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To his CBS News colleagues
and to Frank Stanton
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Foreword

Mike Wallace

OVER A SERIES OF SUMMERS during the late 1980s, I received a
number of $100 checks from Dick Salant.

“You’ll never finish that damn book,” I bet him, “never.” ”You'll
write and write and refuse to edit it; $100 says so.” So each July when
he and Frances arrived in Vineyard Haven for their annual respite, I
got my hundred bucks over dinner the first night they were in resi-
dence; it became a sheepish ritual for Dick. Now, happily, Bill and Su-
san Buzenberg have done the editing for him.

Dick saved my professional life back in 1963 when he took me on—
ignoring the wisdom of some of his confreres—as a CBS News corre-
spondent. I'd already been at CBS from 1951 to 1955 doing a variety of
chores, including both news and entertainment, at a time when such
was permissible. But then, impetuously, in 1955 I departed the CBS
premises in search of greener fields, including a stint on Broadway,
some television commercials, and a local newscast and interview se-
ries. But when I turned serious about getting back to a network news
operation, I appealed for a job not just to Dick but also to news chiefs
Bill McAndrew at NBC and Jim Hagerty at ABC, who looked down
their noses at this soiled intruder who’d abandoned the Grail for
Mammon.

Only the unlikely Salant—the lawyer, the nonjournalist, the purist,
who had himself overcome the initial skepticism of colleagues like
Cronkite and Sevareid and Collingwood—only Salant was willing to
give this prodigal a second chance. And of course I came cheap be-
cause I was so anxious to get back at work at the universally esteemed
CBS News, which appealed to Dick for he was a tightwad. Not with
his own money, but with CBS’s.

Case in point, as far as I was concerned: Only after 60 Minutes had
achieved a certain credibility and commercial success did I feel secure

xi
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xii * FOREWORD

enough to ask him for a substantial raise. Tentatively, I knocked on
his office door to raise the subject with him; it must have been in the
late 1970s. This was after 60 Minutes had been on the air for about a
decade, and we were comfortably ensconced in the top twenty-five
broadcast series, and very profitable.

“Do you think you deserve as much as Cronkite?” he asked me.
“Well, no, of course not.” “As much as Sevareid?” “Well, hardly.”

I'd begun to feel embarrassed by my own effrontery at even hinting
at the notion that my contributions were in the same approximate
league as these two giants. In any case, he turned me down flat, and
years later, after he’d retired from CBS and we were reminiscing, he
chuckled retrospectively at his niggardliness.

Any journalist, print or broadcast, will find gems to ponder in these
pages. Some readers may find cloying and hyperbolic the unreligved
encomia you’re about to bathe in. Well, hold your skepticism; every
word you’ll read, from his devoted colleagues and even from his few
adversaries, every word of respect and admiration is genuine. He was a
strong, loyal, devoted, introspective, and utterly decent man.

He saw the best in us—and we were determined to honor what he
saw in each of us.
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RICHARD SALANT’s STORY has had a long, somewhat complicated ges-
tation. Salant wrote the material for this book after his retirement, be-
tween 1984 and 1990, at his home in New Canaan, Connecticut. He
spent endless hours on a new computer given to him by his children.
They thought it would be good retirement therapy for him to write,
but he often stomped out of his book-lined study in frustration. ”I
can'’t do it,” he complained many times.! Eventually, however, Salant
“hunted and pecked the world’s longest unfinished book on news.”2
Salant set the work aside in 1990, after writing nearly 3,000 pages and
filling seven thick black binders. He referred to it as his ”opus”—it
weighed about forty pounds—but he was discouraged by publishers’ lack
of interest. He circulated the manuscript among several friends and for-
mer CBS colleagues, as well as others in publishing. Although they tried
to be encouraging, it was clear a great deal of work needed to be done.
Salant was told the manuscript in its raw form was simply too un-
wieldy to ever be published. In the words of his former deputy, Blair
Clark, Salant “had an interesting story to tell if the slim person inside
the obesity could be extracted.”3 Clark thought Salant had ”extruded
(not written)” perhaps two separate books: one a journalism textbook,
the other “a memoir of his experiences as head of what was the best
news organization in broadcasting. Salant is unquestionably the ablest
and most intellectually interesting of the people who have managed
electronic journalism, and he is widely so regarded.” But Clark wor-
ried that Salant’s “niceness made him leave out all the etching acid.”#

'Frances Salant said her husband had this stormy reaction many times during the
years he spent writing.

2Stepson Peter Goldmark Jr. made these remarks at the February 22, 1993, memorial
service for Salant.

3Blair Clark letter to publisher Michael Bessie, June 20, 1991,

“Blair Clark letter to publisher Michael Bessie, July 22, 1991,

xiii
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By the early 1990s, Salant had no desire to wade back into the
project to add drama or reduce what he had written to a publishable
size. However, he continued off and on to edit it, making changes,
scribbling notes in the margins, crossing out whole passages. In
March 1992, he sent the entire manuscript in black binders to his
children, along with a letter. His note was typically self-deprecating:

Some of you ... have begged for a copy of my book. You're gluttons for
punishment, but here it is—or rather, here they are—in all [its] naked
glory. It's so bad that I'm not bothering further with it. Somewhere buried
deep in there is a publishable book, but I haven't the appetite or the en-
ergy to find it. ... It is part textbook about what broadcast journalism is
all about, part narrative autobiography. The two don’t mix. It's also badly
organized, badly written . .. Some of the sentences go on forever—blame
that on my first use of the wonderful computer you all gave me—it made
me depend on just letting loose, with corrections planned for later. But
I've never done them. So scan, skip, and sleep . .. you asked for it. Suffer
or enjoy—take your pick.

Our involvement with this project got its start in 1994. That July,
we received a letter from Peter Herford, a former CBS producer who
had worked with Dick Salant. At that time, Peter was a professor of
journalism at Columbia University. He wrote to ask if we knew
anyone who would be interested in editing Salant’s memoirs. “In
typical Salant fashion, Dick produced three volumes of gold ore,”
Herford explained. “Now it’s up to someone to extract the real stuff,
a lot easier than alchemy, but a challenge nonetheless.” Herford
thought there might even be three books hidden in what Salant had
written.

When my wife, Susan, an editor, and I saw Herford’s letter, we knew
we were interested in the project and jumped at the chance. As vice

5As strange as it may seem for a man who helped create the standards for television
news, Salant also loved radio. He also deplored the state of most commercial radio net-
work news and, by contrast, admired NPR. “I believe NPR news is about all that's left of
serious, responsible radio network news,” he said at Columbia University in 1990, all of
which made it even more sad when he believed he had to resign from the NPR board.

In keeping with his well-developed sense of how principles might be eroded in prac-
tice, it was Salant’s concern that designated grant money could allow funders to “buy”
programming on public radio. “I am deeply disturbed by the fact that NPR continues to
accept funds from private entities who are permitted to earmark their grants for the cov-
erage of particular subjects or geographical areas.” According to Salant, this practice
”involves an unacceptable sharing with outsiders—however benign—the responsibility
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president of news for National Public Radio, I had met Richard Salant,
but only once. That was in the autumn of 1989, when Salant was a
member—soon to resign in protest—of NPR’s Board of Directors.5 Su-
san and I told Herford we would indeed be interested in taking on the
project as an editorial team. We thought it might take us a year to
complete, with Susan working on it full-time, while I worked part-
time, adding it to my duties at NPR.

Herford put us in touch with the Salant family, and we met in New
York City with Salant’s wife, Frances, his daughter Priscilla, and
Frances’s son Peter Goldmark Jr. In time, it became clear that along
with Frances, the driving force behind our involvement in this book
was to be Priscilla Salant.

Priscilla had promised her father that one day his work would be
published, and she was determined to make that happen. Priscilla and
Frances have been a constant source of encouragement and support.
We deeply appreciate all of their help and, especially, the editorial free-
dom given by the family.

We began working on the manuscript in early 1995. During that
year, Susan and I were Salant visiting professors at Washington State
University. The visiting professorships brought us into contact with
the then WSU dean of the College of Liberal Arts, John Pierce, who
provided us with more encouragement and sound advice. We had the
additional support of many of the faculty at the Edward R. Murrow
School of Communications at Washington State. Thanks also to
Richard Schaefer, journalism professor at the University of New
Mexico.

Besides Peter Herford and his colleague at Columbia University, Jim
Carey, we have benefited greatly from a number of key people who
were formerly with CBS, especially Dr. Frank Stanton and Mike Wal-

for independent news judgment.” He urged NPR to forgo any and all grants that were
designated for certain areas of news coverage, such as the German Marshall Fund for the
coverage of Western Europe.

Salant took this issue before the full NPR board. Senior management fought against
him, unwilling and indeed financially unable to forgo substantial amounts of designated
funding. The NPR board ultimately voted with senior management against Salant, and
he promptly resigned from the board on April 2, 1990. “I regret deeply that I find that
my resignation would best serve the interests of NPR. . . .1 have managed to sour an at-
mosphere which is unhealthy for NPR, and can be cured only by my resignation.”

Salant may have been initially bitter over his rebuke by NPR board members, but he
did not stay that way. In early 1993, after NPR News was recognized by a DuPont-
Columbia University Award, Salant wrote to then NPR president Douglas Bennet.
“Once a decade, award givers get it exactly right, and do themselves, as well as the re-
cipient honor. DuPont-Columbia’s gold baton did just that this year. You and your news
associates deserve the baton. Congratulations to all of them. As ever, Dick Salant.” He
died of a heart attack three weeks later.
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lace, along with Daniel Schorr, Blair Clark, Marvin Kalb, Ernest
Leiser, Gordon Manning, Ed Fouhy, Joe Dembo, and the former gen-
eral manager of the CBS affiliate in Charlotte, North Carolina, Charles
Crutchfield. Producer Jay Kernis, now at 60 Minutes, took us on a
wonderful tour of CBS News.

During the more than three years we spent on this project, we had
considerable help from many others. We gratefully acknowledge the
support we've received from Westview Press staff, including senior ed-
itor Catherine Murphy in San Francisco, who believed in this project
from the beginning, and senior editor Leo A. W. Wiegman in New
York. Linda Killian helped lead us to Westview, where project editor
Lisa Wigutoff and copy editor Michele Wynn helped us complete the
project.

We had additional publishing advice from Peter Osnos, Gail Ross,
Susan King, Kathleen Hall Jamieson, Keith Peterson, and Kate Torey.
While at NPR, I received advice and support from Bruce Drake, John
Dinges, Tom Gijelten, and Noah Adams. Although Noah was brutally
frank about the difficulties with any book project, his challenge never-
theless encouraged us. Rick Jarrett and Love Henderson also helped us.

We also want to thank Ken Auletta for his assistance and Peter
Boyer for lending us the tapes of his interview with Salant. We also
had help at various stages in this project from director David Bryant
and his staff at the New Canaan Library, where Salant’s papers are
kept in the Richard Salant Room.

While working on this project in the autumn of 1997, I was a fellow
at the Institute of Politics at Harvard’s Kennedy School of Govern-
ment. Susan and I both want to thank the IOP’s director at the time,
Phil Sharp, and notably fellowship director Theresa Donovan, and the
IOP staff. Seth Halverson was a constant help with our logistics and
shipping heavy cartons of material.

At Harvard, as throughout my management career at NPR, I re-
ceived continual philosophical and journalistic support from Bill Ko-
vach, curator of the Nieman Foundation. In my new position as senior
director of news and information for Minnesota Public Radio, I wish
to thank Bill Kling and Dennis Hamilton for their support during the
final stages of publishing the book.

We believe strongly, along with Frances and Priscilla Salant, Frank
Stanton, Mike Wallace, and others, that this book deserves to be pub-
lished; its message needs to be heard. Although we cannot say this is
the precise book Richard Salant would have wanted to publish, we are
confident in the end that this is a faithful version of the best of what
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he wrote, sifted from thousands of pages of his original manuscript
and several thousand additional pages of personal papers, letters,
memos, and speeches.

We are pleased to have been able to play a role in bringing to a wider
public the life, lessons, and thoughts of this exceptional leader in
broadcast journalism.

Bill and Susan Buzenberg
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Editors’
Introduction

This is about a man we admire. “Love” is not too strong a
word. But most of this is about what he did, not how we feel
about him. What he did was take over a little band of journal-
ists—ourselves—and make us into a great news organization
starting eighteen years ago in some dusty rooms above Grand
Central Station.

—Charles Kuralt, “The Salant Years,” 1979

MOST AMERICANS RECOGNIZE the names of Mike Wallace, Wal-
ter Cronkite, and Eric Sevareid but are unlikely to have ever heard of
their behind-the-scenes boss, Richard Salant, president of CBS News
for nearly two tumultuous decades in the 1960s and 1970s.

Dick Salant became one of the longest-serving and most highly re-
spected leaders in television news. But he did not even appear to be a
suitable choice to head the News Division at his debut in February
1961. To start with, Salant was not a journalist. Walter Cronkite ad-
mitted he was “shocked” and “alarmed” when word came down from
the CBS executive suites that the Harvard-trained corporate lawyer
had been named president of CBS News. “We were naturally terribly
worried,” Cronkite remembered. Salant was “a nonprofessional, a
man who as far as we knew never had set foot in a newsroom.”2

Within hours of the announcement, Eric Sevareid wanted to talk to
the man who had picked Salant, Dr. Frank Stanton. Highly esteemed
by his CBS colleagues, Stanton was CBS president and chief operating

From “The Salant Years,” a documentary written and narrated by Charles Kuralt
and produced by Bernard Birnbaum, on the occasion of Salant’s retirement from CBS in
April 1979. CBS broadcast part of the documentary on the CBS Evening News when
Salant died on February 16, 1993.

