
MICHAEL JACKSON GLOBAL ISSUE STAGGERED, SALES STAGGERING 
(Continued from page 1) 

Europe; Monday, Nov. 25, in Japan 
and Canada; and Tuesday, Nov. 26, in 
the U.S. 

Chart figures from around the 
world bear out Sony's claims of record 
initial sales and chart performance. 
"Dangerous" debuts at No. 1 on The 
Billboard 200 Top Albums chart this 
week. It also topped the British al- 
bums chart before dropping to No. 2 
in its second week. Its debuts in other 
countries are as follows: No. 1 in Aus- 
tralia, Spain, Switzerland, and Fin- 
land; No. 2 in Sweden and Germany; 
No. 3 in Italy; No. 5 in Japan and the 
Netherlands; and No. 14 on the Music 
& Media's European chart. 

"Black Or White," the first single 
from the album, has hit the top of the 
charts in the U.S., the U.K., Australia, 
Italy, Spain, Mexico, Sweden, Den- 
mark, Norway, Switzerland, Finland, 
Israel, New Zealand, and on Music & 
Media's Eurochart Hot 100. 

In a statement dated Dec. 3, Sony 
reports sales of 5 million units out- 
side the U.S. on the album. Its U.S. 
sales total was not available at press 
time, but published reports indicate 
that the initial shipment in the States 

totaled 4 million pieces. 
Thomas Tyrrell, executive VP of 

administration at Sony Music Inter- 
national, says the Jackson album pre- 
sented a special case that called for 
its own set of precautions to safe- 
guard against the threat of large - 
scale exportation. 

"Each album has to be planned to 
meet its own characteristics," Tyrrell 
says. "Bringing out a Michael Jackson 
album after four years is one thing; a 
comparatively small release is anoth- 
er. The goal is a coordinated world- 
wide release calibrated to the inch, 
and in order to do that you have to un- 
derstand the different markets." 

Although Tyrrell refuses to cite 
specific instances in which Sony took 
a hit because of parallel exports, he 
says, "We've certainly had our share 
of mistakes over the years. This one 
was done by the book -it was 
planned very carefully." 

In March, Sony issued a warning to 
U.S. wholesale accounts to stop ex- 
porting product. Since then, the other 
majors have followed suit (Billboard, 
March 23, April 20). However, Tyrrell 
admits that the crackdown has not 

by Geoff Mayfield 
BACK AND EVEN BADDER: To no one's surprise, Michael Jackson 
pops into the top spot on The Billboard 200 Top Albums chart its first week 
out. Of the six titles that have opened at No. 1 since our conversion to the 
point -of -sale system in the May 25 issue, Jackson's is the third- highest 
opening -week tally, only less than the first -week numbers posted by Guns 
N' Roses' "Use Your Illusion II" and "Metallica." Epic and Sony Music 
Distribution appear satisfied with the album's initial performance. Paul 
Smith, president of the distribution company, says "Dangerous" appears to 
be starting faster than "Bad," Jackson's last set. 

MORE: Sony says Jackson's numbers may be higher than projected. The 
two factors that confound the sum are slow information from rackjobbers 
and a still -small (but growing soon) representation of R &B stores. With 
few exceptions, racks don't have access to the same type of POS system at 
their accounts' stores as that used by music retailers. Data from such 
stores is collected via inventory scans on two-week cycles, which means 
Jackson's numbers came mostly from retail. This factor did not impact 
Guns N' Roses or Metallica, because their fans shop primarily at record 
stores -plus very few racked venues even carried Guns' "Illusion" albums. 
In contrast, Jackson's shipments to racks were disproportionately high. 
Also, Target is not yet part of the POS reporting pool, and Jackson's first - 
week numbers at the department store chain were even larger than those 
moved at The Musicland Group, the nation's largest record web. 

SEASONAL ADJUSTMENT: We estimate that album sales improved by 
roughly 20% during the Thanksgiving week, which means we had to throw 
our normal bullet criteria out the window. Normally, albums that score a 
10% gain, or an increase of at least 3,000 units, receive an automatic bullet, 
but the upturn in sales (see story, page 1) would have awarded bullets to 
more than 130 titles. Thus, we used a 25% increase to determine bullets in 
the first 100 positions, and a 20% gain in the remainder of the chart. Note 
that the chart is so competitive that some titles that gained 25% or more are 
still pushed backward. 

