
are developed that can be used interchangeably with audiotape or vid- 
eotape. Pro audio /video editor Steven Dupler and ITA executive vice 
president Henry Brief report. Follows page 62 

Solar Switches To Capitol 
After signing on with several indie distributors, Solar Records has in- 

stead renewed its association with Capitol /EMI America /Manhattan/ 
Angel. For the details, turn to Inside Track. Page 86 
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GEMA: let's Meet On Collections 
Trade Would Iron Out Mechanical Issue 

BY MIKE HENNESSEY 

LONDON A call for a meeting of 
representatives from all parties con- 
cerned in the central accounting dis- 
pute (Billboard, March 7) was re- 
cently made by GEMA board mem- 
ber and leading independent music 
publisher Hans Sikorski. 

"We need to put an end to the 
speculation and confusion and to 
work out a policy for mechanical 
rights collection and distribution in 
Europe which is acceptable to all 
sides," Sikorski says. 

He adds that despite GEMA's de- 
cision a year ago to cease member- 
ship in BIEM, the society is not op- 
posed to central accounting in prin- 
ciple, but that it has to be organized 
"in such a way that there is no jeop- 
ardy to the copyright owners and 
the national authors' societies." 

Sikorski says that there was rec- 
ognition within GEMA that the 
rules of the European Economic 
Community make it possible for rec- 
ord companies with a valid license to 
pay their mechanicals in any EEC 
country. But, he adds, the EEC has 
also ruled that authors and publish- 
ers should have the right to sell 
their copyrights wherever the 
terms are the most advantageous. 

"There is an inherent contradic- 
tion here, which has to be resolved. 
In my experience, the EEC Commis- 
sion tends to see everything from 
an antitrust viewpoint and is most 
concerned with the possibility of un- 
fair competition. But the communi- 
ty also has a duty to safeguard in- 
tellectual property and protect its 
owners, and I think the commission 
should also look at the cultural as- 
pects. If the matter is approached 
only from an antitrust point of view, 
then there is a danger that the 
weaker faction in this dispute will 
be disadvantaged." 

GEMA's relationship with 
STEMRA -the Dutch society that 
is attempting to become the central 
accounting clearing -house for Eu- 
rope-is, like that with 
SACEM /SDRM in France, not ex- 
actly cordial. When the CBS - 
STEMRA central accounting deal 
was signed in 1981, GEMA lodged 
an objection with the EEC Competi- 
tion Directorate but the objection 
was rejected. GEMA then sought to 

collect mechanicals on records cus- 
tom- pressed in West Germany for 
foreign territories at the German 
rate instead of at the rate in opera- 
tion in the various countries of sale. 
This bid was also frustrated with 
the Competition Directorate ruling 
that the responsibility for paying 
the royalties is vested in the compa- 
ny that markets the product, not the 
manufacturer. 

GEMA's prime concern now is 
that if centralization comes before 
there is greater harmonization 
among the European societies and 
legislations, then national societies 
could be severely prejudiced. 
GEMA is particularly concerned 
about moves being made by Poly - 
Gram to have the mechanical royal- 
ties due on custom- pressed compact 
disk product manufactured in the 

PDO factory in Hannover, West 
Germany -some 100 million units a 
year -paid outside Germany. 

PolyGram, on the other hand, ar- 
gues that since most of the product 
pressed in Hannover is sold outside 
Germany, it is not unreasonable to 
pay the mechanicals outside Germa- 
ny. Says PolyGram senior vice pres- 
ident Michael Kuhn: "It does not 
seem right that we should have to 
pay mechanicals in Germany for re- 
cords shipped to the U.S. and Japan, 
where a 100% sale or return situa- 
tion exists." 

But GEMA is apprehensive about 
the possible erosion of its mechani- 
cal rights income, which runs at 
about 260 million deutsche marks 
(roughly $145 million) annually. 

