
stood," Quello said. 
At a press conference, James McKinney, 

FCC Mass Media Bureau chief, said that 
important to the determination were that 
CBS founder William Paley, who has 
stepped in as acting chairman, had stated he 
had no agreement to vote his 8.1% of CBS's 
shares with Tisch; that there was no "extrin- 
sic" evidence that Tisch had the ability to 
dominate other stock, and that there was no 
evidence that Tisch controlled the board. 
McKinney also said the commission took the 
CBS item up on short (one day's) notice be- 
cause his own letter to CBS requesting a 
response on the transfer allegations (BROAD- 
CASTING, Sept. 22) had "placed a cloud" 
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over CBS, making it important to resolve the 
situation as soon as possible. 

An aide to Commissioner Dennis said the 
commissioner had opted not to participate 
because of the complexity of the issue. She 
did not attend the FCC meeting. Her aide 
said she had left for a United States Informa- 
tion Agency -sponsored speaking tour of 
Kenya, Italy, Finland and Ireland. 

Fein asserted the FCC's decision was 
"flawed," and Tisch had control of CBS be- 
cause he has the power to exercise it. "The 
legal concept of control is the capacity to exer- 
cise it, if you want to," Fein said. "Everyone 
knows that if Larry Tisch wanted to alter the 
[CBS] board of directors, he could do it." 

Cosby in syndication: cash plus barter 
Viacom announces terms for top -rated 
comedy; syndicator will hold 
back one minute in multiyear deals 

Viacom Enterprises finally let its Cosby cat 
out of the bag last week. At a reception 
Thursday (Oct. 16) in New York, the com- 
pany's executives let about 400 advertising, 
station and other industry executives know 
their well -kept secret -that the show will be 
marketed in syndication like a first -run prop- 
erty. Viacom will sell Cosby in three- and -a- 
half -year deals on a cash -plus -barter basis, 
holding back one minute in each episode. 
And, like other first -run syndicated offer- 
ings, Viacom will distribute the show by sat- 
ellite on a day and date basis. By the end of 
the 1988 -89 season, there will be roughly 
125 episodes of the show, which will begin 
in syndication in the fall of 1988. 

On the night of the announcement, The 
Cosby Show led NBC to its highest rating in 
more than 10 years for a regular night of 
programing. Cosby had a 36.7/57 (its high- 
est share ever) and NBC had a 27.2/43 for 
the night. CBS scored a 14.1/22 that night 
and ABC had a 10.2/16. 

Viacom will close markets in sequence by 
market size, beginning with New York the 
week of Oct. 27. By the time NAIPE con- 
vention rolls around, IO to 12 markets are 
expected to be closed. 

Bill Cosby and the show's producers, 
Marcia Carsey and Tom Werner, could not 
attend the announcement last week, al- 
though a representative for Cosby had earlier 
approved the marketing plan. The two pro- 
ducers and Cosby were taping a pilot for a 
spinoff starring the second oldest daughter in 
Cosby, Lisa Bonet, that Viacom will pro- 
duce. 

Historically, first -run shows are sold for a 
weekly license fee and off -network shows 
are sold for a per -episode fee. But instead of 
selling Cosby by single episodes, Viacom 
has set its "reserve cash prices" in each mar- 
ket for weekly five- episode blocks. Bids will 
then be accepted in increments of 5% over 
that "reserve price." Price Waterhouse will 
administer the bidding process, and Viacom 
said all bids will be subject to credit verifica- 
tion. The winning bidder will have to make a 
down payment of 10% of the license fee 

The 'Cosby cast 

Viacom's Zaleski 

portion of the show. The remaining portion 
of the weekly cash license fees will be paid 
on a pay and play basis over the 42 months 
of the show, although the company said it 
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would consider alternative payment plans. 
Viacom will allow one -run per episode 

per day over three- and -a -half years (182 
weeks) -or five seasons' worth of network 
episodes. When the show goes into produc- 
tion for additional episodes, Viacom will ex- 
tend terms of the original license in 26- 
week, six -month increments covering up to 
eight seasons of network episodes. 

Viacom's president of domestic distribu- 
tion, Joe Zaleski, explained that the show 
will be cash -driven. The show, now cut for 
four - and -a -half minutes of advertising, will 
carry six -and -a -half minutes in syndication. 
Carsey, Werner, and Cosby will edit those 
two minutes out of the show. Viacom will 
not begin to sell its barter minute until 1987. 

While Viacom would not comment on ex- 
pected revenues for the three- and -a -half year 
deals, estimates range between $500 million 
and $600 million. Mark Reilly, broadcast an- 
alyst at Eberstadt Fleming, said that despite 
the show's tremendous ratings, without a 
turnaround in the advertising marketplace, 
the show's license fees in syndication could 
be negatively affected. Reilly said that Via - 
com's stock price already reflects potential 
earnings from The Cosby Show. He said the 
barter minute Viacom will keep was a smart 
extra for it to add to the deal. 

The marketing plan for The Cosby Show 
was initiated two years ago at a budget meet- 
ing, according to Zaleski. Dennis Gillespie, 
vice president of marketing at Viacom, said 
that to determine the reserve fees Viacom 
will be asking, an analysis of each market 
was done with an eye to the pricing of other 
off -network half -hours; what the show could 
do for stations in a market, and what reserve 
price would give most stations in a market a 
chance to bid. Through computers, common 
sense and the experience of Viacom's execu- 
tives from Chairman Ralph Baruch on down, 
Gillespie said that a plan was forged. Gille- 
spie said that if an affiliate were to improve 
its newscast dramatically with the show as a 
lead -in, or if an independent were to im- 
prove its entire prime time lineup with the 
show running at 7:30 -8 p.m., "we would 
expect to participate in that." 

Although the marketing plan is similar to 
another highly successful, cash -driven, 
cash- plus -barter show, Wheel of Fortune, 
Gillespie said the latter was only one of a 
number of factors influencing Viacom's de- 
cision. He added that Viacom's own exper- 
ience with Family Feud, Wheel's predeces- 
sor as the dominant access game show strip, 
was also an influence. 

The Cosby Show's ground -breaking sales 
plans, an off -network show being sold like a 
first -run show, may create some problems 
with stations over how they will amortize the 
cost of episodes. Off -network shows are 
usually sold for a per -episode fee covering a 
number of runs. A station will write down a 
decreasing percentage of that fee as an annu- 
al expense. First -run shows, by contrast, are 
amortized equally for each run according to 
the license fee. The Cosby Show will poten- 
tially mean that for the first time, an off - 
network show will be amortized like a first - 
run show. Methods of amortization of costs 
vary from station to station. 




