
NEWS: With the launch of DB Music on the cards, DAVE BATES returns k to his A&R roots Ë Bâtes' new venture 4 

| PUBLISHING; ' World Cup songs add L spice to figures as AI faces some Itough compétition 

days of telephoning 
Eros consultant Pete Siggery s recently been charged with 

by Robert Ashton Independent retailers face a race agamst time to replace Eros - the Electronic Record Ordering System that hooks them up to some of their key suppliers - before the existing technology falls victim to the Millennium Bug. Although several upgrades have been made to the Eros Sys- tem since it was set up in 1989, it is archaic by current technology standards. Because it is not 2000-compliant, the whole Sys- tem is liable to crash at midnight on December 31, 1999, prompt- ing some indie retailers to con- template having to return to the 

System and the companies, including PolyGram, EMi, BMG, Pinnacle and Koch. These are 
who foots the bitl and the most effective technology. "We need to do it as soon as we can. We realise the time-scale 

Wootton: seeking new System start changing things," says Siggery. He suggests the old technology could be made 2000-compliant, but the expense may prove less cost effective than installing a new System based on more ad- ' compatible Windows 

hauling old technology ( says, adding that Bard Is being kept abreast of develop- ments. It remains unclear how much investment will be needed. Indie retailers - who typically would spend around £1,500 on an Eros System with a further £117 for using the AT&T line and £150 maintenance - seem deter- mined that it should be the record 

Some retailers are also worried that the situation has been ide and are already 

ingency plans, uavio jones, operatior tor at Andys Records, the biggest M 
Eros user following the d< " of Virgin/Our Price and HMV fromf^ the system 18 months ago, fe it could be forced to revert ordering by "phones and faxes". Bard chairman Richard Wootton is confident the industry can avoid contributing to the esti- mated £5bn analysts are fore- casting the Millennium Bug will cost British industry. "Eros is a good and efficient System and there is a genuine will to find a s industry can 

Boyzone's No Matter What yesterday (Sunday) looked set become the biggest first-week single seller of the year as it 
number one single. By last Tuesday the Polydor release had shlpped platinum, white by the end of business last Thursday It had topped 200,000 sales to move doser to Run DMC Vs Jason Nevins' current 1998 first- week best of 243,000 units. No Matter What and another new track, I Love The Way You Love Me, will feature on a new version 
Where We Belong (out on August 24). The group start a UK tour in | Bournemouth on September 26. 

fl 
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Torn tops European radio ranking 
emerged as the most popular track on radio across Europe so far this year, according to a new 

The survey, published this week by MW sister magazine fono, shows that Torn gathered a larger audience than any other record across Europe during the first six months of 1998. Four other releases by UK-signed artists also made the Top 10. Torn plpped Janet Jackson's Together Agaln into second place, with Madonna's Frozen in third. ack was also the most 

, Austria, Belgium, Portugal and Sweden - across the 
The détails are unvelled In an exclusive half-term report for the European industry, published to coïncide with this week's Popkomm trade fair in Germany. The survey, whlch Is based on airplay data researched by 

Llghthouse Famlly's Hlgh (slxth), Robbie Williams' Angels (ninth) and Spice Glrls' Stop (IQth).  
Tower poised to unveii 
online sales ambitions Tower RecoWs is this week expected to announce an online record store offering a catalogue of "well in excess" of 600,000 music titles. The move will make Tower the first UK High Street chain to reveal détails of its online sales plans. It cornes around a year after sites operated by Tower, Virgin Entertainment and HMV were first mooted and follows a sériés of reported set-backs with the various projeots. Tower's European store, which Is expected to become opera- September, is far 
iously envisaged and compares with a catalogue of 250,000 titles to be offered by Capi- 

tal/Telstar's online joint venture. It will have a direct link to Tower's US site as part of a Sys- tem which will enable the retailer to source and deliver produot from around the globe, "it will be branded as a European site but target the worid. It will complé- ment the US site," says one 
Last week Virgin Retail con- firmed that it had further delayed the launch of its online store as it reassesses its strategy. HMV, meanwhile, has denied 

lems. "We are keeping with a summer launch. There are no major problems," says général manager of HMV Direct and E-commerce Stuart Rowe. 

