
FOR EVERYOHE IN THE RUSIHESS OF MUSIC 

EMI calls time on takeover talks 
by Robert Ashton and Paul Williams EMI revealed late on Friday that it had called off takeover talks after its secret wooer failed to put an offer on the table. The group made the announce- ment just three days after a state- ment by Dutch electronios group Philips    m that it s 75% stake in: 

tinue. "Accordingly, discussions concerning a possible offer for the company have been terminat- ed," the statement read. EMI has refused to reveal the identity of its suitor but spécula- tion has centred firmly on Canadien company Seagram. EMI said it 

no offer received after seve weeks of discussions, it was r willing to let the uncertainty et 
a strong position to exp tunities for developing shareholder value against a background of con- tinuing industry change," it stated. 

Having leapt to a recent high of 607.5p, EMI's share price was at 573p by the end of trading last Friday (8). Meanwhile, Philips' statement triggered a 10.8 gullders rise in PolyGram's share price on Wednesday to 98.0 guilders when it revealed it is "evaluating various stratégie options with respect to its stake". An Amsterdam-based spokes- man for Philips says the group 

evaluating PolyGram or how long the exercise would take. However, the timing of the move, just one week after EMI 
"approach", leads analysts to conclude that Philips - saddled with a group which had an 87% drop in net income for the first quarter of this year - wants Seagram or the myriad other 

shelf," says one média broker. A statement from PolyGram on Thursday appeared to welcome Philips' move. It said; "We embrace any stratégie options 

bids for EMI to consider making a bid for PolyGram. "Music sales are stagnant and they don't want to be left on the 

as opportunities for our manage- ment team and their talent." Crédit lyonnais analyst Nick Ward believes Seagram remains the best prospect for EMI and PolyGram. "There are a lot of red herrings," says Ward. who rules 
Dreamworks. 

prestiglous Gold Award. The Virgin Radio DJ, who liked 
he bought It from Richard Branson last year, joins a long list of broadeasting legends who have received the accoladi including Jlmmy Young, I Richard Baker, Kenny Everett and Jlmmy Savile. See story, p5 

Capital in second swoop 
with Red Dragon buyout 
Capital Radio has made its sec- ond acquisition in the space of a week with the purchase of Red Dragon Radio for £18.25m. Last Thursday's takeover of the Emap Radio company, which opérâtes in the South Wales area, cornes six days after the group announced it was buying London-based alternative radio 

England. It v under the day-to-day manage- ment of group radio managing dlrector Sally Oldham. Oldham says, "Our policy Is to take stations which are doing 

For Emap tl its Red Dragon, whose services planned £25m jomprise Top 40 station Red London station Melody FM from Jragon FM and the gold format Hanson pie. It is currently the rouch FM, becomes the first subject of a Radio Authority vholly-owned Capital station investigation. 

Israël pips Imaani to Eurovision win 
A spectacular performance by Imaani wasn't quite enough to stop Israël grabbing the Eurovision CfôSh' for the first time in 19 years, writes Paul Williams. The UK's entry, Where Are You?, took second spot with 167 points in Saturday's contest ih BÏrmlng- ham. just seven points behind Israel's triomphant Diva by Dana International, in one of the closest contests in years. With a close-run battle through- out between Israël and the Maltese entry. The One That I Love, performed by Chiara which ended up third, it was not until the very last vote of the compétition that Israel's victory was secured. "I thought it was the best Eurovision ever," says Great British Song Contest music consultant 

tense, but finishi 
Where Are You? - written by Scott English, Simon Stirling and Phil Manikiza - got off to a flying start as it grabbed 12 points from Croatia. It then collected points 

ël, Romania 
EMI-signed Imaani's second place makes it the 15th tjme the UK has finished as runner-up jut of 

""King, who is confident a handful of hits could emerge from this year's compétition, is full of praise for the BBC-produced show, which he describes as "unbelievably 
such a great show. I reokon people not interested in either European music or Eurovision would have enjoyed it." The contest, the first to be held in the UK for 16 years, marked the first time public téléphoné voting dominated with 24 out of 25 countries taking part scoring by phone poils. 
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BPI seeks Brits sponsor 

as Britannia deal ends 

n e w s f / / e 

The BPI Brits sponsor following the sion of its 10-year Britannia Music Innovations, rered the Spice Girls/Pepsi Itnk-up, has been brought in to search for ioki 
Nelligan, Britannia Music 

nanaging director of Warner Home Video. Beyond saying he is pursuing other interests, Heap 