Says Sikorski: "If GEMA's me- 
(Continued on page 7.9) 

Retail Reporting System 
Improved For Pop Charts 

NEW YORK This week's Top 
Pop Albums and Hot 100 Singles 
charts feature a new retail re- 
porting system designed to 
match the weight of each report- 
er with its actual market share. 
The change is the first step in a 
broad ongoing program by Bill- 
board to improve its reporting 
system, according to Marty Fee- 
ly, associate publisher and direc- 
tor of research for the magazine. 

"We clearly recognize the need 
for more sophisticated informa- 
tion as it relates to every facet of 
our businesses," says Feely. 

The new reporting system is 
the result of recommendations 
from an advisory group formed 
last fall with the cooperation of 
NARM and its then -president, 
Roy Imber of Elroy /Record 
World Enterprises. "We realized 
making improvements will have 
to be a step -by -step process," 
says Feely. "And aligning the 
weight of retailers to their actual 
market share is the first step." 

Under the new system, pop 

chart retail reporters are broken 
into eight separate categories, 
which Feely describes as "logical 
break points" based on sales vol- 
ume. Larger volume dealers now 
account for a substantially larg- 
er percent of the points used to 
compute the charts. However, 
smaller and regional retailers 
still make up a sizable portion of 
the pop chart reporters. 

The new weighting system was 
implemented only after exten- 
sive testing to ensure its accura- 
cy. Similarly, further improve- 
ments in other charts will soon be 
implemented. 

Among those new develop- 
ments is a joint project between 
Billboard's research department 
and Atlanta -based computer 
software developer Young Sys- 
tems Ltd., which specializes in 
home entertainment retailing 
software. One type of software 
in development is a file allowing 
electronic transmission of sales 
information from retailers for 
Billboard chart use. 

B VA Reports Strong Sales And Rentals 

U.K. Home Video Industry Hit High In 1986 
LONDON The U.K. home video 
business enjoyed its best year ever 
in 1986, with rentals worth $562 
million and sales hitting a pre - 
Christmas peak of almost 240,000 
units a week, according to the Brit- 
ish Videogram Assn. (BVA). 

Distributor sales to the trade 
were worth $183.5 million in 1986, 
50% higher than in 1985 and about 
35% better than the previous best 
year of 1983. In the final quarter 
of 1986 alone, distributor sales to- 
taled $70.2 million, almost 50% bet- 
ter than in any earlier quarter. 

Rentals reached a new high of 
6.5 million per week in the last 
quarter of 1986, 1.1 million more 
than in the corresponding period 
of 1985, with consumers spending 

$12.3 million each week. BVA as- 
cribes the results to a combination 
of increased hiring and the mainte- 
nance of higher charges averaging 
$1.90. Total rental expenditure 
over the year was up 25% on 1985's 
figure of $450 million. 

Videotape purchases for the 
year in the fast -growing sell - 
through sector are estimated at 6.5 
million units worth $75 million. 
Sales in the final quarter were 
more than double 1985's levels. 

Overall the prerecorded video 
market was worth almost $640 mil- 
lion at consumer prices, up 42% 
compared with last year's figures. 
Announcing the results, BVA 
chairman David Rozalla noted the 
"spectacularly good" performance 

achieved but warned, "We must 
not let our joy conceal from us the 
fact that the proportion of VCR 
households which regularly rent 
videos remains fairly steady at 
30% and that the software growth 
reflected in our figures thus con- 
tinues to depend upon the thank- 
fully ever -increasing sales and 
rentals of the hardware." 

