San Juan... 1970.
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ration of Knoxville, TN when TCTAL
its eﬁ(orts to acquire WPDQ in STATICN RIG. SHARE LISTENERS
]acksonvillfe were. del.ayed due wAPA 1.7 6.9 11.2
to an FCC investigation of the heMJ 1.9 7.1 12.0
seller. whi A 0.3 1.2 2.0
With cash in hand, MBC WIAC 1.1 445 7.2
found that well rated WUNO wiPR 0.1 C.4 ;.2
in San Juan was on the Wit 0.8 3.3 °
market. When the purchase WKAQ 5e5 22.4 35.9
was negotiated, WUNO was hKVE 3.1 15.0 23.9
.o | TUP 3 C.17 2.8 4.3
rated third in San Juan, and
profitable. wCES C.S 3,7 g.;
whAl C.8 3.2 .
Those were th.e years when WS 0.5 2.0 3.7
a transfer application could
take the better part of a year. :egg ‘1.. I lz'; 32 ° .‘;
This deal was approved in 10 CTHER AN eoc c.0 0.5
months, during which time ‘.0
the station had lost most of its Fr LI 3.3 -
staff, 90% of its audience, and TCTAL 24.6 100.0 1€1.5

the lease on its building.

The old logo gave way to a
new one just as the station
rebounded in the ratings.

WUNO had been losing more than it billed in late 1970; within 3 months it was profitable and
on its way to ratings success. This is the 1971 Clapp & Mayne ratings summary.
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Oparadion of Sistion WUMD by Moo Broademiing Corporailon commensoed
My 1, 1870, alwer considerabbe rinigoiiation between MAC srd e Capenierde e
Cruz amganization, The slaticn shawed 5 greal bom 60 sales and lisenos ralings during
the porEsd ol tirs mequired by the FCC o aporove the orandler,

Ary pneellunt “waend o win® saM was organased, Within leur meathi tha B A | Radis
Index showsd WLNG climbing liswenonetss Trem shants 1o e tio for fhird, Indepandent
surwirgs now reflect WILRND [n seoond pesition, Wi WUINO's shrong air personalidies, i
is indicated hat WURD will rank in this merkst oz do The oter Moonay 31s1lons,
FUMERD UMD,

Salisi had diropped 1o $20,000 & month bn May, WUMRD'S socoun) exses built whis ug
80 551,000 8 month bofom the vears ond.,

A rarey modern badlding is schefoled 1o e complitid this sursan, WLND" antea
pperpilon and sall will mevss ineo thise Baeatitul ey quariers which will be the radia
sharraHmoe o S Juirs,

Bir, Drvid Gleinon hes had @ deceds of expenence in gl iecers of brosdcesting Ho
win sl Trem numarous seelicants 1o head WUNO bassd upon his successhul redio
repats in Maxica and Ecusdor, 8r, Glemon eeginesmd snd badli dlve statlons s
Cuite; he programmend sech station diffevently, sold time, and in general, was Mr,
Radia ol Ecpsdor, His srrival ot WURD mot with insiortsnecus resulis from sisdf
marmirs for tha growth of MBC.

Allred Herger  David Gleasan  Rivesn Morales

The Mooney Broadcasting Corp. 1970 annual report detailed the efforts to rebuild WUNO under new ownership.



San Juan 1971.

.. . IN SAN JUAN IT'S
WUNO
Leading the Paradel
sT-

IN TOTAL AUDIENCE

»

*Clapp and Mayne, Inc., from
June 1 through June 21, 1971

This page, taken
from the
Mooney Broad-
casting Corp.
1971 annual
report, reflects
the major
improvements in
ratings and cash
flow at WUNO!

upper and lower
income, all ages

TOTAL AUDIENCE
upper and lower
Income, ages 12-28

UPPER INCOME
men and women,
all ages
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Besides beaches, San
Juan has nearly 30
radio stations in fierce
competition. WUNO
had a severe signal dis-
advantage, with only
5000 watts days and
1000 watts nights on
1320. Focusing on
urban middle-class lis-
teners, the station was
able to compete with
higher powered stations
on lower dial positions.

By 1971, WUNO had become the top-rated station in San Juan with its Top
40 music and high profile personalities.

Sqn Jugn, Pyerto Rico = “WUNO

WM g a 24 lour alation with 5000 watts &t 1320 serving
neatly 1,006,000 persons in greater Son [us.