BOX CHAMP this week, and likely for this quarter, is Columbia. In Bar- 
bra Streisand and Aerosmith, they have two of the three boxed sets that 
have made The Billboard 200 since we adopted the new system, and both 
have killer weeks. Streisand sees an astounding 83% gain (75 -50) and Aero- 
smith gains 49% (80-64). Among single -unit albums, the new Bette Midler 
hikes by 76% (34-28), but the biggest increase we've ever seen is scored by 
another soundtrack, `Beauty And The Beast," which has a beastly 400% 
increase as it jumps 112 spots to No. 34. 

SHOWTIME: At the risk of blowing our own horn, we expect the Monday 
(9) telecast on Fox of the Billboard Music Awards will impact sales. Last 
year, several older albums that had been tailing south made chart turn- 
arounds after those artists performed on the inaugural program. Groups 
that played the 1991 show -including Genesis, Color Me Badd, Whitney 
Houston, and John Mellencamp -might well score gains (see story, page 
5, for other featured performers). 

been wholly effective. "We think we 
made a lot of progress, but there's 
still a distance to go," he says. 

He adds, "Even with the policy in 
place, if the demand [for a release] is 
strong enough there will be prob- 
lems." Consequently, Sony went to 
the staggered release plan. 

SOME VIOLATIONS 

One -stops surveyed by Billboard 
say they have not exported Sony 
product since the crackdown, but 
sources indicate that some wholesal- 
ers have ignored the order. 

Tyrrell says some action has been 
taken against U.S. accounts that 
have violated the policy, but he de- 
clines to reveal either the names of 
the dealers or the measures taken 
against them. "The typical type of ac- 
tion is we examine the order pattern. 
If the numbers appear out of line, we 
cut them back to where they should 
be," says Tyrrell. 

One wholesaler says Sony does not 
gain anything by trying to curtail ex- 
ports. "When you see how much 
sales they lost on stuff that's not out 
overseas, it's a big chunk," says the 
dealer. "It looks to me like it's pretty 
simple: They want to manufacture it, 
they want to import it, they want to 
export it. They want it all to them- 
selves." 

Overseas, Sony's operations took 
steps to avert an onslaught of im- 
ports. In France, Epic reduced the 
prerelease dealer price of "Danger- 
ous." Prior to Nov. 21, the wholesale 
price of the CD was the equivalent of 
$13.71; after that date, it reverted to 
Epic's standard $14.57. 

Although specific figures on price 
reductions in other territories were 

HIGH COURT CASE 
(Continued from page 12) 

One legal source says "labels 
should know what they're doing by 
investigating liability when they pur- 
chase masters, and if they don't, 
they're not too smart." 

The Supreme Court declined to re- 
view a Sixth Circuit Court of Appeals 
ruling that had sustained the 1990 
district court decision. 

Despite language in the original 
contracts that spelled out small artist 
percentages for foreign license fees 
and no fees for domestic licensing, 
the district court judge overrode sec- 
tions of the original '60s Musicor and 
Scepter Records contracts by apply- 
ing "current industry business prac- 
tices" instead. 

He added that "the court in es- 
sence made a new deal between the 
artists and the new company." 

The court agreed with the conten- 
tion of the artists that they were enti- 
tled to 50% of foreign, domestic, and 
synchronization licensing fees as well 
as unpaid artist royalties between 
1982 and 1988. 

Gusto and G.M.L. had contended 
they owed royalties only on income 
received from foreign licensees at the 
contractual rates, and only for the pe- 
riod after they had purchased the 
masters. 

The labels further argued that, 
since there was no provision for pay- 
ment of royalties to the artists on do- 
mestic license fees received, and 
since the artists had disclaimed or 
waived any interest in such income, 
they owed the artists no royalties on 
domestic or synchronization licensee 
fee income. 

not available, Tyrrell says, "I'm sure 
that every territory's incentive pric- 
ing factored in the import problem." 

ITS NO SECRET 

Across Europe, Epic is making no 
secret of why the album was given 
different release dates there and in 
the U.S. Epic U.K. managing director 
Andy Stephens says, "There's a very 
simple answer: To ensure dealers 
were not buying imported product." 

Gerard Rutte, artist marketing 
manager of Sony Music in the Neth- 
erlands, says large U.S. wholesalers 
have in the past chartered cargo air- 
craft to bring in parallel imports by 
the crateload. He adds that he is not 
aware of parallel imports of "Dan- 
gerous." Sources suggest, though, 
that European wholesalers have been 
approached but, because of the stag- 
gered release dates, have not taken 
American product. 