2Cronkite address at the New Canaan (CT) Library, November 24, 1996.
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2 EDITORS’ INTRODUCTION

officer, the man who would guide CBS for thirty years. Salant was
Stanton’s protégé and close friend; the two had worked side by side
since 1952 in CBS’s corporate offices, where Salant had been a vice
president and special assistant to Stanton.

When they met with Stanton over lunch, Sevareid, Cronkite, and
Charles Collingwood all bluntly told him they did not want a lawyer
to oversee CBS News. Cronkite believed the imposition of a lawyer
meant only one thing: Every word in the news would be looked at and
censored beforehand. 71 couldn’t see any other function that a lawyer
would be serving in the CBS newsroom. We were all depressed.”3

Since its earliest days, CBS News had always been under the com-
mand of professional journalists, starting with Ed Klauber, who came
from the New York Times in 1930, just two years after William Paley
took charge of the infant network. Klauber was joined by Paul White
from United Press; ”together they became the founding fathers of
broadcast journalism.”4 And that tradition extended to Edward R.
Murrow, who, though not a journalist at first, learned at the feet of
Klauber about journalistic standards and ethics.

»With this appointment of Richard Salant, it seemed to most of us,
went the vaunted and jealously guarded independence that had made
CBS News the distinguished news organization it was,” Cronkite said.
“As T recall, we even talked about a walkout to protest this serious
break with tradition and obviously the serious implications.”

But Stanton counseled patience to his senior correspondents. 1
spoke to Dick’s unusual qualifications. . .. He understood radio and
television’s potentials. He understood current affairs at home and
abroad. He knew history. [He was] a man of outstanding intellect,
quick of mind and courage.”

Even more, Stanton said it was Salant who would give policy and
substance to CBS News. " This remarkable man was intolerant of any-
thing or anybody who stood in the way of truth. His North Star was
the First Amendment. He could not abide double-talk in any form or
in any medium. He absolutely abhorred glitz and gloss.”

Given all that, Stanton said, it was not long after the meeting that
the on-air trio—Sevareid, Cronkite, and Collingwood—"sought me
out to pay tribute to Dick’s leadership.”*

3Cronkite speaking at Salant’s memorial service at the Museum of Television and Ra-
dio in New York City, February 22, 1993.

4Gary Paul Gates, Airtime: The Inside Story of CBS News {New York: Harper and
Row), 1978, pp. 98-99.

sStanton’s remarks were made at the memorial service for Salant in New York City
on February 22, 1993.
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EDITORS’ INTRODUCTION ° 3

In the early 1960s, at the time Salant took over his new post, CBS
News had lost its way, falling into second place in what was then a de
facto two-network race between CBS and NBC. Until 1957, CBS and
Bill Paley had been accustomed to being number one. “CBS News had
been the pioneer [first in radio and later in television journalism], the
dominant network news organization, and recognized as such by the
public and critics, and by journalistic peers,” Salant wrote. ”But as
happens to almost all enterprises after a long period of dominance,
complacency sets in, and a restless public seizes on something new,
when something new is offered.” That something new was NBC, with
its remarkable coanchors Chet Huntley and David Brinkley.

It took Salant six years, until 1967, to put the CBS Evening News
back on top—where it stayed for the next twenty years. But before
that triumph, Salant faced two years in management limbo, working
once again as an assistant to Stanton. In March 1964, Salant was
ejected from his spot as president of News, replaced by Fred Friendly,
in what some called “Friendly’s Coup.” Backed by an impatient Bill
Paley, Friendly attempted to get CBS News back into first place. In Pa-
ley’s eyes, being in second place was ”a denial of the network’s
birthright.”6

But just two years later, in January 1966, after a battle over airtime
coupled with a change in the corporate pecking order, Friendly re-
signed, and Salant was named News president once again. Many on
the CBS News staff were relieved to see a return to Salant’s less hands-
on management style. Salant had been given a second chance and was
fiercely determined to succeed this time around. The young ”brush-
cut dynamo,” as Cronkite described him in those early days, would
lead CBS News for the next thirteen years.

One of Salant’s first and most important innovations as president
was doubling the length of the Evening News. Since 1948, when
nightly television news began, CBS and the other networks had pro-
duced evening newscasts lasting just fifteen minutes. Salant replaced
anchor Douglas Edwards with Walter Cronkite and, in 1963, working
on a plan put together by Ernie Leiser, launched the nation’s first
thirty-minute evening news broadcast.

“Good evening, everybody, coast to coast, Douglas Edwards reporting”
was replaced with “Direct from our newsroom in New York, this is the
CBS Evening News with Walter Cronkite and ... Nelson Benton in

6Gates, Airtime, p. 98.
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4 o EDITORS' INTRODUCTION

Tuskegee, Alabama . .. Dan Rather in Plaquemine, Louisiana. .. Bernard
Kalb in Saigon.”

Salant’s move was quickly copied by NBC and later by ABC. The ex-
panded broadcasts came just in time to cover in more depth and detail
some of the biggest stories of a news-filled decade. It was also a time
when more Americans began to depend on television for most of their
news.

For years afterward, Salant fought to get approval for an hour-long
CBS Evening News. And long before the Cable News Network started,
he and Stanton had plans to create a twenty-four-hour CBS News
channel. All his expansion plans, however, were defeated by the un-
willingness of CBS affiliates to give up the necessary airtime to the
network.

Besides expanding the flagship CBS News broadcast and making it
the nation’s most watched news program, Salant is given credit for a
number of major programs launched during his era. At the top of the
list, although Salant originally rejected the idea, is television’s first
newsmagazine—60 Minutes—which went on the air in the fall of
1968. Many attempts were made to clone 60 Minutes, yet under pro-
ducer Don Hewitt, it became, and thirty years later still remains, one
of the highest rated, and highest earning, news programs in the history
of television.

Salant also began the CBS Morning News as a hard news program.
He began planning for the launch of Sunday Morning, featuring host
Charles Kuralt.” Salant also started the CBS Evening News on week-
ends, Magazine, In the News (for children), Inside CBS News, 30 Min-
utes, Your Turn: Letters to CBS News, Who'’s Who, and Calendar.

Salant’s career at CBS spanned some of the most important events
in the life of the nation: the civil rights movement, Watergate, the
Vietnam War, and the assassination of President John F. Kennedy.

In 1963, Kennedy was interviewed by Walter Cronkite during the
first CBS Evening News half-hour broadcast:

CRONKITE: Mr. President, the only hot war we’ve got running at

the moment is, of course, the one in Vietnam. And we've got
our difficulties there, quite obviously.

7Sunday Morning was launched in 1979 by Salant’s successor, Bill Leonard. The orig-
inal host, Charles Kuralt, died on July 4, 1997, at the age of sixty-two.
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EDITORS’ INTRODUCTION * 5

PresIDENT KENNEDY: Idon't think that unless a greater effort is
made by the government [of South Vietnam] to win popular
support that the war can be won out there. In the final analysis,
it’s their war. They’re the ones who have to win it or lose it. We
can help them, we can give them equipment, we can send our
men out there as advisers, but they have to win it—the people
of Vietnam against the Communists.

Two months after that interview, Cronkite was on the air in his
shirtsleeves announcing in one of the first news bulletins at 1:40 P.M.
on Friday, November 22, 1963, that President Kennedy had been shot
in Dallas. CBS News covered the assassination for the next four days
without interruption and without commercials, although there were
solemn musical interludes.

“Afterwards, we knew that television would always be the place
people would turn to in moments of national absorption,” Kuralt
said.8

Television coverage of the Vietnam War, particularly on CBS News,
became a matter of extreme controversy. Such thorough, vivid, and
skeptical war coverage streaming into the living rooms of the nation
was not always appreciated. A number of managers of CBS-affiliated
stations, along with some of their viewers, did not want to see critical
reporting on the war, and there was a strong undercurrent of blame
that CBS was being unpatriotic. In a theme that would repeat itself
whenever pressure was applied, Salant resisted protests by angry CBS
stations and defended the coverage and his team of reporters in Viet-
nam, even though he, too, was privately concerned about that cover-
age.? When CBS producer Ed Fouhy asked Salant what his budget for
the Saigon Bureau would be, he was told to “spend whatever it takes.”
In effect, Salant was saying, “Don’t worry about money, or affiliates,
or advertisers,” Fouhy said. “He would handle all that; the journalists
just had to worry about doing the right thing.”10

CBS journalists knew that Salant could take the heat in what was
an exceptionally hot seat. Beneath Salant’s protective shield, the

8Kuralt, “The Salant Years.”

9Salant defended the network’s Vietnam coverage publicly, but privately he was con-
cerned: “I have the troubled feeling that even though we all say that this is the best re-
ported war in history and that it is the first television war, television making it more
meaningful to more Americans than ever before in history, the fact is—and I would
never admit it outside—that I feel it is not a well-reported war.” From a Salant memo,
October 13, 1966, quoted by Richard Schaefer, “Richard S. Salant and the CBS Televi-
sion News Guidelines,” April 8, 1995, Texas A&M University.

10Interview with the editors, November 1997.
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News Division was able to make its own independent news judg-
ments, largely without management or government interference.
Cronkite said what he remembered most of all about Salant was his
defense of the News Division when times were really tough, particu-
larly in the Vietham War years and later during Watergate. According
to Cronkite, “He stood up all the way.” There was ”iron in his spine,”
Kuralt said.

Throughout the Salant years, even while Vietnam was polarizing
the nation, CBS News produced dozens of major documentaries. One
in particular, in the spring of 1971, generated enormous political criti-
cism. “The Selling of the Pentagon” examined the military’s manipu-
lation of public opinion and the news media, focusing on how the Pen-
tagon spent millions of dollars to enhance the image of the military
and its weapons. The program grew from an idea Salant had suggested
to his producers.

Vice President Spiro Agnew denounced “The Selling of the Penta-
gon” as a “clever propaganda attempt to discredit the Defense estab-
lishment.” The chairman of the House Armed Services Committee
said the broadcast was “one of the most un-American things I've ever
seen on a screen.”

A congressional investigation looked into charges that CBS News
was guilty of distortions in editing the program. A House committee
cited Frank Stanton for contempt for refusing to turn over to Congress
CBS’s outtakes (material not used in the documentary). Stanton could
have been jailed, but the full House refused to vote the contempt cita-
tion. During this period of confrontation, it was Salant who concealed
the outtakes. He carried around reels of film and other material from
"The Selling of the Pentagon” hidden in the trunk of his car to protect
them from congressional subpoena.

The House’s refusal to find Stanton in contempt ”was a victory for
CBS,” according to Kuralt, and one of Stanton’s finest hours. “It was
also a victory for the First Amendment and the First Amendment’s
bravest advocate in broadcasting—Dick Salant.”1!

Perhaps the heaviest pressure against CBS News came during the
Nixon administration’s assault on the networks. There were many an-
gry White House telephone calls to William Paley and Frank Stanton
and a few calls and visits to Salant. But “no reporter was replaced, no
one was censored,” Kuralt said.

White House pressure did affect CBS’s coverage on at least one occa-
sion. In his memoirs, Salant acknowledges cutting out ”about three
minutes” from a Daniel Schorr piece during the second of two special

UKuralt, ”"The Salant Years.”
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Watergate reports. These reports aired on the Evening News shortly
before the 1972 presidential election. Salant said his actions may have
been influenced by Paley, who had called Salant to a meeting to com-
plain about the coverage. Paley, in turn, was being pressured by
Charles Colson in the White House. To cut an important report under
such circumstances was a mistake on Salant’s part, and he was prop-
erly troubled by the incident.12

Compiling and publishing a policy manual of television news stan-
dards was one of Salant’s most important legacies; it was the first such
compilation ever produced—and enforced—by a network.!3 The stan-
dards instructed journalists to be wary of conflicts of interest and pro-
hibited editorializing. The guidelines also banned staging and other
deceptive techniques borrowed from the entertainment side of televi-
sion. In an era of evolving television news practices, Salant was, in ef-
fect, defining standards not only for CBS News but for all of broadcast
journalism.

Journalists at CBS News knew Salant wanted their work to reflect
the best professional ethics and policies, but having written rules to
work from was both a blessing and a burden.

“It might sound, from what you’ve heard, that all of us who worked
for Dick in those days were enthusiastic about those rigid standards
he maintained. But the fact is,” Andy Rooney said, “that they were of-

12Salant is quoted as saying that when he worked with evening news producers to cut
the second Watergate report, "They knew I had been on the carpet with Paley. They
knew I was troubled when I said, ' hope I feel this way because I am fair and honest.’”
The segment ran only seven minutes instead of the planned fourteen, meaning more
than three minutes had been cut. In the view of some, the piece had become a superfi-
cial summary minus the detail that could have given it muscle. Sally Bedell Smith, In
All His Glory: The Life of William S. Paley {New York: Simon and Schuster, 1990}, pp.
476-478, as quoted in Corydon B. Dunham, Fighting for the First Amendment: Stanton
of CBS vs. Congress and the Nixon White House (Westport, CT: Praeger, 1997}, p. 186.