SONY CORP HITS RECORD PROFITS Sony Corporation's profits hit a record hlgh for a second year in le 12 mi :h 31 

mk them for that,' Gordon Montgomery, indépendant chain Fopp, doubts the appolntment of a new sponsor will make much différence. But Billy of Andys Records, believes it will address a conflict. 'We had a mail order Com- pany supporting the Brits and then retailers were expected to support in-store using the 
Britannia," he says. 

Sony is preparing a three- pronged marketing push for the soundtrack to Godzilia whlch is expected to be one of the biggest movie hits of the sommer. The album is being issued by Epie next Monday (18) to coïncide with the film's US release. Sony S2 will be putting out the track Deeper Underground by Jamiroquai (pictured) as the flrst single 
i the UK, followed by a second single in August. Epie marketing manager Neil Martin says, "it's aiways great to be marketing a soundtrack this good because you get the first 

City backsV2witti 
£74iti investment Investors' confidence In V2 was underlined last week by a City deal raising £74m toi.the company. Tfiê business, launched by Richard Branson two years ago, has secured the additional funding In a deal which involved issuing high-yleid bonds to financial insti- tutions. Undertaken by Morgan Stanley, it cornes just under a year after Branson sold a 33% stake ln the company to Canadian con- glomerate The McCarthy Corp- oration forXASjn. "I don't think anyone has ever done this kind of deal in the music business before," says V2 ceo Jeremy Pearce. "Basically Richard funded the Initial stage of the com- pany, but he aiways planned to 

a 59% increase in group n< profit to 222.Ibn yen (£1.01bn). Group sales also Increased, by 19% to 6.76tr yen. Sony attributed the performance to strong sales of its PlayStation, but the Sony Music division also managed to increase operating profits 19% on sales up 17%. 
HMV HOSTS ANNUAl CONFERENCE HMV is hosting its annual conférence at the Royal Bath Hôtel in Bournemouth today (11) and tomorrow. Speakers include HMV Europe managing director Brian McLaughlin, HMV marketing ' ir John Taylor, opérations and ht 

SELECT SPONSORS GLASTONBURY Select Is to sponsor Glastonbury for the second year running. As part of the dealj the Emap title will put together a programme, produce a free daily newspaper and host a slgning tent. 

a tape made at a GermarThight club 36 yearTiiôrSsêk-based Lingasong Mïisic has agreed not to sell the CD and has agreed to destroy ail remaining copies. The case was brought to a close after four days of légal argument and evidence from George Harrison. 

Pulse-8 faces ciosure 
after creditors'action 
Pulse-8 Records has been served with a winding-up order after run- ning up debts of over £300,000. The pétition was granted last Wednesday (6) to Cllntons Solicltors and supporting creditors includlng Urban Cookie Collective artist Rohan Heath, MCPS and the City of Westminster council. Gary Lux, légal executive at Clintons, says the firm is owed around £7,000 for légal work car- rled out on behalf of Pulse-8. 
other companies In the Pulse-8 group, are not included In the action. The pétition names four sup- porting creditors, led by Heath who is owed £265,000. Stephen Lea of Lea & Company, represent- ing Heath, says, "Yet again it's artist who create ' ""-' ~ 15 

the pecking order of creditors. Pulse-8 MD Frank Sansopi was unavailable for comment. 
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PRS posts £201 m revenue 
as MCPS boosls turnover 
MCPS and PRS both record year-end i with the performing right society breaking the £200m revenue mark 