Xfm shines in latest 
radio audience data 
formers in the second quarter, increasing its audience by more than 50%, according to the latest Rajar figures. Publicity surrounding its take- over by the Capital Group through- 

329,000 week between April and June, compared with 219,000 in the first quarter. Capital officially took control of Xfm on July 20. The latest Rajar figures also reveal that Radio One has lost another 365,000 listeners, with more than 260,000 deserting the Zoe Bail and Kevin Greening breakfast show. Audiences for Radios Two and Three and At- lantic also fell during the quarter. • Rajar analysls: p6 

'One of those songs that should become part of the soundtrack of the summer' Music Week 



te#iebijsinœs Pacific Circle Music is the arena for 
business within the Australasian market. 
Over a four day Convention, Trade Show 

and Showcase program, Pacific Circle Music provides a platform for business in the #1 
tourist destination in the world, SYDNEY, AUSTRALIA. 

PARTICIPATING TERRITORIES • Australia • Singapore • Hong Kong • India • The Phillipines 
• New Zealand • China • Germany • The Netherlands • Canada • United Kingdom 

bigcteaS It's about music, right? So, Australia is recognised as having one of 
the richest sources of original talent on the planet. Over 150 acts 
are appearing during Pacific Circle Music 1998, including new and 

established signings from: ■ BMG ■ WARNER MUSIC ■ UNIVERSAL ■ VIRGIN ■ SONY MUSIC ■ POLYDOR ■ MUSHROOM ■ TWA ■ SHOCK ■ SWERVE 
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Mobos set for C4 début as 

classical awards tose deal 
by Paul Williams and Tracey Snell The Mobo Awards are to be tele- vised nationally for the first time after moving from Carlton to Channel Four. The Mobo Organisation has secured a long-term deal for the event with its new TV partner whlch is planning to give it an earlier evening slot than last year's 10.40pm broadcast. The new deal ends a two-year reiationship between the organis- ers and Carlton, which has broad- cast the event in a regionai-only slot since it began, but was unable 
before negotiations concluded. Détails of when Channel Four will broadcast the awards, which are taking place at London's Royal Albert Hall on October 14, have yet 

The sv re Mobos thi 

Gramophone Awards for the ITV net- 
Last year's inaugural TV airing was hailed as a glittering success, attracting an audience of 2.5m viewers, and had been expected to become an annual fixture. However, Gramophone Publications éditorial director Chris Pollard says he is dis- appointed rather than surprised at the décision, blaming it on person- nel changes at ITV. A spokesman for Carlton says, "My understanding is that the ITV network didn't want it. If it had l'm sure we'd be making it again as we were very pleased [with last year's programme]." 
Pollard says the décision means 

October 5 can now be staged at a more suitable venue. It will be taking place at London's Royal Festival Hall on South Bank instead of Alexandra Palace in North London, where it was held last year. lt will be record- 

than the Royal Festival Hall, Pollard. "For the first time will have the use of £ cphbert hall." The change in venue also means the event will be opened up to the public for the first time, with tickets offered to 1,500 Gramophone readers by ballot. Pollard also confirms that Britannia Music will not be spon- soring the awards this year and that the event will be reverting back to individual award sponsors. This fol- lows Tower Records' boycott of last a suggestion by at they wi 

2ST me uoronation Street star met up with the US R&B artists whènTïïëywere in the UK pjomotlng their début single, No No No, whlch went top five in March. According to a Columbia spokeswoman, the collaboration came about after Destiny's Child manager, Matthew Knowles, heard the track. "He really liked it and asked if the girls could work on it. They ioved the track and had a great vibe with Matthew." she says. Marsden enjoyed Top 20 success last month with his début single The Heart's Lone Desire in the same week that Destiny's Child's second single With Me went Top 20. Meanwhile, work on Marsden's début album Say Who, which Is scheduled for a mid-October release, 's Child ar rrently on tour ir the US with Boyz II Men, and Columbia is looklng Into their availabllity for UK promotion of the new single. 
4 

