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When Radio Musical 
became a duopoly 
operator in 1966, it 
took on the name of 
Núcleo Radión. The 
company grew to 
include 12 stations 
throughout Ecuador. 
The fi rst 8, listed on 
this reproduction of 
the 1968 company let-
terhead, included 3 
AM-FM combos and 
the country's fi rst two 
independent FM sta-
tions, all  originating 
from the Quito studio 
and general offi ce 
location on Amazonas 
Avenue.

The project to 
build Ecuador's 

most modern and 
sophisticated radio 

station was 
reported in 

September of 1964 
in the Cleveland 

Heights Sun Press.

The photograph 
was taken in the 

studio of 
WCUY-FM, Cleve-

land.

All the equipment 
for HCRM in 

Quito was pur-
chased in the U.S., 

and jingles pre-
pared in Mexico at 
the time this arti-
cle was published.

Ecuador

Quito, 1964...
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Quito, Ecuador in 1964. 
Population: under 700,000. 
AM stations: over 40. 
AM stations with vertical 
towers: 3
FM & TV stations: none. 
Average DJ salary: $50 per 
month.
Average 30” rate: US 0.15 

Quito, the capital of Ecuador, lies at 10,000 feet above sea level and three miles south 
of the equator. The view below was taken near the fi rst AM site.  The fi rst  independent 
FM in the group, HCTM1, would eventually have its transmitter site near the top of the 
right side of Pichincha volcano, at over 13,000 feet above sea level. At that altitude, most 
transmitter power components had to be substantially oversized to avoid failure. 

Monument at equatorial line. Quito is 
only a few miles  South of the Equator.

Colonial Quito. Street 
unchanged since the 1600's.

Quito... 1964.
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The photograph shows the transmitter site of HCRM1, Radio Musical, when 
it went on the air in December of 1964 as the fi rst Top 40 station in Ecuador.

The construction of the HCRM transmitter site began in 
mid-1964 an a plain overlooking Quito at 10,000 feet 
above sea level.

At the time that “Radio 

Musical” HCRM1 was built, 
most stations used long-wire 

antennas. Thus, this new sta-
tion, with a tower and a low 570 
kcs. dial position, was the market 

leader in coverage.
All other stations were block 

programmed... HCRM1 was the 
fi rst all music station in Quito.
Unfortunately, advertisers did 

not believe in the “Top 40” 
concept and billing was less 

than $50 for the fi rst 6 months 
of operation. In June of ‘65, 

McCann-Erickson conducted its 
own survey and found the sta-
tion #1 and proceeded to place 

orders for every client they had!
Within 90 days, other agencies 
got the message and the station 
that could not give spots away 

was sold out.

September, 1964

I am often asked how a 17-year-old kid from Ohio 
could create the top-rated station in a place as 
different and remote as Ecuador. The answer is 
complex. At that age, I was unencumbered by expe-
rience, and did not know that a Top 40 station 
would not work there (although all the other local 
broadcasters were sure it would not). I also had the 
advantage of being right in the middle of my own 
target demographic of 12-25 year olds. I knew the 
music and loved it and I knew when we were play-
ing the right sounds. I was alble to sell advertising, 
learn engineering and accounting and management 
because I had love and passion for the product. It 
was not just a business.
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For an 18-year-old, building a radio sta-
tion from the ground up was more like a 
large science project. These scenes depict 
the construction of HCRM’s transmitter 
site. The raw land, then base excavation; 
forming concrete, the doghouse frame 
and fi rst tower sections; even the winch 
vehicle used to lift the sections upwards. 
This tower was lifted into the air by 
adding sections at the base and winching 
it upwards. Not only was HCRM the fi rst 
station at the low end of the dial, at 570, 
but also the fi rst commercial station with 
a vertical radiator!

Over a 
two-day 
period, the 
tower crept 
upwards, sus-
tained by 
temporary 
guys and a 
legion of labor-
ers.

An unusual tech-
nique was used to 
build the tower: 
the top section 
went up fi rst. 
While 25 workers 
held the guys, the 
tower was 
winched upwards, 
adding sections 
from the bottom.

Quito... 1964.
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Quito is the Capital of 
Ecuador. In 1964, the coun-
try had a population of 4.5 
million persons and over 250 
radio stations. 

Living in the capital meant 
witnessing three successful 
(and armed) implementations 
of the art form known as 
the “coup d’etat” in 8 years; 
there were two elected pres-
idents... neither fi nished his 
term.

Quito may, though, be one 
of the worlds prettiest cities.

La Ronda street is tucked into downtown Quito, preserving 
all the fl avor of a colonial , stone-paved street of the 1600’s

Viewed from 
the Northeast, 

the business 
areas of Quito 
can be seen in 

the lowest parts 
of the valley; the 
mountain foot-

hills  in the 
background are 

part of Mt. 
Pichincha, 

which threat-
ened to erupt 

during much of 
1999.