To ensure long -term growth, Ro- 
zalla went on, the industry had to 
persuade a larger proportion of 
VCR homes to adopt or resume the 
habit of renting and purchasing 
video software on a regular basis. 
For this reason the BVA would be 
stepping up its public relations ef- 
forts on behalf of the video indus- 
try during 1987. 
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Hits Gola Single, Double, Triple Platinum In February 

Boss Box Blasts Off With RIAA Certs 
BY PAUL GREIN 

LOS ANGELES "Bruce Spring- 
steen & The E Street Band Live/ 
1975 -85" was certified gold, plati- 
num, double platinum, and triple 
platinum in February, becoming the 
fourth album in less than four 
months to reach all four sales levels 
simultaneously. Lionel Richie's 
"Dancing On The Ceiling" did the 
trick in October, and Boston's 
"Third Stage" followed suit in No- 
vember. 

Also in November, Bon Jovi's 
"Slippery When Wet" was certified 
for sales of 6 million copies. Only 
one other heavy metal album has 
reached this sales level: Def Lep - 
pard's 1983 smash, "Pyromania." 
Two Van Halen albums have been 
certified for sales of 5 million 
copies: "Van Halen" and "1984." 
Astonishingly, Bon Jovi has reached 
the 6- million -sales plateau in just six 
months and with just two hit sin- 
gles. 

The Springsteen difference, of 
course, is that the album is a five -re- 
cord boxed set. No other five -record 
sets have gone platinum, and only 
one four -record set ( "Chicago At 
Carnegie Hall ") and two three -re- 
cord sets ( "Wings Over America" 
and Neil Young's "Decade ") have 
made the mark. 

The Recording Industry Assn. of 
America also announced that Whit- 
ney Houston's self -titled debut al- 
bum topped the 8- million mark in 
February. This puts it within 1 mil- 
lion sales of the all -time best- selling 
debut album, "Boston." 

At the same time, Boston's 
"Third Stage" was certified for 
sales of 4 million copies. The 
group's second album, 1978's 
"Don't Look Back," also sold 4 mil- 
lion in the U.S. This gives the group 

a three -album sales total of 17 mil- 
lion copies, which matches Lionel 
Richie's three -album sales total (4 
million for "Lionel Richie," 10 mil- 
lion for "Can't Slow Down," and 3 
million for "Dancing On The Ceil- 
ing"). 

Madonna's "True Blue" topped 
the 4- million mark in February, giv- 
ing her a three -album sales total of 
13 million (following 3 million for 

"Madonna" and 6 million for "Like 
A Virgin "). 

The Bangles' "Different Light" 
topped the 2- million mark ' Febru- 
ary, matching the sales k set 
five years ago by th Go's' 
"Beauty And The Bea he all - 
time best -selling albu .emale 
group. 

The only catalog album to earn 
(Continued on page 84) 

House Version Of DAT Bil/ 
Introduced By Rep. Waxman 

BY BILL HOLLAND 

WASHINGTON Rep. Henry Wax- 
man, D- Calif., along with five -co- 
sponsors, introduced a bill in the 
House March 3 that will require all 
digital audiotape recorders import- 
ed to the U.S. to be equipped with 
copy -code scanners to prevent unau- 
thorized copying. 

The Waxman proposal, H.R. 1384, 
is a companion bill to the Senate's S. 
506, introduced on Feb. 5 by Sen. Al- 
bert Gore Jr., D- Tenn., and four co- 
sponsors. Both bills, while address- 
ing a copyright infringement con- 
cern, will be under Commerce 
Committee jurisdiction. The main 
import of the bills is to make it ille- 
gal to transport DAT machines in 
interstate commerce without the in- 
clusion of the copy -code scanner. 

The White House also backs such 
a proposal (Billboard, Feb. 21). 

The bill makes it unlawful to ren- 
der a copy -code scanner inoperative 
and also outlaws future "black box- 
es" built to defeat the scanner. It 
provides for criminal penalties for 
violators: a two-year jail sentence 

and fines of $50,000 or multiples of 
the retail price of the machines. 

Further, any entities "aggrieved 
by a violation of the act " -artists, 
songwriters, record companies, 
publishers, and even competing 
manufacturers of DATs -may 
bring civil action in district court 
and may elect either an award of ac- 
tual damages or payment of statu- 
tory damages. 