13The book of news policies is called “CBS News Standards,” compiled by David
Klinger, administrative vice president for CBS News, and originally issued April 14, 1976,
with a preface from Salant. Actually, it is a loose-leaf notebook allowing new guidelines to
be added as needed. Professor Richard Schaefer makes the point that Salant used these
standards for internal and external purposes ”as part of a complex strategy for defending,
legitimizing, and upgrading the network’s journalistic products. The guidelines that
Salant embraced endorsed an ‘objective’ form of journalism, similar to that embraced by
print journalists of earlier decades.” Salant also said the guidelines were important for the
public, including Congress and critics, to “measure our performance against our stated
policies.” Two papers by Professor Richard Schaefer address this subject: ”“Richard S.
Salant and the CBS Television News Guidelines,” April 8, 1995, Texas A&M University,
and "The Development of the CBS News Guidelines During the Salant Years,” Journal of
Broadcasting and Electronic Media (Winter 1998), pp. 1-20.
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ten dismaying to those of us trying to produce broadcasts. I want to
put this as delicately as I know how, but, to tell you the truth, he
could be a pain in the ass.”14

Cronkite also admitted that Salant “drove us nuts at times. He
picked an awful lot of nits.” Salant’s deputies, Bill Leonard and Gor-
don Manning, saw the standards as onerous. Manning said the written
guidelines were impractical and claimed they were generally ignored
by working journalists. Bill Leonard acknowledged that detailed stan-
dards were as routinely “honored with a wink as with an observance,”
but he said most violations were minor.!>

Salant described his management style as “loose reins.” He was not
an “empty-suit” executive, yet neither was he a hands-on producer-
manager like Fred Friendly. Bill Leonard, who followed Salant as presi-
dent of CBS News, said in his own memoirs that one way Salant
»tried to keep in touch with the troops was simply to wander coatless,
often with a shirttail hanging out, through the dingy hallways of the
old Sheffield milk plant that housed us at CBS News, poking his nose
in this or that office, chatting cheerily.”16 To Salant, the newsroom
was a little like a college dormitory, with people wandering around,
dropping in, and holding bull sessions.

Marvin Kalb remembers Salant as a terrific boss; his journalistic ethics
were impeccable. But, Kalb said, Salant could also be impatient, stub-
born, and ”absolutely sure he was right.” Kalb said Salant was not what
you called ”a nice guy—he was too honest to be a nice guy.” He was
blunt, candid to a fault. “But if you got in trouble [and the pressure was
on|, he was just the fellow you wanted in charge; he stood behind you.”17

Leonard wrote that Salant had ”a high sense of what’s right, fair, and
just, a sense that sometimes ran afoul of fast-paced programming.” He
said Salant was almost completely innocent of the technology that
drove television. He did not care much for pictures on the screen. Ac-
cording to Leonard, “Content is what concerned him—what we did or
did not do; how well we did it; how fairly. He had no interest in the
quick or the slick. And he was, let’s face it, a junkie, a news junkie,
above and beyond the call of duty.”

Frances Salant recalled that her husband left home for the office
promptly each morning at 7:30 A.M., when CBS sent a car with a
driver to pick him up. He did not return until after 7:30 P.M. Salant of-

14Quoted from Rooney’s remarks at Salant’s memorial service, February 22, 1963.

15§chaefer, “The Development of CBS News Guidelines During the Salant Years,”
p- 13.

16Bill Leonard, In the Storm of the Eye: A Lifetime at CBS {New York: G P Putnam'’s
Sons, 1987}, p. 162.

17Interview with the editors, September 1997.

WorldRadioHistory




EDITORS’ INTRODUCTION L

ten watched the CBS Evening News in his limousine on the way
home, while he recorded ABC and NBC News to watch later in the
evening. "He liked his family and friends,” Frances said. ”But if any-
thing came up in the news, he dropped everything like a shot and was
on it in an instant.”

Salant was known as a relentless memo writer. According to Leonard:

He would leave the office in time to get home to watch, record, and play
back all the network news broadcasts. [Salant had three televisions lined
up in his home for just this purpose.] He would beat Manning and me
into the office in the morning by at least an hour; and then, as often as
not, there would be on our desks a memorandum of infinite length,
chock full of suggestions, ideas, observations, complaints, admonitions,
and/or praise. | remember one time when a Salant memo hit his desk,
Gordon Manning turned to me, rolled his eyes, and sighed "My God, he’s
writing them faster than I can read them.”18

Even Frank Stanton marveled at Salant’s memo-writing ability, ”in
terse handwritten notes you could barely read, or in the lengthiest mem-
oranda I ever received. To this day, I could never figure out how he could
formulate his thoughts and get them on paper as quickly as he did.”19

The memos, standards, and loose-reins management style were all
part of Salant’s approach, keeping the newsroom aware that he was lis-
tening and watching, that he cared deeply about everything CBS News
did. It was principled news management, not something television
viewers saw directly, but it nourished the news organization and
helped produce an extraordinary period of quality news coverage. The
credibility of CBS News during the Salant years was unsurpassed.
Even if he was aloof from the day-to-day workings of television pro-
duction, the News Division felt Salant’s presence; his values perme-
ated the place.

Salant protected the News Division and fought for it against all in-
truders, assuming what he often described as the guise of a porcupine,
firing off quills whenever he sensed a threat. In terms of staff and bud-
get, he almost always won his battles. With Stanton’s backing, Salant
presided over a period of enormous News Division growth. In 1961,

18In another version of this story, Gordon Manning remembers Bill Leonard sitting in
the office one day, looking hassled. Leonard, who was left-handed, was busy having to
initial a number of Salant memos, writing “WAL” and the date. Manning says it was
Leonard who said, “My God, he’s writing them faster than I can initial them.” Accord-
ing to Leonard’s memoirs, Salant “could be orally articulate when aroused, but he was
happiest writing his memos. Woe to the man or woman, inside or outside the company,
who tried to tangle with him on paper.” Leonard, In the Storm of the Eye, p. 141.

Quoted at Salant’s memorial service, February 22, 1993,
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when Salant started, CBS News had an annual budget of $20 million
and about 450 news staff members. At the end of Salant’s CBS career
in 1979, the figures were closer to $90 million and about 1,000 staff
members.20

From awkward adolescence in 1961, TV journalism was growing up,
and Salant could take credit for its development.2! And as his long
tenure at CBS News came to its end, the news staff would sometimes
say nice things about him behind his back, as Andy Rooney put it. He
was ”the patron saint of broadcast journalism,” Rooney said. Walter
Cronkite placed him in the pantheon of journalists: “He belongs up
there on a pedestal alongside Ed Murrow and Eric Sevareid and Walter
Lippman.” To Dan Rather, Salant ”built his organization’s reputation
into that of the world’s standard for broadcast news and made his own
reputation for news management into one against which all others are
still judged.”22

In his analysis of the Salant years, Ed Fouhy says that on three criti-
cal issues—Watergate, Vietnam, and civil rights—the country eventu-
ally arrived at a fair consensus, in large part because of the credibility
of Salant’s CBS News broadcasts.

#The country had a common data base in the 1960s and 1970s,”
Fouhy said, ”and it was forged by the CBS Evening News. Everything
important could be set before the public every day, with honesty and
objectivity.” What went out on CBS News each night, he explained,
helped a majority of people to understand and eventually accept that
Vietnam was a stalemate; that civil rights for black people was the
right thing to do; and that the Watergate break-in and cover-up were
wrong. Fouhy believes the nation got through this period of upheaval
and travail in part because of the mostly fair, accurate, and indepen-
dent information—the credibility—supplied by CBS News under
Salant.23

Charles Kuralt made a similar point.

Things were happening that had never happened before, and the ship of
state was sailing through some very heavy weather. If ever network news
needed a calm and judicious helmsman, it was then. As it happened, CBS

20Cates, Airtime, p. 400.

21Tbid.

2Rooney, Cronkite, and Rather’s comments were made at Salant’s memorial service,
February 22, 1993.

2Interview with the editors, November 1997.
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News had one. And some of us have thought, “Dick Salant helped the
country through the storm.”

Dick Salant always claimed he was not a journalist. That his job was to
protect and encourage those of us who are. But he is a journalist. Those of
us who have worked under him never hope to meet a better one. He
thought a lot about standards and practices. . . . He protected those stan-
dards from opponents outside CBS and from those inside who wanted to
bend them to popular taste to win bigger audiences. And he won both
ways. As he stands down, CBS News is first in honor and in audience.24

After sixteen years as CBS News Division president, mandatory re-
tirement forced Salant to step down from his cherished post in April
1979. After a further four years at NBC as vice chairman and a year as
president of the National News Council, he finally retired.

Television news was changing by then, not always for the better. From
today’s vantage point, the network news industry during the Salant era
was different in style and substance, in standards and ownership.

Twenty years ago, Salant’s CBS Evening News with Walter Cronkite
was almost all serious news—hard news—with few soft features. The
stories themselves were minutes longer, more straightforward, less
glib.

The history and the analytical context of a story were considered as
a necessary part of a literate package. Sound bites were often one
minute each, which allowed enough time for a complete thought to be
expressed. (Today’s sound bites are about ten seconds in length.)

There were far fewer quick-cut pictures and graphics flashing past.
Salant believed that a few well-chosen, well-written, thoughtful words
were worth more than mere pictures. It was for that reason that he
added Eric Sevareid’s news analysis to the Evening News four times a
week, devoting about 10 percent of the available broadcast time to a
“talking head.”

Salant also sought to draw the sharpest possible line between news
broadcasts and entertainment programs. Consequently, there was no
music or sound effects in his news broadcasts—no opening fanfare, no
music at the breaks, no music at the conclusion. Music and sound ef-
fects, according to Salant, represented entertainment values.

For Salant, according to Bill Leonard, ”the term ‘show business’ was
like syphilis: He didn’t want to catch it. Even a story that smacked of

24From Kuralt’s “The Salant Years.”
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‘human interest’ was hardly worth our precious airtime.” Leonard
wrote that Salant was almost afraid that by seeking to attract a bigger
audience, he might dilute the purity of his news product.2s

Salant’s approach is considered old-fashioned today. But network
news was serious business for him. And what CBS News produced
back then seemed to have more substance and contain less entertain-
ing trivia than today. Salant summed up one of the major differences
between then and now when he criticized the networks’ tendency to-
day to aim at the senses, the emotions, the feelings, rather than aim-
ing for the mind.

At the end of his life, although Salant was nostalgic at times for the
way things used to be, he recognized he was “Mr. Yesterday.” He was
also aware that news coverage even in the Golden Age he presided
over at CBS was never perfect. He liked to quote Will Rogers: “Thing’s
aren’t like they used to be and they probably never were.”

In 1960, Edward R. Murrow suggested that the death knell for broad-
cast news would occur the moment broadcasting corporations discov-
ered that news could be made profitable. That became a reality by the
mid-1980s, when new corporate owners began to buy and run the net-
works with an eye on their profitability, not on their potential for pub-
lic service journalism. CBS was taken over by the cost-cutting in-
vestor Lawrence Tisch in 1986, who downsized CBS News and CBS.
The company was finally purchased by Westinghouse in 1997.

In Salant’s day, news broadcasting had been mostly about public ser-
vice, not merely profits. And where once the News Division had been
the crown jewel, protected by Paley and Stanton, under Tisch, CBS
News saw the loss of more than 350 staff members. The number of do-
mestic and overseas bureaus dwindled. Some former CBS News employ-
ees began to look back in sadness at ”a stunted network. The standards
are worn at the edges, and the jewels are missing from the crown.”26

Making news more profitable means making it more popular and
appealing. Salant knew, and it has become true, that as the line be-
tween news and entertainment is blurred and standards are eroded,
broadcast journalism loses its credibility. And credibility, Salant be-
lieved strongly, was the most precious thing a news organization
has—its single most important asset.

25Leonard, In the Storm of the Eye, p. 142.

26From “The Communicator,” a December 1990 article by Emerson Stone, a thirty-
five-year employee of CBS News, writing on the death of William Paley in October
1990.
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The Salant era “was a very rich period in terms of the things televi-
sion news did,” Frank Stanton said in a 1995 interview, reflecting on
Salant’s leadership. "I think if this [Salant’s] book had come out imme-
diately after Dick left, there would have been less interest in it than
there is today.”

Stanton said journalists are looking for the values CBS News repre-
sented back then. “Quite frankly, I don’t see [these values| today. I
think a lot of people in the news business are interested in how the
hell we operated and developed the policies we did. And Dick’s life is
central to that whole question.”2?

Salant’s voice throughout his memoirs speaks the language of jour-
nalism, not marketing or entertainment. His accomplishments still
matter today because public service values—the very soul of broadcast
journalism—are what democracy needs to survive and thrive. Values
matter in the news business. But when news is being managed for the
last nickel, what media manager or owner today is publicly articulat-
ing the themes of high standards and high ideals?28

Richard Salant’s life in broadcast journalism has come to symbolize
the profession’s highest standards and ideals, which he articulated elo-
quently. Someday, in a less profit-and-ratings-driven era, his enlight-
ened blueprint for broadcast journalism will again point the way for
others who know that the First Amendment is not just a license to
make money but that it comes with enormous responsibility to serve
the public.

Y’Interview with the editors, February 1995.

%#The question comes from Joan Konner, of Columbia University’s Graduate School
of Journalism, in her address “Is Journalism Losing Its Professional Standards?” July 13,
1995, Hamburg, Germany, as quoted by Dunham, Fighting for the First Amendment, p.
196.
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Part One
Signing On:
The Early Years

CBS Memorandum

To: Senior Vice President, Hard News
From: Richard Salant

Re: Music and Sound Effects

Date: January 19, 1978

The animation is OK with me, but I am afraid that whoever made
those noises has been looking at Close Encounters of the Third
Kind too often. We are dealing with reality and the noises are un-
real. They are jarring, unpleasant, and irrelevant. All those creep-
ing sound effects on our news broadcasts should be uncrept.