The Independence Square is framed by the Presidential 
Palace and the Cathedral. One of Canal Tropical’s Treasure 
Hunts concluded with a listener fi nding S/. 1,000 in a capsule 
in the smaller tree in the right middle, but not before all 
the vegetation in the park had been striped of leaves and 
branches!

The entrance to 
the Cathedral is 
to the right, 
and the facade 
of the Central  
Bank of Ecua-
dor is in the 
middle.

Quito... 1964.
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Top 40 radio came to Ecuador in 1964 with HCRM. Prior to that 
time, all stations in Quito had been block programmed in the style of 
the 40’s and 50's.

So different was the format that billings in each of the fi rst 6 months 
never exceeded $50. When McCann-Erickson did their own ratings and 
found that the new station was #1 in upper and middle class listeners, 
they made buys for every account! Within a few months, a 24-hour a 
day sell out was the rule.

This 1968 card shows the 8 frequencies operated by "Núcleo 
Radión" including Ecuador's fi rst two independent FM stations.

HCRM was Ecuador's fi rst Top 40 music station. This 

1966 article in a national magazine stated:

 "The story begins for Ecuador at Radio Musical in 
Quito, which, in addition to being the fi rst station of 
the Núcleo Radión, opened the era of disk-jockeys: non-
stop programming, always  agile, apparently informal, 
and, above all, very happy and dynamic. The success 
obtained in the capital of the country made it necessary 
to start Canal Tropical, which, using the same style, sat-
isfi ed the tropical music listeners. Both stations reached 
- and still hold- the highest ranks in audience."

Quito... 1964.

The HCRM and HCFV studios were the 
most modern in the country when they 
were installed, and featured Ecuador's fi rst 
cartridge tape equipment and had the 
country’s fi rst Audimax-Volumax leveling.

To equip the studios, I 
went to Gates in Quincy, 
IL and watched my new 
gear tested and packed for 
its 
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By 1970, the HCRM format included the best pop music from Latin 
America, the U.S. and Europe.
One of Quito's daily papers sponsored the weekly countdown show 
which featured artist trivia and the best songs on local radio!

From 1964 when HCRM went on the air through 1967 
when more space was needed for new stations, studios 
and offi ces were located in this building on Quito's 
modern Avenida Colón. 1966 photo.

Quito... 1966.

The ugly 1960 SAAB was mine. It was my introduction to 
car trades at 2 to 1 ratios. It was also my introduction to 

“caveat emptor” as the vehicle went down hills better than 
it went up them, a consiterable problem when living at the 

top of the Andes.
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Quito, a city built 
in the Andes moun-
tains, had very little 
fl at land suitable for 
an AM site. What 
land was available 
was extremely expen-
sive. 

Combining two sta-
tions on a single high 
quality site was the 
answer to achieving 
maximum coverage 
with reasonable cost.

In 1966, when 
HCFV was 
purchased, it was 
natural to use the 
HCRM tower and 
site for this new sta-
tion.

The entire project 
was designed in 
Quito and built by 
a local engineering 
contractor.

All the coils and 
other components of 
the tuning units and 
diplexer were made 
on site in Ecuador. 
The only imported 
parts were the capac-
itors!

Technical innovation was one of the ways that the stations of 
the group gained a competitive advantage. One example was the 
fi rst instance in Ecuador, and in Northern South America, of two 
AM stations using a single tower! A few years later, the fi rst 
directional station was built to optimize coverage in the densely 
populated mountain highlands.

Quito... 1967.
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This advertisement appeared in 1968 
in a local advertising publication.

Formats:
“Musical” - Top 40

“Teleonda” - AC/Beautiful
“Tropical” - Latin Dance

“Fiesta” - Ecuadorian country/ethnic
The Quito market, with a population 

of 700,000, had 46  licensed stations 
at that time.

In the 1979 Datos, S.A.  survey of the Quito, 
Ecuador radio market, all 4 of the stations 
operating at the time were in top positions in 
the different income levels. In the left column, 
upper income, stations had over 50% of total 
share. Ad agencies looked fi rst at income 
levels in this low-income market. Of particu-
lar interest, Teleonda, the country's fi rst inde-
pendent FM was #2 in upper income listeners 
only 2 years after going on the air.

Duopoly was nothing new to Ecuadorian radio 
in the 60’s. But fi nding one group dominating the 
fi eld was a novelty. With 5 stations on 8 frequen-
cies, Núcleo Radión received 50% of market's 
agency billing.

Quito... 1970.

The average spot rate was a dime; Núcleo Radión rates were over a dollar 
(FM $2.50). Average DJ salary: $40 a month; Núcleo Radión paid an average 
of $120 and had the market’s best talent.


