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innovative in the direction that they go in. Saying, "Hey, we're going 
to do a 20 minute album cut. What do you think about that?" And 
they work on the same philosophy as maybe Picasso would have done 
when someone would have said, "We want to have your pictures in 
the gallery but make sure they're only 3" by 8", because we've got 
to please an advertising client." They created a breakthrough where 
a lot of people have followed. And in his own way Rick Wakeman 
has also created a breakthrough in the sense of the true concept 
album. Basically, the only kind of artists that I'm interested in áre 
artists who are original. 

RW: You want to start your own label. Why? 

Lane: I think that as a manager I can appreciate the needs of an 
artist more than the people who run the majority of the record com- 
panies. I think that when you start dealing on a big corporate level, 
it becomes very transient, personnel -wise. 

RW: What about Ace? How did they come about and how did you 
find them? 

Lane: My friend Tony Demitriades was friendly with Ian Ralfini at 
Anchor Records and when "How Long" became a hit in England we 
were asked if we would like to handle the band. So we said yes. 
We both agreed that "How Long" was going to be a smash in 
America so I flew out to Los Angeles and saw Jerry Rubinstein, and 
Tony and I planned a campaign for them whereby they'll be coming 
on tour with Yes in June. I think that's going to be a pretty heavy 
package. So the thing is, the way things are going with Rick Wake - 
man's album, with the "Yesterdays" album, and Ace's album, the 
charts are really incredible for us. 

RW: How do you plan to take advantage of the Ace impact that 
seems to be hitting now? 

Lane: The only way we can take advantage of it is with the tour, by 
only dealing with the best best people. We only deal with Premier 
Talent, agency -wise, and we only deal with the best record companies 
in America. With Yes now we've had eight gold albums back to back, 
and Rick's just coming up to his third gold album back to back, but 
it's still a long way to go. It's just starting things. 

RW: Where do you go to from there? 

Lane: The ultimate is wherever you want to place it. With Yes, 
for example, Steve Howe and Chris Squire both have just completed 
their first solo albums. They've been thinking about these albums 
for three years now. The idea with a band like Yes is to get a Crosby, 
Stills, Nash and Young situation, when the members can do solo 
sets and not disturb the group effort; if it's possible, for everybody 
to have a hit album and stay together. Basically that's close to the 
ultimate. Musically, they're always searching for new directions. If 
they were to continue to make albums along the lines of "Fragile" 
and "Close to the Edge" they'd still be getting gold albums. But 
that isn't musical progress for them. That's how a lot of groups and 
managers make mistakes. 

I plan two years ahead, basically, what the act should be doing. I 

like to have it all mapped out in front of me so that I know what's 
happened. And by doing it that way I get a much clearer insight as 

to when the record should come out. There's too much competition 
and if you neglect the public they'll neglect you, no matter who the 
hell you are. It always comes back to the basic thing and you've 
got to remember the people who put you where you are, and that's 
the public. I believe in keeping ticket prices down even now at con- 
certs, wherever possible. For example, when we brought out "Yes - 
songs," which is a triple album, I discussed it with the band and we 
decided to take a cut in royalty. We went to Atlantic and said cut our 
record royalty because we want the album to come out for less. So the 
triple album had a list price of $9.98. And that was an important 
album for us because, at the time, people were saying that Yes was 
a studio band and they can't reproduce onstage what they do in the 
studio. That's why we put out an entire concert recorded live. 

RW: What's the difference between breaking an act in England 
versus breaking an act in the United States? 

Lane: It's easier to break an act in America than it is in England. 

RW: In what respect? 

Lane: Supposing you go out and you get a new act-let's get 
back to Scorpio-and you cut an album with them. In England the 
radio situation is very, very bad. The only radio you have is virtually 
a top 30 format. If you've got anything more than 2 minutes 59 
seconds you're dicing with death. But in America, with the FM 

format, you've got the exposure, and thereby things can snowball 
out of one territory all around America. In England there's none of 
this business; it's all state controlled. I think to this day Yes have 
not had more than 20 plays on Radio One, in the past five years, 
and yet consistent with the press they've won top awards over the 
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