m 
Mercury Prize sampler 
to include Size track Cornershop's chart-topping Brim- fui Of Asha is among the tracks featured on this year's Mercury Music Prize sampler CD. The release, whlch goes on sale for five weeks from August 24, also inoludes Catatonia's Road Rage and Pulp's Help The Aged. For the first time, the sampler has a track from the previous year's winnlng album - Heroes from Ronl Slze/Reprazent's New Forms. Retailers will be supporting the £4.99 release and the compétition in général in store with displays featurlng ail albums. The Bard- and BPI-ba 
window display posters. Several nominated albums reg- Istered notable sales increases In last week's chart, Includlng Gomer's Brlng It On, whlch added around 1,500 units to its previous week's tally. However, retailers say the compétition really starts to affcct sales around the time of 

This year's winnlng album will be announced on September 16. 
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THE oudio 

as chains 
THE is facing a shake-up of its 

faces new pressures 

consider direct deals 
iemmemmi 

Boots is expected shortly to begin deaiing directly with record companies, with John Menzies fol- lowlng suit as its new owner WH Smith looks to bring it in line with the rest of the Smiths chain. THE managing director Dick Francis confirms Boots, which accounts for 0,9% of UK music sales, has been in discussions with his company for some time about buying directly from labels, some- thing the chain used to do around a decade ago. "We've worked very closely with them and we're sorry to see that business go to direct supply, but if that is what they want to do we will support them," he says. Boots confirms it is reviewing 

• John Menzies • Boots • J Sainsbury • Blockbuster • Dlxons • It also supplies a next-day dellvery service to chains such as Virgin, Our Price and HMV 
rôle at THE is uncertain since th company plans to bring in a ne' 

■Lyme. 
bought the 232-strong John Menzies chain in March, is to begin a reorganisation which will see ail Menzies stores outside Scotland either becoming Smiths stores or closing. Francis aoknowledges that Smiths could bring in a uniform pol- icyfor ail its stores and be supplied 

huge potential to grow. At the moment it makes up just 0.9% of ail UK music sales compared with around 10% 20 years ago. It is cur- rently undergoing a review of its music opérations under Steve Roundtree. category manager for music, video and technical, though it is not commenting on what the outcome is likely to be. 

n e vi s f i I e % SEAGRflM CONTINUES PFE SELl-OFF A US légal move by Image Entertainment to block the sale of PolyGram Filmed Entertainment is unlikely to jeopardise bidding for the division from progressing to the due diligence phase, "The company had signed a contract to distribute PolyGram video titles and if PFE gets sold that deal will be in jeopardy. 1 think this is a 
source. Ten groups, believed to include Canal Plus, EMI, Carlton Communications and Pearson, 

ROYALTIES ROWRUMBLES ON Attempts to résolve an ongoing dispute over how smaller record companies pay mechanlcal royalties are set to roll over Into another meeting. The first meeting between the BPI and MCPS took place at the end of last month followlng Indle company complalnts that they o pay royalties on units 

IMF promises surprises 
at Roil Of Honour event 
The International Managers Forum is promising two surprise guest appearances by major artists con- nected with two of the récipients of this year's four IMF British Music Roll of Honour awards. IMF général secretary James Flsher says international acts will play a key rôle in inductlng an Industry figure into the Roll Of Honour and presentlng this year's Peter Grant Award. Other acts will perform, although their Identitles are also belng kept secret. The event, to be held on September 23 at the London Hilton Park Lane, will also feature the young manager and producer 

companies pay royalties on the basis of records sold. A second meeting is now llkeiy to take place at the end of August or early September. 
HMV gift vouchers can now be exchanged in more than 300 UK stores after parent company the HMV Media Group combined ail 

growing and we're continuing ti grow our business." One senior industry source says that losing Boots and then possibly John Menzies could be the final nail 
ness as it would be losing two of its biggest customers. THE's total 
£300m. However, the source suggests that if Boots buys direct, it will reap 