The minimum for a statutory 
damage award has been set at 
$1,000; maximum is either $10 multi- 
plied by the number of illegal ma- 
chines or twice the cumulative retail 
value of the services involved. 

There is also a section to make 
sure consumers don't get caught in 
the crossfire -it states that no crim- 
inal liability extends to an individual 
who bypasses, removes, or deacti- 
vates a copy -code scanner in his or 
her machine. 

Like the Senate version, there is 
also a section on exemptions. The 
two mentioned specifically are man- 
ufacturers of prerecorded DAT ma- 
chines without scanners and radio 

(Continued on page 79) 

Labels Banking on Broadway Shows 
Controversy Arises Over `Les Miserables' Ad 

BY DAVE DiMARTINO 

LOS ANGELES Record label in- 
terest in Broadway productions has 
reached a level not seen in many 
years as a result of high expecta- 
tions for two British imports, "Star- 
light Express" and "Les Misera- 
bles." 

MCA plans to bring Andrew 
Lloyd Webber's "Starlight Ex- 
press" to the U.S. "on a rock'n'roll- 
show level," says Larry Solters, 
vice president of creative services 
for the label. The show opens March 
15. 

If the show is a success, says 
Solters, MCA plans to "take it and 
put it in arenas, actually incorporat- 
ing our knowledge of rock'n'roll 
tours." 

MCA's decision to co- produce 
"Starlight Express" with Wein- 
traub Productions comes as "a fur- 
ther extension of something that be- 
gan with soundtracks," says 
Solters. Though as a whole Broad- 
way is moving to attract a contem- 
porary audience, it has never mar- 
keted itself specifically toward that 
demographic, he says. 

"I think the record companies are 
more aware of how to cross -market 
and reach that contemporary audi- 

ence," says Solters. "We've done it 
time and time again with sound- 
tracks, but it's never really been 
done with theater. They've tried - 
by taking a song out of 'Cats' and 
trying to make a hit record of it. But 
it's difficult if it's not planned at the 
very start." 

Rather than immediately issue an 
original cast recording of the show, 
says Solters, MCA will release a rec- 
ord of songs from the show per- 
formed by such contemporary acts 
as El DeBarge, Stephanie Mills, and 
Harold Faltermeyer. Several music 
videos are planned to promote both 
the show and the album. 

Simultaneously, a controversy 
has arisen over the original cast al- 
bum of "Les Miserables." 

An ad for the original London 
cast album of "Les Miserables," dis- 
tributed here by Relativity Records, 
has been called "misleading" by 
Geffen Records president Ed Ro- 
senblatt. Geffen, which will release 
the original Broadway cast album in 
mid -April, says the ad's wording 
suggests that Relativity is distribut- 
ing the Broadway cast album rather 
than the London version. 

The full -page ad stated that Rela- 
tivity was presenting "the original 
cast album of the smash Broadway 

musical." 
Barry Kobrin, president of Rela- 

tivity, says the company "made a 
mistake" in the ad. "When I origi- 
nally laid it out, it should have said, 
'the original London cast album, 
soon to be a Broadway musical.' 
And it didn't work out that way. I 
think Geffen was concerned that we 
were misleading the public. And it 
bothered me also, frankly." 

Geffen, which has enjoyed consid- 
erable success with "Cats," 
"Dreamgirls," and "Little Shop Of 
Horrors," anticipates the same for 
the "Les Miserables" package. Ro- 
senblatt says Relativity's London 
cast version is "out there, and we 
just have to make the best of it- 
and be very aggressive in our mar- 
keting of the Broadway cast al- 
bum." "Les Miserables," with rec- 
ord- setting advance ticket sales of 
$11 million, opens on Broadway 
March 11. 

