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nunity to retain that license, to operate in 
he public interest of that community, where 
as the cable service is not required to serve 
any particular needs other than entertain- 
ment or news or information services." 

Fritts also stressed that NAB plans to fight 
for must carry in the courts and at the FCC, 

but at the same time will seek to negotiate a 

compromise with the cable industry. "Ab- 
sent a compromise, we'll have a very long, 
expensive battle." 

But Effros maintained that it doesn't mat- 
ter what kind of compromise the Washington 
trade associations may agree to, "it's still 

going to be challenged in court. When it 
comes to the government telling you to do 
something, somebody's going to challenge 
you in court and they're probably going to be 
right. Given that, what I am seeking is a way 
to accomplish this without getting the gov- 
ernment involved." 

More musical chairs at CC /ABC 
New management wastes no time 
in reordering executives: 
Cohen named executive VP of 
ABC Division; Arcara to head 
combined radio operations: 
Mandala takes charge of 
TV network; ABC Spot Sales' 
Flynn resigns; rumors have 
Arledge forced to choose 
between news and sports divisions 

The new leadership at ABC continued to 
rearrange management faster than many ob- 
servers had initially anticipated, and in do- 
ing so caused some additional resignations 
last week. The changes have reduced re- 
sponsibilities for at least three recently pro- 
moted ABC officials while executives from 
Capital Cities now sit atop three of the four 
groups into which ABC's businesses have 
been organized. 

The decisions were reportedly being made 
last week by a small group that included 
CC /ABC Chairman Thomas S. Murphy and 
President Daniel B. Burke, ABC Division 
President John B. Sias and ABC Broadcast- 
ing Division President Michael P. Mallardi. 
Most of the top -level changes were expected 
to be completed in time for the beginning of 
the Capital Cities/ABC Inc. management 
meeting in Phoenix that begins today, Jan. 
27, and continues through Thursday night. 
As of last Friday afternoon these changes 
had been announced: 

Mark H. Cohen, previously executive 
vice president of the ABC Broadcast Group, 
was appointed last week to the post of execu- 
tive vice president, ABC Division, and also 
as a vice president of CC /ABC. The 28 -year 
ABC veteran will maintain his current over- 
sight duties but within the narrower structure 
of the ABC Division. His responsibilities 
include "coordinating the financial and day - 
to -day operating aspects of the division. He 
also continues to have responsibility for the 
areas that support the operating units: busi- 
ness affairs and contracts, business analysis 

and planning, marketing and research ser- 
vices and television administration." Cohen 
will report to Sias. 

Capital Cities executive vice president 
in charge of radio, James P. Arcara, was 
appointed to take over as president of Cap- 
ital Cities/ABC Radio, the combined radio 
operations of the newly merged companies. 
Charles A. De Bare, who previously headed 
the ABC station group, will take early retire- 
ment. ABC Radio President Ben Hoberman 
had already announced his retirement before 
the merger (BROADCASTING, Dec. 16, 
1985). Two current ABC Radio executives 
will report to Arcara: Edward McLaughlin, 
as president of ABC Radio Networks, and 
Don P. Bouloukos, previously vice president 
operations for the ABC Owned Radio Sta- 
tions who last week was promoted to presi- 
dent of the CC/ABC Owned Radio Stations. 
Arcara himself will report to Mallardi. 

Mark Mandala, who until last March 
was president of the ABC -owned television 
stations, and who has since been president of 
ABC Television, overseeing both the net- 
work and the owned stations, had his title 
reduced to president of the ABC television 
network. The 25 -year ABC veteran will 
oversee "sales, affiliate relations, advertis- 
ing and station promotion, sales develop- 
ment and affiliate projects and the art depart- 
ment." Mandala, who will report to Sias, 
replaced George H. Newi, who was appoint- 
ed to president of the network in March, 
having previously been its vice president - 
general manager. Newi now becomes senior 
vice president in charge of affiliate relations, 
replacing the current vice president in charge 
of affiliate relations, Richard Kozak, who 
announced his resignation. 

Walter Flynn, vice president and gener- 
al manager of ABC Television Spot Sales, 
resigned Thursday. Flynn called the new 
leadership "great people" but said: "I think 
that with restructuring of the new CC /ABC I 
just didn' see that my future was what I 

wanted it to be." The head of spot sales said 

there still was no decision about to whom 
that department would report. Flynn said no 
indication had been given as to whether the 
eight owned television stations would con- 
tinue to be represented in- house, or whether 
the company would switch to an outside rep 
firm. Currently four of the stations are repre- 
sented by John Blair & Co. 

At least some of the others leaving the 
company also indicated an acceptance of the 
changes being made. ABC's De Bare said: 
"With the two companies coming together 
there are a lot of players and not as many 
holes. Some decisions were made available 
to me on very short notice, a couple of days 
ago, and although it was very traumatic, it 
seemed appropriate." 

By Friday afternoon there were organiza- 
tional questions still unanswered. Leader- 
ship of the owned television stations had yet 
to be announced and in the running were at 
least two candidates: Dennis Swanson, 
president of the ABC -owned stations, and 
Lawrence J. Pollock, president and general 
manager of wPVI -Tv Philadelphia. A sugges- 
tion that the eight- station group would be 

split in two to accommodate more than one 
executive was still part of the "corridor talk" 
last week at ABC. 

That talk also was continuing to suggest 
that Roone Arledge, president of ABC News 
and Sports, would have to give up one of 
those two divisions, with most people sug- 
gesting he would turn over ABC Sports to an 

as yet unnamed executive. At least one ob- 
servor commented that ABC might want Ar- 
ledge to continue his involvement with the 
network's 1988 winter Olympics which, it 
was said, is already being sold as an "Ar- 
ledge production." Arledge did not return 
phone calls last week. 

Also still unknown was the future organi- 
zation of the ABC Broadcasting Division. 
The previous week CC /ABC was on the 
verge of announcing a high -level appoint- 
ment in that division for Joseph P. Dougher- 
ty, when the Capital Cities executive vice 
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