[Inder the capalle leadership ol manager David Gleason and
program direstor Alfted Herger WUND achicved its cightful
pasilicn  atop suevey  report: - Nemera UNO. Radio UNO -
Mumere DA mas hoeas duranie ol din eo programacion musical,

Within the space of ope year, Macager Gleson and com-
morcinl manoger Manoel Rivern dMocales tocned o revenue loser
inlo one of MBC's most profileble opecalions. WHNGs 1870
loss become & profit In 1971, The turn-arcund execoded S200,0080,
Tanuary, 1072 sales exceed ose of 1071 by 755,

Ragio UM s very conscious of the cole i can play for the
walfore ond bellermont of 1he Puerto Rizo commmuonily, The sinfi
bas leen complinsenled oo tha gazeral knowledge programs whiclh
hive bizen presented. Thess ane ionformalive capsubes which cover
such 1opics 85 Fuecls Rico History, ceasors for variows Pueclo
Rice holiday celebralions, erigicatioe: of traditions, originstion
al custome. origlnatlen of wnusual words In the Spanlsh language
and colloguialisins. Simple intecprelation of the meanings of the
constitation heve been fuvared by TR listeners,

Lislener opinions instigated by UND have resulted in nu-
morous improvemants Tor San [uan cilizesns, UNO was insteu-
oental i gelling hol waler instabled in island medical facilities,
A patk was provided with pighttime jllumination for young people
lo enjoy aper: ond recresifonal fecilities as o resoll of D700
elforts, UNO's elfocls hive alio resulied in numersus sitest and
fonitation improvements.,

re's Alfred Hecper was honered by the Record World as
Latin American dec jay of ke year. He wos also selected as
taster of Ceremoniea for the world renowned Laotin Ameticen
Song Festival held in Buenos Aives, Arvgenlina.

WUND s moving into its new building. This madern neaw
structurg, with the latest op-to-date technical equipmeni, and

modeen Tuenishings is & Gucility of which wecon b prowd. Thes:
irn;l:ruw:d waorking condilions Tor gur emplovees should ceflent
an even grenler sales and profil increase in 1972,

Tha capable ““want-to-wln'' staff whish Davld Gleasan
silecied 5 justiliably proud of il accomplishmenls aed they ae
niming to begome the overall radie leader in the Mooney Broad-
casting organiznlion.

"ELasla ceandao ol el se pome radio D20 brilla" |Even when
the sun goes down Radio UMD shines.]

el




Birmingham, 1972...

In 1972, Mooney Broadcast- cgp = 5 5 2 ®
ing purchased WERCAM  “BBitiingham = WBRC am, & fim .
& FM from Taft; calls were
changed to WERC.

The AM was an established,
if tawdry, full service station.

A pioneer station in Birmingham, WBRC Radio was estab-
lished in 1925 as a part of the Bell Radio Company.

Ownership has changed several times, but for more than
forty-six years, WBRC has served the people of Greater Birming-

The FM was automated ham with the best possible entertainment, religious, public affairs,
oldies. news and sports programs.

WERC FM became 107 WBRC, under Taft ownership has become the leading general
Kicks and was one of the first audience or MOR station in the market, featuring University of
half-dozen FM Top 40 sta- Alabama football and basketball, selected national sporting events,

twenty-four hour news and weather and the best in currently
popular music.

Mooney 1971 Annual Report

J. W. Jason, first
evening rocker on
WERC-FM.

The 107 Kicks transmitter is next to
the famous statue of Vulcan on Bir-
mingham's Red Mountain.

The influence of playing Allman Brothers Band
and other music product of the era had its natu-
ral effect on personal appearance!



Phoenix, 1973...

While consulting KWKW in Los Angeles, also assisted
with sister KRUX and KTKT in Arizona. Here is my snap-
shot of (I-r) KWKW News Director Antonio Gonzalez,
KRUX's Gerry Ackley, Henry Kissinger and the President
of Mexico at Nogales, AZ in 1974.
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KRUX transmitter site in Glendale, AZ.



San Juan, 1975... — s
WQII had previously been WJIT, WI I ﬁ«w
an ill fated and poorly managed -

Top 40 station that was somehow EL MONTE MALL SHOPFING CENTER
attached to the Holsum Baking HATO REY, FUERTO RICO 00218
operation in San Juan.

When Holsum was acquired by RATE CARD ...

the Island's major supermarket

chain, losses exceeded $15,000 a Wl S
month and the physical plant was oy TWME From 5208 S0 S o
in a shamble. TIME Fram 5:04 to closing [12 o'clock midniglat)

At the time, San Juan was a $12 i
million a year radio market. SPOT AR EME S

WIIT had an AM-FM combo rate 15 SECOND 30 SECOND G0 SECOND
of $13 for 60’s. Five years later, the  "aa” ime $5.50 $7,00 $13.00
minute rate was well in excess of AT TIME 450 6.00 10.00
$100.

New studios, featuring live-assist automation were ready
for 11-Q to debut on August 28, 1975 with Puerto Rico's
1 first Adult Contemporary format.
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The WJIT transmitter site was in such poor condition that .
the station was often off the air for one and two day -
periods. The 4-tower directional system was redesigned by
Jules Cohen and Bob duTreil and returned to the air with
new equipment and improved coverage.