The Geffen "Miserables" will be 
specially packaged with a booklet of 
lyrics, Rosenblatt says. "It's a very 
special show. Obviously [Relativ- 
ity's] album says 'London cast' and 
our album says 'Broadway cast.' 
Once people can see that and have a 
chance to choose, it's up to them at 
that point." 

Lou's Salute. At an American Jewish Committee fund -raiser, Lou Fogelman, 
center, president of Los Angeles -based Show Industries, received the 
organization's 1987 Music Industry Human Relations Award. At left is the 
dinner's program chairman, Harry Anger, senior vice president of marketing for 
PolyGram Records. Joe Cohen, right, executive vice president of the Leslie 
Group, was the event's general chairman. 

Executive r1\rntab1e 
RECORD COMPANIES. Les Garland is appointed executive vice president of 
Quantum Media Inc. and president of its QMI Music division in New York. 
He was senior vice president of programming at MTV Networks. 

Bill Berger is named vice president of marketing for Island Records in 
New York. He was vice president of international and head of new product 
development for Elektra Records. 

Danny Yarbrough is appointed vice president of sales for Columbia Rec- 
ords in New York. He was sales manager for CBS Records Southwest. 

GARLAND BERGER YARBROUGH CAPARRO 

Jim Caparro is named vice president of sales for Epic /Portrait /CBS As- 
sociated Labels in New York. He was sales manager of CBS Records' Mid - 
Atlantic branch. 

Julie Freeman becomes national marketing research director for Elek- 
tra /Asylum /Nonesuch Records in Los Angeles. She was national director 
of marketing and trade liaison at Macey Lipman Marketing. 

Jim Calahan becomes vice president of operations for Windham Hill Pro- 
ductions, the parent company of the Windham Hill Records Group, in Palo 
Alto, Calif. He was operations manager. 

CBS Records Greece promotes Demetris Yarmenitis to international 
a &r manager. He was radio promotion manager, international repertoire. 

Nancy Bultinck is named Eastern regional manager for special products 

FREEMAN BRADT SCHNABEL GUiM 

at RCA Records in New York. She joins from Waterbury Cos. 
Rykodisc USA appoints Jim Bradt national sales manager, based in Min- 

neapolis. He was with Concrete Management. 
Thomisene Anderson is promoted to associate director /manager of na- 

tional promotions and marketing for Malaco Records in Jackson, Miss. 
Select Records in New York makes the following appointments: Lou De- 

Biase as head of business affairs and sales; Beth Yenni, production manag- 
er; and Holly Friedman, director of product development. DeBiase was 
with Plateau Records. Yenni handled radio promotion for Select. Friedman 
was production and sales manager. 

Priority Records in Los Angeles names Jason Couch national account 
executive for Handleman. In addition to his new responsibilities, he will 
continue as national sales manager for the label. 

HOME VIDEO. CBS /Fox Video in New York promotes Jim Lopes to senior vice 
(Continued on page 78) 
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CONGRATULATIONS! 
ANDREW LLOYD WERBER 

MICHAEL CRAWFORD SARAH BRIGHTMAN 
and The Inndon Cast 

FIRST EVER 
Original Cast Album to reach number one 

in the UK Charts within a week 

FIRST EVER 

Cast album to go Platinum 
in the U.K. within 10 days. 

THE RELEASE OF `THE PHANTOM OF THE OPERA' 
ALBUM, ON FEBRUARY 9th 

INCREASED TOTAL RECORD SALES 
IN THE U.K. MARKET BY 10% 

(Official Source: Gallup Polls) 

polydor 
DOUBLE ALBUM DOUBLE CASSETTE DOUBLE COMPACT DISC 

POD V9 POD VC9 CD 831 273 -2 The Really Useful Group 



Record Pools Play Bigger Role 
`Educating Radio Now Part Of The Deal' 

BY BRIAN CHIN 

FORT LAUDERDALE, Fla. Rec- 
ord pools, the associations that were 
originally conceived over 10 years 
ago to distribute product to club 
DJs, are now called upon to do much 
more than that, particularly in their 
immediate regions. 