CBS Memorandum

To: Senior Vice President, Hard News
From: Richard Salant

Re: Truth

Date: June 16, 1978

This is a small niggling thing—but last evening’s special reminds
me that we must be very careful to avoid having our anchorperson
(as we had Walter [Cronkite] say on two separate occasions last
evening) that we would be back “in a minute” as a lead-in to two
minutes of commercials.
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Leaving the Law

When I told my parents that I was going into the broadcast
business, my mother, who thought broadcasting was not a re-
spectable way to earn a living, reacted as though I had told her
that I was about to start a career playing piano in a brothel. I
assured her that she was wrong. But in my most pessimistic
moments [during the period when all three networks aired
docudramas about Amy Fisher, a teenager who shot her lover’s
wife], I wondered whether Mother wasn’t closer to the truth
than I had ever dreamed.
—Final speech, Senior Men’s Club,
Fairfield, Connecticut, February 16, 1993

IN 1952, I TOLD My FATHER that I was leaving the law and going
to work for Frank Stanton and CBS. He was disappointed.

My father, Louis Salant, was a dedicated and successful lawyer—a
trial lawyer, a lawyer’s lawyer. From the time of my birth, it had al-
ways been assumed that I would be a lawyer, too. There never had
been any question or discussion about it.

When I told Dad, he argued that I would waste my fine education:
private school in New York City; Exeter; Harvard College; Harvard
Law School. And, after all that, what about my experience with the
government and then my work with an outstanding private law firm,
of which I had become a partner?

“Son,” Dad said, “you know I believe that being a lawyer is the
finest of all ways to earn a living—it is earning your income by the ex-
ercise of your mind. But I have always thought that there are three
classes of lawyers. First, and the most respectable, are practicing
lawyers; then second, and less respectable, are disbarred lawyers; but
third, and the least respectable, are ex-lawyers.”

17
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Later, after I became president of CBS News, when the young and
ambitious came into my office asking for advice, usually they didn’t
want advice at all—they wanted a job. And the most keen didn’t want
just any job, they wanted my job. Surely, they insisted, I had followed
a career path—a path clearly marked like a fine map which would
show them precisely how to get from the starting point of my career
to the chair behind my desk.

In fact, when my career began, I hadn’t even heard of a career path.
After graduating from law school in 1938, I went to work in Washing-
ton for the federal government. But the first step to my ultimate desti-
nation at CBS did not occur until 1946 when I was released from the
navy as World War II ended and I became an associate in the firm of
Rosenman Goldmark Colin and Kaye.

Rosenman’s firm was large, with a varied practice, and perhaps its
most important, and certainly best-known, client was the Columbia
Broadcasting System. Ralph Colin, one of the firm’s senior partners,
had been Bill Paley’s lawyer when Paley bought a small, foundering ra-
dio network in 1928. Colin had handled the legal aspects of the pur-
chase and organization of the new company, which became CBS.

In 1946, at the time I went to the Rosenman firm, only a few televi-
sion sets were in American homes and all television broadcasting was
in black and white. But Dr. Peter C. Goldmark, the head of CBS labo-
ratories, was already completing work on the development of a color
television system. Before any broadcaster could broadcast in color,
standards had to be tested and approved by the FCC [Federal Commu-
nications Commission]. CBS applied for approval of its system, but
was challenged by RCA [Radio Corporation of America], NBC’s parent
organization.

Bill Paley and General David Sarnoff, the founder and chairman of
RCA, were intensely competitive and very proud men. Sarnoff had al-
ready been badly stung by Goldmark’s, and CBS’s, successful develop-
ment of the 33 rpm long-playing record, which had revolutionized the
record industry. (Sarnoff had tried to counter with the 45 rpm record,
but it never was as successful.)

To avoid another defeat—this time in the color television field—
Sarnoff drove his laboratories to come up with a compatible color sys-
tem which could head off the CBS system. Since CBS had been work-
ing on its system for several years, RCA had to catch up. The FCC
hearings were drawn out and for the most part deadly serious, and the
duel between the competing systems finally ended in the Supreme
Court. With Sam Rosenman, I participated in the hearings before the
FCC and on the briefs in the Court.
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I also worked with Rosenman on a number of other cases for CBS,
which threw me into working with top CBS executives, including Dr.
Frank Stanton, the president of CBS. I soon developed great respect
and affection for Stanton. So in 1952 when Frank asked me to come
over to CBS as vice president, general executive, and his assistant, de-
spite my father’s reservations, I accepted, for a number of reasons.

First, I was pleased by the prospect of working with and learning
from Frank. I had discovered from the time I went to work after law
school that however attractive a job might be on paper, the joy of
working depended on one’s boss. To me, Frank Stanton was the finest
of all the great and brilliant people I had worked with. I wanted to
work for him.

Second, I was not enchanted with private law practice. Too often, it
seemed to me, an exhausting amount of time and energy was spent on
little of consequence to anybody except clients and their antagonists. I
had been spoiled by the exciting years of working for the government,
where the cases and issues we dealt with were important. Broadcast-
ing, in contrast to the private practice of law in New York City, was
the one field of private business which had some of the public impor-
tance that working for the federal government had. The decisions of a
broadcaster had huge reach; they could make a difference to many
people. If a broadcaster’s decisions were good ones—right ones by my
standards—they could add to the sum total of human happiness, satis-
faction, or knowledge.

And the third reason I was willing to leave the law and work for CBS
was that sometimes I found it difficult to remember that I was just a
lawyer—the client was the policymaker. I hated having to sharply cut
short my participation in matters with which I had become deeply,
and sometimes passionately, involved. My frustration with the law,
and my belated recognition of the line between lawyering and deci-
sionmaking was compounded by the ultimate outcome of the color
television system controversy. After pouring so much time, energy,
and emotion into the CBS color television system, I was saddened to
watch from the sidelines as it died and was abandoned, replaced by the
RCA system we fought against so hard.

What happened is that as the case dragged on through the FCC,
through the circuit court of appeals, and through the Supreme Court,
the public kept buying greater and greater numbers of black-and-white
television sets. Since those receivers could not receive the CBS color
signals, even in black and white, the problem of incompatibility be-
came overwhelming.

The coup de grice came during the Korean War, when the Defense
Department issued an order which reserved a special kind of copper
for military use only; this was the same copper necessary for the man-
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ufacture of receivers using the CBS color system. At this point, CBS
gave up and abandoned its color system. I was not involved in the de-
cision—it was a policy decision, not a legal matter. But it was hard for
me to watch two years of work go down the drain without any oppor-
tunity to put in my two cents.

The color case crystallized my realization that lawyers are not usu-
ally at the takeoffs or the landings. If I remained a lawyer, I would
have to devote my blood, sweat, tears, heart, and soul to defending
whatever the pilots decided. I wanted to get in the cockpit—I wanted
to be closer to the decisionmaking process and not have to devote my
life trying to vindicate other people’s decisions.

So these three factors—working for Frank Stanton, working in a
field which seemed to me to have some potential for a satisfying life
because the work might make a difference to many people, and the
frustration of being excluded from the decisionmaking process—Iled
me to accept Frank Stanton’s offer. I left the law and went to work for
Frank Stanton and CBS—as an ex-lawyer.!

My father had been so satisfied with his life as a lawyer, I had nei-
ther the courage nor the heart to tell him how disappointed I had been
in the private practice of law. Dad’s disappointment in me was com-
pounded by his conviction that there was something rather raffish
about broadcasting—that it was not serious, not quite nice—like show
business or streetwalking.

Ultimately, my parents became reconciled to my defection. I doubt,
though, that when talking to his friends, my dad ever referred to me as
“My son, the broadcaster.”

1Editors’ note: At Salant’s memorial service, Frank Stanton described the scene when
he had asked Salant to join CBS as his assistant in 1952: “Without a moment’s hesita-
tion, he put out his hand enthusiastically. There was no negotiation, there was no talk
of money, there was no talk of title.” In the Fiftieth Anniversary Report for Harvard’s
class of 1935, Salant wrote that his career shift from law to journalism ”was the best
move [ ever made.”
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Paley: The Road to
Responsibility

Bill Paley invented network news. It was his pride and—usu-
ally—his joy. Frank Stanton nurtured the invention. They
loved broadcast news; the News Division was the spoiled one.
It was the first among equals, even listed first and out of alpha-
betical order in the CBS Annual Report. They said that news
was the company'’s crown jewel and that’s the way they acted.
... Today's proprietors don't carry with them that very special
emotional investment which the pioneer broadcasters and
journalists brought to their trade.

—Benton Lecture, University of Chicago, March 3, 1988

CBS WAS THE CHILD OF A BROADCASTER. It was created by
William Paley, a man who fell in love with broadcasting and, as it
turned out, had an extraordinary flair for it.

In 1927, a couple of entrepreneurs who wanted to compete with
David Sarnoff’s radio giant RCA-NBC created a fledgling radio net-
work called United Independent Broadcasters—a struggling group of
sixteen stations. At the time, Bill Paley was an enterprising young
man in his twenties who was in charge of advertising for his father’s
successful La Palina cigar company. Paley—in a bold and radical step
which older heads in the business thought was exceedingly foolish—
decided to advertise La Palina cigars on a radio musical program. His
idea was a great success.

Paley became fascinated by the business of radio—the program-
ming, the selling, the buying. With about half a million dollars given
to him by his father, he bought an interest in the upstart competitor to

21
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NBC. Before long, Paley had acquired the remaining interests in the
company, and in 1928, the Columbia Broadcasting System was born.

Although NBC and CBS were in the same line of business, they
were very different in character. Even in later years, the difference in
the circumstances and reasons for their inception accounted for inher-
ent differences in the character and philosophy of the two organiza-
tions, and in their way of doing business.

NBC’s David Sarnoff earned prominence as a young telegraph opera-
tor for the Marconi Wireless Company. In 1912, Sarnoff sent the first
telegraph dispatches of the news of the sinking of the Titanic. But
more important, he later conceived the idea of radio—of utilizing
wireless communication for transmission to the public—and he cre-
ated the Radio Corporation of America (RCA) to carry out his idea.

RCA’s core business was making radio transmitters, radio studio
equipment, and, most of all, radio receivers. However, Sarnoff soon re-
alized that there was no future in inventing and manufacturing all of
this equipment unless there was something—programming—that the
public wanted to hear on their radios. And so RCA had to get into the
business of radio programming. It was to fill that need that Sarnoff and
RCA created the National Broadcasting Company.

General Sarnoff never was as interested in the programs, or soft-
ware, as he was in selling the hardware—the transmitting and receiv-
ing equipment. Many years later, Sarnoff compared his networks and
stations to pipelines:! He supplied the pipelines so that other people
could fill them with programs. To him, NBC was just a necessary
means to motivate the public to buy radios—as indeed they quickly
did by the tens of millions—and later, televisions.

NBC was a postscript. Its creator created it not because he wanted
to, or because he loved it, but because he felt he had to. Sarnoff’s great
business genius and energies were reserved for other parts of his com-
pany. Paley’s great business genius and energies, at least during the
formative years of CBS, and for a considerable period thereafter, were
devoted to programming and broadcasting.

[ ] [ ] *
Bill Paley was not only the founder of the CBS network, he also was
truly the father of CBS News. In the earliest days of broadcasting,

there was no broadcast news. But from the outset, it was Paley, alone
among the pioneers in that strange new business called broadcasting,

1Until 1943 when the government intervened, RCA had two radio networks—the
Red and the Blue. RCA was required to discard the Blue network, which became ABC.
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who recognized the importance of news, not as a peripheral activity
but as an essential part of broadcasting. Soon after he created CBS, Pa-
ley moved to establish CBS’s own news capability.

Typically, because Bill Paley never did anything halfway, when he
created broadcast news, with his usual determination to be first and
best, he moved decisively and wisely. He turned to professional, hard-
nosed news people to create the CBS News Department. Ed Klauber, a
New York Times editor, was the first head of CBS News.

With the support of Paley, Klauber set the professional standards
which have governed CBS News ever since: the principle of fairness
and objectivity; emphasis on factual reporting and analysis and avoid-
ance of editorializing; autonomy and independence of the news opera-
tions, including separation from advertising and advertiser influence;
and the News Department’s direct access to senior management,
which at CBS was Bill Paley.

When Hitler invaded Czechoslovakia in 1939, CBS had a bright
young man named Edward R. Murrow, who was wandering around Eu-
rope arranging CBS Radio Network broadcasts of talks and cultural
events from the Continent—including, so go the reminiscences, such
exotica as a concert of instruments and songbirds from Vienna.

Murrow did not have the journalistic experience to become the first,
and greatest, broadcast journalist. He needed none: He was a natural.
Paley and Klauber, at the time of the Anschluss, assigned Murrow not
only to begin radio broadcasting to report what was happening but
also to put together a team of reporters to help. This Ed did, and that
remarkable corps of brilliant young reporters known as “Murrow’s
boys” came into being.

They should have also been known as Bill Paley’s and Ed Klauber’s
boys, for Paley and Klauber had the wisdom and insight not only to
recognize Ed Murrow’s extraordinary talents but to give him a free
hand, and the means, to create that CBS News team. Murrow re-
cruited Eric Sevareid, William L. Shirer, Charles Collingwood,
Howard K. Smith, Richard C. Hottelet, and the rest of the distin-
guished crew.2 Together they created a new form of journalism—
broadcast journalism—oral reporting of the sights and sounds of his-
tory as it was being made.