CNELSEA PUBLISHING RELOCATES Chelsea Music Publishlng has moved premises to 124 Great Portland Street, London, WIN 5PG, tel: 0171-580 0044, fax; 0171-580 0045. 
MUSIC CHOICE GETS DIGITAL LAUNCH Music Choice, the Sony Corp- and Warner Music-backed cable music . radio channel in which BSkyB I took a 49% stake in February, will l launch on the BSkyB digital 1 platform in October, Ten of its J existing channels including Hit j List, Génération Rock and Love I Songs will be included in the I basic Sky package. Subscribers will be able to access a further ' 34 audio channels at a cost of £4.99 per month. 
BRANSON PLANS LONDON VENUE Richard Branson has announced plans for a new entertalnment and llve music venue In London. Called The Venue, it will be situated In Soho and bullt on two floors with a capacity to hold 1,800 people. It will Include bars, a café, restaurant and live music room. Virgin Clubs has applled for planning permission with a vlew to openlng the complex In autumn/winter 1999. 
MAIN STREET PARTNERS SPLII Sil Willcox and Trevor Long, sole partners of Main Street Management, the company which has managed The Stranglers and Big Town Playboys, are parting company after five years. Willcox will now take sole responsibility for The Stranglers through his new company Cruisin' Music Management, while Long will be looklng after Big Town Playboys. 



M W COMMENT 
GAMBLING ON SINGLES Good to see Boyzone crash into the charts so resoundlrigly last week - and do so while maintaining a full price on their single. A few companies have been brave enough to risk not doing deals on blg releases during the past year and have reaped the dividends. When it works, It not only shows the industry that people are prepared to pay full price for records 1 

they really want, but it aiso sends out the right signal to punters about the value of music. The strategy is ail very well, but it becomes tougher to maintain as the new release schedules grow busier. As business starts to pick up, let's hope that more labels take that risk (and a risk it undoubtedly is - ask Gary Barlow). But who wlll take the much bigger risk of worklng a superstar's single to radio and not release it commerclally at ail, forcing people to buy the album? It has worked wonders in the US for albums by artists as diverse as Oasis and the Fugees. Of course, the charts, radio and the whole market are totally différent there, but some UK executives have been watching with interest. For the experiment to work here, both the label and the artist will have to be among the biggest. One possible contender; the planned Mariah and Whitney duet that is due to appear on both their forthcoming hits albums plus the Prince Of Egypt k. This would be a challenge indeed. 
The announcement that Richard Branson is reviving The Venue name for his new club venture brought memories flooding back of gigs at the converted cinéma he used to run under the same name opposite London's Victoria Station. I remember a string of Birthday Party gigs with particular affection, not to mention Grandmaster Flash. The new Venue has much to live up to. Ajax Scott 

mxn 
NO APOLOGIES NECESSARY It's always good to get a reaction to a column - especially from the Consumers' Association, the publishers of Which? magazine (MW Letters, last week). So let me first apologise for not recognising that the Consumers' Association was not profit making. But that's ail l'm apologising for. I do not agree that the CD priclng piece I referred to was "comprehenslvely researched" - and you wouldn't believe it from readlng the article. It says the price of 40 music CDs were checked - and then quotes just six of them. It says the UK was "generally more expensive" - whatever that means. It says prices of CD singles were cheaper in New Zealand and Australia than the UK - that's pretty hard to believe and no evidence is produced. It quotes massive price différences for the CD of The Wall but doesn't attempt to find out why these exist. Price campaigns? Mis-pricing? Mid-pricing in some territories but not others? It says the price of CDs appears to remain high because of the dominance of five distributors, without recognising that dlstributors don't set prices and that there are thousands of independently distributed CDs that have similar prices. AIHn-all, once again they sklm the surface of our industry without attempting to find ouf how and why it works. The MMC dld of course do the Job properly and we were vlndicated. It's so easy to say that the public is "paying over the odds" for any commodlty Includlng CDs. But the CA also says that record companies are worried about the Internet and possible downloading of music. The only thlng they are worrfed about Is the Illégal downloading of The Wall, for Instance. They are not worried about artists "selllng" new music on the net - yet. It's Interesting to see that the BBC's Watchdog programme, a sort of TV version of Whlch?, has also corne in for criticism thls week for belng pooriy researched. The apologies after the event never undo the damage. Jon Webster's column Is a Personal vlew 