"You can't just pass out records, 
publish a tipsheet, and collect 
dues," Motown dance promoter 
Dave Castanza told a panel audi- 
ence at the second Winter Music 
Conference, held here Feb. 17 -21. 
"Educating radio and tracking re- 
tail are now part of the deal." 

Club DJs, traditionally credited 
as the musical avant garde whose 
picks anticipate those of radio, have 

in recent years often felt dwarfed 
by the greater sales effect of radio 
play and directly threatened by 
radio's tendency to dictate tastes, 
even of club -going crowds. 

Still, according to several pool di- 
rectors, the collective input of DJs 
is felt at those radio stations that 
are responsive enough to accept the 
early tips and local research con - 
ducted by pools. Also, pools all 
around the country have successful- 
ly coordinated efforts with retailers 
to ensure availability of dance prod- 
uct so that club exposure results in 
sales. 

Philadelphia Metro Record Pool 
head Martin Keown described his 
organization's weekly chart and tip - 
sheet as a form of point -of- purchase 

Seeks To Study EEC Central Licensing 

Ralph Peer Plans Euro Stay 
BY IRV LICHTMAN 

NEW YORK Ralph Peer II's plans 
to live in Europe for at least a year 
are not motivated by a desire, as 
some suggest, to find a buyer for 
old -line music publisher Peer- South- 
ern Organization, a family -owned 
enterprise since its formation by his 
father, Ralph Peer, in 1928. 

He is impelled, he says, to learn 
more about the consequences of a 
current conflict in Europe over the 
distribution of mechanical royalties 
(Billboard, March 7 and this issue, 
page 3). 

To Peer, the European Economic 
Community's (EEC) view of the cen- 
tralized licensing of songs on re- 
cordings offers "the most potential 
for change in music publishing to- 
day. The breaking down of territori- 
al barriers can signal a great reduc- 
tion in overhead costs there." Peer 
says his stay in Europe is largely a 
matter of finding out "what's going 
on there so we can react quickly to 
change." Although Peer -Southern 
has headquarters in New York, 

Peer lives in Los Angeles but makes 
frequent trips to New York for his 
company's business and his role in 
various industry organizations. 

Though Peer says he has yet to 
see a destabilized music publishing 
industry resulting from the recent 
flurry of buyouts, he is adamant in 
declaring that Peer- Southern is not 
about to be offered for sale. 

"How strongly can I put it ?" he 
says. "The name on the [presi- 
dent's] door is mine, and I have no 
thought of selling. [Potential inves- 
tors] know I won't do it." 

Peer is embroiled in deep -seated 
litigation by Mexican music publish- 
ing setup PHAM and EMMI, which 
charges Peer's firm and a number 
of well -known Latin songwriters 
with attempts to destroy it (Bill- 
board, Dec. 6). Peer says that a 
court answer to the legal action is 
still forthcoming, but adds, "It's 
nice to be a defendant along with 
the finest composers in Mexico." 

Meanwhile, the company founded 
by his father-who started his mu- 

(Continued on page 79) 

Danny Kaye Dead At 74 
NEW YORK Music was usually 
around when Danny Kaye engaged 
in the antics that brought him fame 
and a secure place as one of the 
world's most beloved entertainers. 

Kaye, who died March 3 of heart 
failure at age 74 at Cedars -Sinai 
Medical Center in Los Angeles, was 
married to Sylvia Fine, who' wrote 
many of the comedy songs he per- 
formed in movies. 

But it was his performance of 
"Tchaikovsky" as an original cast 
member of the 1940 Kurt Weill -Ira 
Gershwin -Moss Hart musical that 
drew spectacular attention. The 
Weill /Gershwin song was based en- 
tirely on Russian names, both real 
and imaginary. The idea was to rat- 
tle them off as fast as possible, and 
Kaye was called upon many times 
to try and beat the previous record 
head set. In 1941, he was featured 
in the Cole Porter musical "Let's 
Face It." 