2Editors’ note: There are generally considered to be eleven “Murrow boys,” including
one woman, Mary Marvin Breckinridge. The others were Cecil Brown, Winston Burdett,
Charles Collingwood, William Downs, Thomas Grandin, Richard C. Hottelet, Larry
LeSueur, Eric Sevareid, William L. Shirer, and Howard K. Smith. From Stanley Cloud
and Lynne Olson, The Murrow Boys, Pioneers on the Front Lines of Broadcast Journal-
ism (Boston: Houghton Mifflin, 1996).
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Thanks to the philosophy of Paley and Stanton, and to the profes-
sional leadership of Klauber, and after he retired to Paul White, and to
Murrow’s brilliant reporting and eye for journalistic talent, broadcast
journalism at CBS never went through the long pain of childhood and
adolescence. More quickly than any form of journalism in history,
broadcast journalism, as Frank Stanton used to say it, “put on long
pants.”

The principle of the special relationship of news to senior manage-
ment—a recognition of the importance and sanctity of broadcast
news—was laid out by Paley in a landmark 1954 speech, “The Road to
Responsibility.” I worked with Paley in preparing this speech. It was
the first time I had ever worked closely with him—I was still a corpo-
rate officer with no idea that someday I would get into news myself—
and it marked the most continuous working contact with him in all of
my CBS career. And since he was probing about speeches prepared for
him, it served as my initial intensive schooling in the admirable CBS
philosophy on the role of news in the broadcasting business, the obli-
gation of CBS senior management to give news priority in manage-
ment support, and CBS’s obligation to establish and maintain high
professional standards.3

Paley called for “scrupulous and conscientious judgment by broad-
casters as the best assurance of overall fairness and balance in news
and public affairs broadcasting.” He emphasized “the inseparability of
freedom from a high sense of responsibility.”

In the early days, Bill Paley maintained an almost daily relationship
to CBS’s network news operations. But eventually he became less per-
sonally involved in the activities of CBS News. With huge growth and
success, the Columbia Broadcasting System itself became a conglom-
erate. It branched out into a variety of nonbroadcasting businesses,
and it changed its name officially to CBS so as to reflect the fact that it
was no longer so predominantly a broadcasting business. Because of
the distractions of his many other interests and the incredible growth
and diversification of CBS, CBS lost some of its characteristics of a
family. It necessarily became a less personal enterprise for Bill Paley
and more of a corporate hierarchy.

In 1946, when Frank Stanton became the president and chief operat-
ing officer of CBS, a new layer of management was created between

3After we finished, Paley sent me this letter: “Dear Dick: This is to express my
thanks and appreciation for your efforts in behalf of the speech I made before the NAB
[National Association of Broadcasters] Convention. You put the speech beautifully on
the track in your first draft, and, in so doing, relieved me considerably of my anxiety
about whether I had a speech at all. Also, you helped keep it on the track and your judg-
ment about questions of content were of great help and comfort to me.”
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news and Paley. Fortunately, Stanton, too, had an enormous interest
in and great aspirations for the network news operations. He had the
same insistence on integrity, high standards, independence, and the
importance of broadcast news was maintained. Although Bill Paley
stepped back somewhat from news activities, he never lost his pride,
ambition, and interest in CBS News.
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Stanton:
Renaissance Mentor

It was the explicit, announced Paley-Stanton policy, of ines-
timable importance to network news, that the News Division
was not regarded as or expected to be a profit center, as all
other CBS divisions were. We fulfilled those expectations.

—Washington University, Seattle, May 5, 1986

THE PHRASE “RENAISSANCE MAN” is tired and overused. But in
his breadth of interests and expertise, and in his thoughtful develop-
ment of a personal and professional philosophy of what broadcasting
should be, Frank Stanton came as close to being a Renaissance man as
anybody I have ever met.

Frank Stanton was the president and chief operating officer of CBS
during the period of its explosive growth—from 1946 until 1971. Bril-
liant and innovative, he was a doctor by virtue of his Ph.D. in psychol-
ogy.! Frank had an extraordinary sense of order and style, and he be-
came an acknowledged leader in a variety of fields—art, architecture,
design, the social and behavioral sciences, and photography. He had an
intense interest in the American political process.?

IFrank had come to CBS in 1936 as an audience researcher for $50 a week. RCA-NBC
had turned down his application for a job the same week that RCA-NBC had also re-
jected Peter Goldmark’s job application. For $100 a week, NBC could have had both
Stanton and Goldmark.

3When I worked with him in the early days, Frank was fascinated by automobiles—
fast ones. He used to go out to the Detroit testing grounds to watch, and drive, the new
experimental models. Once, on a Sunday, while we were working at the old CBS head

26
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Frank was, above all, a person of principle—a man of the highest
standards of integrity who threw his enormous energies and brilliant
and precise mind into struggles which involved much more than busi-
ness considerations. He was indefatigable; he never seemed to need
sleep. His integrity was uncompromising, yet it was gentle. He nursed
his associates along and taught them by osmosis and example, not by
forbidding and righteous moralizing (or demoralizing) lectures. Stan-
ton was a listener—a patient listener.

Unlike many in broadcasting, he was cerebral rather than emotional
or instinctive. He had to work with many who worked from the gut
and from instinct—*"those with fire in the belly, which seared the gray
matter in their brain,” as someone put it. He was patient with them—
after all, that was the nature of the business.

And he was a reserved man. He had learned, in his rapid rise at CBS,
how painful it sometimes was to be the boss, particularly when he had
to fire or pass over his friends at CBS. Early on, he made the intensely
difficult decision to avoid close social ties with those who worked at
CBS.

These circumstances—his orderly, analytical mind and his distance-
keeping—Iled some who did not understand him to believe that Frank
was remote and cold, an automaton. But the portrayal of Stanton as
distant and unaffectionate is belied by the loyalty he engendered
among those who worked for him—especially in News. Long after he
had retired in 1973, whenever he appeared at industry meetings and
CBS News people were present, there was a standing ovation when he
was spotted and asked to rise. And even today, Frank has a constant
stream of old colleagues, both news and non-news people, who come
to him for advice or commiseration—or just to see him and say hello.

Remote, cold people do not engender that kind of long-lasting affec-
tion and respect.

At CBS, Frank always had to work in the shadow of Bill Paley. At
meetings attended by Paley, at least when others were present, Frank
almost never disagreed with Paley. He usually made a few quiet com-
ments and for the rest was silent.

quarters at 485 Madison Avenue, he asked me whether I would like to take a drive with
him in his new sports car, which he had parked outside the building.

His new car was a Muntz—a super sports car made and sold by Madman Muntz,
whose main business was the manufacture of television sets. Frank got behind the
wheel and said that the car could accelerate to sixty miles an hour in nine seconds.
Then he proceeded to demonstrate. (The statute of limitations has long since run out,
and on a Sunday in those days, Madison Avenue was empty of traffic.) It felt as if it did—
I don’t know for sure, because my eyes were closed.
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As CBS grew and diversified and Paley focused on other company
matters, Frank Stanton, by natural inclination, focused more and
more on news. He understood its importance. He understood how cru-
cial broadcast news, with its enormous public reach, was to our soci-
ety. He understood, from the outset, its special dangers: the impera-
tive need that it be responsible and honest, free of personal bias.

He also understood, long before anybody else (and many seem since
to have forgotten), that it was essential that news be kept separate
from entertainment. Because the news is surrounded by entertain-
ment in the broadcast schedule, and indeed is supported by broadcast
entertainment revenues, Stanton felt it should be distinguished from
entertainment both in technique and in nomenclature.

Hence, he insisted that there be no staging, no faking, no music in
news broadcasts. He insisted that news reporters not participate in en-
tertainment programs; that news broadcasts be the exclusive province
of professional journalists and not entertainment producers. He in-
sisted that while the entertainment people produced ”“shows” or “pro-
grams,” the CBS News Division did no such thing: It produced "broad-
casts.”

And while advertisers could sponsor news broadcasts, no news
broadcast could ever be said to be presented solely by one sponsor, be-
cause it was not—CBS News presented it. News broadcasts were on
the schedule because CBS so decided, not a sponsor.

All this was not a matter of fussy detail. It was a matter of deep
principle to keep broadcast journalism pure. The crossing of the
lines—by entertainment into information, and by news into entertain-
ment—which became so marked in the 1980s and 1990s was a matter
of deep distress to Stanton. It never would have happened—at least at
CBS—had he still been there.

Stanton had multiple major roles at CBS which required delicate
tightrope walking. He had to deal with advertisers. He had to be re-
sponsible for the operations of other CBS divisions—both broadcast
and nonbroadcast—and each division had strong ideas about what CBS
News should be and what it might do for, or to, them. However, most
difficult were his responsibilities in Washington. Frank Stanton pas-
sionately believed that the free press guarantee of the First Amend-
ment means what it says—that Congress (and any government author-
ity, at any level) may not abridge the freedom of the press—and that
broadcast journalism was part of that protected press.

When, to Frank’s outrage and horror, the producers of the quiz
shows rigged them in the late 1950s, it was Stanton who went down
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and took his lumps at House hearings in the early 1960s—and issued
policies and rules which ameliorated the crisis. When the FCC forbade
broadcast stations to editorialize, it was Stanton who fought in Wash-
ington, successfully, to restore the right which all the rest of the press
enjoyed.

When the Equal Time Law barred debates between the major presi-
dential candidates, Stanton, almost single-handedly, persuaded Con-
gress to suspend Section 315 for the 1960 campaign, making the
Nixon-Kennedy debates possible. Thus began what now seems to be a
tradition presidential candidates cannot avoid—campaign debates. And
when we broadcast “The Selling of the Pentagon” and infuriated the
Nixon administration and some members of Congress, it was Frank
Stanton who held his ground before a House subcommittee and risked
going to jail to vindicate broadcast journalism’s First Amendment right
to protect its notes and outtakes from congressional scrutiny.

Print publishers and proprietors can, if they choose to, stay away
from Washington except for occasional visits—like attending White
House dinners or the annual Gridiron Club festivities. Broadcast net-
work executives, however, have no such option. Certainly uniquely
among American press organizations—broadcasting was dependent
on, and vulnerable to, Washington. The White House, congressmen,
and senators were not hesitant to threaten us with legislative punish-
ment and even extinction if we didn’t do what they wanted us to do—
or if we did do what they didn’t want us to.

Frank Stanton spent a lot of time and energy in Washington because
it was an important part of his job. He cultivated friendships with
powerful legislators, like the Senate majority leader and later presi-
dent of the United States, Lyndon B. Johnson. It was Frank, a superb
woodworker, on whom President Johnson called to design and fix a
desk in the White House. Frank did, working on the desk on his hands
and knees.

It was one of the glories of being head of CBS News during Stanton’s
tenure that he managed so successfully to keep his Washington func-
tions separate from his relationships with me and the News Division.
I cannot recall, and I do not believe, that there was a single instance
when Frank’s discussions with me ever, to my knowledge, stemmed
from what must have been constant criticisms and “deals” emanating
from Washington.

Senior management performed what was nearly a miracle. It kept
me, and my CBS News associates, completely insulated from the
Washington pressures to which it was subjected. Indeed, I was un-
aware of them. And I did not know of the brutal arm-twisting to
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which Stanton and Paley were subjected during the Nixon administra-
tion until I read the White House memoranda and tape transcripts af-
ter they finally became public through the Watergate hearings. Stan-
ton saw to it that we at CBS News were able to live in a protected
world of ignorance of these pressures. It was truly heroic.

My files and my recollections covering the years when Frank Stan-
ton was at CBS and I was with the News Division are remarkably free
of memoranda or other instructions and inquiries from Frank. He did,
from time to time, when crises arose or urgent matters emerged, cir-
culate “The President’s Notes,” addressed to all of CBS, including CBS
News and the news departments of the CBS-owned radio and televi-
sion stations. They reminded the entire CBS organization of, and reaf-
firmed, long-standing policies.

It was in the wake of the quiz scandals that his “Notes” laid down
the rule that whatever went on the air—whether entertainment or
news—must be what it purported to be, with no false staging, no rep-
resentation of spontaneity when in fact there had been prearrange-
ments or questions and answers in advance.3

Several instances were typical of Frank’s remarkable, and useful, eye
for visual detail and clarity. This vintage exchange between Frank
Stanton and me occurred after he had become vice chairman in 1971.
By memorandum dated January 2, 1973, Frank wrote: “Am I wrong or
didn’t we show Tip O’Neil [sic] with his hair parted on the right with

31t was this articulation of policy, first announced by Stanton in a public speech when
he learned of the chicanery in the quiz programs, which led to the most unfortunate
breach between Stanton and Ed Murrow.

Jack Gould, the New York Times critic, called Stanton to ask whether the policy ap-
plied to news, and particularly to Murrow’s soft feature series involving interviews of
celebrities in their homes. Since Person to Person necessitated prearrangements and
blocking out questions in advance, Frank had to say that the policy applied across the
board and that if questions were put in advance, that fact had to be disclosed on the air.
It was an unexpected question; it seems to me that Stanton had no choice; he could not
exempt news or Ed Murrow.

By the time news of Stanton’s quick answer to Gould reached Murrow in London, Ed,
without the context and background, understandably reacted furiously and attacked
Frank. Both sides lost their tempers. It never should have happened. It was a misunder-
standing and caused an avoidable breach between two very great men who had the same
love, respect, and aspirations for broadcast news.

After Ed left CBS News for the United States Information Agency, it was a priority of
mine to heal the breach and to bring Ed back to CBS News. Frank, and senior manage-
ment, agreed. I believe Ed would have come back, but his fatal illness intervened.
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[Dan] Rather and on the left with [Roger] Mudd—on the Evening News
tonight?”