Iniiustry praises 
Borders opening US retailer Borders' first UK store has been given an overwhelming thumbs up by the music industry. The London store's in-depth range of specialist music genres, including jazz, classical and new âge, has come in for particular 

concentrating on more esoteric releases and giving an opportunity to market them," says Virgin Records sales manager Mike Roe. Universal commercial director John Pearson is also impressed, 

Mansun plan after-hours gigs at 
Virgin stores to pusli new album 
Parlophone signings Mansun are MSMMBMirmiïTîr" il n a» undertaking a mini tour of Virgin stores across the country next monthto Promotethe follow up to their chart-topping album AttacK Of The Grey Lantern. Six. which Is being released on September 7, will be supported by after-hours performances at four stores, making Mansun act to play a sériés of m-store m u.i= "=■ Virgin gigs in a single week after announcing a 

NME has been brought in as a partner with EMI and Virgin Retail to promote the performances, which will begin at a midnlght   opening in Mansun's home town of Virgin Our Price local marketing Chester on September 6, ahead of and PR manager Simon Dornan the release of the album. Other says, "These gigs are for real fans appearances will follow at Virgin when you consider people have to stores in Glasgow (September 8), go to a website to apply for a Birmingham (9) and London's ticket." If successful, he adds, Oxford Street (10). other such mini tours could follow. 

for tickets fi will be l.OOC allocated or rst-come-first- 

Botes retiras le MB 

roots in new venture 
by Ajax Scott Dave Bâtes, one of the UK music industry's most senior A&R men, is planning to launch his own record and publishing company following his final severing of lies with 

;s, whose list of signings in his 22 years in A&R includes Def Leppard, Tears For Fears, Wet Wet Wet, James and Texas, finally left PolyGram in July following two years 
chairman John Kennedy. For the previous 20 years he had worked at a variety of PolyGram labels including Phonogram, Fontana and Mercury, where he had been head of A&R since 1985. "The past two years have allowed me a bit of time to reflect on a lot of valuable stuff as I have never had time away sin school. But creatively it has been very frustrating because it hasn't allowed me to do anything that I 

m 

France and has been working on a book about record producers, says he is hoping to seal distribution deals for the US and Europe. The two companies will be backed by Bâtes himself. "i didn't 

Bâtes: not shy of success 
point of view. That's very différent from when you're an A&R manager —■ can put in a lot more on a le level. That's what I want 

factory situation," he says 

development. 'There are few A&R n ... traditional school finding, signing and making records with artists," he says. He is also talking to a few established names about repre- senting them as creative manager. 
EMI bolsters MiniDisc with releases plan 
EMI Is retuming to MiniDisc six     ' 
with the phased release i current and back catalogue beginning In September. The move, which comec months after Virgin decided to start releasing titles on MiniDisc again, wlll begin with the release of six albums In September including Robbie Williams' Life Thru A Lens and Radlohead's OK Computer, followed by another six In October and the remalnder in November. An EMI spokeswoman says, "It Is a pllot project but we have every intention of pursuing 
flcatlon for doing so." JUStl 

The news coïncides with a report by research company Verdict whlch bodes well for digital music formats in général. Accor- dlng to Verdict, consumer elec- 

mm 

Ni 

   "«» clear winner on the High Street during the next flye years as a new génération of digital products captures con- sumers' imagination. The report, Verdict on Retail Demand 2002, Is encouraging for MiniDisc and the new ge of dlsc-free audio devlces MPMan, whlch plays mus 

rope predicted by Chrlstmas 
loaded from the internet. Japan's Nippon Telegraph Is developing a similar player with Kobe Steel called SolidAudlo. due to become avallable commerclally next year. Alan Phillips, Sony Music Europe's VP of new technology. predlcts 2.5m MiniDisc players will have been sold in Europe by Chrlstmas. 
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