Kaye, whose considerable charity 
endeavors centered on helping the 
world's disadvantaged children 
through UNICEF and raising funds 

for symphony orchestras by at- 
tempting to conduct them, had his 
most substantial musical role sing- 
ing Frank Loesser songs in the 1952 
Sam Goldwyn film "Hans Christian 
Andersen." Two years later, he was 
one of the stars in Paramount's 
"White Christmas," with songs by 
Irving Berlin. 

After many years in Hollywood, 
including a stint with his own net- 
work television show, Kaye re- 
turned to Broadway in 1970 to per- 
form as Noah in a Richard Rodgers 
musical, "Two By Two," based on 
Clifford Odets' "Flowering Peach." 

Kaye's recording career included 
sessions for Columbia in the '40s; 
songs from "Hans Christian Ander- 
son" and "White Christmas" on 
MCA; "The Five Pennies" on Dot; 
and the original cast album of "Two 
By Two" on Columbia. 

Most of his films have been re- 
leased on videocassette, including 
"White Christmas," which was a 
surprise sell -through hit when first 
released several years ago. 

IRV LICHTMAN 

material. "It's affected sales in a 
much bigger way than I expected. 
In- store, it makes it so much easier 
for customers: People can circle the 
numbers and say, 'Give me these.' " 

Establishing credibility with local 
radio is also key in maintaining the 
clubs' ability to effectively break 
new music, according to Los Ange- 
les -based Impact Record Pool's 
Dannie James. "I have contact with 
PDs and MDs, and I'm not a pro- 
moter. I'm not hyping." Impartial- 
ity and making the correct picks 
build the relationship, James said, 
even if the suggestions are not act- 
ed upon immediately. "Six or seven 
weeks later [when a record is add- 
ed], they will remember." 

Added Dan Miller of Atlanta - 
based Dixie Dance Kings: "Having 
a 100% track record will help." 

New Orleans Flavor. EMI America Records, as part of its talent development 
deal with Rounder Records, recently welcomed the Neville Brothers to the label. 
The group's first album under the deal, "Uptown," is due this month. Pictured at 
EMI America's home office are, standing from left, Colin Stewart, vice president 
of marketing, EMIA; Morty Wiggins of the management firm Bill Graham 
Productions; Mark Berger, vice president of business affairs, EMIA; Amie 
Pistilnik of Bill Graham Productions; Ken Irwin, co-founder, Rounder Records; 
Neil Portnow, vice president of a &r, EMIA; Marian Leighton, co- founder, 
Rounder; and John Guarnieri, manager of a &r, EMIA. Seated are, from left, Joe 
Smith, vice chairman and CEO, Capitol Industries -EMI; Charles, Aaron, and Art 
Neville; and Jim Mazza, president of EMIA. 

Janet Jackson Ties Brother Michael 
With Five Top Five Hits From One Album 

JANET JACKSON's "Let's Wait Awhile" leaps sev- 
en notches to No. 3 on this week's Hot 100, becoming 
the fifth top five hit from her smash album, "Con- 
trol." Jackson is only the second artist to earn five top 
five hits from one album. The first? Her brother Mi- 
chael, who scored with five hits from his 1983 album, 
"Thriller." 

Actually, Janet has bettered Michael's accomplish- 
ment in two respects. She has been the sole performer 
on all five of her hits, 
whereas Michael shared 
credit with Paul McCart- 
ney on one of his, "The 
Girl Is Mine." And Janet 
has reached the top five 
with the first five singles 
from her album. Michael 
cracked the top five with 
the first four "Thriller" 
singles and then fell 
short of the mark with 
his next two hits before by Paul 
roaring back to the top five with the title track. (Our 
thanks to James A. Geoghan of Manhasset, N.Y., for 
helping us split hairs here.) 