The studio site was
inadequate; a
defunct UHF TV
facility was
purchased and reno-
vated for radio use. e



San Juan, 1975...

CORCEA} | METRO BROADUASTING
COMPANT, INC, F. {5 BOX 100,
GUATKARD, PR, (08T
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WQII rapidly became the San Juan
market's top station in 18-49. Both lis-
tener and sales promotion were a major
part in the success of this station.

The ad layout here features "Kanga-Q" the 11-Q
mascot.

BRINCA
Al1Q

“TUS OIDOS
TELO AGRADECERAN"

11-Q debuted with a 10 share 12+ and first
place in 18-49 listeners. This position was
maintained through the "FM revolution" of

1979 in Puerto Rico.
6 AM-12 MID
( \ RS.A. CENTRAL ZONE
STATION AVG. CUME [ AVG. | AVG.] CUME
(00) {00) {00) | RYG. (o0)

WAPA 60} 1.2 506
LLLN) ‘139 2.7] 1032
WEYA 14 .3 130
G e 21 .4 110
L 9] .2 111
wlAC a6 .9 483
ﬂIAC-FJ 33 Y ) 286
wion 23 .8 158
we
s eI I
Wi VM 89| 1.7 639
wLU?Z 4 -8 537
LA 24 .5 222
wRD 16 3 179
wPRM 71] 1.4 661
wans 42 8 ar?
wari [] 163[ 3.1 1234
BRA] &8

"5 8 o2 135
EsRA s2] 1.0 k1.7
wuND 933 1.8 S34
wvi/ 'Y -8 502
TOovaL 119a422.9] so030
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San Juan, 197S5...

WQII was San Juan's first Span-
ish language adult contempora
station. The increased exposji | Anarticle in one of the local TV magazines fea-
given to superstar artists like _ tured the new stations, and included a picture

Iglesias, José José and Camil‘t:‘“:?:* T of the airstaff hanging from the FM tower!

naa pa marat

Sesto resulted in considerablg<== 2.z
local press coverage.

11-Q was the first station to
bring international stars like
Camilo Sesto, pictured here,
to San Juan. Listeners came
to the airport in the thou-
sands to see their idols and ~ **
to win autographed star

items.
W
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Another magazine featured the tech-
nical advances 11-Q used to achieve

market dominance.
- 'r ' | [} "
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San Juan in 1975 was a metro of nearly 1.3 million; the old
city dating to 1495 in contrast with the modern commercial
and industrial city.




San Juan, 197S5...

WQII returned to the air in August,
1975 after extensive rebuilding; WSRA

followed 5 months later.

"Those who work in the
radio business, those in the
know, agree in stating that
what happened with 11-Q and
Sonorama 93 has all the ele-
ments of a miracle. There is
no other explanation for the
extraordinary growth achieved
by both stations in such a short
time. We will start by men-
tioning that, in only 9 months
on the air, both stations have
jumped, insofar as audience is
concerned, over most of the
other stations in the metropol-
itan area, stations that have
been on the air for years."

-Opening paragraph of article in a
1976 newspaper. Full translation

WQII returned to the

air in August, 1975 after
extensive rebuilding;
WSRA followed 5 months
later.
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San Juan, 1976...

FM arrived late on the scene
in Puerto Rico. Although San
Juan had long been home to
a dozen FM stations, none
achieved over a 2 share
well into the mid-70's. i P
WSRA frequently
achieved a 4 share, and
was appealing to adver-
tisers looking for upscale
listeners.

The band generally had g geu sor, ey eam e O I et 700.5001

less than 12 total share

points until the 1979
appearance of mass-appeal pro-
gramming. Up 'till then, WSRA
was both an FM ratings and
billings leader.

.

In 1975, no FM station appeared in San Juan rat- ~
ings. WSRA became the first to show with its locally
produced mix AREA COVERAGE

of American
and  Latin
easy listening
music and a
bilingual on
air approach.
The station
continued to
be successful
through
1979, despite
having  four
direct format
competitors
i San Juan.

JERTD KXY ooty
1B - naan

One of the direct competitors to WSRA contracted with
Bonneville for its syndicated music programming. Bonnev-
ille's consultant advised them that "they should not plan on
beating WSRA " because that station "is perfectly executed."

Sonorama newspaper ad.

languages

_ music...
jusTt for

THE
TWoO of us

SONORAMA
Im sTereo 97

Never Sounded So Beautiful” was
the positioner in both English and
Spanish... as WSRA
did all its liners and
positioners in both

alternating basis!



San Juan, 1979...

By late 1978, WSRA found itself constrained by
the direct format competitors it had attracted. Rates
had been stagnant for a year and there appeared to
be other opportunities with greater revenue poten-
tial.