The £201m revenue for the year ended December 31 1997 follows a 14% increase in générai public performance income to £66m and compares with £192m in 1996. PRS says it distributed £172m (£162m) to UK composers, pub- lishers and songwrlters during the period and eut costs by nearly 14% via increased efficiencies. PRS chairman Andrew Potter 

il income fall to £58.5m from m in 1996. "Although the ig pound hit us hard, more of music increased earnings in 

public performance income £66m Income from broadeasters £70m International income £58.5m Non-licenclng income £Gm Other operating income £0.4m Total £201m * MCPS does not break down its 
Jonathan Simon says the growth reflects the diversification of the company with innovations such as providing data services to PPL. MCPS and PRS also unveiled the plan to bring their assets and work- forces together last year under The Music Alliance, which became oper- 
Alliance chief executive John Hutchinson believes this will allow further efficiencies, which will 

right society future re MCPS and PRS have yet to décidé whether to incorporate their accounting procédures. 
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CITY CHIUS THE B100D In this week when the vultures of \ Street and the City are circling t our great music companies, by I most depressing read of the week were the commenta of Merrill Lynch média analyst David Chermont. Questioned on who might be about to bid, Chermont declared, "Who cares who it is, as long as they've got the cash?" It would be naive to critlcise a merchant banker for being interested only in the money. But for those who believe that that CDs are more than just dises of plastic and that artists are more than mere operatives and that music is more than just an income stream, Chermont's philistine words are enough to Chili the blood. There's a lot of preciousness about creativity in the record business. But we ail know. too, that genuine creativity is very fragile indeed. It cannot produce to order and is easlly stified by the twin tyrannies of quarterly financial reporting and the stock ma'rket. Success in music is far too hit and miss to satisfy investors looking for predictable growth. That's why EMI cannot continue as a standalone quoted company. And that is why so many good executives prefer to work as independents. Music companies flourish best when given the space to flourish. And that is why music companies work best either as independents or as part of much larger conglomérâtes. It is no bad thing when the music industry is forced from time to time to be more businesslike. Those who gravltate to a business out of love for the product have a tendency to become hynotised by it and forget the bottom line ail together. But for God's sake save us from the Merrill Lynches of this world. For under the cold gaze of the accountant the magie of music can ail too easiiy disappear. Steve Redmond 

WHATNEXT FOR XFM What are we to make of the sale of Xfm to Capital? The consensus, from the people who I have spoken to, is that Xfm was just too left-field to survive in its présent form. Well perhaps survive is too strong a word, but 6% share of listening hours in a major market such as London is no way for a high-profile commercial station to survive in the long- 
According to The Independent, Capital is going to "inject more mainstream rock into Xfm's playlist". In many ways, I suppose it dépends what you mean by mainstream rock, but after Capital's abortive takeover of Virgin last year, you can see the battle lines already being drawn. The question is how far Capital will go towards meeting the increasingly successful, but predictable, blandness of Virgin Radio head on. Obviously Capital will not want to eat into its own audience, so I guess not too far. The bigger question, however, is how far will the Radio Authority let Capital move Xfm away from the alternative rock format? On recent evidence (wasn't Virgin Radio meant to be a rock station not a CHR station?) the answer is that they will let Capital move almost anywhere it wants to. As one senior radio industry person once said to me, "The rules and définitions are so widely drawn that anyone can ride a coach and horses right through them". Maybe, as I have suggested before, the true alternative at the moment is not anything in the NME but ail those older acts that have lost any outlet in this country. Without a shadow of a doubt Xfm needs a new marketing approach that Capital can supply. My only réservation is how the musical tone of the station will change. We shall see. 
So many top job vacancies and apparently not enough suitable up and coming talent to fill the holes. Are we, as an industry, still neglecting to train those rlslng stars? Jon Webster's cotumn is a Personal view 

Columbia cornes on-line with picture service WWIUIIIMI^ ^ H n oictures which other record companies to follov, 
columbia is to become the second ety of Marea P „ ' aDer their example. A Sony spokesman Columbia i» lu    label after Parlophone to :.lc..l pilotlng an online service which enables newspapers and maga- zines to download digitally stored photographs and use them free of charge. The pilot will begln prlor to the June 22 release of The Hearf" 

Tvice using their 

Marsden pictures - can ne downloaded at newspaper or magazine quality together with textual information on the tracks featured on the single. Last month Parlophone announced it was testing a similar System called lmage.Net. Sony has chosen a rival solution from PA début single by called the PixElect Plcture 
t star Matthew Pubiicity and although both are u,:ii hp ahip free to publishers. It will mean sub- cribing to the services separately. Sony and EMI are encouraging 

other record companies to follow their example. A Sony spokesman says, "This is an easy and profes- sional way of sending out approved and up-to-date pictures. We are looking at rolling it out to our other labels." Richard Gleave, PixElect project manager, says it takes about two minutes to download a plcture using the service. A 12-month package offering a library of 100 pictures and up to 400 words per picture would cost from £5,000. 