Tower Records' director of Europe- 
an operations, Ken Sockolov, says he 
has not seen any parallel imports of 
"Dangerous." He points out that if 
Tower were to bring in any copies, it 
would do so from its U.S. operation 
and would not go to a third -party 
wholesaler. 

Jon Webster, managing director of 
Virgin Records in the U.K., states 
that the parallel import problem 
there is not as big as it was. He adds, 
"I can't see this Jackson thing at all. I 
don't understand it because all Amer- 
ican new releases ship [to wholesale 
accounts] on Thursday, anyway." 

Stuart Watson, London -based VP 
of MCA Records International, says 
he has noticed significantly fewer 
parallel -import problems since Uni 
Distribution -in common with other 
majors - advised U.S. wholesale cus- 
tomers not to ship merchandise 
abroad. 

"It's certainly made vast improve- 
ments in MCA's case," he says. "In 
Europe, we used to get an import sit- 
uation within minutes [of an album's 
U.S. release]. Product would come in 
through Holland, Sweden, and Ger- 
many." 

Watson notes that Geffen Records, 
which MCA distributes worldwide, 
encountered only "a couple of isolat- 
ed instances" of import problems 
with the "Use Your Illusion" albums 
by Guns N' Roses. "For us, it was a 
model exercise," he states. 

Watson adds that MCA is releas- 
ing more albums than ever on a si- 
multaneous worldwide basis. He cites 
the new Jody Watley package, "Af- 
fairs Of The Heart," which became 

available in Europe Dec. 3, the same 
date as in the U.S. 

BREAKING STREET DATE 

Whether or not the anti-U.S. export 
campaign has borne fruit in the Japa- 
nese market is difficult to tell, partly 
because the Japanese arms of the 
major record companies often supply 
American imports to local retailers 
(Billboard, June 22). 

A survey of major record outlets in 
Tokyo's Shibuya district revealed 
that Michael Jackson's "Dangerous" 
went on sale at HMV, Tower, and 
Wave on Nov. 22 -three days before 
the official release date. Says Keith 
Cahoon, managing director of Tower 
Far East, "We try to keep to interna- 
tional street dates, but frequently 
people break those dates here. As 
soon as one person does it, everyone 
else wants it." 

According to Cahoon, nobody 
wanted to be in the position of not 
having "Dangerous" over the Nov. 
23-24 weekend. He stresses that Tow- 
er got its copies of the album direct 
from Sony. He says the chain, like 
other major retailers, was selling the 
Japanese edition. 

That would have been a departure 
for Tower Japan, where 90% of sales 
consisted of imported product as re- 
cently as last June, according to 
sources. Similarly, 60% of HMV's 
Japanese sales were of imported ti- 
tles last summer. 

The major labels' import divisions 
sell imports of international reper- 
toire direct to such accounts as Tow- 
er, HMV, Virgin, and Wave. Cahoon 
says the chain buys all its Sony mer- 
chandise from Sony itself, including 
imports. 

Sony's Tyrrell admits certain Japa- 
nese retailers were supplied early 
with Jackson product, but he does not 
acknowledge it was for fear of im- 
ports from Europe or North America. 

Chris Walker, managing director of 
HMV Japan, says some smaller retail- 
ers may buy imports from the U.S. to 
have the product earlier, "but since 
they don't have the means to mount a 
big publicity campaign, it's unlikely 
their sales would be very great." 

Stuart McAllister, U.K.-based CEO 
of the HMV Group, says, "There is 
an advantage, pricewise, in bringing 
in product from the U.S., because of 
the high Japanese prices, but HMV 
wants to develop relationships with 
local suppliers over the long haul. 
The only advantage [with imports] is 
with releases not available in the lo- 
cal market." 

DISC MAKERS 
Complete Cassettes in 7 Days! 

300 C -45 CASSETTES FOR ONLY $550! 

Includes FREE Graphic Design 
Dolby HX PRO Duplication 
HI -TECH Clear Shell 
Black & White Inserts 
Major Label Quality 

0 
Some happy clients who 
got their cassettes FAST: 

Syrice D. Adams, Cleveland, OH 
'Thanks for the great design!" 

Chuck Block, Washington, DC 
"More affordable than I thought." 

Greg Disotell, New Orleans, LA 
'Your excellent service is 

much appreciated." 

Also Available: Complete CD and LP Manufacturing 

Call Today For Our FREE Full Color Catalog 
and NEW Express brochure: 1- 800 -468 -9353 

1650 Broadway, Suite 1010, New York, NY 10019, In NYC call: 212 -265 -6662 FAX: 212- 262 -0798 
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