Stanton was referring to the still pictures which we used in the up-
per corner, behind the correspondent. Frank, of course, had spotted an
error; he was right. By memorandum, I replied:

What can I say after I say I am sorry? Yep—the slide we used on the Janu-
ary 2 Evening News had O'Neill’s part on one side, and the film of him
during the Mudd piece had the part on the other side. I wish I could say
that the good congressman just likes to vary by veering from left to right,
but the more accurate and shameful explanation is that the Graphic Arts
Department reversed the slide in order to make the subject look in the
best direction for design purposes ... I love you to watch our broadcasts,
and I'd be heartbroken if you didn‘t. But sometimes I wish you’d watch
them with your eyes closed.

P.S. I will not—I swear I will not—point out that Tip spells his last
name with two I's. (Or, more probably, you just do that to make me feel
better?)

To the public, the CBS eye was just a logo they saw on the screen at
every station break. To me, it was Frank’s own impeccable eye, re-
minding us that we should be accurate even on the little items that
people with less sharp eyes and full attention might miss. In all, he
was my mentor for many years before I even knew that there was such
a thing,

In June 1990, when it came time to write notes for some remarks
about Frank for the Emerson Radio Award to be given at the Plaza Ho-
tel in New York, I found, after much struggling and tossing out of
drafts, that Frank outran the wit or the vocabulary that would do jus-
tice to his extraordinary genius. So I went through my files, where I
found the precise words for which I was groping. Frank Stanton had re-
tired in 1973, and in November 1974, Eric Sevareid made these re-
marks about Frank:

Frank Stanton did many things for me and there was nothing I could ever
do for him.

That is apt to be the fate of men of his character. As the ancient Greek
said, character is fate.

So it was Frank Stanton’s fate to do always for others. To be still on his
feet when others were down; to be cool when others were in a fever. To
make the hard decisions when others could not make up their minds. He
was where the buck stopped. . . .
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No man in broadcasting more readily accepted the public responsibili-
ties of this technically private enterprise. He made uncounted decisions
that cost the business in order to profit the people.

This learned man knew that liberties can be defended only as long as
we still have them; that they are our own, and sole, defense . ..

I have received nothing but honorable treatment from Frank Stanton in
all these years. I am aware that he intercepted many arrows directed at
me; I am aware that there must have been many others I am not aware of,
because he never told you about such things, himself.

In this business it is extremely rare that any man sitting far up there in
the executive suites becomes a hero to those sweating down there in the
bear pit. Not by grandiloquent acts of heroism. But by sheer endurance,
steadiness, unalterable support. He was there, in season and out.

As usual, Eric had it exactly right. He spoke for all of us—most cer-
tainly including me. Frank Stanton surely was, as I so often have
stated, the best nonpracticing journalist who ever lived. And when, in
1973, he was no longer at CBS, in season or out, I sorely missed him.
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President, CBS News

I don’t like the network news'’s tendency of aiming at the
senses, the emotions, the feelings rather than aiming for the
mind. Too often, we are left with impressions, paint splashes,
rather than ideas and thoughts which are the important cur-
rency of mankind'’s progress.

—Benton Lecture, University of Chicago, March 3, 1988

I TOOK OVER AS PRESIDENT OF CBS News in February 1961. It was
a foolish, or crazy, or courageous step for Paley and Stanton to take. I
never did ask them why they did it, and I suspect the people in the great
CBS News organization were bewildered, suspicious, and surprised, too.

I had spent my first nine years at CBS working directly for Frank
Stanton, who brought me along on the whole range of broadcasting
matters. But above all, Frank steered me into what interested and
stimulated him the most: broadcast journalism. I was involved, with
Paley and Stanton, in the aftermath of Ed Murrow’s broadcast on Sen-
ator Joseph McCarthy and the policy issues which it raised. Frank also
took me to the major news events which CBS News was covering and
which he attended, such as the presidential conventions.!

'The fact that I had no real function, in respect of the News Department, however,
was brought home to me when I was hanging around CBS News headquarters at the
Democratic Convention in 1956, the first one I attended. I was sitting on some stairs,
doing nothing, when one of the producers motioned for me to come over. I thought he
wanted me to join the group to discuss some journalistic issue, but I was wrong. Instead,
he told me to get eight coffees—three black, three sugar and cream, two sugar. I did. But
to spare him embarrassment (I had been a vice president at CBS for four years by then), I
borrowed a red armband marked “Page” from one of the pages when I came back with
the coffee.
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By the end of the 1950s, I had become acquainted with Ed Murrow,
Fred Friendly, Eric Sevareid, Charlie Collingwood, David Schoenbrun,
Bud [Burton| Benjamin, and other great journalists who later became
my associates. Indeed, Fred Friendly used to invite me over to screen,
with him and Ed and their associates, episodes of See It Now and,
later, CBS Reports, before they were broadcast. They were not asking
me for my opinion or for suggestions; they only wanted to share their
enthusiasm for the finished work with me. But I was pleased; I began
to think I was almost inside CBS News—a fine place to be.

When Stanton told me that I had been kibitzing long enough and it
was time for me to try my hand at actually doing something, I was de-
lighted. But I was also scared. Network news organizations are seri-
ous, professional organizations run by experienced journalists. I was
hardly qualified to be president. I had neither the credentials nor the
track record. As the new president of CBS News I knew I already had
three strikes against me.

Strike one: I was not and never had been a journalist.

Strike two: I was a corporate type and the rule was that corporate
types were laymen who just did not, and could not, understand the
news profession. I was of a different breed. After all, a corporate type’s
job was to make money; a newsperson’s nobler calling was to make
democracy work by informing the people—which cost money.

Strike three: And perhaps worst of all, I was, or had been, a lawyer.
My past as a lawyer was a cross I had to bear those first years as I tried
to learn my trade.

On the day of my appointment to my job as CBS News president, I
was sitting in my new office on the twentieth floor of 485 Madison
Avenue—the CBS corporate floor. The door swung open and Ed Mur-
row walked in. It felt ridiculous to think I was to be this great journal-
ist’s boss—even nominally.

Ed congratulated me—and then looked at me. “What’s the matter?”
he asked. “You look scared.”

1 am scared,” I said. “What do I know about journalism?” One of Ed’s
talents—one which made him such a fine reporter—was his sensitivity;
he not only knew, but he also felt, what was going on in other people’s
minds and hearts. He sat down and hitched his chair next to mine.

“Come on, Dick,” he said, “I didn’t start in this business as a reporter,
either—I had no journalistic training. You only have to have two things
to be in this business. You have to love the news—I do, and I know you
do, too, and you have to have a deep respect for the human race.”

That was all the encouragement I needed. But I did ask Ed whether
he had any advice for me.
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“Only this,” he said, ”and it comes from Elmer Davis: ‘Don’t let the
bastards scare you.””

And then Ed put his hand on my knee. “One more piece of advice,
Dick, which I must pass on to you. Watch out for Fred Friendly.”
(Friendly was the executive producer of See It Now, CBS Reports, and
other great Murrow documentaries, and generally considered to be
Ed’s partner and alter ego.) ”Fred does have fire in his belly. And he’s a
great producer. But watch out—he doesn’t know a fact when he sees
one.”

CBS senior management, of course, recognized that I was uncooked
indeed when I became president of the News Division. Wisely, Frank
Stanton suggested that I choose from within CBS News a number two
person who was a knowledgeable, experienced broadcast journalist
and who was respected by his colleagues for his ability and integrity.
The man we chose, recommended by Ed Murrow, among others, was
Blair Clark. Blair had been producer and anchor of the CBS Radio Net-
work’s World News Tonight which, with the World News Roundup,
was among broadcasting’s very best news series.

Blair shored me up. He initiated me into the mysteries of broadcast
journalism. He patiently counseled me and frequently steered me
from mistakes. It was typical of his impatience with organizational
bureaucracy and hierarchy that he usually dropped ”vice president”
from his title.

My first years with CBS News involved the most intensive on-the-
job training that any newsperson has ever had. News judgments are
hard to explain and define, and my colleagues were patient and toler-
ant as I wandered through the newsrooms and parked myself in the
control rooms, trying to learn and understand.

I'used to drop into the area where the CBS Evening News was pre-
pared and ask why a particular story was chosen as the lead, or why
we included one story but excluded another. This was a delicate busi-
ness. No matter how hard I tried to indicate to the contrary, it was the
kind of question that could easily be misinterpreted as criticism of the
judgment of my associates who were responsible for the Evening
News. It was the kind of question that was likely to be heard as " You
idiot—Why in heaven’s name did you lead with that story?” not
"Why?—Explain and teach me.”

When I asked why this story and not that one, the executive pro-
ducer of the Evening News, whose time was precious because he had a
dozen urgent matters to attend to in preparing for the evening’s broad-
cast, would look at me as tolerantly as he could, and with the least
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possible scorn in his voice, if not in his heart, he would reply, “News
judgment.”

“What’s that?” I would foolishly press on.

“It’s just something you feel here,” he would reply, sometimes
pointing to his belly, sometimes to his heart, sometimes to his head.
Then, the executive producer would patiently explain that news judg-
ment wasn’t anything that could be reduced to written rules or a
meaningful statement of principles. What one has to do, I ultimately
realized, is simply to be in the business long enough so that one gets
the true feel of it—it comes just from being in journalism. If one is
lucky, it comes by osmosis.
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Half-Hour
Evening News

We didn’t pick Walter to anchor the Evening News because of
his hairdo—he didn’t have one. We didn’t pick Walter because
he was beautiful—he wasn't. We didn't pick Walter because
... a focus group, wired up to a machine, palpitated at the
sight of him. They didn’t have things like that in those prehis-
toric days, so we were on our own. We picked Walter for the
only sound reason to choose an anchor: He was a real pro, a su-
perb reporter—a newsman who always gave his audience an
honest account, no matter what his personal beliefs. It was the
right assignment.
—Mauseum of Television and Radio dinner,
New York, December 5, 1988

ONE OF THE FIRST DECISIONS Blair Clark and I made was to re-
place Douglas Edwards with Walter Cronkite as anchor of the CBS
Evening News. Doug had been a fine radio journalist for a long time.
In fact, many years earlier, he and Mike Wallace together did a local
news broadcast for a radio station in Detroit, sponsored by the Cun-
ningham Drugstore. Doug and Mike were then known as the “Cun-
ningham Aces.”

When that newfangled thing called television came along, most of
the CBS News correspondents thought that it was just a temporary—
and forbidding—toy which would not last long. Besides, while there
were tens of millions of radios out there, very few homes had a televi-
sion.

Doug Edwards knew that television was not just a fad. He agreed to
move to television to become the anchor of the weekday CBS-TV

37
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Evening News. His only network competition then was NBC'’s John
Cameron Swayze. In deference to its sole sponsor, Swayze’s broadcast
was called the Camel Caravan.!

But by 1961, Swayze was gone, replaced by an able and interesting
pair of reporters, whom NBC, almost by accident, had put together to
anchor the 1956 political conventions. The reporters were Chet Hunt-
ley and David Brinkley. They were very good together. Their contrast-
ing styles—Chet deep-voiced and serious, David light and wry—were
just right for the 1956 conventions, and the evening news.

Their success was due to more than just excellent chemistry. It was
a happy combination of two fine journalists. Chet Huntley, in appear-
ance and delivery, was as close as NBC could come to Ed Murrow
(who never much liked television and was more comfortable with his
nightly radio broadcast than he would have been with a nightly televi-
sion broadcast). Brinkley, I believe, was the first broadcast journalist
to master the art of writing words for news to be heard, as they are in
broadcasting, rather than for the eye, as they are for print.

The new style which Huntley and Brinkley brought to the network
evening news also brought NBC dominance in the ratings. At the
same time, Doug Edwards was fatigued after fourteen years of his
nightly television broadcasts. During this early period, the mechanics
of television, both in the studio and in the field where everything was
shot on film, were cumbersome, primitive, and unreliable, so that
each evening’s broadcast was a hairy adventure. We concluded that in
these circumstances, we ought to make a change.

Walter Cronkite took Doug Edwards’s place on April 16, 1962. And
that was the first time that I learned how angry and articulate the peo-
ple out there—the viewers—could be. Letters and postcards—even
telegrams and phone calls—came from people all over the country.
They all adored Doug and were angry at me for replacing him. All this
was a new experience for me, and a shattering one. Doug took the
move far more graciously than his constituents did. And in the years
following, he effectively and successfully continued to broadcast for
CBS News both on the radio and television networks.

Walter Cronkite was almost the stereotypical, traditional hard-
nosed, no-nonsense wire-service reporter. He had worked for many

IThree decades make a great deal of difference. Today, there are no sole sponsors of
network news; no self-respecting news organization would permit a sponsor to attach
its name to its broadcast.
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years for United Press—in Kansas City and other domestic bureaus—
then covered the Normandy invasion and other events in World War
II. He finally became UP’s bureau chief in Moscow. He had done some
radio broadcasting for American radio stations, and ultimately, he was
persuaded to join CBS News.

One program he anchored, You Are There, was a re-creation of his-
torical events with actors portraying the historical figures and CBS
News correspondents “interviewing” these figures and “reporting”
the events as they unfolded. ("General Washington, it’s terribly cold;
your men are hungry and freezing. Do you think you can last out the
winter?” ”Yes.” ”This is John Jones, CBS News, reporting from Valley
Forge.”) You Are There was a popular series. Later standards would
have precluded it because it intermingled fact and drama and used ac-
tors and CBS News Division correspondents on a program produced by
the entertainment arm of CBS Television, not by CBS News.