Custle ouciion is on: 

reserve price $31m 
Castle Communications is to be solff at auctiôn later this month as its US parent continues to reorgan- ise its way out of Chapter 11 US bankruptcy protection. Alliance Entertainment, which owns the back catalogue specialist, filed for Chapter 11 in July last year to give it temporary protection from creditors. Castle was subsequently put up for sale. Last week Alliance confirmed it is to stage an auction sale of Castle on May 21, with bids from interested parties to be received no later than May 15. It is understood that Alliance has set a minimum price tag for Castle of $31m. Edward Cook, Castle's finance director, says, "Castle is being : n May 21. ' 

Three c s: Sony UK, investment firm Foreign & Colonial and a newly-formed company called 411 Music. A spokesman for Sony deolined to comment. BMG and MCA/Universal are understood to have withdrawn their 

Kinks: classic catalogue available wlthin th logues apparently shortly to expire. Castle has gone through a period of significant change over the past 
1997 of and Jon Beecher ing under current managing director Joe Cokell. This has included a par- ing back of the rester, withdrawing from the video and new média sec- tors and refocusing on its cote busi- ness which includes the Pye and Bronze catalogues and artists such as The Kinks, Sandy Shaw and Motorhead. Cliff Dane, author of The UK Record Industry Annual Survey and a Castle co-founder. says, "It is almost unheard of to have an auc- 

ing Castle; independents to build critical mass; majors to expand their catalogues and non-music companies seeking a quick entry in to the business. News of the bidding process 
operating 

MTV royalty wrangle 
settled out of court 
the collection of music video royal- ties has finally been resolved fol- lowing an out-of-court agreement between MTV Networks Europe, VPL and IFPl. The three parties last week announced that they had reached a settlement regardmg High Court actions brought by MTV agamst VPL and IFPi which had alleged the five major record companies 'used VPL and IFPI to coilude and fix prices" for the use of videos, contrary to EC 

A counter-ciaim launched by VPL and IFPI has also been settled, while MTV has agreed to withdraw a complaint it made about the matter to the European Commission. No admissions of liability have been made by any of the parties to the settlement agreement which contains a confidentiality provision preventing them from disclosing its 
The settlement cornes less than 

-JKSHML- The lengthy battle involving the three parties dates back nearly six years to June 1992 when MTV referred VPL to the European Commission. Fourteen months later, the broadeaster launched Hlgh Court actions against the majors, VPL and IFPI alleging the five major companies were using the two organisations to fix prices. However, proceedings against ail the majors by Warner ended with the drawing up of indivldual deals which formed the basis of January's Appeal Court hearing. 
two months after MTV Europe lost an Appeal Court hearing in which it thed to stop confidential informa- lion about royalty deals it had struck with BMG, EMI, PolyGram and Sony being made available to VPL, IFPI and Warner as part of the then ongoing légal proceedings. 

report, showing for March. The group reported a Consolidated net loss of $3.2m for the period, inciud- ing $2.5m in interest and reorgani- sation expenses, on net sales of $25.8m. This compares with a loss 
for February. 
Terrie Doherty 
plans launch for 
TV's Croise star 
Former Sony director of régional promotions Terrie Doherty is help- ing to launch the recording career of Jane McDonald, the cabaret singer from the BBC docusoap The Cruise, after setting up a new inde- pendent promotions company. Terrie Doherty Promotions is handling the pubiicity, artwork and press and promotions for McDonald's début album, Cruising To The Stars, which she is record- ing for the Guy Holmes and Don Reedman label Focus Music. "Rather than just taking care of the radio plot we will be involved in everythlng," says Doherty, whose Sony department won the MW promotions award elght years running. Her other projects include Bus Stop's début single Kung Fu Fighting out today (11) on the AN Around The World label and promo- tion work for Nude artlst Astrld and A&M's Skanga. 
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