"Let's Wait Awhile" also leaps to No. 1 on this 
week's Hot Black Singles chart. It's the fourth single 
from "Control" to top that chart, following "What 
Have You Done For Me Lately," "Nasty," and the ti- 
tle track. That makes "Control" the first album in 
chart history to generate four No. 1 black hits. 

It's interesting that the only single from "Control" 
to fall short of No. 1 on the black chart -"When I 
Think Of You " -is also Jackson's only single to date 
to reach No. 1 on the Hot 100. But with the swift as- 
cendancy of "Let's Wait Awhile," that is almost cer- 
tain to change. 

FAST FACTS: Huey Lewis & the News' "Jacob's 
Ladder" this week becomes the second No. 1 single 
from the group's former No. 1 album, "Fore!" It's also 
the second No. 1 in less than three months for co-writ- 
er Bruce Hornsby, following his hit with the Range 
"The Way It Is." 

Starship's "Nothing's Gonna Stop Us Now" jumps 
three notches to No. 10, nearly 20 years after Jeffer- 
son Airplane landed its first top 10 hit, "Somebody To 
Love." Tó be precise, it's a span of 19 years and nine 
months between their first and latest top 10 hits, a 
span topped by only two groups in pop history: the 
Rolling Stones (21 years and six months) and the 
Moody Blues (21 years and three months). The single 
was produced by Narada Michael Walden and marks 
his first top 10 hit outside the field of black pop -and 
away from Arista Records. 

CHART IA' 

Aretha Franklin & George Michael's "I Knew You 
Were Waiting (For Me)" jumps eight notches to No. 
23. It's Franklin's fifth single since mid -1985 to climb 
higher on the chart than her celebrated 1982 "come- 
back" hit, "Jump To It," which peaked at No. 24. 
Franklin hit No. 3 with "Freeway Of Love," No. 7 with 
"Who's Zoomin' Who," No. 22 with "Another Night," 
and No. 21 with "Jumpin' Jack Flash." 

Bruce Springsteen & the E Street Band's "Fire" 
drops from its No. 46 
peak to No. 65 this week, 
breaking a string of eight 
consecutive top 10 sin- 
gles by the Boss. Spring - 
steen wrote the song, 
which was a No. 2 pop hit 
in 1979 for the Pointer 
Sisters. This may be the 
first time that a compos- 
er of a smash hit has fall- 
en short of the top 40 
with his version of that 

hit since Neil Diamond peaked at No. 51 in 1971 with 
his version of "I'm A Believer." 

Paul Simon's "Graceland" jumps to No. 7 on this 
week's Top Pop Albums chart, two weeks after win- 
ning the Grammy for album of the year. With this sec- 
ond wind, the album is likely to surpass its original 
peak of No. 6 set in November and December. 

The Beatles' first four CDs all enter the Top Pop 
Compact Disks chart in the top 10. "A Hard Day's 
Night" debuts at No. 7, followed by "Please Please 
Me" (No. 8), "With The Beatles" (No. 9), and "Beatles 
For Sale" (No. 10). 

WE GET LETTERS: A reader named Maura from 
Kensington, Conn., has one for our believe -it-or -not 
file. "Two very successful groups- Chicago and 
Toto -have acquired new lead singers within the past 
year -Jason Scheff and Joseph Williams, respective- 
ly. Both men joined groups that they had idolized for 
years. Both write songs. Both sang background vo- 
cals on many hit records before hitting it big. Both 
grew up in California in one -parent households. Both 
have fathers who are professional musicians. Both are 
in their mid -20s. Both have curly hair and bright blue 
eyes. To top it all off, did you see Scheff's name in the 
'thank yous' on Toto's latest album? It was Jason - 
one of Williams' best friends -who got Joe to audition 
for Toto." Maura, this beats the probability paper we 
did on the Kennedy /Lincoln assassinations in ninth 
grade! 

Grein 
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