Cronkite closed each of the You Are There shows with: ”And that’s
the way it was, July 4, 1776,” or January 1, 1 A.D., or whatever.
“That’s the way it was”—followed by the day and date—became Wal-
ter’s signature sign-off (sometimes he called it the equivalent of his
masthead). He kept it throughout his Evening News anchoring career,
modified to ” And that’s the way it is, Friday, February 7, 1967.”

Walter and I had a running discussion over the years about his tag
line. I argued that for Cronkite (whom surveys showed to be the na-
tion’s most-trusted person) to say “That’s the way it is” five times a
week would injure his credibility. The reason I felt that way was be-
cause it was untrue: “The way it is” could not be accurately reported
in a fifteen-minute or thirty-minute (less the commercials) television
broadcast.

In 1969, and thereafter, I raised questions about Cronkite’s use of his
closing line. I wrote a memo to Gordon Manning, vice president in
charge of hard news at the time, explaining why the phrase troubled
me. Gordon scrawled a handwritten note on my memo to him charac-
terizing my questioning as nitpicking and suggesting that I must have
been acting on somebody else’s behest. Sometimes I abandoned my
light, mild memo style, and this was one such occasion:

I would be less than candid if I did not tell you that [ am angry and dis-
tressed by your note responding to my memorandum in which I ques-
tioned “That’s the way it is.” I know we are all under pressure here, but at
least among ourselves, we would be a lot better off if we took a deep breath
before we emit angry reactions. And I particularly resent your rather clear
implication that I was acting on behalf of somebody else. I was not. The tag
line bothered me and continues to bother me. I don’t think this is nitpick-
ing at all. I think that this is just as bad as—and because we are in news,
perhaps worse than—the most atrocious huckstering by Madison Avenue.

WorldRadioHistory



40 ¢  HALF-HOUR EVENING NEWS

Because I don’t want to be dictatorial even about matters about which I
feel very strongly, I do not propose to eliminate the tag line, but unless
you can come up with more reasoned persuasion, I am going to show my
memorandum to Cronkite and discuss it with him.

Incidentally, I cannot find many things that are more important than
“soul-searching the precision” of what CBS News says every night on the
most widely looked at news in the United States.

If I sound angry, it’s because I am.

But Walter argued that I was being much too literal; he did not be-
lieve that people really thought that he had presented a complete and
comprehensive picture of the way things were, so no harm was done.
Sometimes, in the course of these discussions, Walter and I were on
the edge of a compromise: Once we decided that after “That’s the way
it is,” Walter would add, “For further details, read your favorite local
newspaper.” But then we looked at a sampling of local daily papers
and found that more and more of them were relegating most of the na-
tional and international news—which is all that network news deals
with—to one double column on an inside page. Thus, we would be
jumping from the frying pan of one untruth into the fire of another.

Of course, the tag line remained throughout Cronkite’s anchoring
career. Curiously, even those most critical of television news never
raised any serious question about “That’s the way it is.” I figured that
if the New York Times could stretch the literal truth with its “All the
News That’s Fit to Print,” Walter was entitled to a little poetic li-
cense, too. Until Walter retired two decades later, “That’s the way it
is” is the way it was.

Another priority was to persuade CBS senior management, my asso-
ciates in the Television Network Division, and the CBS Television
Network affiliates to permit us to expand the network evening news
from fifteen minutes to a half hour. In the early 1960s, public opinion
surveys disclosed the awesome fact that a large part of the public re-
lied on television news as its primary source of information. In the cir-
cumstances, expansion of the evening news from fifteen to thirty min-
utes seemed obvious, logical, and imperative. But it took two years to
accomplish.

Senior management was all in favor of expansion, and most of the
CBS Television Network people were, too. But it is an unavoidable
fact of broadcasting life that there are only twenty-four hours in each
day. If newspapers and magazines want to expand, they can add pages,
and if they have enough ads, they do. But broadcasters can’t expand
their pages because their pages are time—hours and minutes. All
broadcasters can do is substitute. To make room for a new program or
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the expansion of an existing one, a broadcaster must remove another.
Even that might be doable without a maximum dustup except that
not only do programs compete for time but so do two other entities—
the network and the affiliated stations.

There was the rub. The time adjacent to the fifteen minutes occu-
pied by network news was time used by stations for their own pro-
grams. And not surprisingly, affiliates did not want to yield the time
they were occupying to the network. Without affiliates carrying net-
work programs, a network cannot exist. Therefore, the CBS network,
and particularly the Affiliate Relations Department, was reluctant to
get the affiliates angry, and few things were more likely to get them
angry than taking away ”their” time.

There was other nervousness at the network level. Some uneasy foot-
draggers expressed doubt whether there was enough news for us to fill a
half hour. Others did not think viewers would sit still for a whole half
hour. This was finally resolved, and the logjam was broken thanks
largely to two very disparate people, Bill Hylan and Ernie Leiser.

Bill Hylan was the CBS Television Network’s senior sales vice pres-
ident. Enlightened and straightforward, and a superb sales strategist,
Bill listened to all the arguments. Then with his no-nonsense mind,
he decided we could never know whether the half-hour news would
work until we tried it. Besides, it would give him more advertising
time to sell—and that’s what a sales executive likes best to do. That
breath of fresh air did it. We got the green light.

But then we had to bring the thirty-minute news into being. This
took careful and creative thought. The broadcast could not have just
twice as many stories as there were in the fifteen-minute news, nor
could it have the same number of stories, each twice as long. A quar-
ter of an hour may not seem like much in a person’s lifetime, but for
network television news, it was a revolution.

That’s where Ernie Leiser came in. An experienced journalist—as a
foreign correspondent and a producer in charge of the evening news—
Ernie had a vision of what the half-hour news should be.2 He wrestled
with his idea. He analyzed it. He reduced it to a detailed written
plan—complete with hypothetical dry runs based on the actual news

2Editors’ note: "In a long and detailed brief he prepared for presentation to the corpo-
rate brass and the network’s reluctant affiliates, Leiser wrote that 'we see it as an en-
tirely new kind of broadcast with a new feeling and a new scope.’ The new format, he
added, would go beyond the ‘compressed, tabloid treatment’ of the fifteen-minute pro-
gram and present ‘more news of more kinds, and we will give that news more meaning.’
Leiser asserted that ‘'we will not only have a front-of-the-book, we will have a back-of-
the-book as well.’” Gary Paul Gates, Air Time: The Inside Story of CBS News (New
York: Harper and Row, 1978), p. 139.
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flow of sample days. The half-hour news was his more than anybody
else’s besides Walter Cronkite’s.

It is in the nature of television network scheduling that when the
News Division gets something, it usually has to give up something.
To get the half-hour news, we had to give up Eyewitness to History, a
fine and valuable series which I continually and unsuccessfully tried
for the next seventeen years to restore to the television network
schedule. Eyewitness was a half-hour prime-time series, broadcast
each Friday, reporting the week’s major story in greater depth and co-
hesion than was possible through the bits and pieces scattered over
the week’s evening news broadcasts. It was our equivalent of a news-
magazine’s cover story. Anchored by Charles Collingwood, produced
by Les Midgley, it was a distinguished series. Trading Eyewitness for
the half-hour news was a high price to pay, but the half-hour news was
so important we had to pay it.

On Monday, September 2, 1963, at 6:30 P.M. EST, the first network
half-hour evening news was broadcast. To mark the occasion, that
first broadcast included a Cronkite interview of President John F.
Kennedy, on the lawn of the Kennedy compound in Hyannis, Massa-
chusetts. It was more than a celebratory interview. It was a substan-
tive one, focusing on Vietnam, with the president already trying to
distance himself and this country from the war. He stated that it was
not our war but a war for the South Vietnamese to win or lose.

One week later, NBC, with Huntley-Brinkley, also went to a half
hour. NBC’s evening news had been, like ours, only fifteen minutes
long. NBC’s initial half-hour broadcast also included a special inter-
view with the president. Somehow, NBC’s imaginative press relations
people, taking advantage of what was then an often supine and ingen-
uous trade and general press, managed to create the public impression
that NBC had pioneered the half-hour news and that all we at CBS
News did was to proceed under forced draft after NBC had made the
decision, so that we could beat NBC to air by a few days. In fact, it was
the other way around.

I minded that only a little. The important thing was that we finally
did it; we doubled our time for the network evening news. It was not
until several years later that ABC, then a struggling third commercial
network, finally went to a half-hour evening news.

It is also part of mythology that CBS’s real motive for expanding to a
half hour was to close the continuing ratings gap between it and
NBC'’s Huntley-Brinkley news. I cannot exclude the possibility that it
was a factor which persuaded some affiliates, and some of my brethren
at the CBS Television Network, and maybe even some in senior man-
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agement, that our going to a half hour would do the trick. But that was
not my motive—for two strong reasons.

First, I felt—passionately—that fifteen minutes was inadequate
time for us to do the job of informing the public in a way that a
democracy had a right to expect us to do. Expanding the news to a half
hour was a matter of principle. Second was a matter of realism: It
would have been just plain dumb to expect that expanding our news to
a half hour would carry us ahead of NBC in the ratings. Dumb because
it was obvious that NBC, to maintain its then leading position in net-
work news, had to expand as soon as we did. In fact, it took five years,
until 1967, before “Uncle Walter,” as he came to be known, won the
ratings war and the CBS Evening News became the nation’s dominant
news broadcast.

Whether it was Cronkite on CBS or Huntley and Brinkley on NBC,
the half-hour network news had profound significance. The late
Theodore White has said that because of the expansion, the American
political process was revolutionized, not only in respect of choice of
candidates and campaigning but in respect of the political party struc-
ture itself. Others have written that it played an important role in ma-
jor societal changes.

It is difficult to be certain of direct causal connections between any
aspect of television programming, including news broadcasting, and
political or societal events and movements. But it is clear that the
half-hour news had significance vastly beyond the addition of fifteen
minutes. Network evening news became not just twice as long and
twice as important; it was a quantum jump. Certainly, it immensely
increased the public reliance on television news. Unfortunately, I
would guess that it contributed to much of the public’s mistaken be-
lief that the half-hour network news was all that it needed to be in-
formed about national and international news.

By hindsight, the news expansion came at a propitious time. The
civil rights struggle; the Kennedy and Martin Luther King assassina-
tions; the urban riots; Vietnam; Watergate and the first resignation in
history of a president of the United States—all lay ahead. It is conven-
tional wisdom that television news played a major role in all of
these—certainly in Vietnam, the first ”“living-room war”; in civil
rights; in Watergate. But unquestionably, whatever impact television
news did have, it was greater because of the half-hour news. Televi-
sion could not have reported these momentous events and political
and societal movements as effectively as it did if network news had re-
mained confined to fifteen minutes.
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Cronkite and
Sevareid

I believe that the most important lesson Eric Sevareid taught
television journalists is that even in television in the beginning
is the word. Only a very few television journalists today seem
to accept that.. .. This new breed of producers are verbo-
phobes—people who fear talking heads on television as the ul-
timate turnoff—and photophiles—people who lust for pictures
at all costs. But only rarely is a picture worth a thousand
words—if your cameras happen to be there at assassinations,
ten-alarm fires, hurricanes, volcanoes blowing their tops. What
Sevareid demonstrated night after night was that a couple of
hundred words are worth a thousand pictures when the
thoughts are those of a penetrating mind, accompanied by a
brilliant ability to put those thoughts into just the right words.

—Men’s Club, Westport, Connecticut, October 15, 1992

SOON AFTER THE INAUGURATION of the half-hour CBS Evening
News, we made two more changes which defied convention. One was
to appoint Walter Cronkite as managing editor—making him broad-
casting’s first anchor and managing editor. The other was to appoint
Eric Sevareid as an analyst on the Evening News, giving up 10 percent
of the broadcast to a “talking head.” Both, I believe, contributed sig-
nificantly to the ultimate success of the CBS Evening News.

Making Walter Cronkite managing editor stemmed from my con-
viction that an anchor must do more than provide lead-ins, lead-outs,
and deliver the five minutes or so of “tell” stories.! I believed that the
anchor should share major responsibility for the content of the entire
broadcast: the choice and order of stories, the development of the sto-
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ries, and their treatment. After all, to the viewing public, it was not
the CBS Evening News with Walter Cronkite, its official name.
Rather, it was the ”Cronkite News”—or just plain ”Cronkite”—as in
”Did you see that story on Cronkite last evening?”

Of course, giving an anchor the role of managing editor would be
disastrous foolishness if anchors were chosen because of their hairdo,
or beauty, or pear-shaped tones, if for no other reason than that it is
perpetrating something of a fraud on the viewer or listener who be-
lieves anchors know what they are talking about. News is too impor-
tant to leave to actors, declaimers, or announcers, no matter how gor-
geous. Sooner or later, their lack of journalistic skills will catch up
with them and so will the public’s perception of their credibility.

Cronkite was completely credible because he was a professional
journalist. He was tough, passionately insistent on objectivity and
fairness. Above all, he was always checking to make sure the facts
were right. (He often used to insist that if wire-service copy was to be
used, it first be checked for accuracy.) He was, in short, both a great re-
porter and a great editor. That is why he was the ideal person to try
the radical notion of serving both as anchor and managing editor.

Within the news broadcasting profession, there was considerable
skeptical eyebrow raising and giggling among the competition at what
we had done. We were, they said, putting the monkeys in charge of the
zoo. But I believe we made the right decision. Walter did not just drop
in to the newsroom at midafternoon, read over the five or six minutes
of script which he was to deliver, and then recite it on the broadcast.