A competitor, Salsoul FM, was achieving mod-
erate success with a mix of, logically, salsa and
soul music. I thought that an all-salsa FM would be
more focused and more successful. A research proj-
ect consisting of intercepts and focus groups proved
that the all salsa concept would be “monotonous
and boring.”

I was unconvinced and believed listeners could
not visualize what they had not heard. A week was
spent in record shops, watching consumer patterns.
Salsa buyers bought no soul. Soul buyers bought no
salsa.

The concept of an all-salsa FM went ahead, despite
the formal research. The station's launch as WZNT
on December 29, 1978 was accompanied by exten-
sive advertising over a 3 week pre- and post-airdate

la“zalza”

fiene
unaradio!

EXCLLGNMAMENTE GO MUSICA
DE "ZALZA", CALIENTE. . GALIENTE
= | PARAGLUE DISFRLUTES, GOGES ¥ BARLES, -

I ——— TETAMOVERTA 't TRED

en &l 53 de tu radic fm, stereo,

Z-93's  "Masked Salsa Man" stops for a

preannounced street intercept.

Z-93 gave away over 20,000 Z-shirts in its first year.
So popular were the shirts that a retail version was
designed and sold to clothing retailers. The profit from
the retail shirts paid for all the ones given as prizes!

= Todos

[
by o

.| .-
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With the theme, "Salsa has a Station" WZNT hit
newspapers and TV on New Year's weekend, 1979.

Teaser ads like the one above were on every San Juan
bus and in all four newspapers for 21 days prior to the
station launch. The campaign won a national transit
advertising award for San Juan Bus and WZNT.



San Juan, 1979...

Consistent promotion, iden-
tification with the stars of
Salsa music and top DJs

allowed WZNT to go from

a pre-format 4 share to

a 33.5 just four months Summary Report

into the new format.

20 days after going on Mediatrend

the air, a 22.5 share was Radio

achieved! Audience

Report
SHARE BAM-1?H {Eogn=Fri

ETATION 1378 1ars 1979 fii=ateit)
g e WSRA-FH/WINT=FR: 1.0
wan 4.8 9.3
MFID-FH 1.0 0.4 All FM stations had
WA 0.8 0. a total of 18 shares
WAL 3.8 3.8 before WZNT went on
WiAZ-FH 1.7 L.} the air. Within a year,
L 1.7 1.5 the combined FM
e 2.4 3.1 shares were nearly 50%
WA 5.5 2.5
U 6.7 5.2
WrEH- P 0.3 1.7
wLuz L5 b3
WILA-FH 1.6 1.9
WA F i 1.6
L o.71 0.6
WHRH-FA §-1 1.7 Superstars like Cheo Feliciano often
waes 26 .7 went on WZNT van stops.
T 2.3 &5
LAl 8.4 0.7
WRS 1.1 0.2
VERA- FAAVIRT-FHs k.0 1.5
s 10 2.1

?E% i.5 Y 1.1
ia Stetiom WSRE-FH changed call letests

to WINT-FH &n Decambar 29, 1578
MEDIASTAT

Z-93, WZNT, became the market's most pro-
motional station. The ~ "Masked Salsero" was
present at concerts, schools, factories... in fact,
everywhere that listeners could be found, giving
away Z-shirts and prizes.

FM-STERED



San Juan, 1979...

including one with famed
Salsa pioneer Ismael
Rivera. At the right is salsa
artist and movie star Ruben
Blades, one of 10 stars at
this press conference for an
early 1979 concert in San
Juan. To his right is Ismael
Rivera, Lucecita Benitez
and Ismael Miranda.

Prior to Z-93, FM rates seldom exceeded
$12. WZNT achieved $60 rates in its first
year on the air.

Z-93 promoted extensively, including advertising on TV,
transit and local magazines. So popular were a series
of station posters that they were published free by the

island's largest magazine, "Vea."
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San Juan—The 31st SMSA
WQil-AM 10,000 w Clear Channel, Contemporary
WZNT-FM 50,000 w, All-Salsa

In 1978, the San Juan SMSA was 31stin U.S. Metro Rank with a population of 1,245,090 or 39% of Puerto Rico’s tota! papulation.
Up 33% since 1970 — San Juan is one of the best growth markets in the U.S , spending $2,243,028 in retail szles.

wall and WZNT #1 in Appeal to Total Adults, 13-34, 25-49 and Teens.

Represented Natignally by Bernard Howard & Co. nc.
San Juan Mediatrend, January, 1978 Avg. 1:4 hr. M-F 64:4-M

After nearly a year of unassisted campaigning, SRDS accepted our petition
based on population figures by listing San Juan as the nation's 31st largest
metro. This somewhat self-serving effort lead to considerable new national
revenue... over double the national business in the first year!