Instead, most days, he was in by 9:00 or 9:30 in the morning, work-
ing the telephone to the bureaus and correspondents in the field,
checking with his sources, reading the rolls of wire-service copy. He
would meet with the producing staff to shape the lineups—the tenta-
tive list of stories for the evening’s broadcast. As the day progressed,
he reviewed stories as they came in, often questioning and checking
facts, and then writing or rewriting his own script for the broadcast.
The result was that the evening news became the joint product of the
executive producer and Walter, the anchor and managing editor, where
previously, it had been the executive producer who controlled the pro-
gram. Public perception of responsibility, thus, was matched by the
fact of responsibility.

Sometimes this dual responsibility caused a certain amount of ten-
sion between anchor and executive producer. But a strong anchor with

1“Tell” stories are the stories for which there is no film or tape, or no time for them,
that are told on camera, usually with graphics, by the anchor.
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exacting standards, which Walter had, working with a strong execu-
tive producer (and each one who occupied that position was), made for
a stronger news broadcast. The tension was journalistically creative.
Each was good discipline for the other.

Our second innovation was to appoint Eric Sevareid to provide
analysis four times a week. His pieces were from two and a half to
three minutes each. (Walter always wanted them shorter because he
had to squeeze in so much important news; Eric often wanted a little
more time because he had to squeeze in so much important thought.)
Eric worked on them all day—researching, talking to his sources, writ-
ing, and polishing and buffing them until, with remarkable frequency,
they shone. He was an artist among craftsmen. I owe a great debt to
Eric, because by his work, he taught me what journalism should be—
that there is no substitute for a thoughtful journalist on staff with a
regular slot and whose last sentence of his piece cannot be predicted
from his first sentence.

Eric was a veteran correspondent who had been hired by Ed Murrow
during World War II. Some people write beautifully; some people
think clearly and brilliantly. Few can do both. Eric was one of the few.
He was ideally suited to do broadcast analyses. His only flaw was his
tendency to feel ill. When Fred Friendly was president of CBS News
and Eric begged off a Friendly assignment, Fred angrily told Eric that
he was the worst hypochondriac that he, Fred, had ever met. Eric, his
blue eyes wide, his voice soft, replied, ”But Fred, even hypochondriacs
get sick sometimes.”

It wasn’t anything as minor as occasional illnesses, real or other-
wise, however, which led many of my colleagues in broadcast journal-
ism to question our wisdom in devoting so much broadcast time each
evening to Eric’s analyses. After all, the scornful critics argued, this
was television, and television was pictures. We did not decorate Eric’s
pieces with graphics, or maps, or pictures. It was just Eric sharing his
excellent thoughts with us. For many in our business, that was a high
crime—it was nothing, heaven forbid, but a talking head.

In television, we tend to be bemused by the business of pictures. But
over and over again, at every opportunity, I reminded my colleagues
that in journalism, words are of prime importance. This is a hard les-
son for television journalism to learn. The result has been that the pri-
mary objective is to seek pictures rather than the essence of the story.
Further, the words are written, both in content and timing, to fit the
pictures, which gives the pictures even more control of the story. And
in my mind, most damaging of all is the tendency to use pictures that
have only remote relationship or relevance to the story.
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I came to believe that too often pictures did not add to a story but
subtracted from it. Unless the words and the pictures match, the
frenzy for pictures is in fact counterproductive, diminishing under-
standing, blocking out the message. If the purpose of journalism is to
transmit messages to permit understanding, our practice may some-
times be fatal.

Of course, there was no such problem with Eric Sevareid and his
analyses. It was just Eric talking to the viewer at home. The only dis-
tractions were those which might arise in the kitchen or living room
or wherever the viewer was. We did not make it harder for the
viewer—or for Eric—by sending out distracting pictures at the source.
I confess, however, that Eric’s pieces may have been helped by a pic-
ture—the picture of Eric talking. As somebody wrote years later when
Eric retired, many people believed that if God ever came to visit this
planet, he would look a lot like Eric Sevareid.

Broadcasting is an imitative and derivative business. Success breeds
imitation—never mind finding the elements that underlie the success
and determining whether or not they can be replicated. Because of Hunt-
ley-Brinkley’s success there was a theory that I should find a partner for
Walter Cronkite. But I did not go to the double anchor for a number of
reasons. The first and perhaps overriding one was that I felt that Huntley
and Brinkley had a unique chemistry which could not be captured and
repeated. David was David; Chet was Chet; and David and Chet together
were something very special. It was not that there was magic in having
two anchors. It was that there was magic in these two men.

In the early days of the fifteen-minute broadcast, there was limited
time for the actual news. With the two anchors, after subtracting for
commercials and lead-ins and lead-outs, and for passing the wand back
and forth between them, what time was left had to be allocated almost
completely to Huntley and Brinkley and divided between them with
reasonable equality. Almost all the reporting had to be done through
them if their styles, characters, and personalities were to be strongly
established, as they had to be for the broadcast to work.

But this meant that in the fifteen-minute broadcast there was no
time for the rest of NBC’s correspondents, and there were some very
good ones. In the long run, NBC ultimately paid for this. Possibly even
more precious to a reporter than a salary increase is a byline, and
broadcasting’s equivalent of a byline is the reporter’s appearance on
air. The need to establish Huntley-Brinkley deprived many NBC re-
porters of their bylines. It was bad for morale. And important as an-
chors are, an anchor cannot be successful in the long run without a
strong group of contributing reporters and producers.
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I have always felt that the adverse effects of double anchors on NBC
News were long lasting. It was never able to build up a strong corps of
reporters with sound bench strength, as CBS News did from the out-
set—and as ABC News, under Roone Arledge, finally did beginning in
the late 1970s.

The fact is that historically, for a news broadcast of a half hour in
length (the considerations are quite different for a news broadcast
which is an hour or longer), no double anchor has come close to
matching Huntley-Brinkley’s success.

When Huntley retired, NBC tried it with John Chancellor and
Brinkley and then with Roger Mudd and Tom Brokaw. ABC World
News Tonight abandoned Peter Jennings as sole anchor and replaced
him with Harry Reasoner and Barbara Walters. When that proved cata-
strophic, however interesting, ABC tried triple anchors (nothing ex-
ceeds like excess) with Frank Reynolds in Washington, Max Robinson
in Chicago, and Peter Jennings in London.

That just did not make sense to me. I had chosen Cronkite as the
evening news anchor because he was simply the right person for the
right place. A further reason for staying with the single anchor was
that a double anchor, for all practical purposes, precludes the manag-
ing-editor concept, which, as I have noted, is valuable to a cohesive
and sound news broadcast. It is not practical to have two managing ed-
itors, particularly if they are working in different cities.

Among the difficulties I had with double anchors, therefore, was the
lack of logic which dictated the division of stories—a lack of logic
which I suspected that, instinctively, the viewers would feel even if
they never analyzed it. And that might well rob the news broadcast of
its most precious ingredient—its credibility. The illogical batting back
and forth between anchors would, I felt, cause the viewer to feel that
we were playing games. Broadcast news cannot afford that.

And so, even though Huntley-Brinkley continued to dominate the
ratings through the first half of the 1960s, I stayed with single-
anchor broadcasts. It was not until 1982, almost two decades later,
that both NBC and ABC abandoned multiple anchors in favor of single
anchors—ABC with Peter Jennings and NBC with Tom Brokaw. Both
broadcasts, I believe, were stronger as a result. And both moved to-
ward the managing-editor concept.
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Friendly Takes Over,
Temporarily

There are limits beyond which good journalism cannot and
should not go in pursuit of circulation, ratings, or credibility.
Sometimes unpopularity and people’s refusal to believe what
we offer as truth can be badges of honor. That’s why we still
commemorate great and courageous editors like William
Lloyd Garrison and Elijah Lovejoy.

—World Affairs Forum, January 10, 1988

COURTEOUS AND GENTLE AS ALWAYS, Frank Stanton did not tell
me [ was being fired when he called me upstairs to his office in February
1964. Frank said that policy matters at the corporate level, especially
those involving Congress, which had always been hostile to the net-
works, had become so urgent that he needed me back to work with him.

When Stanton told me of my reassignment, I asked him to look me
in the eye and tell me that this was his decision and nobody else’s. He
said it was. I asked him whether the real reason was that he wanted
me back to work with him. He said it was.

I was skeptical. I knew that Bill Paley, as well as some affiliates, ac-
customed to being in first place, had become impatient that the CBS
Evening News remained behind Huntley-Brinkley in the ratings. I had
been head of the News Division for three years, and I had little to
show for it. Douglas Edwards had been replaced with Walter Cronkite;
we had expanded the evening news to a half hour—but so far as the
Nielsen ratings were concerned, nothing had happened.

Fifteen years later, several years after Frank Stanton had retired and
on the eve of my own mandatory retirement from CBS, I asked Frank
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again whether the decision to take me out of the News Division had
really been his—and why. This time, he confirmed that the decision
had not been his. Paley had concluded that the News Division was on
dead center and that it needed bolder and more dynamic leadership.

Paley chose to replace me with Fred Friendly, the energetic and in-
tense executive producer of See It Now and CBS Reports, who had
worked closely and effectively with Ed Murrow. And indeed, if man-
agement was looking for boldness, energy, and dynamism, Fred was
their man. He had, to use one of Fred’s own favorite phrases, “fire in
his belly.” He worked, and spoke, from the gut. Fred, as one of his as-
sociates used to say, “never had a nervous breakdown, but he sure was
a carrier.”

To provide the leadership qualities which Paley decided I lacked, so
the rumors went, Fred was offered the number two position in CBS
News, as head of documentaries, among other things. According to re-
ports of some of his CBS Reports producers, Fred returned to his office
after the number two position had been offered to him and told his as-
sociates he was not inclined to accept—it had to be the presidency of
CBS News or nothing. His producer associates recommended that he
stick to that position. He did, and he replaced me.

When Fred delivered an inaugural talk to the CBS News staff, he
told his CBS News associates, in his typically sweeping and flamboy-
ant cadences, that I had succeeded in getting the time on the televi-
sion network that CBS News needed to do its job and that, thence-
forth, his focus would be the pursuit of excellence. I was grateful for
the first part of his statement. As to the second half, I had thought that
I had been persistent in that pursuit.

If Fred concluded that serving as my number two man would not
work, he was right. Fred and I had had some run-ins during the three
years of my presidency. He was often unenthusiastic if I made sugges-
tions after prescreening CBS Reports and even threatened to resign un-
less I stopped insisting on changes.!

In addition, there were sharp contrasts in our style and approach to
management. That difference was vividly, if bizarrely, illustrated
when CBS management fulfilled one of my dreams and gave CBS
News an hour every week of regularly scheduled prime time—from

10ne day I wrote out an undated memorandum addressed to Fred and signed by me,
stating that effective on the date of the memorandum, his resignation was thereby ac-
cepted. I put the memo in my desk drawer and told Fred that the next time he tried the
resignation ploy, I would fill in the date of the memorandum and hand it to him. He
never threatened me with resignation again, although in 1966, two years after he be-
came president of CBS News, Fred’s tactic backfired.
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10:00 to 11:00 on Tuesday evenings. Naturally, some of those Tues-
days were to be occupied by Fred’s CBS Reports.

Fred was only a part—although a highly autonomous part—of CBS
News’s Documentary Department. The Documentary—or Public Af-
fairs—Department was headed by a brilliant, soft-spoken, innovative
man named Jack Kiermaier, who had been responsible for some re-
markable and off-the-beaten-path broadcasts.2 I did not want Kier-
maier and his documentary units to atrophy by disuse, and I thought
that a weekly CBS Reports would be too much even for Fred’s extraor-
dinary energy and ability. So I insisted that Fred and Jack alternate
Tuesdays.

Fred was unhappy with that notion. He was adamant that he would
not share; I was adamant that he would. We had lunchtime meetings
at Blair Clark’s home in the Turtle Bay section of New York City,
where we negotiated and we bargained. Finally, Fred and I struck a
complicated agreement, and I reduced it to a written memorandum.
To make sure that we understood each other and that the bargain
would stick, I signed the memorandum and initialed each page, and I
had Fred sign the memorandum and initial each page.

But as we approached the new season, it became apparent that Fred
was planning on his programs for more than half the Tuesdays and
that Jack Kiermaier was being squeezed out. I called Fred in and tossed
the signed, initialed memorandum at him—the document had become
known as the ”Treaty of Turtle Bay.” He waved it aside. ”Agh,” he
said, “that’s nothing; it’s only in writing.”3

I had a hard time understanding Fred; he had a hard time under-
standing me. Or maybe our problem was that each of us understood
the other too well.

I was away from the News Division for two difficult years while
Fred Friendly was president. Except for a few occasions, I had little to
do with broadcast journalism, although I was still a news junkie and a

2Jack’s work was, and remains, underrated and unsung; someday, a museum will hold
a Kiermaier retrospective and his imaginative work will be recognized.

3Postscript to the Friendly-Kiermaier issue: Soon after Fred replaced me as president
of CBS News, he fired Kiermaier. Jack became head of the noncommercial station Chan-
nel 13 (WNDT at that time) in New York City. When Fred, in turn, left CBS News in
1966, he became the television consultant to the Ford Foundation, which at that time
was providing large grants to noncommercial television, including the New York City
station. Fred, as a result, had very considerable influence over noncommercial televi-
sion operations. Soon, Jack Kiermaier was no longer head of the New York station. Jack
believes that he is the only person whom Fred Friendly fired from two different jobs in
two entirely different organizations. Jack ultimately wound up back at CBS.
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passionate booster for my former colleagues. There was one frustrat-
ing episode, however, involving Friendly and CBS News. It happened
during the summer of 1964, a few days after the Republican Conven-
tion.

Walter Cronkite had been the CBS anchor at the convention; Hunt-
ley and Brinkley had anch